
 
 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA 

REGULAR MEETING 
FEBRUARY 26, 2021 – 9:00 AM  

 
DUE TO COVID-19, THE FEBRUARY 26, 2021 SANTA CRUZ METRO BOARD OF DIRECTORS 

MEETING WILL BE CONDUCTED AS A TELECONFERENCE PURSUANT TO THE PROVISIONS 
OF THE GOVERNOR’S EXECUTIVE ORDERS 

N-25-20 AND N-29-20, WHICH SUSPEND CERTAIN REQUIREMENTS OF THE 
RALPH M. BROWN ACT 

 
MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON 

The public may participate remotely via the Zoom website at this link and following the instructions or by calling 
1-669-900-6833  Meeting ID 844 3625 0904 

Public comment may be submitted via email to boardinquiries@scmtd.com.  Please indicate in your email the 
agenda item to which your comment applies. Comments submitted before the meeting will be provided to the 
Directors before or during the meeting. Comments submitted after the meeting is called to order will be included 
in the Board’s correspondence that is posted online at the board meeting packet link.  

The Board of Directors Meeting Agenda Packet can be found online at www.SCMTD.com. 

The Board may take action on each item on the agenda.  The action may consist of the recommended action, a 
related action or no action.  Staff recommendations are subject to action and/or change by the Board of Directors.  

BOARD ROSTER 
 
Director Jimmy Dutra City of Watsonville 
Director Aurelio Gonzalez City of Watsonville  
Director Shebreh Kalantari-Johnson City of Santa Cruz  
Director Manu Koenig County of Santa Cruz  
Director Donna Lind City of Scotts Valley   
Director Bruce McPherson County of Santa Cruz  
Director Donna Meyers City of Santa Cruz 
Director Larry Pageler County of Santa Cruz  
Director Kristen Petersen  City of Capitola  
Director Dan Rothwell County of Santa Cruz 
Director Mike Rotkin County of Santa Cruz 
Ex-Officio Director Dan Henderson UC Santa Cruz  
Ex-Officio Director Alta Northcutt Cabrillo College  

 

Alex Clifford METRO CEO/General Manager 
Julie Sherman METRO General Counsel 

 

TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the agenda packet are available on an as-needed 
basis. Please make advance arrangements with the Executive Assistant at 831-426-6080. Interpretación en 
español y traducciones en español del paquete de la agenda están disponibles sobre una base como-necesaria. 
Por favor, hacer arreglos por adelantado con Coordinador de Servicios Administrativos al numero 831-426-6080. 

https://urldefense.proofpoint.com/v2/url?u=https-3A__us02web.zoom.us_w_84436250904-3Ftk-3DcBeL-5FZUDpISL62ANF3p2eaBSD-5FGJxL00OTxYvw78-5Fm4.DQIAAAATqMrxGBZaaTQ2cER0WVNhbUtjVlhNY0NKRVhBAAAAAAAAAAAAAAAAAAAAAAAAAAAA&d=DwMFaQ&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=olwVWRGr8zJHz3PHK-rQfQ&m=G-XwoPcoDgmfuWNLTVEx1ZcGUj7hmuiBfixtfvHmXuU&s=Rth0Fu1jZRqcZHem-FMUaP4hmsUzwsLuVJvZ8l3uinU&e=
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
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SECTION I: OPEN SESSION 
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 SWEAR IN DIRECTOR 

3 ROLL CALL 

4 APPROVE BOARD OFFICERS AND COMMITTEE ASSIGNMENTS 
Board Chair    

5 ANNOUNCEMENTS 
5-1. Today’s meeting is being broadcast by Community Television of Santa Cruz County. 

6 BOARD OF DIRECTORS COMMENTS 

7 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
7-1    New Bus Stop Signs (MAC 2/17/21 Item 8b) email from Richard Hyman 
7-2    Benjamin Doniach Memorial Harbor Trail Bridge 2/21/2021 email from Brian Peoples 
7-3    Provision of Accessible Services Coordinator Position Services 2/11/2021 letter from 

8 LABOR ORGANIZATION COMMUNICATIONS 

9 WRITTEN COMMUNICATIONS FROM THE METRO ADVISORY COMMITTEE (MAC) 

10 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

CONSENT AGENDA 
All items appearing on the Consent Agenda are recommended actions which are considered to be 
routine and will be acted upon as one motion. All items removed will be considered later in the agenda. 
The Board Chair will allow public input prior to the approval of the Consent Agenda items. 

11-1 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR 
THE MONTH OF JANUARY 2021   
Kristina Mihaylova, Deputy Finance Director 

11-2 ACCEPT AND FILE:  MINUTES OF THE JANUARY 22, 2021 BOARD OF 
DIRECTORS MEETING, THE FEBRUARY 12, 2021 CAPITAL PROJECTS 
STANDING COMMITTEE MEETING, THE FEBRUARY 12, 2021 
PERSONNEL/HUMAN RESOURCES STANDING COMMITTEE MEETING AND 
THE FEBRUARY 12, 2021 FINANCE, BUDGET & AUDIT STANDING COMMITTEE 
MEETING  
Alex Clifford, CEO/General Manager  

11-3 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF 
DECEMBER 31, 2020 
Kristina Mihaylova, Deputy Finance Director 

11-4 APPROVE: CONSIDERATION OF RESOLUTION APPROVING THE FY21 
REVISED CAPITAL BUDGET   
Kristina Mihaylova, Deputy Finance Director 

 Santa Cruz Commission on Disabilities 
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11-5 ACCEPT AND FILE: QUARTERLY STATUS REPORT OF GRANT 
APPLICATIONS, ACTIVE AND PENDING GRANTS FOR THE SECOND QUARTER 
OF FY21  
Wondimu Wengistu, Grants/Legislative Analyst  

11-6 ACCEPT AND FILE: THE METRO PARACRUZ OPERATIONS STATUS REPORT 
FOR OCTOBER, NOVEMBER AND DECEMBER 2020 
Daniel Zaragoza, Operations Manager, Paratransit Division  

11-7 ACCEPT AND FILE: METRO SYSTEM RIDERSHIP REPORTS FOR THE SECOND 
QUARTER OF FY21    
John Urgo, Planning and Development Director 

11-8 APPROVE: ADOPTION OF AN AMENDED CHAPTER 4 TO TITLE I OF THE SANTA 
CRUZ METRO ADMINISTRATIVE CODE POLICY FOR LOST AND FOUND ITEMS 
Margo Ross, COO   

11-9 ACCEPT AND FILE: RECEIVE A REPORT REGARDING THE EXTENDED 
PROJECT SCHEDULE FOR THE PROTERRA ZERO EMISSIONS BUS PROJECT 
Margo Ross, COO   

11-10 ACCEPT AND FILE: METRO MARKETING STATUS REPORT 
Danielle Glagola, Marketing, Communications & Customer Services Director 

11-11 APPROVE REQUEST FOR EXTENSION OF THE EMERGENCY PAID SICK LEAVE 
(EPSL) FOR COVID-19 IMPACTS 
Dawn Crummié, HR Director  

11-12 ACCEPT AND FILE: UPDATE ON LAUNCH OF CRUZ ON-DEMAND 
MICROTRANSIT SERVICE    
John Urgo, Planning and Development Director 

REGULAR  AGENDA 

12 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS: EULALIO ABREGO (20 
Years)  
Board Chair 

13 CEO ORAL REPORT 
Alex Clifford, CEO/General Manager 

14 ORAL COVID-19 UPDATE 
Alex Clifford, CEO/General Manager 

15 ACCEPT AND FILE: CY21 STATE AND FEDERAL LEGISLATIVE AGENDA 
Alex Clifford, CEO/General Manager 

16 ACCEPT AND FILE: STATE LEGISLATIVE UPDATE FROM SHAW, YODER, 
ANTWIH, SCHMELZER AND LANGE 
Josh Shaw, Shaw, Yoder, Antwih, Schmelzer and Lange  

17 ACCEPT AND FILE: FEDERAL LEGISLATIVE UPDATE FROM CAPITAL EDGE 
Chris Giglio, Capital Edge 
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18 ACCEPT AND FILE: THE YEAR TO DATE KEY PERFORMANCE INDICATORS 
(KPI) REPORT FOR QUARTER TWO AS OF DECEMBER 31, 2020 
Kristina Mihaylova, Finance Deputy Director 

19 APPROVE:  CONSIDERATION OF TEMPORARY FARE REDUCTION 
John Urgo, Planning and Development Director 

20 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, MARCH 26, 2021 AT 9:00 AM, 
VENUE (TELECONFERENCE OR PHYSICAL) TO BE DETERMINED 
Board Chair 

21 ADJOURNMENT     
Board Chair 

Accessibility for Individuals with Disabilities 

This document has been created with accessibility in mind. With the exception of certain 3rd party and other 
attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any questions about the 
accessibility of this document, please email your inquiry to  accessibility@scmtd.com. Upon request, Santa Cruz 
METRO will provide for written agenda materials in appropriate alternative formats, or disability-related modification or 
accommodation, including auxiliary aids or services, to enable individuals with disabilities to participate in and provide 
comments at/related to public meetings. Please submit a request, including your name, phone number and/or email 
address, and a description of the modification, accommodation, auxiliary aid, service or alternative format requested at 
least two days before the meeting.  Requests should be emailed to boardinquiries@scmtd.com or submitted by phone 
to the Executive Assistant at 831.426.6080.  Requests made by mail (sent to the Executive Assistant, Santa Cruz 
METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be received at least two days before the meeting. Requests 
will be granted whenever possible and resolved in favor of accessibility.

Public Comment 

If you wish to address the Board, please follow the directions at the top of the agenda.  If you have anything that you 
wish distributed to the Board and included for the official record, please include it in your email. Comments that require 
a response may be deferred for staff reply.    

mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com


DATE: February 26, 2021 

TO: Board of Directors 

FROM: Mike Rotkin, Chair 

SUBJECT: BOARD OFFICERS AND COMMITTEE ASSIGNMENTS 

I. RECOMMENDED ACTION 

1) That the Board of Directors Elect Directors to the following positions:
A. Santa Cruz Metropolitan Transit District (METRO)  Board Chair and Vice 

Chair; 
B. Vacant Director Positions on various METRO Board Standing 

Committees; 
C. Five Director Positions on the Santa Cruz Civic Improvement Corporation 

(SCCIC) Board; and, 
D. Representatives and Alternates for the Santa Cruz County Regional 

Transportation Commission (SCCRTC) 

II. SUMMARY

• Article 6 of the Santa Cruz Metropolitan Transit District (METRO) Bylaws
provides that the Board of Directors (Board) shall annually nominate individuals
to the positions of Chair and Vice Chair.

• In 2020, the Board of Directors nominated individuals to stand for election to
the Standing Committee positions referenced in this staff report.

• Article III, Section 3.03 of the Santa Cruz Civic Improvement Corporation
(SCCIC) Bylaws provides that the Board of Directors shall appoint METRO
Directors to the SCCIC Board.

• In order to maintain representation on the Santa Cruz County Regional
Transportation Commission (SCCRTC), it is necessary that the Board of
Directors elect individuals to the three positions and three alternate positions
that are designated for METRO Board Members.

• Nominations for the positions referenced in this Staff Report were opened at
the January 22, 2021 Board of Directors meeting.  In accordance with the
METRO bylaws, nominations remain open until the positions are filled through
election.

Santa Cruz Metropolitan 
Transit District 

4.1
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Board Committee, SCCIC and SCCRTC Appointments SR  

III. DISCUSSION/BACKGROUND

The terms of the officers and appointees of the Board of Directors in the positions
of Chair and Vice Chair expire in February 2021. Four of the five SCCIC Directors’
terms are set to expire in February 2021; the fifth has been vacated, leaving a one-
year term remaining.

SCCIC is a non-profit public benefit corporation organized under the non-profit
benefit corporation law in the State of California to provide financial assistance to
METRO by acquiring, constructing and financing various public facilities, land and
equipment and the leasing of facilities, land and equipment for use, benefit and
enjoyment of the public served by METRO.

Article III, Section 3.03 of the SCCIC Bylaws provides that METRO’s Board of
Directors shall appoint METRO Directors to the SCCIC Board.
Staff recommends that the METRO Board of Directors appoint METRO Directors
to serve on the SCCIC Board.  At this time, five appointees are needed.  Three of
the positions have been vacated and two are expiring. The Directors filling four of
the five expiring positions will hold the office for a term of two years; one Director
will complete the remaining year of the vacated term expiring in 2022.
The METRO Bylaws provide that the Board of Directors shall identify nominees to
be considered for election to the positions herein referenced.

Staff recommends that the Board of Directors:

1) Elect Directors to the positions of Chair and Vice Chair

2) Reconfirm or appoint Directors to positions on the current Standing
Committees:

a. Capital Projects Committee

b. Finance, Budget and Audit Committee

c. Personnel/Human Resources Committee

3) Fill five positions on the SCCIC

4) Elect three representatives and three alternates to the SCCRTC.

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO’s Stewardship and Accountability
responsibility.

4.2
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V. FINANCIAL CONSIDERATIONS/IMPACT 

Funding support for the positions identified in this Staff Report is contained under 
Admin in the FY21 and FY22 Final Budget adopted June 26, 2020 and in the FY22 
and FY23 budget yet to be finalized.   

VI. CHANGES FROM COMMITTEE

N/A

VII. ALTERNATIVES CONSIDERED

None.

VIII. ATTACHMENTS

Attachment A: Current METRO Board Officers and Appointees 
Attachment B: Current SCCIC Board Roster 
Attachment C: Board Nominated Slate(s) Worksheet 

Prepared by: Gina Pye, Executive Assistant 
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IX. APPROVALS 

Approved as to fiscal impact: 
Kristina Mihaylova, Deputy Finance Director 

Alex Clifford, CEO/General Manager 

I A /. "A I l · ~ 
~'b\Jv\ O\M 

Board Committee, SCCIC and SCCRTC Appointments SR 

4.4



BOARD CHAIR & VICE CHAIR,  
STANDING AND AD HOC 
COMMITTEE APPOINTMENTS 

2020 Chair, Vice Chair and Standing Committees 

Chair 
MIKE ROTKIN 

Vice Chair 
DONNA LIND 

Capital Projects Standing Committee 
Committee Established 8/26/16  

ED BOTTORFF 
CYNTHIA MATHEWS 
BRUCE McPHERSON 

LARRY PAGELER 

Finance, Budget and Audit Standing Committee 
(4-5 Board Members, as a ground rule) 

Committee Established 8/26/16  
TRINA COFFMAN-GOMEZ  

DONNA LIND 
DONNA MEYERS 

MIKE ROTKIN 

Personnel/Human Resources Standing Committee 
Committee Established 8/26/16  

MIKE ROTKIN, Current Chair  
DONNA LIND, Current Vice Chair 

ED BOTTORFF, Immediate Past Chair  
AURELIO GONZALEZ 

LARRY PAGELER 

Attachment A
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Donna Lind Elected Vice Chair at 1/22/2021 METRO Board Meeting 
Other Appointments Approved at METRO Board Meeting 2/27/2020 

2020 Ad Hoc Committees 

CEO Goals and Objectives Ad Hoc Committee 
Committee Established 5/19/17  

ED BOTTORFF 
BRUCE McPHERSON 

MIKE ROTKIN 

Legislative Ad Hoc Committee 
Committee Established 2/23/18  

ED BOTTORFF 
JOHN LEOPOLD 

CYNTHIA MATHEWS 
BRUCE McPHERSON 

MIKE ROTKIN  

MAC Ad Hoc Committee 
Committee Established 3/24/17 

ED BOTTORFF 
TRINA COFFMAN-GOMEZ 

DONNA MEYERS 
LARRY PAGELER 

2020  Other Committees 

SCCIC Representatives 
ED BOTTORFF 

TRINA COFFMAN-GOMEZ 
AURELIO GONZALEZ  

JOHN LEOPOLD 
BRUCE McPHERSON 

SCCRTC Representatives 
ED BOTTORFF  

AURELIO GONZALEZ  
MIKE ROTKIN 

SCCRTC Alternates (in order) 
DONNA LIND 

DONNA MEYERS 
DAN ROTHWELL  

Attachment A
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SANTA CRUZ CIVIC IMPROVEMENT CORPORATION 
(SCCIC) 

BOARD OF DIRECTORS 2020 - 2021

Ed Bottorff, President 
YEAR TERM BEGAN 

2019 
YEAR TERM ENDS 

2021 
John Leopold, Vice President 2019 2021 
Bruce McPherson, Secretary 2019 2021 

 Trina Coffman-Gomez, Treasurer 2020 2022 
Aurelio Gonzalez, Director 2019 2021 

Alex Clifford, Chief Executive Officer 

Each Director holds office for a term of two (2) years from the date of appointment. The 
Board of Directors holds an annual meeting for the purpose of organization, selection of 
Directors and officers, and the transaction of other business. Annual meetings of the Board 
are held on the fourth Friday of March. The meetings are held in the same venue as the 
Santa Cruz METRO Board of Directors meeting. 

Attachment B

4B.1
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BOARD OFFICERS 
AND APPOINTMENTS 

Elect Board Chair (2020: Mike Rotkin) 

Nominee: Nominated by: 

1. 

2. 

3. 

4. 

SLATE 1 

SLATE 2 

SLATE 3 

SLATE 4 

Mike RotkinDonna Lind

Attachment C
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BOARD OFFICERS 
AND APPOINTMENTS 

Elect Board Vice Chair (2020: John Leopold/Donna Lind) 

Nominee: Nominated by: 

1. 

2. 

3. 

4. 

SLATE 1 

SLATE 2 

SLATE 3 

SLATE 4 

Bruce McPherson Mike Rotkin

Attachment C
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BOARD OFFICERS 
AND APPOINTMENTS 

Reappoint or Elect 3: Capital Projects Standing Committee Members 
3 Total Members 

2020 Members: Ed Bottorff, Cynthia Mathews & Bruce McPherson 

Nominee: Nominated by: 

1. Bruce McPherson Currently in place 

2.  ___________________________ _________________ 

3.  ___________________________ _________________ 

Nominee: Nominated by: 
1. 

2. 

3. 

Nominee: Nominated by: 
1. 

2. 

3. 

Nominee: Nominated by: 
1. 

2. 

3. 

SLATE 1 

SLATE 2 

SLATE 3 

SLATE 4 

Donna Meyers

Larry Pageler

Mike Rotkin

Mike Rotkin

Attachment C
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BOARD OFFICERS 
AND APPOINTMENTS 

Reappoint or Elect 4 or 5: Finance, Budget and Audit 
Standing Committee Members 

4-5 Total Members 
2020 Members: Trina Coffman-Gomez, Donna Lind, Donna Meyers & Mike Rotkin 

Nominee: 
1. Donna Lind

2.

3. 

4. Jimmy Dutra_______

Nominated by: 

Currently in place 

Mike Rotkin

Mike Rotkin

Mike Rotkin 

Nominee: Nominated by: 
1. 

2. 

3. 

4. 

5. ___________________________

Nominee: Nominated by: 
1. 

2. 

3. 

4.     ____ 

5.___________________________ 

Nominee: Nominated by: 
1. 

2. 

3. 

4.     ____ 

5.___________________________ 

SLATE 1 

SLATE 2 

SLATE 3 

SLATE 4 

Shebreh Kalantari Johnson

Mike Rotkin

Attachment C
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BOARD OFFICERS 
AND APPOINTMENTS 

Appoint or Elect 2: Personnel/Human Resources Standing Committee Members 

Current (2021) Board Chair; Current (2021) Board Vice Chair; 

Immediate Past (2020) Board Chair, Mike Rotkin and 2 Board Members 

5 Total Members 
Committee Requires Current Board Chair, Current Board Vice Chair and 

Immediate Past Board Chair as members PLUS two Directors 
2020 Directors: Aurelio Gonzalez and Larry Pageler 

Nominee: Nominated by: 

1. Current Board Chair, (2021) 

2. Current  Board Vice Chair, (2021) 

3. Mike Rotkin, Immediate Past Chair (2020)

4. Larry Pageler

5. 

Automatic 

        Currently in place 

Nominee: Nominated by: 

1. Current Board Chair, (2021) 

2. Current  Board Vice Chair, (2021) 

3. Mike Rotkin, Immediate Past Chair (2020)    Automatic 

4. _______________________________ __ 

5.  _________ 

Nominee: Nominated by: 

1. Current Board Chair,  ____________________(2021)

2. Current Board Vice Chair,  ________________(2021)

3. Mike Rotkin, Immediate Past Chair (2020) Automatic 

4. 

5. 

SLATE 1 

SLATE 2 

SLATE 3 

Donna Lind Mike Rotkin

Mike RotkinBruce McPherson

Kristen Petersen Mike Rotkin

Attachment C
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BOARD OFFICERS 
AND APPOINTMENTS 

Reappoint or Elect 5: SCCIC Representative 
President, Ed Bottorff; Vice President, John Leopold; 

Secretary, Bruce McPherson; and, Treasurer, Trina Coffman-Gomez 
5 Total Members 

Terms ending February 2021:  Directors Bottorff, Leopold, McPherson, Gonzalez 
Departing Director: Trina Coffman-Gomez (term ends Feb 2022) 

Nominee: 

1. Bruce McPherson, President

2. Aurelio Gonzalez, Vice President

3. Manu Koenig, Secretary

4. Larry Pageler, Director

5. Donna Meyers, Treasurer

Nominated by: 

Mike Rotkin

Mike Rotkin

Mike Rotkin

Mike Rotkin

Mike Rotkin 

Nominee: Nominated by: 

1. ________________, President Term expires 2023 

2. ________________,  Vice President Term expires 2023 

3. ________________, Secretary Term expires 2023 

4. ________________, Director Term expires 2023 

5. ________________, Treasurer Term expires 2022 

Nominee: Nominated by:  

1. ________________,  President Term expires 2023 

2. ________________,  Vice President Term expires 2023 

3. ________________, Secretary Term expires 2023 

4. ________________, Director Term expires 2023 

5. ________________, Treasurer Term expires 2022 

SLATE 1 

SLATE 2 

SLATE 3 

Attachment C
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BOARD OFFICERS 
AND APPOINTMENTS 

Reappoint or Elect 3: SCCRTC Representatives  
(2020 Reps: Ed Bottorff, Aurelio Gonzalez & Mike Rotkin) 

3 Total Representatives 

Nominee: Nominated by: 

1. Aurelio Gonzalez Currently in place 

2. Mike Rotkin Currently in place 

3. 

Nominee: Nominated by: 

1. 

2. 

3. 

Nominee: Nominated by: 

1. 

2. 

3. 

Nominee: Nominated by: 

1. 

2. 

3. 

SLATE 1 

SLATE 2 

SLATE 4 

SLATE 3 

Kristen Petersen Mike Rotkin

Attachment C
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BOARD OFFICERS 
AND APPOINTMENTS 

Reappoint or Elect 3: SCCRTC Alternates (in order)  
2020 Alternates: Donna Lind, Donna Meyers & Dan Rothwell 

3 Total Representatives 

Nominee: 

1. Shebreh Kalantari-Johnson

Nominated by: 

Mike Rotkin 

2. Larry Pageler Mike Rotkin 

3. Donna Lind Mike Rotkin 

Nominee: Nominated by: 

1. 

2. 

3. 

Nominee: Nominated by: 

1. 

2. 

3. 

Nominee: Nominated by: 

1. 

2. 

3. 

SLATE 2 

SLATE 1 

SLATE 3 

SLATE 4 

Attachment C

4C.8



From: Richard Hyman
To: boardinquiries@scmtd.com; mac@scmtd.com
Subject: new bus stop signs (MAC 2/17/21 Item 8b)
Date: Monday, February 15, 2021 5:28:51 PM

Dear Board Members and Committee Members: I urge you to retain maps on the
METRO bus stop signs. I just saw a copy of the redesigned bus stop sign
presentation in the MAC packet. Eliminating maps on 85% of the signs, as proposed,
would not be helpful to infrequent METRO riders.

Please consider the experiences and needs of infrequent users, potential new users,
and visitors. These riders and potential riders are not going to be familiar with the
system and maybe not even the area. The largest component of the proposed sign --
the Route number -- is of least help. Destinations are helpful and hence that wording
should be larger. Times and maps are important and hence should be on all signs.
The alternative of carrying a paper schedule is unlikely and the alternative of having
to look up the information on line on one's cell phone (assuming one has one handy)
is cumbersome.

For example, when I travel, I often take a local bus, or if walking around an unfamiliar
town, think of taking a bus. To me, these new signs, especially the ones lacking
maps, would be perplexing to visitors, and I probably would forego waiting for the bus
for using some other easier mode. Similarly, for those in town who might not normally
take the bus, but may find themselves on the street with their own vehicle (say, for
example, they just left their car at a repair shop and want to get back to town or
home), if they walked over to a bus stop and tried to figure out if and when a bus
might come to take them close to their destination, the new signs would prove
lacking.

I find that the current signs are helpful. Often, when waiting for a bus, I consult them,
and notice many others also consulting them. I actually like the design that allows
METRO to simply print new stickers with changed schedules to overlay on the
relevant parts of the signs without having to change the whole sign. While the staff
report mentions that this is an expense, it seems worthwhile to me.

I appreciate the attempt to make the signs look and read better, and some of the new
design is an improvement. But, is it really worth the expense to change all of the
signs, especially when the result will be less information? I'm not that familiar with
emerging technology, but eventually bus stop signs will probably be replaced with
electric displays; or voiced information; or simpler, one-step ways to find bus stops on
one's phone. Perhaps, it's best to pause changing signs until they can be replaced
with either similar (or even more) informative signs or an entirely different system.

Thanks for your consideration,
Rick Hyman

COMMUNICATIONS TO THE BOARD

7-1.1
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From: Brian Peoples
To: Gina Pye
Cc: Alex Clifford; Guy Preston; Matt Machado; Zach Friend; Patrick Mulhearn; "Bruce McPherson

(bruce.mcpherson@co.santa-cruz.ca.us)"; Gine Johnson; rlj12@comcast.net; greg.caput@co.santa-cruz.ca.us;
Manu Koenig; "jimmy.dutra@cityofwatsonville.org"; ryan.coonerty@santacruzcounty.us; Andy Schiffrin;
dmeyers@cityofsantacruz.com; openup@cats.ucsc.edu; aurelio.gonzalez@cityofwatsonville.org;
sbrown@cityofsantacruz.com; eduardo.montesino@cityofwatsonville.org

Subject: Metro Oral Communications: Benjamin Doniach Memorial Harbor Trail Bridge
Date: Sunday, February 21, 2021 6:06:01 AM

Hi Gina,

For the upcoming Metro meeting on Friday, February 26th, we would like the attached slide
displayed for Oral Communications.    Below is the statement we will make to the Board.   I
have also included 3 Sentinel articles in 2018 that are related to the death of Benjamin
Doniach on the Santa Cruz Harbor Bridge to remind our community of the need to open the
Santa Cruz Coastal Trail NOW.

ORAL COMMUNICATIONS:

Benjamin Doniach was an avid cyclist who would ride his bike every day to work and who was
killed by a car near the Harbor Bridge on July 10, 2018.    Benjamin would not have been killed
if the Santa Cruz Coastal Trail was open because he would have had an alternative to
commuting on his bike.    Opening the Santa Cruz Coastal Trail for alternative to commuting,
walking, riding, running on the road is critically needed for the safety of our community.

The facts show that it is possible to have the Interim Coastal Trail built by 2023:

Railbanking has been recognized by the Santa Cruz County Regional Transportation
Commission (RTC) as a means to preserve the Coastal Corridor for future transit
RTC has stated that 100% of the rails / ties will need to be removed for a future transit
system and the cost of removing
Building the interim Santa Cruz Coastal Trail is less than $200,000 per mile
Trail Now will pay for the construction of the interim Santa Cruz Coastal Trail from
Watsonville to Davenport

We ask you to think about the people who have died and those that may be killed or injured
because the Santa Cruz Coastal Trail is CLOSED.    We ask you consider the critical need TODAY
to make our community safer for bicyclist and pedestrians with the opening of the interim
Santa Cruz Coastal Trail by 2023.

Please help open the Santa Cruz Coastal Trail NOW.

Best regards,
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Brian Peoples
Executive Director
Trail Now, LLC

https://www.santacruzsentinel.com/2018/10/06/letter-saving-the-coastal-trestles-will-save-
lives/

https://www.santacruzsentinel.com/2018/07/16/letter-we-need-a-bike-bridge-now-over-
santa-cruz-harbor/

https://www.santacruzsentinel.com/2018/07/17/letter-from-an-appalled-bike-industry-
professional/

Letter: Saving the coastal trestles
will save lives – Santa Cruz
Sentinel
I am astounded by Ms. Strauss (Oct. 3) and other
members of the bicycle advocacy community
who cling to the Rail Trail fantasy. People are
literally dying in our streets. The death of a long
time c…

www.santacruzsentinel.com

Letter: We need a bike bridge
now over Santa Cruz harbor
I would like the thank Michael Todd for his
excellent reporting and encouragement in
writing the story regarding the death of my
husband, Benjamin Doniach. I would also like to
thank the many peopl…

www.santacruzsentinel.com

Letter: From an appalled bike
industry professional
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I’m a brother-in-law to Benjamin Doniach who
died last week after being hit by a car on the
Murray Street Bridge. The Santa Cruz area is fast
becoming a nexus of cycling. Santa Cruz
Bicycles…

www.santacruzsentinel.com

COMMUNICATIONS TO THE BOARD

7-2.3

https://urldefense.proofpoint.com/v2/url?u=http-3A__www.santacruzsentinel.com&d=DwQF-g&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=olwVWRGr8zJHz3PHK-rQfQ&m=rBPVqYjOe6y_q7TD9ev03bZHgmamXH5FkDsyQqZhRP4&s=rAwmhoAA-BnZPi7nmWPb0RAnrEKf8xNvurTOu-xCZjQ&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.santacruzsentinel.com_2018_07_17_letter-2Dfrom-2Dan-2Dappalled-2Dbike-2Dindustry-2Dprofessional_&d=DwMF-g&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=olwVWRGr8zJHz3PHK-rQfQ&m=rBPVqYjOe6y_q7TD9ev03bZHgmamXH5FkDsyQqZhRP4&s=GRTBVsZD-bLCSBdLLrEcj7pKezE1--RcPjfBlNaBlkE&e=
gpye
Stamp

gpye
Stamp



- THIS PAGE INTENTIONALLY LEFT BLANK - 



COMMUNICATIONS TO THE BOARD

7-3.1



February 23, 2021 
Mr. David Molina 
Santa Cruz County Commission on Disabilities 
701 Ocean Street, Room 510 
Santa Cruz, CA 95060 
Via email: Commissions@santacruzcounty.us 

Dear Mr. Molina: 

Santa Cruz Metropolitan 
Transit District 

-a< 
METRO .... 

I am in receipt of your letter dated February 11 , 2021. Thank you for your interest in METRO's 
Accessible Services Coordinator position. I want to acknowledge the points you made in your letter 
and assure you that METRO will be sensitive to your concerns and the needs of the community as 
METRO works through pandemic generated funding challenges, organizational changes and system 
restructuring. 

In the immediate future, METRO's Paratransit Eligibility Coordinator, Eileen Wagley, in the absence 
of an Accessible Services Coordinator, will assist in supporting the transit needs of our county's 
senior and disabled population. 

As we move forward , METRO will continue to evaluate the impacts of the pandemic on our ridership 
and the support staff needed for the agency to survive, recover, and move forward. While difficult 
decisions lie ahead, I want to assure you that METRO will continue to assist all of our community's 
transit riders and provide the best level of service possible. 

Should any community members have questions on how to access services, both our ParaCruz and 
fixed-route services, our Customer Service Department is available to assist. Also, please don't 
hesitate to communicate with me directly if you hear of any METRO deficiencies. 

Respectfully, 

Alex Clifford 
Santa Cruz Metropolitan Transportation District 

cc: County Board of Supervisors 
SCMTD Board 

110 Vernon Street, Santa Cruz, CA 95060 (831) 426-6080, FAX (831) 426-6117 
Santa Cruz METRO On-line at http://www.scmtdcom 
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DATE: February 26, 2021   

TO: Board of Directors 

FROM: Kristina Mihaylova, Deputy Finance Director 

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL 
DETAIL FOR THE MONTH OF JANUARY 2021 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the preliminary approved Check 
Journal Detail for the month of January 2021 

II. SUMMARY

• This staff report provides the Board of Directors (Board) with a preliminary
approved Check Journal Detail for the month of January 2021.

• The Finance Department is submitting the check journals for Board
acceptance and filing.

III. DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of January 2021 have been processed, the
checks have been issued and signed by the Deputy Finance Director.

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns to METRO’s Financial Stability, Stewardship & Accountability
strategic plan.

V. FINANCIAL CONSIDERATIONS/IMPACT 

The check journals present the invoices paid in January 2021 for Board review, 
agency disclosure, and transparency. 

VI. CHANGES FROM COMMITTEE

N/A.

Santa Cruz Metropolitan 
Transit District 

11-1.1



Board of Directors 
February 26, 2021 
Page 2 of 3 

January 2021 Check Journal  

VII. ALTERNATIVES CONSIDERED

None.

VIII. ATTACHMENTS

Attachment A: Check Journal Detail for the Month of January 2021 

Prepared by:  Holly Alcorn, Accounting Specialist 

11-1.2



Board of Directors 
February 26, 2021 
Page 3 of 3 

IX. APPROVALS 

Kristina Mihaylova, 
Deputy Finance Director 

Alex Clifford, CEO/General Manager 

January 2021 Check Journal 11-1.3
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DATE: February 26, 2021    

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager   

SUBJECT: ACCEPT AND FILE MINUTES OF THE JANUARY 22, 2021 BOARD OF 
DIRECTORS MEETING, THE FEBRUARY 12, 2021 CAPITAL 
PROJECTS STANDING COMMITTEE MEETING, THE FEBRUARY 12, 
2021 PERSONNEL/HUMAN RESOURCES STANDING COMMITTEE 
MEETING AND THE FEBRUARY 12, 2021 FINANCE, BUDGET & AUDIT 
STANDING COMMITTEE MEETING  

I. RECOMMENDED ACTION 

That the Board of Directors Accept and File the Minutes of the January 22, 
2021 Board of Directors Meeting, the February 12, 2021 Capital Projects 
Standing Committee Meeting, the February 12, 2021 Personnel/Human 
Resources Standing Committee Meeting and the February 12, 2021 
Finance, Budget & Audit Standing Committee Meeting  

II. SUMMARY  

• Staff is providing minutes from the Santa Cruz Metropolitan Transit District 
(METRO) November 30, 2020 Board of Directors Meeting, the February 12, 
2021 Capital Projects Standing Committee Meeting, the February 12, 2021 
Personnel/Human Resources Standing Committee Meeting and the February 
12, 2021 Finance, Budget & Audit Standing Committee Meeting.  

• Each meeting staff will provide minutes from the previous METRO Board and 
Committee meetings. 

III. DISCUSSION/BACKGROUND 

The Board requested that staff include, in the Board Packet, minutes from 
previous METRO Board and Committee meetings.  Staff is enclosing the minutes 
from these meetings.   

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

The actions taken in this report tie to METRO’s Stewardship and Accountability 
responsibility. 

Santa Cruz Metropolitan 
Transit District 
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BOD Meeting Minutes SR 

V. FINANCIAL CONSIDERATIONS/IMPACT 

None.  

VI. CHANGES FROM COMMITTEE 

N/A   

VII. ALTERNATIVES CONSIDERED 

None. 

VIII. ATTACHMENTS 

Attachment A: Draft minutes for the Board of Directors Meeting of January 
22, 2021 

Attachment B: Draft minutes for the Capital Projects Standing Committee 
Meeting of February 12, 2021 

Attachment C: Draft minutes for the Personnel/Human Resources Standing 
Committee Meeting of February 12, 2021 

Attachment D: Draft minutes for the Finance, Budget & Audit Standing 
Committee Meeting of February 12, 2021 

  
 
 
 
 
Prepared by:   Gina Pye, Executive Assistant  
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IX. APPROVALS 

Alex Clifford, CEO/General Manager 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS MEETING MINUTES* 

JANUARY 22, 2021 – 9:00AM 
MEETING HELD VIA TELECONFERENCE 

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO) convened 
on Friday, January 22, 2021, via teleconference.  

The Board Meeting Agenda Packet can be found online at www.SCMTD.com.   *Minutes are “summary” minutes, 
not verbatim minutes. Audio recordings of Board meeting open sessions are available to the public upon request. 

This document was created with accessibility in mind. With the exception of certain third party and other 
attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions about the 
accessibility of this document, please email your inquiry to accessibility@scmtd.com. 

 1 CALL TO ORDER at 9:05AM by Board Chair Rotkin.  

2 SWEAR IN NEW DIRECTORS: CEO Clifford swore in new and returning Directors Dutra, 
Henderson, Kalantari-Johnson, Koenig, Petersen, Northcutt and McPherson 

3 ROLL CALL: The following Directors were present via teleconference, representing a quorum: 

Director Jimmy Dutra  City of Watsonville     
Director Aurelio Gonzalez   City of Watsonville 
Director Shebreh Kalantari-Johnson City of Santa Cruz  
Director Manu Koenig County of Santa Cruz 
Director Donna Lind  City of Scotts Valley  
Director Bruce McPherson  County of Santa Cruz 
Director Donna Meyers City of Santa Cruz  
Director Larry Pageler  County of Santa Cruz  
Director Kristen Petersen   City of Capitola 
Director Dan Rothwell County of Santa Cruz   
Director Mike Rotkin  County of Santa Cruz 
Ex-Officio Director Dan Henderson UC Santa Cruz             
Ex-Officio Director Alta Northcutt  Cabrillo College  

Additional METRO staff: 
Alex Clifford  CEO/General Manager 
Julie Sherman  General Counsel 

4 ANNOUNCEMENTS 
Chair Rotkin thanked outgoing Directors Bottorff, Coffman-Gomez and Mathews saying they performed 
admirably during a very trying period for METRO. Other Board members added accolades, noting their 
knowledge and contributions will be missed by the Board, at METRO and in the community.  

Director Mathews said she enjoyed serving during her short tenure. Her fellow Board members 
represented his/her respective constituency well.  Director Coffman-Gomez said management and staff 
were very resourceful and professional throughout her tenure.  Their ability to work collectively and 
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collaboratively was greatly appreciated. In Director Bottorff’s six years on the Board, which started with 
the fiscal cliff and ended with the pandemic, they managed to accomplish a lot. He thanked the union 
reps, METRO management and staff.  

Chair Rotkin announced that today’s meeting will be broadcast by Community Television of Santa Cruz 
County. 

5 APPROVE BOARD OFFICERS  & COMMITTEE ASSIGNMENTS 
Chair Rotkin introduced his 2021 Officer and Committee slate as presented in pages 5C.1 – 5C.8, and 
welcomed additional input from the board members. The listed Santa Cruz County Regional 
Transportation Commission (SCCRTC) appointments were suggested to provide equal representation 
throughout the county.  The Santa Cruz Civic Improvement Corporation (SCCIC) is in place to permit the 
issuance of a bond in the event it is ever required and meets once a year as part of a regularly scheduled 
Board meeting.   

ACTION:  MOTION TO APPROVE THE ENTIRE REPORT AS PRESENTED 

MOTION: DIRECTOR MEYERS SECOND:  DIRECTOR ROTKIN 
MOTION PASSED WITH 10 AYES (Directors Dutra, Gonzalez, Koenig, Lind, Mathews, McPherson, 
Meyers, Petersen, Rothwell and Rotkin)  Director Pageler was not present.    

6 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD  
Brian Peoples, TrailNow, stated he was a big advocate of METRO and local transit. welcomed the new 
Board members and provided a bit of information and history with Measure D, etc. for their benefit.  

Having nothing further, Chair Rotkin moved to the next agenda item. 

7 LABOR ORGANIZATION COMMUNICATIONS 
James Sandoval, SMART 0023 Chairperson representing Fixed Route and ParaCruz drivers, stated that 
he looks forward to meeting with the new Board members. Referencing the email attached, he requested 
the Board address an issue with the General Manager who he feels is acting in a disrespectful and 
unprofessional manner that has been making the relationship between the unions and METRO difficult. 
Drivers are the face of METRO.  

Joan Jeffries, SEIU SEA Chapter President, welcomed new and returning Board members. Effective 
February 1, 2021, METRO office staff are scheduled to return to work onsite only; no remote work will be 
allowed.  She asked the Board consider the staff request to continue allowing METRO’s office staff to 
work a split schedule, alternating in-office vs out-of-office through the end of the school year.  This request 
is based on the current ICU capacity (which is below 15%) and the current stay at home order.  

Unsuccessful attempts were made to hear Michael Rios.  Chair Rotkin noted his comments would be 
accepted if he would like to submit them via email for distribution to the Board.  

Having nothing further, Chair Rotkin moved to the next agenda item. 

8 WRITTEN COMMUNICATIONS FROM THE METRO ADVISORY COMMITTEE (MAC) 
Having none, Chair Rotkin moved to the next agenda item. 

9 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS  
General Counsel Sherman will provide a copy of her confidential memo recounting the services provided 
and the costs of Hanson Bridgett to new Board members.  

Having nothing further, Chair Rotkin moved to the next agenda item. 
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CONSENT AGENDA 

10-1 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE MONTHS OF 
NOVEMBER AND DECEMBER 2020 

10-2 ACCEPT AND FILE:  MINUTES OF THE NOVEMBER 20, 2020 BOARD OF DIRECTORS MEETING, 
THE JANUARY 8, 2021 CAPITAL PROJECTS STANDING COMMITTEE MEETING AND THE 
JANUARY 8, 2021 FINANCE, BUDGET & AUDIT STANDING COMMITTEE MEETING 

10-3 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF NOVEMBER 30, 
2020 

10-4 ACCEPT AND FILE: ACCEPTANCE OF FINANCIAL STATEMENTS WITH INDEPENDENT AUDITOR’S 
REPORT FOR THE YEAR ENDED JUNE 30, 2020 

10-5 APPROVE: CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIPMENT AS EXCESS FOR 
PURPOSES OF DISPOSAL OR AUCTION 

10-6 ACCEPT AND FILE: INTERLINE AGREEMENT BETWEEN GREYHOUND LINES, INC. AND SANTA 
CRUZ METROPOLITAN TRANSIT DISTRICT 

10-7 ACCEPT AND FILE: SEMI-ANNUAL REPORT ON THE STATUS OF METRO’S DISADVANTAGED 
BUSINESS ENTERPRISE PROGRAM 

10-8 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO/GENERAL MANAGER TO ASSIGN A 
NEW DISADVANTAGED BUSINESS ENTERPRISE LIAISON OFFICER (DBELO) FOR THE SANTA 
CRUZ METRO DISADVANTAGED BUSINESS ENTERPRISE (DBE) PROGRAM  

10-9 APPROVE: CONSIDERATION OF APPOINTING THE CHIEF OPERATIONS OFFICER AS 
DESIGNATED ALTERNATE TO THE CALIFORNIA TRANSIT INDEMNITY POOL (CALTIP) BOARD OF 
DIRECTORS  

10-10 ACCEPT AND FILE: QUARTERLY PROCUREMENT REPORT FOR 3RD QUARTER OF FY21 

10-11 APPROVE: ACCESS CONTROL SYSTEM AT METRO MAINTENANCE FACILITY 

10-12 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO CLASSIC GRAPHICS FOR BUS STOP 
IMPROVEMENTS 

10-13 APPROVE: RECOMMENDED ACTION ON TORT CLAIMS 

ACTION:  MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED 

MOTION: DIRECTOR LIND     SECOND:  DIRECTOR McPHERSON 
MOTION PASSED WITH 10 AYES (Directors Dutra, Gonzalez, Koenig, Lind, Mathews, McPherson, 
Meyers, Petersen, Rothwell and Rotkin)     Director Pageler was not present. 

REGULAR AGENDA 

11 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS:  EILEEN WAGLEY, 20 YEARS:  
Board Chair Rotkin read a short bio, explained a bit about the job position, it’s importance to METRO and 
the community and thanked Ms. Wagley in absentia.    
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There was no public comment. 

12 RETIREE RESOLUTIONS OF APPRECIATION: CIRO AGUIRRE, ANGELA AITKEN, GEORGE 
CAWALING, PATRICIA CUMMINGS, JOHN DAUGHERTY AND BRIAN McHALE   
Board Chair Rotkin read short bios and thanked the recipients.  

Director Lind added we are losing dedicated employees with a lot of METRO history.  It will be difficult to 
fill their shoes. 

John Daugherty, retiring as METRO’s Accessible Services Coordinator, shared some stories of his 
experiences with METRO and the community and thanked his colleagues at METRO for their 
encouragement and support.   

Ciro Aguirre, retiring as COO, thanked the Board and past/present colleagues for their support, and 
rewarding career at METRO. Everyone he met and worked with had an impact on his life.   

ACTION:  MOTION TO APPROVE THE RESOLUTIONS AS RESENTED 

MOTION: DIRECTOR LIND SECOND:  DIRECTOR MEYERS 

MOTION PASSED WITH 10 AYES (Directors Dutra, Gonzalez, Koenig, Lind, Mathews, 
McPherson, Meyers, Petersen, Rothwell and Rotkin)  Director Pageler was not present

13 CEO ORAL REPORT 
CEO Clifford announced the following new hires and promotions: 

• Juan Lupe, Upholsterer I
• Cathy Downes, Sr. Financial Analyst
• Robert Guzman, Vehicle Service Worker 1
• Alejandro Rondariz, Custodial Service Worker 1
• Rina Solorio was promoted to METRO’s first Customer Service Manager position

He went on to provide updates from the Biden-Harris administration, funding status and hopes for transit. 
He and various transit organizations continue to lobby various representatives for their support.    

Public comment. 

Mr. Peoples requested METRO’s SCCRTC representatives think local and work as a team to obtain 
additional METRO funding.  

14 COVID-19 TRANSIT FISCAL CRISIS ORAL REPORT 
CEO Clifford spoke to the presentation.  

Director Rothwell asked how it was determined that no exposure to COVID had occurred through the 
workplace.  CEO Clifford pointed to the County’s website, which breaks down the known cases and the 
contract tracing undertaken by METRO.  

In response to Director Dutra’s questions and request for individual conversation, CEO Clifford responded 
the majority of the 23 agency-wide cases are from one department located at the JKS facility.  We are 
now conducting mandatory testing onsite using the CDC and FTA approved self-test kits.  We have 
quarantined those who tested positive, often found to be asymptomatic.  The remote working option has 
been extended through next week, with a February 1, 2021 return to work date based on scrutiny of the 
seven-day infection average.  

Public comment. 
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Mr. Sandoval said the majority of positives have been Operators who work on the front lines.  He believes 
we really do not know the source.  

15 UPDATE ON LAUNCH OF CRUZ ON-DEMAND MICROTRANSIT SERVICE 
John Urgo, Planning and Development Director, spoke briefly regarding the update. From his experience, 
this can be popular with the public and fill any gaps in the Fixed Route system.  

CEO Clifford referred the assembly to page 15.3 in the agenda packet that explains the service areas. 
METRO sees this as an option to offer additional service.  The program reflects our collaborative efforts 
to move towards a win for both METRO and the Operators.     

Chair Rotkin provided some METRO history implementing a fully accessible system. It is very expensive 
to operate our paratransit service.. This is a model program. We need to keep our commitments to the 
program.  We need some outside funding to continue providing this service to the community. The trend 
indicates a potential to reduce our fixed route service to fund the paratransit service 

Public comment: 

Nate Abrego, SMART 0023 Senior Vice Chair Person at ParaCruz and Operator for 12 years, welcomed 
new Board members. They agree with the idea of a pilot program.  A copy of the agreement the union 
would like management to sign was provided to the Board via email.  Their concerns are not with the 
MOU article language, but with the potential impact to the employees.  To date, the CEO refuses to sign 
the proposed agreement.  

James Sandoval read portions of the MOU contract language contained in the email sent to the Board 
prior to this morning’s meeting. He added that some previously cut services will be replaced by 
microtransit.  The Union has agreed to this one-year pilot project even though they disagree as to the 
effect on Fixed Route service and one that goes against the concept of mass public transportation. Union 
believes management is operating in bad faith and asks for good faith bargaining support from the Board.  

After discussion among legal counsel and the Board, the decision was made to agendize this subject for 
a closed session at the February 26 meeting.  

Chair Rotkin stressed the importance of keeping our employees employed through imaginative 
scheduling. The desire to protect against layoffs is sincere. It would be a mistake to assume we cannot 
find ourselves against a fiscal cliff in the future. We want to protect our reserves.  

The exclusion of UCSC from the pilot program was discussed.  Mr. Urgo said one of the key factors was 
that 60% of METRO’s operational resources are already geared to UCSC, with seven or eight minute 
service runs.  The probability of UCSC students overwhelming the service is very real based on their 
large population. We tried to look at markets and distance to keep the zones to short trips (approximately 
three miles across). We will adjust the program as it operates. 

Director Northcutt reminded the assembly that Cabrillo students are voting in May regarding the renewal 
of the contract.  It is wise to explore other options to continue providing the best services to serve our 
community.  

Danielle Glagola, Marketing, Communications and Customer Service Director, will update METRO's 
website to market new programs and will keep the Board informed on such efforts.  

The Board took no action on this item. 

11:01 Director Meyers departed 
11:18 Director Henderson departed 
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16 ORAL PACIFIC STATION UPDATE 
John Urgo, Planning and Development Director, provided a brief oral update on the grant application 
process and multiple meetings with the City of Santa Cruz.   

17 ORAL PARACRUZ UPDATE 
Daniel Zaragoza, Operations Manager, Paratransit Division, provided an oral update to the assembly.  

Chair Rotkin suggested METRO gather support letters from the community to submit with the grant 
application.  

18 ANNOUNCEMENT OF NEXT MEETING:   FEBRUARY 26, 2021 
Chair Rotkin announced the next meeting on February 26, 2021 and reminded the assembly to check 
the SCMTD website for venue updates, as we remain dependent upon the public health orders in place 
at the time.  

19 ADJOURNMENT         
Chair Rotkin adjourned the meeting at 11:35AM 

Respectfully submitted, 

Gina Pye 
Executive Assistant   
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From: James Sandoval
To: boardinquiries@scmtd.com
Cc: Aurelio Gonzaelez; Bruce Mcpherson; Cynthia Mathews; Dan Rothwell; Donna Lind; Donna Meyers; Ed Botorff;

John Leopold; Larry Pageler; Mike Rotkin; Trina Coffman-Gomez
Subject: Item 15 from the regular agenda "UPDATE ON LAUNCH OF CRUZ ON-DEMAND MICROTRANSIT SERVICE"
Date: Friday, January 22, 2021 8:09:53 AM
Attachments: image003.png

Metro"s publication for Microtransit.pdf
Microtransit Agreement.docx

Hello All,

Please refer to the attachments. This is the agreement we sent Metro’s General Manager and we
will be speaking during the Board of Directors meeting to further clarify what the situation is.

Relevant contract language in the Paracruz MOU article 9.06:

“If new technologies such as automated vehicles and
micro-transit vehicles operating as part of METRO’s service
is considered for implementation, METRO agrees to meet and bargain with SMART over that
implementation and the
effect of that implementation...”

“METRO taxi-type equipment or paratransit equipment shall not be used in fixed route service.
The use of METRO equipment operated by METRO shall not result in the replacement of fixed
route service of Santa Cruz Metropolitan Transit District with dial-a-ride or demand response
service for the general public.”

I hope all is well,

James Sandoval
Organizer, General Chairperson
Sheet Metal Air Rail Transportation (SMART) Local 0023
8312470400

Virus-free. www.avast.com
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Cruz On-Demand


Overview


Santa Cruz METRO is introducing a new transit service throughout Santa Cruz County that lets you book


trips on-demand rather than wait at a bus stop.


Whether running a neighborhood errand or connecting to the nearest transit center for longer journeys,


a Cruz On-Demand vehicle will come to you when you schedule it for service to any address within one


of seven zones. Service areas include Santa Cruz Westside, Santa Cruz Eastside, Live Oak-Capitola-


Soquel, Aptos-Rio Del Mar-La Selva Beach, Watsonville West, Watsonville East, and ScottsValley-Felton.


Reserve your trip through the Ecolane app or by calling (831,) 425-4664. Fares are S+.00 for a one-way
ride and can be paid for in the METRO Splash Pass app orwith cash onboard.


Cruz On-Demand is a shared ride experience on smaller vans operated by METRO's trained ParaCruz


ope rators.


How to Ride


Schedule a ride. Download the Ecolane app on your mobile device or call METRO ParaCruz


customer service at (831) 425-4664. Your pick-up and drop-off locations can be any address


within one of the service zones, The scheduler will display the next available pick up time. You


can also schedule a trip for later in the day.


Get ready to ride. Be ready to board the Cruz On-Demand vehicle at any time during the Ready


Window. The Ready Window begins ten minutes before your scheduled pick-up time. You can


track your ride in real time in the Ecolane app. When your vehicle arrives, meet your driver
outside within 2 minutes.


Ride! Pay for your ride with the METRO Splash Pass App or with cash on board (exact change


required). Like METRO's fixed route bus service, Cruz On-Demand is a shared-ride service.
Expect stops along the way to pick up and drop off other customers before reaching your


destination.


Service Area/Zones


1. Santa Cruz West - The Santa Cruz West zone extends from Ocean Street to Western Drive, and


from West Cliff to % of a mile north of High Street and to the Harvey West Park area. Please


note that this zone does NOT include the UCSC campus or the Seymour Marine Discovery


Center. The transfer point for the Santa Cruz West zone is Pacific Station, with additional
transferopportunitiesto routes 3,4,10,L5,L6, 19,20,2OD,22,35,354, 40,41,42,69A,69W
and 71- at various bus stops within the zone.


2. Santa Cruz East - The Santa Cruz East zone extends from Chestnut Street to the Santa Cruz


Harbor, and from Seabright to the border of Delaveaga Park. The transfer point for the Santa


Cruz East zone is Pacific Station. There are additional transfer opportunities to routes 66,68,
694, 69W, 71, and 91X at various bus stops within the zone.







3. Live Oak/Capitola/Soque!- The Live Oak/Capitola/Soquel zone extends from the Santa Cruz


Harbor and Harbor High School to Capitola and Cabrillo College, and from the coast to 3/c of a


mile north of Soquel Drive, including Soquel High School. The transfer point is Capitola Mall.
There are additional transfer opportunities to routes 55, 66, 68, 694, 69W,71, and 91X at various


bus stops within the zone.


4, Aptos/Rio Del Mar/La Selva Beach- The Aptos/Rio Del Mar/La Selva Beach zone extends from


Cabrillo College to La Selva Beach, and from the coast to 3/a of a mile off Soquel Dr and up


Freedom Blvd to McDonald Rd. The transfer point for the Aptos/Rio Del Mar/La Selva Beach


zone is Aptos Village. There are additional transfer opportunities to routes 55, 69W, 7L and 9LX


at various bus stops within the zone.


5. Watsonville West - The West Watsonville zone extends from Highway L to Main Street and


Freedom Boulevard and from Riverside Drive up Freedom Blvd to Corralitos Rd. The transfer
points for the West Watsonville zone are the Watsonville Transit Center and Freedom Center.


There are additional transfer opportunities to routes 694, 69W, 7L,72,72W,745,75,79 and


91X at various bus stops within the zone.


6. Watsonville East - The East Watsonville zone extends from Main St. and Freedom Blvd.,


including the Watsonville Transit Center, to % of a mile beyond College Rd. around the Kelly Lake


and Drew Lake area, and from the Pajaro River and the Levee path to the north following the


neighborhoods around Wagner Ave, Brookhaven Ln, Brewington Ave, Paloma Way, Atkinson Ln,


and connecting to Green Valley Rd and Airport Blvd. The transfer points for the East Watsonville


zone are Watsonville Transit Center and Freedom Center. There are additional transfer


opportunities to routes 69A, 69W, 71,72,72W,75,79 and 91X at various bus stops within the


zone.


7. ScottsValleyandFelton-TheScottsValleyandFeltonzoneextends%ofamilefromHighway9
in Felton, Mt. Hermon Road, Scotts Valley Drive and Granite Creek Road. The transfer point for
the zone is Scotts Valley Transit Center. There are additional transfer opportunities to routes 17,


35 and 35A at various bus stops within the zone.


FAQ.


t. Why on-demand transit?
a. On-demand, or "microtransit," is a form of demand response transportation that has


been rapidly growing in cities across the nation. Some have compared this type of
service to "Uber Pool for the transit world." The service allows users to request a same-


day ride via a smartphone app, online or via the customer service call center to connect


to destinations that may be off the fixed route METRO network.


2. How does Cruz On-Demand work?
a. Cruz On-Demand is a rideshare service that uses a dynamic scheduling algorithm to pick


up riders along a flexible route. There is no fixed route or schedule. There is also no


advanced booking requirement, but wait times will vary based on demand. We


recommend you book at least 30 minutes in advance to guarantee your trip. Rides will
be shared with other Cruz On-Demand and ParaCruz customers.


3. Where is Cruz On-Demand available?
a. There are seven zones throughout the county:







i. Santa Cruz Westside


ii. Santa Cruz Eastside


iii. Live Oak/Capitola/Soquel
iv. Aptos/Rio Del Mar/La Selva Beach


v. East Watsonville


vi. West Watsonville


vii. Scotts Valley/Felton


Please see the zone maps for specific boundaries and locations served. Note that pick-ups and


drop-offs are limited to trips within a single zone.


4. What is a transfer point?
a. Each zone has a designated spot where you can make transfers to multiple existing fixed


routes that can take you to other parts of the county. At some transfer points, a Cruz


On-Demand vehicle will arrive according to a fixed schedule.


5. Will Cruz On-Demand pick me up at my house?
a. Yes, the service will pick-up and drop-off at any address or bus stop in a service zone.


6. How will I know my ride is here?
a. Be ready to board the Cruz On-Demand vehicle at any time during the Ready Window.


The Ready Window begins ten minutes before your scheduled pick-up time. You can


track your ride in real time in the Ecolane app. When your vehicle arrives, meet your


driver outside within 2 minutes.


7. How long are typica! wait times?
a. Wait times may vary, especially during high demand periods. Wait times can be as little


as a few minutes to upwards of an hour.


8. How much does it cost to ride?
a. A one-way fare is S4.OO.


9. How can I pay for my ride?
a. Pay for your ride with the METRO Splash Pass App or with cash on board (exact change


required).


10. Who drives METRO microtransit?
a. Trained METRO ParaCruz drivers will be operating Cruz On-Demand vehicles.


11. How can I request a ride without a smartphone?
a. You can request a ride without a smartphone by calling METRO customer service at


(831) 42s-8600










Agreement for the Microtransit Pilot Program 

Between

Santa Cruz Metropolitan Transit District & S.M.A.R.T Local 0023



The intention of implementing a Microtransit pilot program at this time is to create work and improve the level of service Metro provides during these uncertain times. Based on the negotiation meetings between Santa Cruz Metropolitan Transit District and SMART Local 0023 in regard to the implementation of Microtransit utilizing the ParaCruz Operators, the following items have been discussed and agreed upon and will not interfere with any of management’s rights: 




1) The pilot project will be running up to one year from the date of implementation; if the Microtransit pilot project continues after the one-year pilot period, both parties will meet to negotiate the continuation of the service.

2) The Microtransit pilot program will be renegotiated if the following conditions occur:

a) ADA Paratransit ridership reaches 275 rides or more per day.

b) Metro lays off any member within the representation of SMART Local 0023 during the Microtransit pilot project.





This temporary agreement is in compliance with article 9.03 in the Fixed Route Contract and 9.06 in the ParaCruz contract.









________________________________________           ________________________________________

Santa Cruz Metropolitan Transit	District		             S.M.A.R.T Local 0023



Agreement for the Microtransit Pilot Program  

Between 

Santa Cruz Metropolitan Transit District & S.M.A.R.T Local 0023 

The intention of implementing a Microtransit pilot program at this time is to create work and 

improve the level of service Metro provides during these uncertain times. Based on the 

negotiation meetings between Santa Cruz Metropolitan Transit District and SMART Local 0023 

in regard to the implementation of Microtransit utilizing the ParaCruz Operators, the following 

items have been discussed and agreed upon and will not interfere with any of management’s 

rights:  

1) The pilot project will be running up to one year from the date of implementation; if the

Microtransit pilot project continues after the one-year pilot period, both parties will meet

to negotiate the continuation of the service.

2) The Microtransit pilot program will be renegotiated if the following conditions occur:

a) ADA Paratransit ridership reaches 275 rides or more per day.

b) Metro lays off any member within the representation of SMART Local 0023 during

the Microtransit pilot project.

This temporary agreement is in compliance with article 9.03 in the Fixed Route Contract and 

9.06 in the ParaCruz contract. 

________________________________________     ________________________________________ 

Santa Cruz Metropolitan Transit District   S.M.A.R.T Local 0023 
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Cruz On-Demand

Overview

Santa Cruz METRO is introducing a new transit service throughout Santa Cruz County that lets you book

trips on-demand rather than wait at a bus stop.

Whether running a neighborhood errand or connecting to the nearest transit center for longer journeys,

a Cruz On-Demand vehicle will come to you when you schedule it for service to any address within one

of seven zones. Service areas include Santa Cruz Westside, Santa Cruz Eastside, Live Oak-Capitola-

Soquel, Aptos-Rio Del Mar-La Selva Beach, Watsonville West, Watsonville East, and ScottsValley-Felton.

Reserve your trip through the Ecolane app or by calling (831,) 425-4664. Fares are S+.00 for a one-way
ride and can be paid for in the METRO Splash Pass app orwith cash onboard.

Cruz On-Demand is a shared ride experience on smaller vans operated by METRO's trained ParaCruz

ope rators.

How to Ride

Schedule a ride. Download the Ecolane app on your mobile device or call METRO ParaCruz

customer service at (831) 425-4664. Your pick-up and drop-off locations can be any address

within one of the service zones, The scheduler will display the next available pick up time. You

can also schedule a trip for later in the day.

Get ready to ride. Be ready to board the Cruz On-Demand vehicle at any time during the Ready

Window. The Ready Window begins ten minutes before your scheduled pick-up time. You can

track your ride in real time in the Ecolane app. When your vehicle arrives, meet your driver
outside within 2 minutes.

Ride! Pay for your ride with the METRO Splash Pass App or with cash on board (exact change

required). Like METRO's fixed route bus service, Cruz On-Demand is a shared-ride service.
Expect stops along the way to pick up and drop off other customers before reaching your

destination.

Service Area/Zones

1. Santa Cruz West - The Santa Cruz West zone extends from Ocean Street to Western Drive, and

from West Cliff to % of a mile north of High Street and to the Harvey West Park area. Please

note that this zone does NOT include the UCSC campus or the Seymour Marine Discovery

Center. The transfer point for the Santa Cruz West zone is Pacific Station, with additional
transferopportunitiesto routes 3,4,10,L5,L6, 19,20,2OD,22,35,354, 40,41,42,69A,69W
and 71- at various bus stops within the zone.

2. Santa Cruz East - The Santa Cruz East zone extends from Chestnut Street to the Santa Cruz

Harbor, and from Seabright to the border of Delaveaga Park. The transfer point for the Santa

Cruz East zone is Pacific Station. There are additional transfer opportunities to routes 66,68,
694, 69W, 71, and 91X at various bus stops within the zone.
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3. Live Oak/Capitola/Soque!- The Live Oak/Capitola/Soquel zone extends from the Santa Cruz

Harbor and Harbor High School to Capitola and Cabrillo College, and from the coast to 3/c of a

mile north of Soquel Drive, including Soquel High School. The transfer point is Capitola Mall.
There are additional transfer opportunities to routes 55, 66, 68, 694, 69W,71, and 91X at various

bus stops within the zone.

4, Aptos/Rio Del Mar/La Selva Beach- The Aptos/Rio Del Mar/La Selva Beach zone extends from

Cabrillo College to La Selva Beach, and from the coast to 3/a of a mile off Soquel Dr and up

Freedom Blvd to McDonald Rd. The transfer point for the Aptos/Rio Del Mar/La Selva Beach

zone is Aptos Village. There are additional transfer opportunities to routes 55, 69W, 7L and 9LX

at various bus stops within the zone.

5. Watsonville West - The West Watsonville zone extends from Highway L to Main Street and

Freedom Boulevard and from Riverside Drive up Freedom Blvd to Corralitos Rd. The transfer
points for the West Watsonville zone are the Watsonville Transit Center and Freedom Center.

There are additional transfer opportunities to routes 694, 69W, 7L,72,72W,745,75,79 and

91X at various bus stops within the zone.

6. Watsonville East - The East Watsonville zone extends from Main St. and Freedom Blvd.,

including the Watsonville Transit Center, to % of a mile beyond College Rd. around the Kelly Lake

and Drew Lake area, and from the Pajaro River and the Levee path to the north following the

neighborhoods around Wagner Ave, Brookhaven Ln, Brewington Ave, Paloma Way, Atkinson Ln,

and connecting to Green Valley Rd and Airport Blvd. The transfer points for the East Watsonville

zone are Watsonville Transit Center and Freedom Center. There are additional transfer

opportunities to routes 69A, 69W, 71,72,72W,75,79 and 91X at various bus stops within the

zone.

7. ScottsValleyandFelton-TheScottsValleyandFeltonzoneextends%ofamilefromHighway9
in Felton, Mt. Hermon Road, Scotts Valley Drive and Granite Creek Road. The transfer point for
the zone is Scotts Valley Transit Center. There are additional transfer opportunities to routes 17,

35 and 35A at various bus stops within the zone.

FAQ.

t. Why on-demand transit?
a. On-demand, or "microtransit," is a form of demand response transportation that has

been rapidly growing in cities across the nation. Some have compared this type of
service to "Uber Pool for the transit world." The service allows users to request a same-

day ride via a smartphone app, online or via the customer service call center to connect

to destinations that may be off the fixed route METRO network.

2. How does Cruz On-Demand work?
a. Cruz On-Demand is a rideshare service that uses a dynamic scheduling algorithm to pick

up riders along a flexible route. There is no fixed route or schedule. There is also no

advanced booking requirement, but wait times will vary based on demand. We

recommend you book at least 30 minutes in advance to guarantee your trip. Rides will
be shared with other Cruz On-Demand and ParaCruz customers.

3. Where is Cruz On-Demand available?
a. There are seven zones throughout the county:
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i. Santa Cruz Westside

ii. Santa Cruz Eastside

iii. Live Oak/Capitola/Soquel
iv. Aptos/Rio Del Mar/La Selva Beach

v. East Watsonville

vi. West Watsonville

vii. Scotts Valley/Felton

Please see the zone maps for specific boundaries and locations served. Note that pick-ups and

drop-offs are limited to trips within a single zone.

4. What is a transfer point?
a. Each zone has a designated spot where you can make transfers to multiple existing fixed

routes that can take you to other parts of the county. At some transfer points, a Cruz

On-Demand vehicle will arrive according to a fixed schedule.

5. Will Cruz On-Demand pick me up at my house?
a. Yes, the service will pick-up and drop-off at any address or bus stop in a service zone.

6. How will I know my ride is here?
a. Be ready to board the Cruz On-Demand vehicle at any time during the Ready Window.

The Ready Window begins ten minutes before your scheduled pick-up time. You can

track your ride in real time in the Ecolane app. When your vehicle arrives, meet your

driver outside within 2 minutes.

7. How long are typica! wait times?
a. Wait times may vary, especially during high demand periods. Wait times can be as little

as a few minutes to upwards of an hour.

8. How much does it cost to ride?
a. A one-way fare is S4.OO.

9. How can I pay for my ride?
a. Pay for your ride with the METRO Splash Pass App or with cash on board (exact change

required).

10. Who drives METRO microtransit?
a. Trained METRO ParaCruz drivers will be operating Cruz On-Demand vehicles.

11. How can I request a ride without a smartphone?
a. You can request a ride without a smartphone by calling METRO customer service at

(831) 42s-8600
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
CAPITAL PROJECTS STANDING COMMITTEE MEETING MINUTES* 

FEBRUARY 12, 2021 – 10:30AM 
MEETING HELD VIA TELECONFERENCE 

A regular meeting of the Capital Projects Standing Committee of the Santa Cruz Metropolitan Transit District 
(METRO) was convened on Friday, February 12, 2021, via teleconference.  

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com.   *Minutes are “summary” 
minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are available to the public 
upon request. 

This document was created with accessibility in mind. With the exception of certain third party and other 
attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions about the 
accessibility of this document, please email your inquiry to accessibility@scmtd.com 

1 CALL TO ORDER at 1:05PM by Director Pageler. 

2 ROLL CALL: The following Directors were present via teleconference, representing a quorum: 

Director Bruce McPherson  County of Santa Cruz    
Director Larry Pageler County of Santa Cruz 
Director Kristen Petersen  City of Capitola  

Alex Clifford  METRO CEO/General Manager 
Julie Sherman  METRO General Counsel  

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY WERE 
PRESENT (IN ALPHABETICAL ORDER) WERE: 

Margo Ross 
John Urgo  
Daniel Zaragoza 

METRO COO 
METRO Planning & Development Director 
METRO Operations Mgr, Paratransit Div. 

3 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO SUPPORT 
EXISTING AGENDA ITEMS  
Having none, Director Pageler moved to the next agenda item. 

4 ORAL AND WRITTEN COMMUNICATIONS TO THE CAPITAL PROJECTS STANDING COMMITTEE 
Having none, Director Pageler moved to the next agenda item. 

There was no public comment: 

5 RECEIVE A REPORT REGARDING THE EXTENDED PROJECT SCHEDULE FOR PROTERRA ZERO 
EMISSIONS BUS PROJECT   
Margo Ross, COO, provided a short oral history of the project.   CEO Clifford added further details to the 
timeline and the steps taken with Proterra throughout the project. METRO anticipates beginning the 
process with the Watsonville circulator in the fall of 2021.   

Director Pageler asked if there were any concerns about a possible sunset date for the grant. COO Ross 
said, and Wondimu Mengistu, Grants/Legislative Analyst, verified that METRO anticipates no issues with 
the expenditure deadline for grants funding these buses.  
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CEO Clifford referred the assembly to Attachment B, noting that METRO’s actions are being undertaken 
with the California Air Resources Board (CARB) and provides an option for the utilization of hydrogen 
fuel cell buses.  Between now and the end of CY2021, we will continue to investigate hydrogen fuel cell 
buses.   
 
There were no public comments.  

6 ORAL PACIFIC STATION UPDATE   
John Urgo, Planning & Development Director, provided a brief oral update on the proposed facility 
configuration, meetings with the City of Santa Cruz, affordable housing grant options, etc.  The grant 
deadline was extended to June and is focused on greenhouse emissions, which requires further 
investigation. 
 
There was no public comment. 

7 ORAL PARACRUZ UPDATE   
Daniel Zaragoza, Operations Manager, Paratransit Division, provided a brief verbal update to the project 
to be located at the Soquel Park and Ride lot.  We continue to work through design plans with the 
architect, vehicle travel strategies through the proposed parking lot, building location, support systems, 
landscaping, etc.   Most environmental reports have been received; we anticipate receipt of the noise 
environmental report shortly. Work continues on the grant application.  We continue to look forward to 
opening the new facility in fall 2022.   

There will be a virtual community meeting next Thursday, February 18, 2021, at 6:00PM, to obtain 
community input.  Danielle Glagola, Marketing, Communications and Customer Service Director, said a 
public meeting invite was mailed via USPS to residents living near the proposed building site.  She will 
provide the meeting information to all of the board members.  

There was no public comment. 

8 ADJOURNMENT           
Director Pageler adjourned the meeting at 1:27PM.  

 
 

 

 

Respectfully submitted, 

Gina Pye 

Executive Assistant 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
PERSONNEL/HR  STANDING COMMITTEE MEETING MINUTES* 

FEBRUARY 12, 2021  – 10:30AM 
MEETING HELD VIA TELECONFERENCE 

A regular meeting of the Personnel/HR  Standing Committee of the Santa Cruz Metropolitan Transit District 
(METRO) was convened on Friday, February 12, 2021, via teleconference.  

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com.   *Minutes are “summary” 
minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are available to the public 
upon request. 

This document was created with accessibility in mind. With the exception of certain third party and other 
attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions about the 
accessibility of this document, please email your inquiry to accessibility@scmtd.com 

1 CALL TO ORDER at 10:33PM by Director Rotkin. 

2  ROLL CALL: The following Directors were present via teleconference, representing a quorum: 

Director Donna Lind, 2020 Board Vice Chair City of Scotts Valley   
Director Larry Pageler  County of Santa Cruz 
Director Aurelio Gonzalez   City of Watsonville  
Director Mike Rotkin, 2020 Board Chair   County of Santa Cruz 
Vacant, Immediate Past Board Chair  City of Capitola  

Alex Clifford  METRO CEO/General Manager 
Julie Sherman  METRO General Counsel  

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY WERE 
PRESENT (IN ALPHABETICAL ORDER) WERE: 

Margo Ross  METRO COO 
Dawn Crummié METRO HR Director 

3 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO SUPPORT 
EXISTING AGENDA ITEMS  
Having none, Director Rotkin moved to the next agenda item. 

4 ORAL AND WRITTEN COMMUNICATIONS TO THE PERSONNEL/HR STANDING COMMITTEE 
Having none, Director Rotkin moved to the next agenda item. 

There was no public comment: 

5 ADOPTION OF AN AMENDED CHAPTER 4 TO TITLE I OF THE SANTA CRUZ METRO 
ADMINISTRATIVE CODE POLICY FOR LOST AND FOUND ITEMS    
Margo Ross, COO, spoke to the agenda item and the need to amend the policy due to the COVID-19 
environment and changes to the Customer Service hours of operation.  
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At the request of Chair Rotkin, COO Ross, used umbrellas as an example of over-accumulated items 
during the rainy season, and noted with the change in Customer Service hours, we needed to align pick-
up services during this timeframe.  Julie Sherman, General Counsel, added that retaining lost items for 
90 days is required by statute. 
 
Director Pageler inquired as to the auction frequency of these items.  COO Ross noted that the lost and 
found items are included with the excess vehicles and assets as needed. COO Ross added that rental 
bikes are sometimes left behind which requires a different handling.  Greg Willis, Purchasing Manager, 
elaborated further on the auction process.   
 
Director Gonzalez asked if items lost in Watsonville are taken to Santa Cruz.  COO Ross answered yes; 
all items are taken to Santa Cruz, as there is not adequate storage space at the Watsonville Transit 
Center. CEO Clifford added that METRO has no way of knowing where a lost item originated.   
 
Director Lind suggested that some items be donated to local nonprofits. Director Rotkin asked General 
Counsel Sherman to research the parameters of donating these items to a nonprofit.  General Counsel 
Sherman will investigate and advise regarding how this might affect the use of public funds. She also 
clarified that the policy provides that any items that are unsold after auction may be disposed of however 
the agency sees fit, which would include donations to non-profits. 
 
General Counsel clarified the edits requested by Director Gonzalez as:  

 Combine Subsection H with Section B 
 Subsection H to be moved up under Section B7  
 
Director Lind suggested that the items with serial numbers be provided to Santa Cruz Police Department 
to ensure they have not been reported as stolen, as this could be a problem for an innocent buyer.  COO 
Ross will add this to the procedure. General Counsel Sherman clarified this subject matter will not be in 
the public facing document before the committee today, but become part of the staff procedures.  
 
Rina Solorio, Customer Service Manager, explained the Customer Service lost and found process to the 
assembly.  
 
There was no public comment.  
 
MOTION TO APPROVE THE AMENDED CHAPTER 4 TO TITLE I OF THE SANTA CRUZ METRO 
ADMINISTRATIVE CODE POLICY FOR LOST AND FOUND AS PRESENTED WITH THE STATED 
RECOMMENDATIONS 
 
MOTION:   DIRECTOR LIND   SECOND: DIRECTOR PAGELER 
 
MOTION PASSED UNANIMOUSLY 

6 REVIEW REQUEST FOR EXTENSION OF THE EMERGENCY PAID SICK LEAVE (EPSL) FOR 
COVID-19 IMPACTS    
Dawn Crummié, HR Director, elaborated on the agenda item and explained how the introduction of a 
new program could affect the employee’s use of accruals. 
 
Public comment. 
James Sandoval, speaking for the Operators, related his personal experience using vacation accruals 
and expressed his gratitude to Ms. Crummié for implementing this program for the employees’ benefit. 
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MOTION TO RECOMMEND APPROVAL TO THE FULL BOARD OF THE REQUEST FOR 
EXTENSION OF THE EMERGENCY PAID SICK LEAVE (EPSL) FOR COVID-19 IMPACTS AS 
PRESENTED  

MOTION:   DIRECTOR PAGELER SECOND: DIRECTOR GONZALEZ 

MOTION PASSED UNANIMOUSLY 

7 ADJOURNMENT         
Director Rotkin adjourned the meeting at 11:05AM. 

Respectfully submitted, 

Gina Pye 

Executive Assistant 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
FINANCE, BUDGET AND AUDIT STANDING COMMITTEE MEETING MINUTES* 

FEBRUARY 12, 2021 – 8:00AM 
MEETING HELD VIA TELECONFERENCE 

A regular meeting of the Finance, Budget and Audit Standing Committee of the Santa Cruz Metropolitan Transit 
District (METRO) was convened on Friday, February 12, 2021, via teleconference.  

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com.   *Minutes are “summary” 
minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are available to the public 
upon request. 

This document was created with accessibility in mind. With the exception of certain third party and other 
attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions about the 
accessibility of this document, please email your inquiry to accessibility@scmtd.com 

1 CALL TO ORDER at 8:03AM by Board Chair Rotkin.   

2 ROLL CALL: The following Directors were present via teleconference, representing a quorum: 

Director Donna Lind  City of Scotts Valley  
Director Donna Meyers  City of Santa Cruz      
Board Chair Mike Rotkin County of Santa Cruz 

Alex Clifford  METRO CEO/General Manager 
Julie Sherman  METRO General Counsel  

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY WERE 
PRESENT (IN ALPHABETICAL ORDER) WERE: 

Kristina Mihaylova METRO Finance Deputy Director 
Margo Ross  METRO COO 
John Urgo METRO Planning & Development Director 

3 ORAL AND WRITTEN COMMUNICATIONS TO THE FINANCE, BUDGET AND AUDIT STANDING 
COMMITTEE 
Hearing none, Chair Rotkin moved to the next agenda item. 

4 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO SUPPORT 
EXISTING AGENDA ITEMS  
Having none, Chair Rotkin moved to the next agenda item. 

5 MONTHLY FINANCIAL UPDATE  
Kristina Mihaylova, Deputy Finance Director, provided brief commentary to the presentation.  In response 
to Chair Rotkin’s inquiry, CEO Clifford and Wondimu Mengistu, Grants/Legislative Analyst, explained the 
process undertaken in the event sales tax, TDA and STA funds exceed the anticipated amount.   

There was no public comment. 
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6 FY22 & FY23 PRELIMINARY OPERATIONS BUDGET ASSUMPTIONS  
For the benefit of the assembly, Chair Rotkin explained the process involved in preparing METRO’s 
budget. 

Kristina Mihaylova, Deputy Finance Director, provided commentary to the presentation.  

Director Meyers asked how METRO models or projects Highway 17 ridership in the COVID-19 
environment, with so many remote workers.  CEO Clifford replied he communicates regularly with local 
employers to discuss their onsite/offsite workforce status. He further reminded the assembly the CARES 
Act funding enables us to plan and ensure the buses are available to meet the demand. John Urgo, 
Planning and Development Director, added the 2020 passenger survey drove some of the implemented 
changes.   

Discussion ensued among the assembly regarding the changing financial impacts due to adaptations to 
increased online sales, potential to return to onsite work, other environments, etc.  

CalPERS retirement practices, goals and costs were discussed.  CEO Clifford informed the assembly 
that he recalls the cost to METRO is approximately $25K per employee per year. 

Holly Alcorn requested a list of on-hold positions be provided to the Union; i.e., any positions METRO 
does not intend on filling. CEO Clifford said these are preliminary discussions at this time and dependent 
on future funding.  He can share what is known today, but cautioned this is an ongoing discussion.  
Referencing the bill moving through Congress, he noted it sets up an interesting scenario that is similar 
to that METRO experienced from the great recession (2008) through 2014/2015 wherein the reserves 
were continually drawn down to the extent that it resulted in a structural deficit in 2014.  We want to be 
mindful and avoid this.  Built into our funding scenario is a structural deficit.  Last year, we were projecting 
a $2M structural deficit.  As we use our funds to maintain our service levels, we need to make adjustments 
to ensure we do not return to the 2014/2015 financial environment.  

Chair Rotkin and CEO Clifford noted that the Operator attrition is ascribed to retirement, not planned 
furloughs.  

There was no public comment.  

7 KEY PERFORMANCE INDICATORS (KPI) REPORT FOR 2ND QUARTER FY21 THROUGH 
DECEMBER 31, 2020  
Kristina Mihaylova, Deputy Finance Director, provided commentary to the presentation.  

Director Rotkin brought the cost of the Paratransit operations to the attention of the assembly.  Discussion 
among the assembly regarding the cost to operate ParaCruz and the potential cost offset provided by 
the implementation of micro-transit.   

Director Lind asked if other transit agencies are taking the same approach to maintain service. CEO 
Clifford replied that transit agencies nationwide are trying to maintain as much service on the road as 
possible, while adhering to the safety regulations imposed by their respective health agencies. Director 
Rotkin anticipates UCSC opening up in the fall of 2021. In preparation for students returning in the fall, 
METRO is opening a recruitment for 10 Operators.   

Regarding the alighting/disembarking incidents, Director Rotkin asked if METRO tracks the location(s) of 
alighting/disembarking incidents.  Rufus Francis, Safety & Risk Management Director, clarifies such 
incidents are typically a result of the passenger rushing to get on or off.  Margo Ross, COO, added 
METRO does track the location of the accidents to ensure there are no impediments due to bus stop 
location, bus stop condition, etc.   

CEO Clifford and Ms. Mihaylova noted the difficulty in obtaining reliable peer-to-peer comparisons due 
to the lack of data, the difference in outsourced services vs in-house services, the service area size, etc. 
They will continue to search for and report more reliable data. 
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Chair Rotkin asked CEO Clifford if this was an area, outside of the NTD data, where transit organizations 
such as APTA, TBC, may be able to assist.  CEO Clifford said there is a group within APTA that is trying 
to do this.  

There was no public comment.  

8 CONSIDERATION OF TEMPORARY FARE REDUCTION  
John Urgo, Planning & Development Director, spoke to the staff report included in the agenda packet 
and, in response to Director Rotkin’s inquiry noted that Title VI will not be triggered when the standard 
fares are reinstated within a 6 month period, as this fare change is temporary; we are not changing our 
fare ordinance.  Director Rotkin suggested METRO emphasize the temporary nature of the fare reduction 
as it is critical the public understands this is a temporary measure taken to assist everyone during this 
difficult environment.  

There was no public comment.  

9 COVID-19 TRANSIT FISCAL CRISIS ORAL UPDATE  
Alex Clifford, CEO/General Manager, shared a ridership graph and highlighted the effects caused by 
COVID-19.  He then updated the assembly on the continued onsite testing, the downward trend of 
employee COVID-19 positive tests, the county-wide availability of vaccines to those over age 65, the 
facility changes with the installation of automatic faucets, physical changes to the Operator environment 
on the bus, installation of additional standalone air filters and inside/outside air filtration, etc.   
 
There is a Biden/Harris bill working its way through the process that uses a proposed formula to ensure 
a more equitable distribution to large and small agencies. If successful, the transit portion could provide 
METRO with approximately $26M.   
 
Daniel Zaragoza, Operations Manager, ParaTransit Division, explained the new process adopted this 
week to accommodate ParaCruz passengers going through the Sutter Health vaccination drive-through 
site.  

 
There were no public comments.   

10 ADJOURNMENT           
Board Chair Rotkin adjourned the meeting at 9:39AM.  

 
 

 

Respectfully submitted, 

Gina Pye 

Executive Assistant   
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DATE: February 26, 2021 

TO: Board of Directors 

FROM: Kristina Mihaylova, Finance Deputy Director 

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL 
REPORT AS OF DECEMBER 31, 2020 

 
I. RECOMMENDED ACTION 

 
That the Board of Directors accept and file the Year to Date Monthly 
Financial Report as of December 31, 2020 
 

II. SUMMARY OF ISSUES 
 
• An analysis of Santa Cruz Metropolitan Transit District’s (METRO) financial 

status is prepared monthly in order to inform the Board of Directors (Board) 
regarding METRO’s actual revenues and expenses in relation to the adopted 
operating and capital budgets for the fiscal year.   

• This staff report is the web-accessible companion document to the attached 
PowerPoint presentation titled “Year to Date Monthly Financial Report as of 
December 31, 2020.”  

• Staff recommends that the Board  accept and file the attached report. 
 

III. DISCUSSION/BACKGROUND 
 

Below are the written explanations of the various charts and graphs in the 
attached Year to Date Monthly Financial Report as of December 31, 2020. The 
fiscal year has elapsed 50%. 
Slide 1 
(Cover) Year to Date Monthly Financial Report as of December 31, 2020  
Slide 2  
FY21 Operating Revenue and Expenses for the Month-to-Date December 31, 
2020  

• Operating Revenues for the month are unfavorable by $822K 

• Operating Expenses   

• Labor Regular - favorable by $323K 

• Labor OT - unfavorable by $1K 

• Fringe Benefits – unfavorable by $27K 

Santa Cruz Metropolitan 
Transit District 
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• Non-Personnel - favorable by $48K 

• Total Operating Expenses – favorable by $343K 

• Transfers – favorable by $8K 

• Operating Balance – unfavorable by $471K 
Slide 3 
FY21 Operating Revenue and Expenses for the Year-to-Date December 31, 
2020  

• Operating Revenues for the month are unfavorable by $1,261K 

• Operating Expenses   

• Labor Regular - favorable by $1,432K 

• Labor OT - favorable by $270K 

• Fringe Benefits – favorable by $838K 

• Non-Personnel - favorable by $563K 

• Total Operating Expenses – favorable by $3,103K 

• Transfers – favorable by $111K 

• Operating Balance – favorable by $1,731K 
Slide 4 
FY21 Operating Revenue by Major Funding Source - Year to Date as of 
December 31, 2020  

• Passenger Fares  – actual is $2,329K, while budget is $5,181K; variance to 
budget is unfavorable by $2,452K, primarily due to reduced ridership across 
all categories as a result of COVID-19 

• Sales Tax Revenue (including Measure D) – actual is $13,821K, while budget 
is $13,384K; variance to budget is favorable by $438K, primarily due to higher 
than anticipated receipts 

• Other Revenue – actual is $357K, while budget is $584K; variance to budget 
is unfavorable by $227K, primarily due to reduced advertising and rental 
revenue as a result of COVID-19 

• Federal OP Assistance – actual is $4,580K, while budget is $4,583K variance 
to budget is unfavorable by $3K  

• CARES Act FTA 5307/5311 – actual is $2,250K related to the final 
reimbursements for operating expenses incurred in July and August 2020, 
which was not budgeted in FY21 

• STIC OP Assistance – actual and budget are both $2,703K; there is no 
variance 
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• TDA OP Assistance – actual is $3,152K, while budget is $3,814K; variance to 
budget is unfavorable by $662K. The TDA allocation for METRO is based on 
the budget and TDA claim, adopted at the end of June 2020, which reflected 
a significant decline in sales tax based revenues.  Actual cash receipts for the 
first five months (July – November) exceeded budget projections, which could 
result in revised apportionments to TDA recipients at year-end. 

• STA – OP Assistance – actual is $919K, while budget is $1,124K; variance to 
budget is unfavorable by $204, primarily due to reduced diesel fuel tax 
received at the state level 

Slide 5 
FY21 Operating Expenses by Major Expense Category Year to Date as of 
December 31, 2020  

• Labor – Regular – actual is $7,944K, while budget is $9,376K; variance to 
budget is favorable by $1,432K, primarily due to vacant funded positions 
along with extended unpaid leaves of absence 

• Labor – OT – actual is $509K while budget is $779K; variance to budget is 
favorable by $270K, primarily due to significant reduction of OT across the 
agency. 

• Fringe Benefits – actual is $13,907K (of which $4,782K is the total Retirement 
Expense YTD which includes the prepayment of the CalPERS UAL of 
$4,434K in FY21, which resulted in savings of $153K) while budget is 
$14,745K, overall variance is favorable by $838K  

• Services – actual is $1,812K, while budget is $1,905K; variance to budget is 
favorable by $93K due to lower than anticipated spending for Professional & 
Tech fees, Admin & Bank fees, and Repairs to Revenue Vehicles, partially 
offset by increased spending on Temporary Help  

• Mobile Materials & Supplies – actual is $1,024K, while budget is $1,428K; 
variance to budget is favorable by $404K primarily due to lower spending on 
Fuels & Lube Revenue Vehicles  

• Other Expenses – actual is $1,417K, while budget is $1,483K; variance to 
budget is favorable by $66K, primarily due to decreased interest expense, 
employee training, telecommunications, and travel, partially offset by 
unanticipated expenses related to COVID-19. 

Slide 6 
FY21 Transfers to Capital Budget: Measure D Year to Date as of December 31, 
2020 

• FY21 Transfer to Capital Budget Commitment is $2.3M (Measure D and STA) 
“Bus Replacement Program”; actual is $1,156K while budget is $1,045K; 
variance to budget is favorable by $111K primarily due to higher than 
anticipated receipts 
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Slide 7  
FY21 Capital Budget Spending Year to Date (by Funding Source) as of 
December 31, 2020 

• Total Capital Spending year to date is $1,022K; FY21 budget is $27.6M 

• Federal Capital Grants spending is $578K 

• Operating and Capital Reserve Fund spending is $255K  

• Transfers from Operating Budget (Measure D) spending is $136K  

• State Transportation Improvement Plan (STIP) spending is $53K 
Slide 8  
FY21 Capital Budget Spending Year to Date as of December 31, 2020 

• Total Capital Projects spending year to date is $1,022K; FY21 budget is 
$27.6M  

o Construction Related Projects spending is $37K for the following 
projects: 
 New METRO-owned ParaCruz facility 
 Pacific Station/METRO Center redevelopment, conceptual 

design 
o Facilities Repair & Improvements spending is $624K for the following 

projects: 
 Maintenance facility roof replacement 
 Maintenance yard security/expanded parking 
 Fuel management system 
 Bus stop improvements 
 Golf Club Drive fire egress 
 Awning at fueling station 
 Asphalt Repair – Pacific Station 
 Watsonville Bus Shelter 

o Revenue Vehicle Replacement & Campaigns spending is $201K for 
the following projects: 
 Principal lease payment on three new Flyer replacement buses 
 AVL/ITS 
 Completion of cameras on six buses 

o Revenue Vehicle Replacement Electrification Projects spending is 
$76K for the following project: 
 ZEB deployment and fleet planning 
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o Non-Revenue vehicle replacement spending is $0.98K 
 Replace custodial support vehicle 
 Bus yard scrubber/sweeper 

o Fleet & Maintenance Equipment spending is $8K for the following 
project: 
 Transmission Jack – VTA Gillig buses 

o Miscellaneous spending is $76K for the following projects: 
 Laptops for Marketing 
 WTC Server and security cameras (3 new, 3 replacement) 
 Four folding machines 
 Four METRO ParaCruz cameras 
 Furniture for Customer Service 

Slide 9 & Slide 10 

FY21 Top Nine Capital Projects Status Report Year to Date as of December 31, 
2020  

A list of the top Capital Projects with budgets of at least $1 million, current Year-
to-Date spending and status of projects 

• Electric Bus (3) + Infra & Project Mgmt. (FTA 5339c Low-No FY16) - nothing 
has been spent against a budget of $4.7 million   

o METRO working with CTE and Santa Barbara Consortium on 
purchases for electric buses. 

• Replace Six (6) CNG Buses (PTMISEA) - nothing has been spent against a 
budget of $4.2 million.   

o Purchase placed on Dec 10, 2020 

• FY18 STIP – 2 ZEBs (STIP, LPP, HVIP = $300K) & 2 Electric Buses 
(Watsonville Circulator & Service) (FY15/16 & 17/18 LCTOP) - nothing has 
been spent against a budget of $4.4 million. 

o One bus scheduled to arrive early February, continue to work through 
punch list.  Other buses to arrive throughout February.  

• METRO-owned ParaCruz Facility FY20 LPP, Grant Match for 5339(b) - $36 
thousand has been spent against a budget of $2.3 million. 

o Civil Engineers and Architects working on site drawings. Goal to apply 
for county permit in early March 2021; Grant Application shortly after. 
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• Pacific Station/METRO Center Redevelopment w/City of Santa Cruz (Bus 
Replacement Funds – Board Commitment: $4M ($1M/year: FY20 – FY23) - 
$875 has been spent against a budget of $2.1 million. 

o Ongoing discussions with the City/Consultant.   

o Identifying METRO needs for administrative space and bus tarmac 
logistics.   

o Grant application delayed to spring 2021. 

• 14 CNG Buses, Lease to Buy; Capital Lease - Year 1 of 6 Principle Only - 
(Bus Replacement Fund: SGR; Measure D) - nothing has been spent against 
a budget of $1.5 million. 

o Project is on hold pending re-evaluation after the pandemic. 

• Two 35’ CNG Buses (FY19 Caltrans Discretionary FTA 5339, Bus 
Replacement Fund) - nothing has been spent against a budget of $1.4 million.  

o Standard Agreement to be in place Feb 2021.  

o METRO working on formal procurement documents to be prepared to 
extend purchase when funding is released.  

• Maintenance Yard-Security Hardening/Expanded Parking/Access Control - 
$22 thousand has been spent against a budget of $1.0 million.  

o Developing Invitation for Bid (IFB) 

• 7 Replacement ParaCruz Vans (FY19 LLP, Measure D); 3 ParaCruz Vans 
(STBG FY19 via RTC) - nothing has been spent against a budget of $863 
thousand. 

o Procurement placed January 15, 2021 

The top nine projects have spent a total of $58.6 thousand against a budget of 
$22.5 million, or 0.3%.  All other smaller projects have spent $963.9 thousand 
against a budget of $5.1 million, or 18.9%, for a total spend of $935 thousand 
against a total budget of $27.6 million or 3.7%. 

Slide 11  
(Cover Sheet) - Additional Information 

Slide 12 
Additional Information for the Month of December 2020  
• Unemployment Rate %  
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 Santa Cruz County is 8.5% 
 State of California is 9.0% 
 National is 6.7% 

• $ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $3.33; 
$ Diesel is $3.36 

• Ridership YTD as of December 2020 changed as follows, year-over-year 
(FY20 – FY21):  
 82.9% decrease in Total ridership  
 86.3% decrease in Highway 17 ridership 
 82.7% decrease in Local ridership 
 96.0% decrease in UCSC ridership - 2020 – 2021 school year is primarily 

online due to COVID-19 
 98.2% decrease in Cabrillo ridership - 2020 – 2021 school year is primarily 

online due to COVID-19 
 63.6% decrease in Non-Student ridership 

• Ridership recovery is 63,867 total passengers in December 2020 compared 
to 36,113 total passengers at the start of the Covid-19 pandemic in April 2020 

 
Slide 13 
FY21 Operating Revenue, Expenses, and Transfers Year to Date as of January 
31, 2021: Preliminary  

• Revenue – unfavorable by $1,602K  

• Operating Expenses:  
 Personnel Expenses - favorable by $2,878K 
 Non-Personnel - favorable by $636K 

• Total Operating Expenses - favorable by $3,514K 

• Transfers to Capital Budget – favorable by $140K 

• Transfers from COVID Reserves – none 
 COVID Reserve balance remains $18M, as the Operating Balance YTD is 

positive 

• Operating Balance – favorable by $1,772K 
Slide 14 
FY21 Operating Revenue, Expenses, and Transfers Year to Date as of June 30, 
2021: Preliminary  
Reflects Actual Data for Qtrs. 1 and 2 and projections for Qtrs. 3 and 4 in FY21 
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• Revenue – unfavorable by $5,394K

• Operating Expenses:
 Personnel Expenses - favorable by $4,342K
 Non-Personnel - favorable by $947K

• Total Operating Expenses - favorable by $5,289K

• Transfers to Capital Budget – no variance

• Transfers from COVID Reserves – favorable by $105K
 COVID Reserve balance decreased by $0.1M; Anticipated FY21 Year –

End Balance: $17.9M

• Operating Balance – net zero

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Financial Stability, Stewardship & Accountability.

V.  FINANCIAL CONSIDERATIONS/IMPACT 

Unfavorable budget variances in Operating Revenues, offset by favorable 
Expenses contributed to higher than anticipated Transfer to Capital Budget and 
favorable budget variance in Operating Balance, Year to Date as of December 
31, 2020.  

VI. ALTERNATIVES CONSIDERED

• There are no alternatives to consider, as this is an accept and file Year to
Date Monthly Financial Report.

VII. ATTACHMENTS

Attachment A:    Year to Date Monthly Financial Report as of December 31, 
2020 Presentation 

Prepared by: Cathy Downes, Sr. Financial Analyst 
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VIII. APPROVALS 

Approved as to fiscal impact: 
Kristina Mihaylova, Finance Deputy Director

Alex Clifford, CEO/General Manager 

\' .. ~ j _ ,/L o },. I~ 
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YTD Financial Report 
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DATE: February 26, 2021 

TO: Board of Directors 

FROM: Kristina Mihaylova, Deputy Finance Director 

SUBJECT: CONSIDERATION OF RESOLUTION APPROVING THE FY21 REVISED 
CAPITAL BUDGET 

I. RECOMMENDED ACTION 

That the Board of Directors adopt a resolution approving the FY21 Revised 
Capital Budget, as presented in Attachment B 

II. SUMMARY 

• The Board of Directors (Board) adopted the FY21 Capital Budget on June 26, 
2020. 

• Periodic capital budget revisions may be required due to new grant awards, new 
projects, changes to the scope of existing projects, spending adjustments and 
removal of projects that are no longer active. 

• Revisions to an adopted capital budget require Board approval and the adoption 
of a resolution. 

III. DISCUSSION/BACKGROUND 

The Board must adopt an Operating and Capital Budget by June 30th each year.  
The Board adopted the FY21 & FY22 Operating and FY21 Capital Budget on June 
26, 2020.   
 
Periodically, capital budget revisions are required to add new projects, revise 
project balances and funding sources, update project descriptions, etc. This will be 
the third revision to the FY21 Capital Budget since adoption.  
 
Staff requests that the Board adopt a resolution (Attachment A) to approve the 
FY21 Revised Capital Budget (Attachment B). 
 
A Reconciliation by Project as of February 26, 2021 (Attachment C) is provided; this 
reconciles the (current) FY21 Revised Capital Budget against the (original) Final 
FY21 Capital Budget adopted on June 26, 2020.   

This revision impacts multiple projects. 

Santa Cruz Metropolitan 
Transit District 
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FY21 Capital Budget Revisions SR  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Financial Stability, Stewardship & Accountability 

V. FINANCIAL CONSIDERATIONS/IMPACT 

The original FY21 Capital Budget adopted June 26, 2020 totals $29,136,935. 

• Revision 1 – August 28, 2020 – This revision added four (4) projects, removed 
eight (8) projects; revised the available budget balances for twelve (12) existing 
projects; added additional funding to one (1) existing project, and revised the 
description on one (1) project. This revision resulted in a net decrease of 
$998,343, for a Revised FY21 Capital Budget balance of $28,138,592.  

• Revision 2 – October 23, 2020 – This revision added eleven (11) projects, 
removed one (1), revised the available budget balance for one (1) existing 
project; added additional funding to two (2) existing projects, and revised the 
description on two (2) projects. This revision resulted in a net decrease of 
$509,972 for a Revised FY21 Capital Budget balance of $27,628,620. 

• Revision 3 – February 26, 2021 – This revision added three (3) projects and 
revised available budget balances for nine (9) projects. This revision resulted in 
a net increase of $1,131 for a Revised FY21 Capital Budget balance of 
$27,629,751. 

The Reconciliation by Project as of February 26, 2021 (Attachment C) lists the 
detail of all changes by project since adoption on June 26, 2020, and includes an 
explanation for the action. The year to date change is a net decrease of $1,507,184. 

The estimated balance of the Operating and Capital Reserve Fund after this 
revision is an accrued balance of approximately $706K. Reminder: The Operating 
and Capital Reserve Fund is comprised of Alternative Fuel Tax Rebates from prior 
years, and any excess revenues above actual expenses (carryover) transferred 
from the Operating Budget. Note that the estimate provided here includes 
deductions for approved capital projects and commitments (the required local 
match) against grants that may not yet have been awarded; those un-awarded 
projects are not included in the attached revised budget. If or when those grants are 
awarded, the capital budget will be revised accordingly.   

VI. CHANGES FROM COMMITTEE 

N/A. 
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VII. ALTERNATIVES CONSIDERED

There are no recommended alternatives at this time.  If the revised budget is not
approved, important capital improvements and capital projects could be delayed or
cancelled.

VIII. ATTACHMENTS

Attachment A: FY21 Capital Budget Resolution 
Attachment B: FY21 Revised Capital Budget as of February 26, 2021 
Attachment C: FY21 Revised Capital Budget – Reconciliation by Project as of 

February 26, 2021 

Prepared by: Kristina Mihaylova, Deputy Finance Director 
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IX. APPROVALS 

Approved as to fiscal impact: 
Kristina Mihaylova, 
Deputy Finance Director 

Alex Clifford, CEO/General Manager 

FY21 Capital Budget Revisions SR 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
Resolution No.      

On the Motion of Director        
Duly Seconded by Director      
The following Resolution is adopted:   

 
A RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

AUTHORIZING A REVISION TO THE FY21 CAPITAL BUDGET 
  

WHEREAS, the Board of Directors approved the FY21 Capital Budget on June 26, 2020 with a 
total budget of $29,136,935; and 

  
WHEREAS, it is necessary to revise the adopted FY21 Capital Budget by $1,507,184; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa Cruz 

Metropolitan Transit District hereby amends the FY21 Capital Budget per Attachment B to this 
resolution for a total FY21 Revised Capital Budget of $27,629,751. 

 
PASSED AND ADOPTED this 26th day of February 2021, by the following vote: 
 

AYES:  Directors - 
 
NOES: Directors - 
 
ABSENT: Directors - 
 
ABSTAIN: Directors - 
 
          Approved       
        Board Chair 
 
 
ATTEST ______________________________ 
    ALEX CLIFFORD  

   CEO, General Manager 
 
 
APPROVED AS TO FORM 
 
____________________________________ 
JULIE A. SHERMAN 
General Counsel 
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FY21 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF FEBRUARY 26, 2021- 3rd REVISION

02-26-2021 FY21 Capital Budget Revisions Template-Attachment C 1

FY21 FINAL CAPITAL BUDGET ADOPTED JUNE 26, 2020: 29,136,935$          

CAPITAL PROJECT PJT# SOURCE AMOUNT TOTAL

Revise Project Budget Balance: New METRO Owned Paracruz 
Facility 19-0001 OP & CAPITAL RESERVE 3,142$                 

Reason: Adjust available budget based on prior year spending

Revise Project Budget Balance: Pacific Station/Metro Center-
Conceptual Design/MOU (5309) 19-0003 FTA & STA (3,447)$                

Reason: Adjust available budget based on prior year spending

Revise Project Budget Balance: Main Yard-Security 
Hardening/Expanded Parking 19-0006 OP & CAPITAL RESERVE (26,168)$              

Reason: Adjust available budget based on prior year spending

Revise Project Budget Balance: Maintenance Facility Roof 
Replacement (FTA 5339a FY19) 19-0007 FTA (120,330)$            

Reason: Adjust available budget based on lower bid for the project

Remove: Vernon Generator Replacement Project 19-0008 OP & CAPITAL RESERVE (17,536)$              

Reason: Project Completed in prior year

Add Funds: 138 Golf Club Fire Egress (FTA 5339a FY17 & FY19, 
Reserves) 19-0017 FTA 116,943$             

OP & CAPITAL RESERVE 22,584$               
Reason: Add additional funding needed to backfill the difference 
between the cost of the project and the amount of the grant awards 
(FTA 5339a FY17)

Revise Project Budget Balance: Fire Egress - (Design Only) was 
Facilities Improvements 19-0014 OP & CAPITAL RESERVE (8,151)$                

Reason: Adjust available budget based on prior year spending

Revise Project Budget Balance: Awning @ Fueling Station A&E only 19-0018 FTA (337)$                   
OP & CAPITAL RESERVE (2,333)$                

Reason: Adjust available budget based on prior year spending

Remove: Security Camera Install - JKS 19-0019 MEASURE D (3,687)$                

Reason: Project Completed in prior year

Attachment C
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FY21 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF FEBRUARY 26, 2021- 3rd REVISION

02-26-2021 FY21 Capital Budget Revisions Template-Attachment C 2

CAPITAL PROJECT PJT# SOURCE AMOUNT TOTAL

Revise Project Budget Balance: Asphalt Repair-Pac Station Layover 19-0021 FTA (12,362)$              

Reason: Adjust available budget based on prior year spending

Remove: Fencing Behind Diesel Tank 19-0023 FTA (575)$                   

Reason: Project Completed in prior year

Revise Project Budget Balance: FY18 STIP - AVL/ITS (STIP, 
Measure D) 19-0027 STIP (53,086)$              

Reason: Adjust available budget based on prior years spending

Remove: VTA Bus Transfer - Decommission & Retrofit 10 Electric 19-0029 MEASURE D (544,149)$            

Reason: Project Completed in prior year

Remove: CNG Bus (1)  "Bus 6" 19-0030 FTA (456,957)$            
MEASURE D (207,158)$            

Reason: Project Completed in prior year

Change Description Only: 3 New Flyer Repl. Capital Lease - Year 4 of 
6 Prin Only 19-0032 MEASURE D -$                        

Reason: Title change

Remove: Mid-Life Bus Engine Overhaul (4) 19-0034 FTA (7,966)$                

Reason: Project Completed in prior year

Revise Project Budget Balance: Completion of Cameras on Buses (6 
buses) 19-0035 OP & CAPITAL RESERVE (72,765)$              

Reason: Adjust available budget based on prior years spending

Remove: Cameras on Buses #2 19-0036 MEASURE D (2,438)$                

Reason: Project Completed in prior year

Revise Project Budget Balance: Electric Bus (3) + Infra & Proj Mgmt 19-0037 FTA (20,499)$              

Reason: Adjust available budget based on prior years spending

Attachment C
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FY21 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF FEBRUARY 26, 2021- 3rd REVISION

02-26-2021 FY21 Capital Budget Revisions Template-Attachment C 3

CAPITAL PROJECT PJT# SOURCE AMOUNT TOTAL
Revise Project Budget Balance: Completion of JKS Facility - ZEB 
Yard Charging Infrastructure 19-0041 OP & CAPITAL RESERVE (2,603)$                

Reason: Adjust available budget based on prior years spending

Remove: Workstation & Cubicles (HR) 19-0047 OP & CAPITAL RESERVE (10,768)$              

Reason: Project Completed in prior year

Revise Project Budget Balance: Misc Capital Contingency-$800K - 
11/15/19 BOD 19-0048 OP & CAPITAL RESERVE (120,211)$            

Reason: Adjust available budget based on prior years spending

Add project: Laptop - Marketing 19-0048e OP & CAPITAL RESERVE 3,200$                 

Reason: New equipment needed 

Add project: Watsonville Bus Shelter 21-0001 OP & CAPITAL RESERVE 15,554$               

Reason: New equipment needed 

Add project: Drivers Barriers 21-0002 MEASURE D 526,060$             

Reason: New equipment needed (remaining funding from project 19-
0029 VTA Bus Transfer - Decommission & Retrofit 10 Electric Hybrids)

Add project: Transmission Jack (VTA Gillig buses, vehicles 4201-
4210) 21-0003 MEASURE D 7,700$                 

Reason: New equipment needed (remaining funding from project 19-
0029 VTA Bus Transfer - Decommission & Retrofit 10 Electric Hybrids)

Change Description Only: ERP Consultant ($50K Consulting) & 
System 19-0004 OP & CAPITAL RESERVE -$                        

Reason: Title change

Add Funds & Change Project Description: Awning @ Fueling Station 
A&E only (FTA 5339a FY18 & Reserves) 18 Misc. Capital Contingency 2,000$                 

Transfer Funds: Funds needed for new project 48 Misc. Capital Contingency (2,000)$                

Reason: Funds needed to finish project 19 - 0018

Add project: Awning @ Fueling Station - Construction Phase (FTA 
5339a FY20) 18a FTA 238,908$             

Reason: METRO will install awnings around the Fueling and Wash 
Facility to protect employees against rain and direct sunlight when 
fueling buses. 

Attachment C
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FY21 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF FEBRUARY 26, 2021- 3rd REVISION

02-26-2021 FY21 Capital Budget Revisions Template-Attachment C 4

CAPITAL PROJECT PJT# SOURCE AMOUNT TOTAL

Change Project Category Only: FY18 STIP - 2 ZEBs (STIP, LPP, 
HVIP = $300K 26 STIP & LPP & Measure D -$                        

Reason: Project is moved to category Revenue Vehicle Purchases, 
Replacements & Campaigns-Fleet Electrification Projects

Revise Project Budget Balance: Refurb 4 Buses @ ~ $254K (FY18 
STIP, Measure D) 28 STIP (900,000)$            

Measure D (245,280)$            
Reason: Adjust available budget based on prior years spending

Add Funds: ZEB Deployment & Fleet Planning (CTE)  42 Misc. Capital Contingency 60,700$               
Transfer Funds: Funds needed for new project 48 Misc. Capital Contingency (60,700)$              

Reason: Funds needed to finish project 19 - 0018

Add back: Bus Yard Scrubber/Sweeper (FTA 5339a FY18) 44 FTA 934$                    
Transfer Funds: Replace Custodial Support Vehicle (1) (FTA5339a 
FY18) 43 FTA (934)$                   

Reason:  Additional spending in FY21

Add project: Folding Machines (4) 48f Misc. Capital Contingency 12,500$               
Transfer Funds: Funds needed for new project 48 Misc. Capital Contingency (12,500)$              

Reason: Folding machines in Finance/Payroll, Customer Service, 
Operations and Paracruz will expedite the distribution of printed 
materials to employees and the public  

Add project: METRO ParaCruz Camera Additions  48g Misc. Capital Contingency 13,450$               
Transfer Funds: Funds needed for new project 48 Misc. Capital Contingency (13,450)$              

Reason: Safety related request for surveillance at ParaCruz  

Add project: EOC Equipment  48h Misc. Capital Contingency 10,400$               
Transfer Funds: Funds needed for new project 48 Misc. Capital Contingency (10,400)$              

Reason: Funding needed for the new EOC project  

Add project: Vapor Compressor Replacement (at Fueling Station)  48j Misc. Capital Contingency 160,000$             
Transfer Funds: Funds needed for new project 48 Misc. Capital Contingency (160,000)$            

Reason: New equipment needed urgently  

Add project: Furniture (Customer Service)  48k Misc. Capital Contingency 4,300$                 
Transfer Funds: Funds needed for new project 48 Misc. Capital Contingency (4,300)$                

Reason: New furniture needed  

Attachment C
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FY21 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF FEBRUARY 26, 2021- 3rd REVISION

02-26-2021 FY21 Capital Budget Revisions Template-Attachment C 5

CAPITAL PROJECT PJT# SOURCE AMOUNT TOTAL

Remove project: Watsonville Transit Mural 54 OP & CAPITAL RESERVE (3,600)$                

Reason: Project completed in prior fiscal year  

Add project: Golf Club Part Washers (FTA 5339a FY20) 21-0004 FTA 80,000$               

Reason: METRO has a critical need to replace parts washers  that 
have exceeded their useful lifespan of six years   

Add project: Non-Revenue Electric Vehicles (FTA 5339a FY20) 21-0005 FTA 100,000$             

Reason: METRO has a need to replace non-revenue vehicles  that 
have exceeded their useful lifespan of eight years.   

Add project: Service Truck (FTA 5339a FY20) 21-0006 FTA 150,000$             

Reason: METRO's service truck has exceeded its useful service life 
and needs to be replaced.  

Add project: Hardware for Bus Stop Redesign Project   21-0007 OP & CAPITAL RESERVE 70,000$               

Reason: Funds needed for new project  

Add project: Security Radios 48l Misc. Capital Contingency 2,000$                 
Transfer Funds: Funds needed for new project 48 Misc. Capital Contingency (2,000)$                

Reason: New equipment needed 

Add project: Zoom System for Conference Room 48m Misc. Capital Contingency 5,500$                 
Transfer Funds: Funds needed for new project 48 Misc. Capital Contingency (5,500)$                

Reason: New equipment needed 

Add project: Radio Console Upgrade 48n Misc. Capital Contingency 41,800$               
Transfer Funds: Funds needed for new project 48 Misc. Capital Contingency (41,800)$              

Reason: New equipment needed urgently

Add Funds: Access Control for Maintenance Facility 19-0006a OP & CAPITAL RESERVE 13,262$               

Transfer Funds: Maint Yard-Security Hardening/Expanded Parking 19-0006 OP & CAPITAL RESERVE
(13,262)$              

Reason: Funds needed to complete the project  

Attachment C
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FY21 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF FEBRUARY 26, 2021- 3rd REVISION

02-26-2021 FY21 Capital Budget Revisions Template-Attachment C 6

CAPITAL PROJECT PJT# SOURCE AMOUNT TOTAL

Add Funds: Paint Exterior-Maint. Facility 19-0016 FTA 29,551$               
Transfer Funds: Maintenance Facility Roof Replacement 19-0007 FTA (29,551)$              

Reason: Funds needed to complete project 19-0016, excess funds 
available in project 19-0007  

Add Funds: 138 Golf Club Fire Egress 19-0017 Misc. Capital Contingency 11,950$               
Transfer Funds: Funds needed  48 Misc. Capital Contingency (11,950)$              

Reason: Funds needed to complete project 19-0017

Add Funds: Vapor Compressor replacement (at Fueling Station) 48j Misc. Capital Contingency 2,134$                 
Transfer Funds: Funds needed  48 Misc. Capital Contingency (2,134)$                

Reason: Funds needed to complete project 19-0048j

Add Funds: 7 Replacement Paracruz Vans 20-0001 Measure D 1,131$                 

Reason: Funds needed to complete project 20-0001

FUNDING SUMMARY:
OP & CAPITAL RESERVE (606,612)$            

FTA 521,024$             
LCTOP -$                        

LPP -$                        
MEASURE D (467,821)$            

PTMISEA -$                        
STA (689)$                   

STA-SGR -$                        
STBG -$                        
STIP (953,086)$            

TOTAL CAPITAL BUDGET REVISIONS THROUGH 02/26/21: (1,507,184)$          

FY21 REVISED CAPITAL BUDGET AS OF FEBRUARY 26, 2021: 27,629,751$          

Attachment C
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DATE: February 26, 2021  

TO: Board of Directors  

FROM: Wondimu Mengistu, Grants/Legislative Analyst 

SUBJECT: ACCEPT AND FILE QUARTERLY STATUS REPORT OF GRANT 
APPLICATIONS, ACTIVE AND PENDING GRANTS FOR THE SECOND 
QUARTER OF FY21  

I. RECOMMENDED ACTION 

That the Board of Directors receive and file the quarterly report on grant 
applications, active and pending grants.  This is for information only.  No 
action is required. 

II. SUMMARY 

• During the second quarter (Q2) of FY21 (October 1-December 31, 2020), the 
Santa Cruz Metropolitan Transit District (METRO) received two formula 
grants, which will be used for operating capital assistance. 

• Staff also submitted a formula grant application for the Federal Transit 
Administration (FTA) FFY20 Federal Section 5339 Bus and Bus Facilities 
funds for capital assistance. 

• Previously awarded grant-funded projects are underway to purchase 
replacement vehicles and upgrade facilities. 

• A list of METRO’s active grants (Attachment A) and pending applications 
(Attachment B) is provided quarterly to apprise the Board of Directors (Board) 
of grant funding status. 

• No action is required; this report is for information only. 

III. DISCUSSION/BACKGROUND 

During Q2 of FY21, METRO received two formula grants. METRO has been 
awarded $13,551,007 million in FTA FFY21 Federal Section 5307 formula funds 
through the Coronavirus Response and Relief Supplemental Appropriations Act of 
2021 (CRRSAA), approved by Congress and signed into law on December 27, 
2020. A primary objective of the CRRSAA funding is to ensure that METRO 
receives sufficient funding under this bill, when combined with its Coronavirus Aid, 
Relief, and Economic Security (CARES) Act apportionments, to equal at least 75% 
of its 2018 operating expenses totaling to nearly $46 million, setting METRO’s 75% 
cap at $34 million in CRRSAA funding. Accounting for the $21 million in funds that 

Santa Cruz Metropolitan 
Transit District 
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Quarterly status report of grant applications, active and pending grants 

were already awarded to METRO through the CARES Act, METRO will receive 
$13,551,007 in CRRSAA funding to be applied to operating costs. The CRRSAA 
funds will pay for FTA qualifying METRO operating expenses going back to 
January 20, 2020 to help offset the extraordinary direct costs and revenue losses 
as a result of the novel coronavirus (COVID-19) pandemic. The federal share is 
100 percent. METRO also received $7,288,924 in formula funds for FY21 FTA 
5307 operating assistance for public transit service within the Santa Cruz and 
Watsonville urbanized areas. 

Staff submitted a formula grant application for the FTA FFY20 Federal Section 
5339 Bus and Bus Facilities funds for capital assistance. FTA Sections 5339 Bus 
and Bus Facilities formula funds will provide a total of $568,908 to replace parts 
washers, to install awnings around the Fueling and Wash Facility and to replace a 
service truck and non-revenue vehicles that have exceeded their useful service 
life. 

Closed-out, Active, Pending and Future Grants  

During the quarter, staff closed-out three grants.  

• Project # 19-0009 and 19-0017:FFY17 FTA 5339(a) Bus mid-life overhaul 
and Facilities Maintenance 

o All applicable Federal funds expended and the FTA approved the 
closeout report. This application requested $437,523 apportioned 
by formula to METRO from the FY17 FTA 5339 (a) program to 
install a Fuel Management System ($180,000) and construct an 
emergency egress from the second floor of the Fleet Maintenance 
building ($97,523). $160,000 was used to perform mid-life 
overhauls on four 35- and 40-foot fixed-route New Flyer CNG 
buses to maintain a state of good repair through the end of their 14-
year useful life. California Transportation Development Toll Credits 
in the amount of $87,505 provided the 20% local match to the FTA 
grant. 
 

• Project # CA-2020-144-01:FFY20 FTA 5307 CARES Act Grant - Operating 

o METRO received $20,560,417 in FTA FFY20 Federal Section 5307 
formula funds through the CARES Act for operating assistance for 
public transit service within the Santa Cruz and Watsonville 
urbanized areas for the period 1/20/20 - 9/30/20. The CARES Act 
funds helped METRO offset the extraordinary direct costs and 
revenue losses as a result of the novel coronavirus (COVID-19) 
pandemic. All applicable Federal funds expended and the FTA 
approved the closeout report. 
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Quarterly status report of grant applications, active and pending grants 

• Project # CA-2020-143-01: FFY20 FTA 5307 Operating Assistance 

o METRO received $7,282,012 in formula funds for FY20 FTA 5307 for 
operating assistance, for fixed-route operators' wages and fringe 
benefits for the period 7/1/19 - 1/15/20 within the Santa Cruz and 
Watsonville urbanized areas. All applicable Federal funds expended 
and the FTA approved the closeout report. 
  

This staff report apprises the Board of active (Attachment A), pending and future 
(Attachment B) grants which fund METRO’s operations and capital improvements.  

Active operating and capital improvement grants total $29,947,482 in formula and 
$12,313,051 in competitive funds. Of this amount, $10,053,555 is to replace and 
refurbish buses. The remaining awarded funds are for operating assistance and 
capital improvement projects. 

Pending grant applications request $1,595,827 of new formula funding and 
$1,360,000 of new discretionary funding. Of this $2,955,827 in funding requests, 
$1,360,000 is to replace buses. The remaining applications request funds for 
operating assistance and facilities improvement projects.   

METRO staff continuously seeks grant funds for operating assistance and capital 
improvements. During the next three months, staff will prepare grant applications 
for State and Federal disaster relief funding through the California Office of 
Emergency Services (CalOES), the FY21 FTA 5339(b) Buses and Bus Facilities 
Discretionary Grant Program, Low Carbon Transit Operations Program (LCTOP) 
and Affordable Housing and Sustainable Communities (AHSC) funding program. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

The actions taken in this report tie to METRO’s Financial Stability, Stewardship 
and Accountability. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

Current active grants (Attachment A) of $42,260,533 for METRO’s operations 
and capital improvements projects. The Operating and Capital Budgets will be 
amended as necessary when grants are awarded. 

VI. CHANGES FROM COMMITTEE 

 N/A  

VII. ALTERNATIVES CONSIDERED 

This is for information only and there are no alternatives to consider.  
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Quarterly status report of grant applications, active and pending grants 

VIII. ATTACHMENTS

Attachment A: Active Grants as of February 2021 
Attachment B: Pending Grants as of February 2021 

Prepared by: Wondimu Mengistu, Grants/Legislative Analyst 

11-5.4



Board of Directors 
February 26, 2021 
Page 5 of 5 

IX. APPROVALS 

John Urgo, Planning 
and Development Director 

Approved as to fiscal impact: 
Kristina Mihaylova, 
Finance Deputy Director 

Alex Clifford, CEO/General Manager 

Quarterly Grants Status Report 
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 # Project
Description Project Scope  Funding

Source 
 $ Budget

Grant 

 $ Budget
Total

Project 

1

FY20 Rural 
Transit 
Operations

Phase I&II FTA 
FY20 5311 
CARES ACT  
Formula 
Operating 
Assistance 

FTA FY20 5311 CARES ACT  
Formula Operating Assistance 
Phase II       Award: 3/27/2020

$584,604 $584,604

2
FY20 Rural 
Transit 
Operations

FTA FY20 5311 
Formula 
Operating 
Assistance 

FY20 FTA5311 Rural 
Operating Assistance       

Award:TBD

$191,234 $442,315 

3

Replace two 
1998 diesel-
fueled buses 
with two CNG 
buses

FY20 State of 
California FTA 
Section 5339 
program

CalTrans FY20 5339 
Discretionary Funds

$1,088,000 $1,360,000 

2,432,746$     2,955,827$     
End of Pending Grants

Total

Santa Cruz METRO 
Pending Grants as of 2/26/2021

Competitive Grant
Formula Grant

FY20 capital 
assistance

FY20 FTA 5339a Buses and 
Bus Facilities

$568,908 $568,908 FY20 FTA 
5339a Formula 
Buses and Bus 

Facilities

4
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DATE: February 26, 2021 

TO: Board of Directors  

FROM: Daniel L. Zaragoza, Operations Manager, Paratransit Division  

SUBJECT: ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS 
REPORT FOR OCTOBER, NOVEMBER AND DECEMBER 2020 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the quarterly METRO ParaCruz 
Operations Status Report for October, November and December 2020 
__________ 

II. SUMMARY 

ParaCruz is the federally mandated ADA complementary paratransit program of 
the Santa Cruz Metropolitan Transit District (METRO), providing shared ride, 
door-to-door demand-response transportation to customers certified as having 
disabilities, which prevent them from independently using the fixed route bus. 

ParaCruz during the months of October, November and December provided 
8,715 rides. On Time Performance for this period was 99.92%. 

ParaCruz is currently funded for 30 Paratransit Operators; two of these positions 
are vacant. 

III. DISCUSSION/BACKGROUND 

• Summary review of monthly operational statistics for ParaCruz. 
Comparing the monthly statistics of FY19 to the monthly statistics of FY20: 

• In October, the number of ParaCruz rides decreased by:            4,130 

• In November, the number of ParaCruz rides decreased by:            3,667 

• In December, the number of ParaCruz rides decreased by:            3,440 

• Summary review of monthly operational information about ParaCruz: 

• October number of total ParaCruz rides:                       3,245 

• November number of total ParaCruz rides:            2,805 

• December number of total ParaCruz rides:            2,665 
 

Santa Cruz Metropolitan 
Transit District 
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ParaCruz Quarterly Report 

• Comparing September 2020 statistics to October 2020, ParaCruz rides 
increased by 121 

• Comparing October 2020 statistics to November 2020, ParaCruz rides 
decreased by 440 

• Comparing November 2020 statistics to December 2020, ParaCruz rides 
increased by 140 

ParaCruz response to Covid-19 
ParaCruz has experienced a decrease in ridership due to the Covid-19 pandemic 
Shelter in Place order. 

 
ParaCruz vehicles are sanitized after every shift. 
 
ParaCruz implemented a mandatory face mask policy for all ParaCruz office 
staff, ParaCruz Operators and riders, and a mandatory face shield for all 
ParaCruz Operators when securing any mobility device.  
 
ParaCruz has established passenger capacity limits for all revenue vehicles. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Service Quality and Delivery. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

There are no financial considerations for this report. 

VI. CHANGES FROM COMMITTEE  

N/A 

VII. COORDINATION 

This staff report has been coordinated with statistics provided by the Finance and 
Fleet Departments. The Eligibility Coordinator and Candis Almanza, Paratransit 
Supervisor, provided additional data. 

VIII. ATTACHMENTS 

Attachment A: ParaCruz On-time Performance Charts for October, 
November and December. 

Attachment B: Comparative Operating Statistics Tables for October, 
November and December. 

Attachment C:       Number of Rides Comparison Chart.  
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ParaCruz Quarterly Report 

Attachment D:       Total Ride vs. Shared Ride Chart. 
Attachment E:        Annual Miles Comparison Chart. 
Attachment F:        Monthly Assessments. 
Attachment G:       Top Monthly Ride Destinations for October, November and 

December. 
 
Prepared by:  Daniel L. Zaragoza, Operations Manager, Paratransit 

Division.  
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IX. APPROVALS 

Daniel L. Zaragoza, Operations 
Manager, Paratransit Division 

Alex Clifford, CEO/General Manage

~ (\ -P () 
J ....:..!.) 17"-do·V" 

r 
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ParaCruz Operations Status Report 
 

 

ParaCruz On-time Performance Report for October 2020 
 
 October 2019 October 2020 
Total pick ups 7,375 3,245 
Percent in “ready window” * 96.47% 99.85% 
1 to 5 minutes late 1.53% .12% 
6 to 10 minutes late .77% .00% 
11 to 15 minutes late .52% .03% 
16 to 20 minutes late .42% .00% 
21 to 25 minutes late .11%  .00% 
26 to 30 minutes late .11% .00% 
31 to 35 minutes late .04% .00% 
36 to 40 minutes late .01% .00% 
41 or more minutes late 
(excessively late/missed trips) 

.01% .00% 
Total beyond “ready window” 

3.53% 0.15% 
*Target: 90% 
 
 
 
On-time Performance 
 
During October, ParaCruz’ on time performance decreased by .02% from last month. 
Ridership increased from last month. ParaCruz has two Operator positions unfilled. The 
total number of available working ParaCruz Operators is now 24 per weekday, not 
including Operators on annual leave. 
 
 
A Customer Service Report is either a compliment, comment, or a complaint. 
 
During the month of October 2020, ParaCruz received five Customer Service Reports. 
Two of the reports were valid complaints:  a rude Operator and an unsafe driving 
maneuver by an Operator. One was a non-valid complaint regarding an Operator 
opening the air conditioner vents in his vehicle. Two were compliments:  one for a 
ParaCruz Operator and one for a Customer Service Representative.  
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ParaCruz Operations Status Report 
 

 

 

ParaCruz On-time Performance Report for November 2020 
 
 November 2019 November 2020 
Total pick ups 6,472 2,805 
Percent in “ready window” 95.50% 99.96% 
1 to 5 minutes late 1.41% .00% 
6 to 10 minutes late 1.19% .00% 
11 to 15 minutes late .85% .00% 
16 to 20 minutes late .28% .04% 
21 to 25 minutes late .11% .00% 
26 to 30 minutes late .12% .00% 
31 to 35 minutes late .05% .00% 
36 to 40 minutes late .03% .00% 
41 or more minutes late 
(excessively late/missed trips) .02% .00% 
Total beyond “ready window” 

4.05% 0.04% 
*Target: 90% 
 
 
On-time Performance 
 
During November, ParaCruz’ on time performance increased by .11% from last month. 
Ridership decreased from last month. ParaCruz has two Operator positions unfilled; 
one Operator out on Medical. The total number of available working ParaCruz 
Operators is 24 per weekday, not including Operators on annual leave. 
 
A Customer Service Report is either a compliment, comment, or a complaint. 
 
During the month of November 2020, ParaCruz did not receive any Customer Service 
Reports. 
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ParaCruz Operations Status Report 
 

 

ParaCruz On-time Performance Report for December 2020 
 
 December 2019 December 2020 
Total pick ups 6,105 2,665 
Percent in “ready window” 95.14% 99.92% 
1 to 5 minutes late 1.49% .08% 
6 to 10 minutes late 1.41% .00% 
11 to 15 minutes late 1.08% .03% 
16 to 20 minutes late .49% .00% 
21 to 25 minutes late .20% .00% 
26 to 30 minutes late .15% .00% 
31 to 35 minutes late .03% .00% 
36 to 40 minutes late .00% .00% 
41 or more minutes late 
(excessively late/missed trips) .02% 0.08% 
 
 
On-time Performance 
 
During December, ParaCruz’ on time performance decreased by .04 % from last month. 
December had a decrease in ridership from last month. ParaCruz has two Operator 
positions unfilled and one Operator out on medical leave. The total number of available 
working ParaCruz Operators is 24 per weekday, not including Operators on annual 
leave. 
 
 
A Customer Service Report is either a compliment, comment, or a complaint. 
 
During the month of December 2020, ParaCruz received six Customer Service Reports. 
Two were compliments:  one was for a ParaCruz Operator and one for a Customer 
Service Representative. One complaint was valid: a rider that was charged the wrong 
fare for a ride. Three complaints were not valid: one was for a person who was upset 
that his Operator did not wait for him until he was done with his appointment. One was 
for a person that was upset that his Operator went for another passenger before taking 
him first to his destination, and one from the same person upset that a Paratransit 
Supervisor called him to explain that ParaCruz is a shared ride service. 
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 ParaCruz Operations Status Report 
 

 

Comparative Operating Statistics through October 2020 

 

 
 

October 
2019 

October 
2020 

 
FY 20 FY 21 

 Performance 
Averages 

Performance 
Goals 

Requested 8,088 5,261  27,914 20,506  5,419  
Performed 7,375 3,245  24,888 12,464  4,019  
Cancels 20.36% 36.80%  20.74% 39.22%  28.13%  

No Shows 3.86% 4.57%  3.70% 4.69%  4.80% Less than 3% 
Total miles  56,440 26,463  205,554 99,869  32,370  

Av trip miles 5.47 6.21  6.19 5.91  6.01  
Within ready 

window 
 

96.47% 
 

99.85% 
  

81.51% 
 

99.81% 
  

96.56% 
 

90.00% or better 
Call center 

volume 5,756 2,162 
 

22,252 8,832 
 

3,489  
Hold times 
less than 2 

minutes 95.99% 97.65% 

 

95.36% 97.40% 

 

97.65% Greater than 90% 
Distinct riders 722 367  1,119 1378  454  
Most frequent 

rider 60 rides 64 rides 
 

171 rides 277 rides 
  

59 rides  

Shared rides 62.30% 19.97% 
 

65.40% 15.85% 
  

35.93% Greater than 60% 

Passengers 
per rev hour 1.86 1.73 

 

1.67 1.78 

  
 

1.86 
Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers N/A N/A 

 

N/A N/A 

  
 

N/A 
No more than 

25% 
Vendor cost 

per ride N/A N/A 
 

N/A N/A 
  

N/A  
Rides < 10 

miles 63.24% 63.17% 
 

65.11% 61.09% 
  

59.04%  
Rides > 10 36.76% 36.83%  34.89%     38.91%  40.96%  

Denied Rides 0 0  0 0  0 Zero 
Missed Trips 1 0  70 0  2  
Excessively 
Long Trips 1 0 

 
12 0 

  
1.08  

# Trips at Base 
Fare 4,516 2,047 

 
15,741 7,079 

  
2,320               

# Trips > Base 
Fare 1,370 477 

 

4,482 2,176 

  
 

759  
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 ParaCruz Operations Status Report 
 

 

Comparative Operating Statistics through November 2020 
 
 
 

 
 

November 
    2019 

November 
2020 

 
FY 20 FY 21 

 Performance 
Averages 

Performance 
Goals 

Requested 7,483 4,706  36,568 25,212  5,188  
Performed      6,472 2,805  32,340 15,269  3713  
Cancels 23.77% 37.95%  22.10% 36.93%  29.31%  

No Shows 4.50% 3.94%  4.01% 4.54%  4.75% Less than 3% 
Total miles  49,242 23,876  250,077 123,745  30,255  

Av trip miles 5.32 6.34  5.58 5.86  6.09  
Within ready 

window 
 

   95.50% 
 

99.96% 
  

94.93% 
 

99.84% 
  

97.94% 
 

90.00% or better 
Call center 

volume 5,306 2,100 
 

32,340 10,932 
 

3,221  
Hold times 
less than 2 

minutes 93.90% 97.98% 

 

94.32% 97.51% 

 

95.66% Greater than 90% 

Distinct riders 700 330 
 
     1,700 1,708 

  
423  

Most frequent 
rider 52 rides 64 rides 

 
215 rides 341 rides 

  
60 rides  

Shared rides 62.70% 15.94% 
 

60.7% 15.73% 
  

32.03% Greater than 60% 

Passengers 
per rev hour 1.85 1.72 

 

1.84 1.77 

  
 

1.85 
Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers N/A N/A 

 

N/A N/A 

  
 

N/A 
No more than 

25% 
Vendor cost 

per ride N/A N/A 
 

N/A N/A 
  

N/A  
Rides < 10 

miles 63.83% 60.78% 
 

64.12% 59.80% 
  

58.79%  
Rides > 10 36.17% 39.22%  35.88% 40.20%  41.05%  

Denied Rides 0 0  0 0  0 Zero 
Missed Trips 1 0  22 0  2  
Excessively 
Long Trips 2 0 

 
5 0 

  
.92  

# Trips Base 
Fare 3,943 1799 

 
20,050 8,878 

  
2,141  

# Trips > 
Base Fare 1,234 396 

 
5,580 2,530 

  
689  
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 ParaCruz Operations Status Report 
 

 

Comparative Operating Statistics through December 2020 
 
 
 

 

 
 

December 
2019 

December 
2020 

 
FY 20 FY 21 

 Performance 
Averages 

Performance 
Goals 

Requested 7,237 4,555  43,805 29,767  4,964  
Performed 6,105 2,665  38,445 17,934  3,427  
Cancels 26.28% 39.17%  22.79% 37.30%  30.38%  

No Shows 4.38%      3.82%  4.07% 4.42%  4.70% Less than 3% 
Total miles  48,591 23,867  298,668 128,300  28,195  

Av trip miles 5.58 6.70  5.58 6.00  6.18  
Within ready 

window 
 

95.14% 
 

99.92% 
  

94.96% 
 

99.85% 
  

98.33% 
 

90.00% or better 
Call center 

volume 5,832 2,248 
 

38,445 10,932 
 

2,923 
information not 

available 
Hold times 
less than 2 

minutes 87.45% 98.17% 

 

93.10% 97.71% 

 

96.60% Greater than 90% 

Distinct riders 691 290 
 

1,319 1,998 
  

389  
Most frequent 

rider 44 rides 72 rides 
 

257 rides 378 rides 
  

62 rides  

Shared rides 59.10% 22.22% 
 

60.5%    16.82% 
  

28.96% Greater than 60% 

Passengers 
per rev hour 1.80 1.77 

 

1.83 1.77 

  
 

1.84 
Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers N/A N/A 

 

N/A N/A 

 

N/A No more than 25% 
Vendor cost 

per ride N/A N/A 
 

N/A N/A 
 

N/A  
Rides < 10 

miles 62.96% 58.91% 
 

63.94% 59.65% 
  

58.45%  
Rides > 10 37.04% 41.09%  36.06% 40.35%  41.55%  

Denied Rides 0 0  0 0  0 Zero 
Missed Trips 1 0  23 0  1.50 N/A 
Excessively 
Long Trips 1 0 

 
15 0 

  
.83  

# Trips Base 
Fare 3,700 1,642 

 
23,750 10,520 

  
2,526  

  # Trips > 
Base Fare 1,078 435 

 

6,958 2,553 

  
 

833  
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ParaCruz Operations Status Report 

Monthly Assessments 

MONTHLY ASSESSMENTS 

UNRESTRICTED 
RESTRICTED 
CONDITIONAL 

RESTRICTED 
TRIP BY TRIP TEMPORARY DENIED TOTAL 

JANUARY 2020 15 0 0 0 0 15 
FEBRUARY2020 0 0 0 55 0 55 
MARCH 2020 0 0 0 49 0 49 
APRIL 2020 0 0 0 23 0 23 
MAY2020 0 0 0 32 0 32 
JUNE 2020 0 0 0 36 0 36 
JULY 2020 0 0 0 36 0 36 
AUGUST 2020 0 0 0 55 0 55 
SEPTEMBER 2020 0 0 0 48 0 48 
OCTOBER 2020 0 0 0 39 0 39 
NOVEMBER 2020 0 0 0 28 0 28 
DECEMBER 2020 0 0 0 23 0 23 

Number of Eligible Riders for the month of October 2020 = 3,245 
Number of Eligible Riders for the month of November 2020 = 2,805 
Number of Eligible Riders for the month of December 2020 = 2,665 

Unrestricted: If, because of a disability, a person can never use the fixed route bus service under 
any condition. 

Restricted: If a person can use fixed route bus service for some trips, then they may be determined 
eligible but restricted from those trips that they could make using the fixed route bus system. 

Immediate need: If, due to unforeseeable circumstances, a person may need transportation before 
completing the eligibility process, they made be provided with immediate need eligibility for up to 14 
days. 

Temporary: If a person has a limited term condition that prevents them from using the fixed route 
service system. 

ParaCruz is currently providing all applicants for ParaCruz Certification or recertification with 
a temporary 6 month certification due to the current COVID-19 pandemic. 
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ParaCruz Operations Status Report 

Top Ride Destinations 

LOCATION October November December TOTAL 

% 
of total 
Rides 

Satellite Dialysis  - Capitola 721 652 655 2028 23.27% 

Satellite Dialysis  - Watsonville 273 248 267 788 9.04% 

Palo Alto Medical Foundation- Soquel 
Ave. Location 74 56 66 196 2.25% 

Pleasure Pizza- 800 
41st Ave. Capitola 64 56 52 172 1.97% 

Santa Cruz Post-Acute – 
1115 Capitola Rd. 132 37 0 169 1.94% 

LA Posada – 609 Fredrick St. SC 45 55 50 150 1.75% 

Pajaro Valley Medical Clinic 
65 Nielsen St. Watsonville 48 53 32 133 1.53% 

Rodeo Mobile Estates -    
100 N. Rodeo Gulch 41 40 50 131 1.50% 

Via Pacifica Gardens –  
1860 Via Pacifica - Aptos 40 41 45 126 1.45% 

Watsonville Community Hospital 44 26 55 125 1.43% 

Katz Cancer Resource Center – 
3150 Mission Dr. SC 44 49 26 119 1.37% 

Safeway Supermarket – 
2600 41st Ave. Soquel 42 44 27 113 1.30% 

Number of rides for the month of October 2020 = 3,245 
Number of rides for the month of November 2020 = 2,805 
Number of rides for the month of December 2020 = 2,665 

Attachment G

11-6G.1
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DATE: February 26, 2021  

TO: Board of Directors  

FROM: John Urgo, Planning & Development Manager 

SUBJECT:  ACCEPT AND FILE THE METRO SYSTEM RIDERSHIP REPORTS FOR 
THE SECOND QUARTER OF FY21 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the METRO system ridership 
report for the second quarter of FY21 

II. SUMMARY

• FY21 Q2 total ridership decreased 84.6% (-1,187,975) compared to FY20 Q2.

• Non-student ridership decreased 59.7% (-257,480)

• Highway 17 ridership decreased 85.8% (-61,807)

• UCSC ridership decreased 96.5% (-782,732)

• Cabrillo College ridership decreased 97.9% (-85,956)

III. DISCUSSION/BACKGROUND

This report contains ridership summaries and ridership by route for Santa Cruz
Metropolitan Transit District (METRO) fixed route bus service for the second
quarter (Q2) of FY21, October 1 – December 31, 2020.  Quarterly ridership
reports keep the Board of Directors (Board) apprised of METRO’s ridership
statistics and ridership trends:

• Attachment A shows system-wide and college student ridership statistics for
Q2 of FY21 and makes year-over-year comparisons with ridership statistics.

• Attachment B shows the average ridership and pass/fare usage per route and
system-wide.

FY21 Q2 total fixed-route ridership decreased 84.6% compared to FY20 Q2. 
Reason(s) include: 

• Shelter-in Place directives, carrying capacity restrictions adhering to social
distancing protocols, and increased remote learning and teleworking in
response to COVID-19.

Santa Cruz Metropolitan 
Transit District 

11-7.1
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Q2 FY21 Ridership Report 
 

• Due to decreased ridership, METRO reduced vehicle revenue hours operated 
by an average of 21.9% in the second quarter of FY21, compared to Q2 of 
FY20. [October: -24.4%, November: -21.4%, December: -19.9%] 

• Local ridership declined 84.6%. [95.3% of total fixed route ridership]. 

• Non-Student ridership on METRO’s local system decreased 59.7%. 
[84.7% of local ridership]. 

• Student pass usage decreased 96.5% [15.3% of local ridership].   
o Total UCSC ridership decreased 96.4%. 
 No in-person classes were held in Q2 FY21. 
 UCSC had approximately 1,800 residential students on campus in 

the fall quarter. Given the total UCSC ridership of 29,522, the 
average Q2 ridership per on-campus student was 16.4. 

 Attachment C contains a weekly ridership comparison with Q2 of 
FY21 to Q2 of FY20.  At the start of FY21 Q2, Santa Cruz County 
(the County) was in Level Orange of the Tiered Recovery Stages. 
By the end of Q2, the County was upgraded to Level Purple and 
Shelter-in-Place Orders that resumed on 12/18/20. Ridership was 
reduced significantly by the end of the December Q2 compared to 
the beginning of October Q2; in part due to this change in recovery 
status, but also as a result of the start of Winter Break for UCSC 
and Cabrillo students and Winter Holidays.   

o Total Cabrillo ridership decreased 98.6%. 
 No regular in-person classes were held in Q2 FY21. 
 Cabrillo student Enrollment in the fall Semester was 8,500. 

However, with most classes taking place remotely through the end 
of 2020, Cabrillo ridership remained very low in FY21 Q2.  

• Highway 17 ridership decreased 85.8%. [4.7% of total fixed route ridership]. 

• Shelter-in-Place directives implemented in both Santa Cruz and Santa 
Clara County, and the resulting increases in telecommuting and remote 
learning, severely depressed Highway 17 ridership. 
o According to FY20 spring COVID-19 survey results, about one-third of 

respondents indicated that they were likely to ride less due to 
increased telecommuting.  Furthermore, it is expected that remote 
learning for universities and colleges will continue through the end of 
the 20-21 school year.  As a result, Highway 17 ridership is likely to 
have reduced boardings through the end of FY21. 

• Quarterly discounted ridership decreased 51.9% [Passes -58.0% and Cash -
41.3%] 
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Q2 FY21 Ridership Report 
 

• Regular pass and cash fares decreased 68.4% [Passes -1.7% and Cash -
65.0%] 

• Shelter-in-Place orders, social distancing measures and widespread 
telecommuting precipitated decreases in overall ridership throughout FY21 
Q2.   

• Public concern with crowding and disease transmission likely persists, 
contributing to continued loss of transit ridership, even after restrictions 
were eased and many activities resumed.  Transit users with access to 
cars may be more likely to avoid public transit in the future. 

• Lower-income households, particularly those most impacted economically 
by the shutdown, may be less able to afford a car and will favor public 
transit as a means of transportation.  This may have long-term impacts on 
overall rider demographics, with lower-income riders comprising a larger 
share of overall ridership.  

Attachment B shows average ridership per trip for all weekday and weekend 
routes in Q2 of FY21.  

 
• Total ridership per trip decreased 79.0% [Weekday 80.0% & Weekend            

-75.0%]. 

• System-wide, there are 6.4 riders on the average weekday trip and an 
average of 7.0 riders on a weekend trip.   

• The capacity restriction on all trips for local routes is 10 riders on a 35’ bus 
and 15 riders on a 40’ bus.  
o The average trip ridership for all local weekday routes is 66.0% and 

44.0% of the maximum carrying capacity with a 35’ or a 40’ bus, 
respectively. 

o The average trip ridership for local weekend routes, operated on  either 
a 35’ bus or a 40’ bus, is 75.0% or 50.0% of the maximum carrying 
capacity. 

• The Highway 17 bus has a capacity restriction of 8 riders’ maximum, due 
to Santa Clara County Health Office restrictions.   
o The average trip ridership for weekday and weekend routes is 47.5% 

and 36.9%, respectively. 

• The weekday route with the highest ridership average is the Route 69A 
[Weekday-10.5] 
o This route is an intercity route that operates round-trip service from 

Santa Cruz to Watsonville, serving Capitola Road. This route serves 
Neilson Hospital in Watsonville. 
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Q2 FY21 Ridership Report 
 

• The weekend route with the highest ridership average is the Route 69W 
[Weekend-11.1] 
o This route is an intercity route that operates round-trip service from 

Santa Cruz to Watsonville, serving Capitola Road and Cabrillo College. 
This route serves Neilson Hospital in Watsonville. 

• The weekday route with the lowest ridership average is the Route 40 
[Weekday-1.1] 
o Route 40 serves Davenport and the North Coast.  
 Without in-person classes, ridership on this route remained low into 

the fall of FY21. This route, along with the Route 41, was entirely 
suspended in the Winter Bid due to low ridership.  To maintain 
coverage in this area, there is a trip in the AM on Route 42 to 
supplant that service. 

• The weekend route with the lowest ridership average is the Route 79 
[Weekend-1.9] 
o Route79 serves local Watsonville along Pajaro/East Lake.   
 The service on this route was reduced by 50% in the Winter Bid to 

reduce under-utilized service, while still maintaining some coverage 
in the Pajaro/East Lake area.  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report aligns with METRO’s Service Quality and Delivery strategic priority. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

Revenue derived from passenger fares and passes is reflected in the FY21 
operating budget.  Farebox revenue this quarter decreased 64.2% compared to 
Q2 in FY20. The COVID-19 pandemic fallout will adversely affect actual 
passenger fares in the remainder of FY21.  The severity of this negative impact 
will be realized in the coming months. 

VI. CHANGES FROM COMMITTEE  

N/A 

VII. ALTERNATIVES CONSIDERED 

There are no alternatives to consider. 
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Q2 FY21 Ridership Report 

VIII. ATTACHMENTS

Attachment A: Quarterly System Ridership Summary for FY21 Q2 October 
1, 2020-December 31, 2020 

Attachment B: Quarterly Average Ridership by Route Report for FY21 Q2 
October 1, 2020-December 31, 2020 

Attachment C: Quarterly Ridership by Week for FY21 Q2 October 1, 2020-
December 31, 2020 

Prepared by: Cayla Hill, Planning Analyst 
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IX. APPROVALS 

John Urgo 
Planning and Development Director 

Approved as to fiscal impact: 
Kristina Mihaylova, 
Finance Deputy Director 

Alex Clifford, CEO/General Manager 

Q2 FY21 Ridership Report 
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DATE: February 26, 2021 

TO: Board of Directors 

FROM: Margo Ross, Chief Operations Officer 

SUBJECT: ADOPTION OF AN AMENDED CHAPTER 4 TO TITLE I OF THE SANTA 
CRUZ METRO ADMINISTRATIVE CODE POLICY FOR LOST AND 
FOUND ITEMS 

I. RECOMMENDED ACTION 

That the Board of Directors adopt the amended Chapter 4 to Title I of the 
METRO Administrative Code  

II. SUMMARY 

• Santa Cruz Metropolitan Transit District (METRO) is required to have a policy 
regarding the safeguarding and disposal of lost and found items which come 
into METRO’s custody. 

 
• METRO has created an Administrative Code to codify certain actions taken by 

the Board and METRO staff with regard to the safeguarding and disposal of 
lost and found items. 

 
• Changes are reflected in Attachment A, redline version.  

III. DISCUSSION/BACKGROUND 

In 1996, the Board of Directors (Board) adopted a regulation regarding its 
procedures for the logging, storage, and disbursement of lost and found items. In 
2003 the regulation was amended to update the hours of operation of the 
Customer Service Department and in 2005 it was amended to add additional 
language to the policy.  

The proposed revisions to the policy will provide guidelines for staff with respect 
to the disposition of personal property found or saved on its property. In addition, 
it will allow the Board to adopt reasonable regulations for the care, restitution, 
sale or destruction of unclaimed property in its possession.   

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

In keeping with METRO’s effort of strategic alliances and community outreach 
this change in policy and procedures will provide easy access to the public to 

Santa Cruz Metropolitan 
Transit District 
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Chapter 4 of Title I of Administrative Code – Lost & Found 

retrieve loss items from METRO’s Customer Service Department. Additionally, 
the policy updates the disposal of unsafe articles found on METRO buses.  

V. FINANCIAL CONSIDERATIONS/IMPACT 

None. 

VI. CHANGES FROM COMMITTEE

At the February 12, 2021 Personnel/Human Resources Standing Committee
meeting, the Committee requested the following edits:

• Combine Subsection H with Section B
• Subsection H to be moved up under Section B7

These changes have been incorporated into the redline and clean versions 
attached.  

VII. ALTERNATIVES CONSIDERED

• Do nothing is an alternative, but staff does not recommend this action as the
prior policy was outdated.

VIII. ATTACHMENTS

Attachment A: Amended Chapter 4 to Title I of the METRO Administrative 
Code – Clean and REDLINE versions 

Prepared by: Margo Ross, Chief Operations Officer 
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IX. APPROVALS 

Margo Ross, 
Chief Operations Officer 

Alex Clifford, CEO/General Manager 

Chapter 4 ofTitle I of Administrative Code - Lost & Found 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT ADMINISTRATIVE CODE 

TITLE I – ADMINISTRATION CHAPTER 4 

LOST AND FOUND POLICY 

Table of Contents: 

Article I General Requirements 

Article II Applicability of the Lost and Found Policy 

Article III Unclaimed Items 

 

Article I  
General Requirements 

1.4.101 Administrative Procedures 

A. The Santa Cruz Metropolitan Transit District (Santa Cruz METRO) maintains this Lost 
and Found Policy in compliance with CA Civil Code Section 2080.6 to safe guard and 
properly dispose of found items that come into Santa Cruz METRO’s custody. Items 
are kept at the Customer Service Office located within Pacific Station, 920 Pacific 
Avenue, Santa Cruz, California. 

B. With the exception of items that are purposely discarded (e.g., soiled clothing), lost 
items listed in Section 1.4.101.C (below) that are left on Santa Cruz METRO buses, 
bus benches, at transit centers, and /or which have been turned into Bus or 
ParaCruz Operators, Customer Service Representatives, or any METRO employee will 
be held at Customer Service for a 3-month period. 

C. Lost items can be claimed by calling Customer Service at (831) 425-8600 between the 
hours of 8:00AM and 5:00PM, Monday through Friday, to check on the status of the lost 
& found item in order determine if Santa Cruz METRO is in the possession of said item. 
If it is determined that Santa Cruz METRO is in possession of the item, the owner can 
then schedule an appointment with the Customer Service Department to pick-up the 
item from Pacific Station. Lost & found items will only be released during a scheduled 
appointment and the owner shall produce proof of their ownership. Items may not be 
claimed after normal business hours or on the weekends. 

D. Lost items will be stored according to the procedures outlined in this policy. 

E. ONLY the following intact items will be held by Santa Cruz METRO:   

1) Electronic devices (cell phones, laptops, iPods, etc.). 

Attachment A - CLEAN
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2) Wallets/purses and Drivers Licenses or Identification cards. 

3)  Keys, glasses, jewelry, credit cards, gift cards and cash. 

4)  Musical Instruments.   

5)  Skateboards and strollers.  

6)  Umbrellas. 

7) Bicycles, bike helmets, and locks. 

A.)  To claim items in #7 listed above (Bicycles, etc.) the owner must be able to 
describe the item in full detail and then an on-site Security Guard will release the 
owner's property directly to them at Pacific Station. 

8) Briefcases, portfolios, books and backpacks. 

F. Purposely discarded items and/or broken/non-functional items will be discarded at 
the end of the business day they are found. 

G. The following items will be disposed of immediately: 

1) Hazardous, perishable and unsanitary items. 

2) Items prohibited by law (as defined in State or Federal statutes), or items 
held as evidence, will be turned over to security or law enforcement. 

3)  Drugs, knives, weapons, and prescription drugs will be turned over to 
security for proper disposal. 

H. If it is after business hours, and a customer realizes that they have lost a personal 
item on the bus or at a transit center, the customer can complete a “Customer 
Service Report” on Santa Cruz METRO’s website. To access this, go to the "Rider's 
Guide" tab on Santa Cruz METRO's website and then select "Lost & Found": 
https://www.scmtd.com. 

Article II 
Applicability of the Lost and Found Policy 

1.4.102 Purpose and Applicability 

A. As a public entity and recipient of state, federal and local funds, Santa Cruz METRO 
must follow the guidelines of the CA Civil Code Section 2080.6 regarding Lost and 
Unclaimed Property. CA Civil Code 2080.6 allows any public agency to elect to be 
governed by the provisions of this article with respect to disposition of personal 
property found or saved on its property subject to its jurisdiction, or may adopt 

Attachment A - CLEAN

11-8A.CLEAN VERSION.2

https://www.scmtd.com/


 
17253177.2  

reasonable regulations for the care; restitution; sale or destruction of unclaimed 
property in its possession. (CA Civil Code Section 2080.6 (a)) 

B. The standards established herein shall apply to all activities associated with all Lost 
and Found items recovered by Santa Cruz METRO and its employees. 

Article III  
Unclaimed Items 

1.4.301 Disposal of Unclaimed Items 

A. Lost items, having a value of $100.00 or greater and those having a value of less than 
$100.00 that Santa Cruz METRO deems appropriate for auction, listed in Section 
1.4.101.C. that remain unclaimed after the 3-month period will be sold at auction to 
the highest bidder. The auction may be conducted by Santa Cruz METRO or their 
authorized representative; Santa Cruz METRO may enlist the services of a 
professional auctioneer to conduct the auction on behalf of Santa Cruz METRO. 

B. Santa Cruz METRO shall publish a “Notice of Auction” to sell/dispose of any property 
found and stored by Santa Cruz METRO pursuant to the requirements of CA Civil 
Code Section 2080.6. 

1)  Santa Cruz METRO shall publish the Notice of Auction in a newspaper of 
general circulation in the County of Santa Cruz at least 5 days before the 
time fixed for the auction. 

2) Any property remaining unsold after being offered at auction may be 
destroyed or otherwise disposed of by Santa Cruz METRO as the General 
Manager/CEO or designee may direct. 

G. Lost and unclaimed money in the custody of Santa Cruz METRO that is not claimed 
within the 3-month period shall be delivered to Santa Cruz METRO's CFO for deposit 
into Santa Cruz METRO's general fund.  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT ADMINISTRATIVE CODE 

 

TITLE I – ADMINISTRATION CHAPTER 4 

 

LOST AND FOUND POLICY 

 

Table of Contents: 

Article I General Requirements 

Article II Applicability of the Lost and Found Policy 

Article III AppendicesUnclaimed Items 

 

 

Article I  

General Requirements 

1.4.101 Definitions 

 

The following capitalized words and phrases whenever used in this Chapter shall be 
construed as defined below: 

 

BOARD shall mean the Board of Directors of the Santa Cruz Metropolitan Transit District 
(Santa Cruz METRO). 

 

GENERAL MANAGER shall mean the chief executive officer of Santa Cruz METRO appointed by 
the Board of Directors. 

 

Attachment A - REDLINE

11-8A.REDLINE VERSION.1



15082411.1  17253177.1  

“Santa Cruz METRO’’ shall mean the Santa Cruz Metropolitan Transit District as established 
and operated under Part 10, Division of the California Public Utilities Code. 

 

Administrative Procedures 

A. The Santa Cruz Metropolitan Transit District (Santa Cruz METRO) maintains this Lost 
and Found Policy in compliance with CA Civil Code Section 2080.6 to safe guard and 
properly dispose of found items which that come into Santa Cruz METRO’s custody. 
Items are kept at the Customer Service Office located within Pacific Station (formerly 
Santa Cruz Metro Center), 920 Pacific Avenue, Santa Cruz, California. 

B. With the exception of items that are purposely discarded (e.g., soiled clothing), lLost 
items listed in Section 1.4.101.C.22-C (below) which that are left on Santa Cruz 
METRO buses, bus benches, at transit centers, and /or which have been turned into 
Bus or ParaCruz Operators, Customer Service Representatives, or any METRO 
employee will be held at Customer Service for a 330-day month periodperiod. 

C. Lost items can be claimed by calling Customer Service at (831) 425-8600 between the 
hours of 8:00AM and 5:00PM, Monday through Friday, to check on the status of the 
lost & found item in order determine if METRO is in the possession of said item. If it 
is determined that Santa Cruz METRO is in possession of the item, the owner can 
then schedule an appointment with the Customer Service Department to pick-up the 
item from Pacific Station. Lost & found items will only be released during a 
scheduled appointment and the owner shall produce proof of their ownership. Items 
may not be claimed after normal business hours or on the weekends. 

B.  

C.D.Lost items will be stored according to the procedures outlined in this policy. 

 

C. ONLY tThe following intact items will be held by Santa Cruz 
METRO:   

a.1) Electronic devices (cell phones, laptops, iPods, etc.). 

C.   b.2)Wallets/purses and Drivers Licenses or Identification 
cards. 

c.3) Keys, glasses, jewelry, credit cards, gift cards and cash. 

d.4) Musical 
Instruments.   

Attachment A - REDLINE
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e.5) Skateboards and 
strollers.  

 f.6) Umbrellas. 

g.7) Bicycles, bike helmets, and locks. 

To claim items in #7 listed above (Bicycles, etc.) the owner must be able to 
describe the item in full detail and then an on-site Security Guard will release 
the owner's property directly to them at Pacific Station. 

 

8) Briefcases, portfolios, books and backpacks. 

h. 

D. All otherPurposely discarded items and/or broken/non-functional items will be 
discarded at the end of that the business day they are found. 

E. The following items will be disposed of immediately: 

a.1) Hazardous, perishable and unsanitary items. 

b.2) Illegal itemsItems prohibited by law (as defined in State or Federal 
statutes), or items held as evidence, will be turned over to security or law 
enforcement. 

c.3) Drugs, knives, weapons, and preerscriptionprescription drugssdrugs will be 
turned over to security for proper disposal. 

Lost items can be claimed by calling Customer Service at (831) 425-8600 
between the hours of 8:00AM andto 5:00PM, Monday through Friday, to check 
on the status of thea lost & found item andin order determine if METRO is in the 
possession of thesaid item. If it is determined that Santa Cruz METRO is in 
possession of the item, the owner can then schedule an appointment with the 
Customer Service Department to pick-up the item from Pacific Station. Lost & 
fFound items will only be released during a scheduled appointment and the 
owner shall produce proof of their ownership. Items may not be claimed after 
normal business hours or on the weekends. 

 

To claim items in #7 listed above (Bicycles, etc.) the owner must be able to 
describe the item in full detail and then an on-site Security Guard will release 
the owner's property directly to them at Pacific Station. 

Attachment A - REDLINE
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F. from 7:00 AM to 6:00 PM, Monday through Friday ONLY. Items can be 
picked up at Customer Service located at Pacific Station. If an owner appears 
and the property in question is in the possession of Santa Cruz METRO, the 
owner shall produce proof of his or her ownership  Items may not be 
claimed after normal business hours or on weekends. 

F. a.1)If it is after business hours, and a customer realizes that he/shethey haves lost a 
personal item on the bus or at a transit center, the customer can complete a 

“Customer Service Report” on Santa Cruz METRO’s wWebsite. To access this, go to 
the "Rider's Guide" tab on Santa Cruz METRO's website and then select "Lost & 

Found": https://www.scmtd.com. 
  

 Simply click the Customer Service icon on METRO’s homepage to obtain a Customer 
Service Report. https://www.scmtd.com 

 

 

Article II 

Applicability of the Llost and Found Policy 

 

1.4.201 Purpose and Applicability 

A. As a public entity and recipient of state, federal and local funds, Santa Cruz METRO 
must follow the guidelines of the CA Civil Code Section 2080.6 regarding Lost and 
Unclaimed Property. CA Civil Code 20880.6 allows any public agency to elect to be 
governed by the provisions of this article with respect to disposition of personal 
property found or saved on its property subject to its jurisdiction, or may adopt 
reasonable regulations for the care; restitution; sale or destruction of unclaimed 
property in its possession. (CA Civil Code Section 2080.6 (a)) 

B. The standards established herein shall apply to all activities associated with all Lost 
and Found items recovered by Santa Cruz METRO and its employees. 

Article III  
Unclaimed Items 

1.4.301 Disposal of Unclaimed Items 

A. Lost items, having a value of $100.00 or greater and those having a value of less 
than $100.00 that Santa Cruz METRO deems appropriate for auction, listed in 
Section 1.4.101.C. 2-C that remain unclaimed after the 3-month30-day period will 

Attachment A - REDLINE
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be sold at auction to the highest bidder by an auction house chosen by Santa Cruz 
METRO’s BOARD. The auction may be conducted by Santa Cruz METRO or their 
authorized representative; Santa Cruz METRO may enlist the services of a 
professional auctioneer to conduct the auction on behalf of Santa Cruz METRO. 

B. Santa Cruz METRO The CEO/General Manager shall publish a “Notice of Aauction” to 
sell/dispose of any property found and stored by Santa Cruz METRO pursuant to the 
requirements of CA Civil Code Section 2080.6. 

1.1) Santa Cruz METRO The CEO/General Manager shall publish have the Notice 
of Auction  published in a newspaper of general circulation in the County of 
Santa Cruz, at least 5 days before the time fixed for the auction. 

2.2)Any property remaining unsold after being offered a6t auction may be 
destroyed or otherwise disposed of by Santa Cruz METRO as the General 
Manager/CEO or designee may direct. 

C. Lost and unclaimed money in the custody of Santa Cruz METRO that is not claimed 
within the three (3)- month period shall be delivered to Santa Cruz METRO's CFO 
for deposit into Santa Cruz METRO's general fund. If METRO determines that any 
property transferred to it for sale is needed for a public use, such property may be 
retained by METRO and need not be sold. 
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DATE: February 26, 2021 

TO: Board of Directors 

FROM: Margo Ross, Chief Operations Officer 

SUBJECT: RECEIVE A REPORT REGARDING THE EXTENDED PROJECT 
SCHEDULE FOR THE PROTERRA ZERO EMISSIONS BUS PROJECT 

I. RECOMMENDED ACTION 

That the Board of Directors receive and file the report on the extended 
project schedule for the Proterra Bus Project  

II. SUMMARY

• This staff report provides the Board of Directors (Board) with an update to the
Proterra Zero Emissions Bus Project.

• At its September 25, 2015 meeting, the Santa Cruz Metropolitan Transit
District (METRO) Board of Directors (Board) adopted its first Electric Bus
Implementation Strategy authorizing METRO to pursue grant funding to
deploy electric buses.

• At its May 19, 2017 meeting, the METRO Board adopted a resolution to set a
goal for achieving a full zero-emission fleet by 2040 and to support a fleet
management plan which phases out the purchase of Compressed Natural
Gas (CNG) buses by 2030.

• Between 2016 and 2018 METRO received grants sufficient to fund four zero
emission fixed route buses.

• METRO has worked with Proterra, Inc. (Proterra) since March 2017 to
acquire battery electric buses.

• In September of 2018 Proterra improved their bus range from the 440 kWh to
660kWh; which prompted METRO to terminate the purchase of the 440 kWh,
and move to the 660 kWh, which was yet to be produced.

• The 660 kWh bus has now cleared the Altoona testing, the FTA requirement,
and is expected to be delivered to METRO in mid-March 2021.

• The buses will then be put through an exhaustive acceptance program before
they are accepted and placed into service, estimated Fall 2021.

• Staff requests that the Board receive and file this report.

Santa Cruz Metropolitan 
Transit District 
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Extended project schedule for Proterra Bus Project 

III. DISCUSSION/BACKGROUND 

At its September 25, 2015 meeting, the Board authorized METRO to begin 
pursuing grant funding to deploy electric buses and adopted its first Electric Bus 
Implementation Strategy, which documented a favorable technological, 
regulatory, operating and financial environment for Zero Emission Bus (ZEB) 
deployment, and proposed a timeline to implement ZEBs incrementally, 
beginning with the first acquisition in 2016. 

On June 1, 2016, Caltrans announced a grant award to METRO for the purchase 
of one battery electric bus to run new circulator service in downtown Watsonville. 
The grant is funded through the States Cap and Trade Program – Low Carbon 
Transit Operations Program (LCTOP).   In October  2018,  the  California  
Transportation  Commission  approved  an  allocation  of  State Transportation 
Improvement Program (STIP)/Local Partnership Program (LPP) funding to 
METRO for the purchase of two electric buses. In June 2018, the combined fiscal 
year 2017 and fiscal year 2018 LCTOP awards were approved to fund one ZEB. 

On December 14, 2018, the California Air Resources Board (CARB) adopted its 
Innovative Clean Transit (ICT) Regulation which requires any transit agency 
designated as a small transit agency to transition their bus fleet to all ZEBs 
beginning in 2026. Starting in 2026, small transit agencies must purchase ZEBs 
for 25% of all bus purchases; and, 100% of all bus purchases must be ZEBs 
starting in 2029 (Zero Emission Buses or Battery Electric Buses). 

On April 28, 2017, the Board authorized staff to participate in a joint procurement 
with Clemson Area Transit (CAT). On May 1, 2017, CAT issued a Request for 
Proposals for Purchase and Delivery of Zero Emission Electric Buses and 
Equipment. On June 16, 2017, proposals were received and opened from Build 
Your Dreams (BYD), New Flyer of America and Proterra, Inc. An evaluation team 
composed of CAT, Solano County Transit (SolTrans), Center for Transportation 
and the Environment (CTE), and METRO staff reviewed and evaluated the 
proposals, and interviewed BYD and Proterra, Inc. On February 23, 2018, staff 
recommended an award to Proterra, Inc. for the Purchase and Delivery of one 
Zero Emission Electric bus and related charging equipment, with nine additional 
bus purchase options. The Board awarded the contract and authorized the CEO 
to execute future amendments with Proterra, Inc. for the nine options as funding 
became available. Staff added each subsequent purchase to the applicable 
Capital Budget for Board approval before proceeding with an order. 

In March 2018, Proterra and METRO started engaging in the initial configuration 
discussion to meet METRO’s routes, local terrains and performance and range 
expectations. METRO’s bus configuration consists of Proterra’s 660kWh battery 
energy capacity and Duo-Power transmission. Both configuration options 
required full Altoona testing. However, due to the COVID-19 pandemic, the 
Altoona testing facility was completely closed from March 2020 until September 
2020, shifting the project timeline.  
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Proterra recently announced that their 40’ Catalyst E2 Plug-In Electric Bus has 
successfully completed the safety, structural strength and distortion tests at the 
Altoona Bus Research and Testing Center. The new-targeted delivery date for the 
vehicle is March 15, 2021. With delivery of the vehicle in early March 2021 and 
vehicle testing and operator training through the summer of 2021, METRO 
intends to include the bus to service as part of its Fall service change in early 
September 2021.  

Project Details Date 

CATZEB RFP Issued 05/01/2017 

CATZEB RFP Awarded to Proterra 09/07/2017 

First Discussion between METRO & 
Proterra 

03/19/2018 

Proterra submitted a program timing 
letter for 660kWh+DuoPower per 
METRO’s request to upgrade from 
440kWh to 660kWh battery capacity 

Contract Executed 

09/10/2018 

Notice to proceed issued by METRO 04/12/2019 

Proterra engineering design started 07/23/2019 

Design Review Meeting #1 09/09/2019 

Contract Amendment #1 executed 10/29/2019 

Design Review meeting #2 11/20/2019 

Contract Amendment #2 executed 02/24/2020 

Production of Bus #1 started 04/01/2020 

Proterra sends Force Majeure letter to 
METRO related to COVID-19  delays 
within the Proterra plant 

04/03/2020 

Production of bus #4 completed 07/16/2020 

METRO Bud Post-build inspection visit 
to Proterra 

07/21/2020 
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Board of Directors 
February 26, 2021 
Page 4 of 6 

Extended project schedule for Proterra Bus Project 

Proterra CPM changed 10/08/2020 

Altoona Testing-Phase 1- Full Test for 
Durability 

Test Started-3/28/2020 

Altoona Facility Shut Down-March 
2020 

Altoona Facility Reopened 9/10/2020 

Test Completed 9/10/2020 

Test Report (LTI-BT-R1906 Released 

Altoona Testing-Phase 2: Partial Test 
for Performance & Fuel Economy 

Test Started 

Test Completed 

Test Report (LTI-BR-R2020-06-P) 
Released 

3/28/2020 

9/10/2020 

9/10/2020 

9/24/2020 

8/24/2020

 9/17/2020 

11/09/2020 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO’s Financial Stability, Stewardship
and Accountability and State of Good Repair.

V. FINANCIAL CONSIDERATIONS/IMPACT 

Funding for this project is currently available from various identified sources at 
total budget of $5,254,315.  METRO has combined the scopes of work from 
various sources of funding into one project to purchase four ZEB replacement 
bus. Attachment A reflects funding sources for the purchase agreements for four 
Proterra Electric buses: 

• METRO received $709,292 from the FY2015-16 LCTOP program to purchase
one ZEB for Watsonville Circulator. Additional funding in amount of $357,216
in Public Transportation Modernization, Improvement, and Service
Enhancement Account (PTMISEA), $150,000 in the Hybrid and Zero-
Emission Truck and Bus Voucher Incentive Project (HVIP) and $185,051 in
Measure D were needed to purchase the first ZEB.
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gpye
Line

gpye
Line

gpye
Line

gpye
Line

gpye
Line

gpye
Line



Board of Directors 
February 26, 2021 
Page 5 of 6 
 
 

Extended project schedule for Proterra Bus Project 

• METRO received $863,102 from the FY2017-18 LCTOP program. Additional 
funding in amount of $150,000 in HVIP and $231,843 in Measure D were 
needed to purchase the second ZEB for the Watsonville service area. 

• In October 2018, METRO received $1,656,000 from CTC’s STIP and LPP 
funding to purchase two ZEBs. Additional funding in amount of $300,000 in 
HVIP and $651,811 in Measure D were needed to purchase the two ZEBs. 

• Eddie Benson, Maintenance Manager, is the Project Manager responsible for 
budgeting the appropriate capital amount in the budget during the life of the 
project. 

VI. ALTERNATIVES CONSIDERED 

There are no alternatives to consider.  This is just a project status report.  

VII. ATTACHMENTS 

Attachment A: Funding Sources for the Purchase agreements for Four 
Proterra Electric Buses 

Attachment B: Santa Cruz METRO’s Preliminary Outlook for Zero Emission 
Bus Purchases  

 
 
 
 
 
Prepared by:  Margo Ross, Chief Operations Officer 

Wondimu Mengistu, Grants/Legislative Analyst 
  

11-9.5



Board of Directors 
February 26, 2021 
Page 6 of 6 

VIII. APPROVALS 

Margo Ross, COO 

Approved as to fiscal impact: 
Kristina Mihaylova, 
Finance Deputy Director 

Alex Clifford, CEO/General Manager 

Extended project schedule for Proterra Bus Project 
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Table 1: Funding sources for the Purchase agreements for 4 Proterra Electric buses 

19-4006 19-4008 19-4009
1 bus 1 bus 2 buses

FY16 LCTOP Grant $709,292
PTMISEA Local Match $357,216
HVIP local Match $150,000
misc (Measure D) $185,051
TOTAL FUNDING $1,401,559

FY7-18 LCTOP Grant $863,102
HVIP Local Match $150,000
misc (Measure D) $231,843
TOTAL FUNDING $1,244,945

FY18 CTC STIP Grant 870,000$  
LPP Metro & RTC Local 
Match 786,000$  
HVIP Voucher 300,000$  
misc (Measure D) 656,811$  

TOTAL FUNDING 2,612,811$                 

Funding Sources 

Attachment A
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DATE: February 26, 2021  

TO: Board of Directors 

FROM: Danielle Glagola, Marketing, Communications, & Customer Service 
Director  

SUBJECT: ACCEPT AND FILE THE METRO MARKETING STATUS REPORT 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the METRO Marketing Status 
Report. This report is for informational purposes only. No action is 
required. 

II. SUMMARY

Summary review of external-customer facing marketing initiatives since
Marketing, Communications, and Customer Service Director hiring in July
2020. 

III. DISCUSSION/BACKGROUND

Since July 2020, the Santa Cruz Metropolitan Transit District (METRO) Marketing
Department has highlighted several campaigns focused on external customer
awareness, promoting company initiatives, and encouraging ridership. These
campaigns centered around promoting awareness regarding METRO’s COVID-
19 safety prevention measures onboard vehicles and transit centers, new
programs, event promotions, and promoting contactless/touchless resources.
Many of these campaigns were picked up by national and local media outlets and
further supported by press interviews including KSBW, KION, Univision, KSCO,
KSQD, The Santa Cruz Sentinel, The Pajaronian, Goodtimes, Lookout, Mass
Transit Magazine, Metro Magazine and Politico. Coordination of these initiatives
were done with help from Planning, Safety & Risk, Fixed Route and ParaCruz
Operations, Facilities, Fleet and Customer Service Departments.

Marketing campaigns included:

Educating the community about METRO’s COVID-19 response. Promoting 
safety and prevention measures including guidance from the CDC, state, and 
local health agencies (July 2020 – Current): 
o Press release and press coverage including interviews
o Press event at the JKS Operations Yard (10/21/2020)
o Social media graphics and postings

Santa Cruz Metropolitan 
Transit District 
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Marketing Status  

o Newsletter/Gov Delivery alerts
o Onboard bus advertisements: car cards, decals
o External bus advertisements: king, queen, tail ads
o Transit Center postings
o Promoting Customer Service Call Kiosks at METRO Center and

Watsonville Transit Center
o Promotion in Headways
o Promotion via METRO’s website: Homepage, stationary Coronavirus bar,

Coronavirus tab, supporting sub-pages
o Safety Tips Brochure
o In-office and facility postings
o Submitted Comprehensive COVID-19 Prevention Campaign to APTA Ad

Wheel Awards (1/13/2021)

California Clean Air Day (10/07/2020) 
o Social media graphics and postings
o Newsletter/Gov Delivery alerts
o Promotion via METRO’s website
o Employee Engagement

METRO Joins the APTA Health & Safety Commitments Program (10/12/2020) 
o Press release and press coverage, including interviews
o Press event at the JKS Operations Yard (10/21/2020)
o Social media graphics and postings
o Newsletter/Gov Delivery alerts
o Onboard bus advertisements: car cards, decals
o External bus advertisements: king, queen, tail ads
o Transit Center postings
o Promotion in Headways
o Promotion via METRO’s website

Watsonville Transit Center Mural Unveiling Event (10/29/2020) 
o Press release and press coverage, including interviews
o Press and community event at the Watsonville Transit Center
o Social media graphics and postings
o Newsletter/Gov Delivery alerts
o Promotion via METRO’s website

Free Fares on Election Day (11/03/2020) 
o Press release and press coverage
o Social media postings
o Newsletter/Gov Delivery alerts
o Promotion via METRO’s website
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Save Public Transit Day (12/15/2020) 
o Press release and press coverage
o Social media postings
o Newsletter/Gov Delivery alerts
o Promotion via METRO’s website
o Employee Engagement

Free Fares on New Year’s Eve (12/31/2020) 
o Press release and press coverage
o Social media postings
o Newsletter/Gov Delivery alerts
o Promotion via METRO’s website

METRO Encourages Prioritization of Public Transportation Workers in the 
COVID-19 Vaccine Distribution Plan (1/05/2021) 
o Press release, press coverage and interviews
o Social media postings
o Newsletter/Gov Delivery alerts
o Promotion via METRO’s website

METRO to Receive Additional Funding Through Coronavirus Response and 
Relief Supplemental Appropriations Act of 2021 (CRRSAA) (1/26/2021) 
o Press release, press coverage and interviews
o Social media postings
o Newsletter/Gov Delivery alerts
o Promotion via METRO’s website

METRO/Greyhound Connection Service (2/04/21) 
o Press release and press coverage
o Social media graphics and postings
o Newsletter/Gov Delivery alerts
o Promotion in Headways
o Promotion via METRO’s website

TSA Security Directive Mask Mandate (2/18/21) 
o Press release and press coverage
o Social media graphics and postings
o Newsletter/Gov Delivery alerts
o Onboard bus advertisements: car cards
o Transit Center postings
o Promotion in Headways
o Promotion via METRO’s website
o In-office and facility postings

METRO’s Splash Pass (October 2020 – March 2021) 
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Marketing Status  

o Soft launch October 2020
o Large campaign push March 2021
o Press release and press coverage
o Covered in press event at JKS Operations Yard (10/21/2020)
o Social media graphics and postings
o Newsletter/Gov Delivery alerts
o Onboard bus advertisements: car cards
o Transit Center postings
o Promotion in Headways
o Promotion via METRO’s website
o Step-by-Step Brochure Guide

Upcoming Initiatives (Next 6 months) 
o Code of Conduct Policy Awareness (Requested by Metro Advisory

Committee)
o Brochure available onboard buses/vehicles
o Transit Center signage

o Microtransit (Pending)
o Possible logo/tagline development (TBD)
o Press release and distribution
o Social media graphics and postings
o Newsletter/Gov Delivery alerts
o Onboard bus advertisements: car cards
o Transit Center postings
o Promotion in Headways
o Promotion via METRO’s website
o Brochure (TBD)

o Proterra Electric Vehicles
o Metro Magazine April/May cover and article
o Photoshoot
o Press release and distribution
o Social media graphics and postings
o Newsletter/Gov Delivery alerts
o Transit Center postings
o Promotion in Headways
o Promotion via METRO’s website

o Revise METRO Advertising Offerings
o Update advertising contract
o Review price plans
o Increase advertising space

 Internal car cards and decals
 External vinyl ads
 Bus wraps
 Bus shelters
 Transit Centers

o Increase Community Awareness
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Marketing Status  

o Advertising
 TV Commercials
 Radio Ads
 External website promotions

o Increase Social Media Channels
 LinkedIn
 Youtube

o Produce Videos
 Commercials
 Social Media postings
 Website: internal and external
 Employee Engagement
 METRO Hiring

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO’s Safety First Culture, Service
Quality and Delivery, Internal and External Technology, and Strategic Alliances
and Community Outreach.

V. FINANCIAL CONSIDERATIONS/IMPACT 

These marketing campaigns printed collateral required funding from the 
Marketing, Communications & Customer Service Printing budget (1300-504215). 

VI. CHANGES FROM COMMITTEE

N/A

VII. ALTERNATIVES CONSIDERED

This is for informational purposes only and there are no alternatives to consider.

VIII. ATTACHMENTS

Attachment A: METRO Marketing Campaigns Feb 2021 Report 

Prepared by: Danielle Glagola, Marketing, Communications and 
Customer Service Director 
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VIII. APPROVALS 

Danielle Glagola, 
Marketing, Communications & 
Customer Service Director 

Approved as to fiscal impact: 
Kristen Mihaylova, 
Finance Deputy Director 

Alex Clifford , CEO/General Manager 

Marketing Status 11-10.6 
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DATE: February 26, 2021 

TO: Board of Directors 

FROM: Dawn Crummié, Human Resources Director 

SUBJECT: APPROVE REQUEST FOR EXTENSION OF THE EMERGENCY PAID 
SICK LEAVE (EPSL) FOR COVID-19 IMPACTS 

I. RECOMMENDED ACTION 

That the Board of Directors: 
• Approve the request for extension of the Emergency Paid Sick Leave

(EPSL) provision for the below-specified reasons, as illustrated in the
Families First Coronavirus Response Act (FFCRA) to a Santa Cruz
Metropolitan Transit District (METRO) agency program until March 31,
2021 

• Approve a rollover of unused hours for all METRO employees with a
remaining balance of the EPSL as of 12/31/20, retro to January 1, 2021.

• Direct staff to suspend the extension program if federal or state
legislation results in an extension of FFCRA or a replacement program

II. SUMMARY

• In light of the ongoing public health emergency, employees remain vulnerable
to illness as a result of the community spread and necessitate time off.
Federal legislation to provide employer paid time off for employees
experiencing COVID related medical impact expired on December 31, 2020.
Conversion of the federal legislation to a Santa Cruz Metropolitan Transit
District (METRO) policy will provide employees with an ability to rollover
unused hours and utilize them for time off for specified COVID related health
needs through March 31, 2021.

• This report was submitted and reviewed at the February 12, 2021 METRO
Personnel/Human Resources Standing Committee.

Santa Cruz Metropolitan 
Transit District 

11-11.1
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III. DISCUSSION/BACKGROUND

On March 18, 2020, the President signed into law the Families First Coronavirus
Response Act (FFCRA), which aimed to provide initial relief to workers who were
affected by the COVID-19 pandemic. This new law required covered employers to
offer 80 hours of paid time for the employee’s COVID related illness or quarantine.
Due to the lack of any federal or similar state action, FFCRA expired on December
31, 2020. Absent an extension of the program, employees are now required to
utilize their accruals for COVID related time off. Although FFCRA expired, the
recent surge warrants extending the EPSL provision for METRO employees who
did not utilize their available hours in calendar year 2020. The extension will ensure
that employees are able to honor state and local guidance for quarantine or self-
isolation in an effort to stop the community spread.

The current proposed extension of the EPSL Program would be available to
employees for specified reasons, who did not exhaust their 80 hours by December
31, 2020. As such, unused hours, either the full 80 hours or partial remaining hours,
will be rolled over for use until March 31, 2021. The intent of the program is also
to bridge any gaps in employee eligibility from the expiration of FFRCA to the
initiation of the METRO program.

This action applies only to the EPSL provisions of the FFCRA.  Specifically,
employees may only take paid EPSL under this METRO program for Qualifying
Reasons 1 through 4 on the Employee Rights poster issued by the Department of
Labor (attached).

EPSL under this METRO program may not be used during self-quarantine after
non-essential travel.

This action does not extend or otherwise impact the expiration on December 31,
2020 of the Emergency Family and Medical Leave Expansion Act (EFMLEA)
provision of the FFCRA, which required paid emergency family and medical leave
for eligible employees caring for a child whose school or place of care was closed
or whose child care provider was unavailable for reason related to COVID-19.

The extension of the EPSL provision will be funded in the operating budget by
available federal, state and local revenue sources. In the event that federal and
state stimulus funds are received, these funds could be appropriateded to cover
expenses related to the extension of the program. If there is a federal extension
and/or state legislation enacted, the new federal and/or state legislation would
replace METRO’s extended program.

At the February 12, 2021 METRO Personnel/HR Standing Committee meeting,
the Committee received, reviewed and recommended approval to the full Board.
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IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report ties to the following strategic priorities:

• Service Quality and Delivery
• Employee Engagement: Attract, Retain and Develo9p
• Strategic Alliances and Community Outreach

V. FINANCIAL CONSIDERATIONS/IMPACT 

Based on staff usage of EPSL between April 2020 and December 2020 in the 
amount of $195K, it is anticipated that the fiscal impact of the extension to a 
METRO program until March 31, 2021 will be approximately $30K. This amount 
takes the recent COVID-19 surge into consideration.  

VI. CHANGES FROM COMMITTEE

None.

VII. ALTERNATIVES CONSIDERED

Not approving the extension of the Emergency Paid Sick Leave Program. Staff
does not recommend this option. The extension will ensure that employees are
able to honor state and local guidance for quarantine or self-isolation in an effort
to stop the community spread without having to deplete their accrual balance.

VIII. ATTACHMENTS

Attachment A: FFRCA Poster 

Prepared by: Dawn Crummié, HR Director 
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IX. APPROVALS 

Dawn Crummie, HR Director 

Approved as to fiscal impact: 
Kristina Mihaylova, 
Deputy Finance Director 

Alex Clifford, CEO/General Manager 
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EMPLOYEE RIGHTS
PAID SICK LEAVE AND EXPANDED FAMILY AND MEDICAL LEAVE 
UNDER THE FAMILIES FIRST CORONAVIRUS RESPONSE ACT

WAGE AND HOUR DIVISION
UNITED STATES DEPARTMENT OF LABOR

WH1422  REV 03/20

For additional information  
or to file a complaint:
1-866-487-9243

TTY: 1-877-889-5627
dol.gov/agencies/whd

1. is subject to a Federal, State, or local quarantine or 
isolation order related to COVID-19;

2. has been advised by a health care provider to 
self-quarantine related to COVID-19;

3. is experiencing COVID-19 symptoms and is seeking
a medical diagnosis;

4. is caring for an individual subject to an order described 
in (1) or self-quarantine as described in (2);

► ENFORCEMENT
The U.S. Department of Labor’s Wage and Hour Division (WHD) has the authority to investigate and enforce compliance 
with the FFCRA. Employers may not discharge, discipline, or otherwise discriminate against any employee who 
lawfully takes paid sick leave or expanded family and medical leave under the FFCRA, files a complaint, or institutes a 
proceeding under or related to this Act. Employers in violation of the provisions of the FFCRA will be subject to penalties 
and enforcement by WHD. 

5. is caring for his or her child whose school or
place of care is closed (or child care provider is
unavailable) due to COVID-19 related reasons; or

6. is experiencing any other substantially-similar
condition specified by the U.S. Department of
Health and Human Services.

The Families First Coronavirus Response Act (FFCRA or Act) requires certain employers to provide their 
employees with paid sick leave and expanded family and medical leave for specified reasons related to COVID-19. 
These provisions will apply from April 1, 2020 through December 31, 2020.  

► PAID LEAVE ENTITLEMENTS
Generally, employers covered under the Act must provide employees: 
Up to two weeks (80 hours, or a part-time employee’s two-week equivalent) of paid sick leave based on the higher of 
their regular rate of pay, or the applicable state or Federal minimum wage, paid at:

•	100% for qualifying reasons #1-3 below, up to $511 daily and $5,110 total;
• 2/3 for qualifying reasons #4 and 6 below, up to $200 daily and $2,000 total; and
• Up to 12 weeks of paid sick leave and expanded family and medical leave paid at 2/3 for qualifying reason #5

below for up to $200 daily and $12,000 total.
A part-time employee is eligible for leave for the number of hours that the employee is normally scheduled to work 
over that period.

► ELIGIBLE EMPLOYEES
In general, employees of private sector employers with fewer than 500 employees, and certain public sector 
employers, are eligible for up to two weeks of fully or partially paid sick leave for COVID-19 related reasons (see below). 
Employees who have been employed for at least 30 days prior to their leave request may be eligible for up to an 
additional 10 weeks of partially paid expanded family and medical leave for reason #5 below.

► QUALIFYING REASONS FOR LEAVE RELATED TO COVID-19
An employee is entitled to take leave related to COVID-19 if the employee is unable to work, including unable to 
telework, because the employee:

Attachment A

11-11A.1
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DATE: February 26, 2021 

TO: Board of Directors 

FROM: John Urgo, Planning and Development Director 

SUBJECT: UPDATE ON LAUNCH OF CRUZ ON-DEMAND MICROTRANSIT 
SERVICE 

I. RECOMMENDED ACTION 

That the Board of Directors receive an update on METRO’s plans to initiate 
an on-demand transit service open to the general public (“microtransit”)    

II. SUMMARY

• On January 22, 2021, staff presented an update to the Board of Directors
(Board) on plans to launch an on-demand transit pilot open to the general
public.

• Staff’s plan proposes to utilize capacity available within the Santa Cruz
Metropolitan Transit District’s (METRO) existing demand responsive
operation, ParaCruz.

• METRO’s operator’s union, SMART Local 0023 (SMART), voiced some 
concerns regarding allowing ParaCruz to serve general public on-demand 
trips without a written agreement between METRO and SMART in place.

• METRO and SMART have since agreed in writing to establish a pilot project
utilizing ParaCruz for general public on-demand trips for a period of up to one
year.

III. DISCUSSION/BACKGROUND

On September 25, 2020 and January 22, 2021, staff apprised the Board  of plans
to initiate a pilot project for general public on-demand trips (commonly referred to
as microtransit) that takes advantage of two unique factors of METRO’s service
operation: an on-demand transportation service operated in-house [ParaCruz,
METRO’s Americans with Disabilities Act (ADA) Complementary Paratransit
Service] and an existing contract with a technology provider (Ecolane) that
provides scheduling and ride-matching capabilities for that service. Additionally,
with ParaCruz ridership currently down 70%, due to the COVID-19 pandemic,
there is available capacity for additional on-demand trips to be open to the
general public. By making use of existing resources, staff proposed that METRO
could launch a microtransit pilot at no or low cost using ParaCruz’s trained

Santa Cruz Metropolitan 
Transit District 
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Microtransit Update 

operators and fully wheelchair accessible fleet. The pilot would also serve an 
important role in transporting customers to COVID-19 vaccination sites 
inaccessible by fixed-route transit. 
On at least three occasions between September and January, staff met with 
SMART Local 0023 (SMART) to discuss the pilot program and receive feedback. 
Staff proposed that the pilot would not change anything related to the operation 
of ParaCruz: the service area and service hours would be the same, the fare 
would be the same, and ADA paratransit eligible customers and the general 
public would book trips in the same way. To the operator, trips would appear in 
the manifest in the same way. The only change would be that a new customer 
type would be eligible to book trips on ParaCruz. Staff responded to requests for 
clarification on all aspects of the program, and incorporated feedback from 
SMART representatives on program elements such as the size and distribution of 
the service zones and the decision to not allow the booking window to overlap 
between ADA customers and the general public, in order to give ADA customers 
first priority in booking.  

In January, SMART indicated a refusal to serve general public trips on ParaCruz 
without a signed agreement in place. 

On February 12, 2021, METRO and SMART, having engaged in bargaining, 
signed an agreement (Attachment A) that sets forth the term, operation and 
procedure for extension or curtailment of the Microtransit Pilot Project.  

With the agreement with SMART now in place, staff plans to launch the pilot in 
mid to late March for a period of up to one year. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This item aligns with METRO’s Service Quality and Delivery strategic priorities.

V. FINANCIAL CONSIDERATIONS/IMPACT 

There is no cost to this proposal, as it takes advantage of existing resources 
within METRO’s ParaCruz operation.  

VI. CHANGES FROM COMMITTEE

N/A.

VII. ALTERNATIVES CONSIDERED

The Board could consider not launching a microtransit pilot, or contracting with a
third party operator for microtransit service. Staff does not recommend these
options as they fail to take advantage of available resources and capacity within
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METRO’s ParaCruz operation. Contracting for service or operation would also 
incur cost without the surety of success given the experience of transit agencies 
around the country with microtransit pilots. However, should METRO wish to 
continue microtransit operation once ParaCruz ridership has returned to pre-
COVID levels, staff will need to explore additional service models. 

VIII. ATTACHMENTS

Attachment A: METRO and SMART Agreement for a Microtransit Pilot 
Project 

Prepared by: John Urgo, Planning and Development Director 
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IX. APPROVALS 

John Urgo, Planning & Development 
Director 

Approved as to fiscal impact: 
Kristina Mihaylova, 
Deputy Finance Director 

Alex Clifford, CEO/General Manager 

Microtransit Update 11-12.4
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Approval of CY20 State & Federal Legislative Agenda 

Santa Cruz Metropolitan 
Transit District 

DATE:  February 26, 2021 

TO:  Board of Directors  

FROM: Alex Clifford, CEO/General Manager 

SUBJECT:  CY21 STATE AND FEDERAL LEGISLATIVE AGENDA 

I. RECOMMENDED ACTION 

That the Board of Directors approve the Santa Cruz Metropolitan Transit 
District (METRO) CY21 State and Federal legislative agenda as presented in 
this report  

II. SUMMARY

• At the start of each new legislative cycle, the CEO requests the Board of
Directors (Board) to review, comment and approve the proposed State and
Federal legislative agendas for the upcoming calendar year.

• Once approved, the CEO uses this legislative agenda as a guide throughout
the year as he represents the Santa Cruz Metropolitan Transit District
(METRO) on various state and federal transportation association Boards and
Committees and as he provides legislative guidance to METRO’s state and
federal legislative advocates.

• The overall central goal of the program is to advocate for stable and growing state
and federal capital and operating funding and to avoid costly unfunded mandates.

• The legislative program is further augmented this year by a need to seek
continued state and federal emergency COVID-19 funding and regulatory relief.

• This year’s legislative agenda includes, as top priorities, continued active outreach
to Congress on the Fixing America’s Surface Transportation Act (FAST Act)
extension or replacement.  The current FAST Act was authorized from October 1,
2016 – September 30, 2020, and was extended by a Continuing Resolution on
October 1, 2020 by one-year to September 30, 2021.

• The legislative agenda also provides guidance to Board members.  Typically,
up to four Board members, designated by the Board Chair, join the CEO in a
federal advocacy trip to Washington, D.C. in March or April each year.  As a
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result of the pandemic, such a visit may be via Zoom video conference in 
2021. 

• The Board also accepts and encourages the CEO to continue his active
participation and expanded leadership roles in APTA, CTA, The Bus Coalition,
CalACT, CTAA and ZEBRA.

III. DISCUSSION/BACKGROUND

CY20 State & Federal Outcomes

State

• The California State Legislature and Governor’s Administration enacted several
measures designed to temporarily reduce operating costs incurred by public
transit agencies due to the pandemic, including pushing back costly regulatory
mandates.

• As well, the State enacted measures to make existing sources of State transit
funding temporarily more flexible, so transit agency managers could target
operating as precisely as possible to meet pandemic-related needs.

• And the State enacted measures to temporarily suspend financial penalties that
could arise and be assessed to transit agencies for non-compliance with certain
statutory or regulatory requirements.

• Finally, most legislation adverse to transit operations and sound financial
management, such as three bills that would have compelled transit agencies to
provide fare free transit service to some demographic of transit’s ridership, was
halted due to the pandemic.

Federal 

• CARES Act  $20 million to METRO for pandemic impacts on operations

• CRRSAA $13.5 million to METRO for pandemic impacts on operations

• Free face coverings, two rounds for employees and customers
o Round one for employees – 5,500
o Round two for customers – 5,000

• Continuing Resolution extending the FAST Act by one year
o Omnibus Bill – FY21 Budget – Transit (FAST Act & Alt Fuel Tax)
o One year extension of the Alt fuel tax credit – approx. $300K  (Capital)
o Plus Ups – Increase from FAST Act Authorized (5307, 5311 & 5339a):

o $198 M nationwide
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o METRO’s share (inclusive of STIC) approx. = +$205K above our normal
FAST Act authorization level (Operating & Capital)

• Competitive Program Plus Ups - Nationwide:
o $125 M Bus and Bus Facilities
o $125 M Low-No

($448 M Plus-Up total 5339a, 5339b, Low-No and 5311 Formula) 

METRO Economic Background 
METRO serves the County of Santa Cruz, which has a population of over 
273,000.  According to a 2019 survey and a 2020 COVID-19 survey, 
approximately 32% of METRO riders use the service to get to and from work.  
Santa Cruz County is home to the University of California, Santa Cruz (UCSC) 
and Cabrillo College.  METRO’s ridership data also reflects that over 55% of 
METRO riders are students and faculty of these institutions. 

Other notable data and demographics: 
• Hwy 17 Express ridership comprises 6% of total METRO ridership

• 49% of METRO riders ride five or more days a week

• 87% of METRO riders rate their overall impression of METRO as good or
excellent

• 37% of METRO riders do not have access to a personal vehicle
o Almost one-third of METRO’s riders depend on the service as their primary

option for transportation

• 65% of METRO riders earn less than $24,000 annually

While normal pre-COVID-19 annual ridership is typically around 5 million 
passenger trips per year.  The impacts of the pandemic on ridership has resulted 
in METRO delivering 3.5 million trips in FY20 (year ended June 30, 2020).  The 
ongoing pandemic continues to impact METRO ridership, with ridership down 
year-over-year an average of 84% by the end of January 2021. 

METRO helps implement the California Global Warming Solutions Act of 2006 
(AB 32) and its successor (SB 32) by reducing greenhouse gas emissions with 
deployment of low-emission, high capacity buses.  METRO’s buses reduce fuel 
consumption by delivering more trips with fewer vehicle miles of travel than 
single-occupant vehicles.  Although delivery was delayed from 2020 due to the 
pandemic and other manufacturing delays, in early 2021 METRO’s first zero 
emission buses will be received, and are tentatively scheduled to go into service 
in the fall.  Over their life, these buses will reduce diesel fuel consumption by 
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thousands of gallons.  Additionally, METRO’s routes 69 A, 69W, 71 and 91X 
provide much needed traffic congestion relief to the gridlocked Highway 1.  

METRO is a California Special District, employing about 300 people.   METRO’s 
FY21 operating budget is budget is $55 million.  METRO supports the local 
economy through the purchase of goods and services for its operations.  Labor 
costs (wages and benefits) represent approximately 83% (FY20) of the operating 
costs. Since 82% of METRO’s employees reside in Santa Cruz County, the local 
multiplier effect of these labor dollars to the region is high as our employees’ 
income is reinvested locally in housing, goods, services and recreation.  

Current Funding for Operations & Capital – see Attachment A  
Operations and Capital are substantially supported by the ½ cent local sales tax 
approved by the voters in 1978, and further augmented by METRO’s share of 
Measure D, State and Federal grants and customer fares.  The FY21 budget 
includes: $54,998,409 for Operations and a $29,136,935 Capital Program, which 
contains new revenues, the carryover of obligated but unspent capital commitments 
to various projects in process, including bus purchases and Unrestricted Funds. 

Operating Grants vs. Capital Grants 
Think of the operating budget as “running buses” and the capital budget as 
“buying buses.”  State and federal discretionary (competitive) grants do not 
typically provide revenue for the operating budget, and local grants that might 
provide operating funds are few and far between.  Nearly all state and federal 
grant opportunities are for capital improvements and augment METRO’s ability to 
buy buses and build/maintain facilities. 

Formula Grants  
State and federal formula grants come to METRO as a result of legislation; 
usually require an annual application; and always require follow-up information on 
how METRO used the money.  While this is a cumbersome and time-consuming 
process for the Grants Department, METRO always follows the directed 
processes and never risks or jeopardizes its state and federal formula grant 
allocations.  These state and federal formula dollars are typically used for 
operations and are sometimes flexible for use in both operations and capital. 

Discretionary (Competitive) Grants  
In any given year, there are a number of state and federal discretionary grant 
programs offered.  METRO always submits highly competitive grant applications 
for programs for which it qualifies unless there is a strategic or local match reason 
not to do so.  

When grants become available for competition, they are always extremely 
oversubscribed.  Typically, the value of the federal grant applications nationwide 
exceeds by ten times or more the actual grant awards available, and the amount 
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awarded to each successful recipient is typically a fraction of the amount 
requested.  

In FY20, METRO received $38,361,399 in State & Federal Formula Grants for 
operating assistance. 

In FY20, METRO received $1,836,302 in State & Federal Formula Grants for 
capital assistance. In addition, in FY20, METRO received $1,560,000 in State 
and Federal Discretionary Grants for capital assistance.  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

The CEO will ensure that his state and federal advocacy efforts on behalf of
METRO are consistent with and help support the Board’s Strategic Priorities:

a. Safety First Culture
b. Financial Stability, Stewardship & Accountability
c. Service Quality and Delivery
d. Internal and External Technology
e. Employee Engagement: Attract, Retain and Develop
f. State of Good Repair
g. Strategic Alliances and Community Outreach

V. FINANCIAL CONSIDERATIONS/IMPACT 

There are no direct financial considerations to approving the proposed State and 
Federal legislative program.  The overall goal of the program is to secure stable 
and growing State and Federal capital and operating funding for the agency and 
to avoid costly unfunded mandates. 

VI. CHANGES FROM COMMITTEE

N/A
VII. ALTERNATIVES CONSIDERED

• Take no action.  The CEO does not recommend this alternative since he will
need Board direction on where to focus his State and Federal legislative
efforts in CY 2021.

• Accept the proposed legislative program but with Board adopted
edits/changes.
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VIII. ATTACHMENTS

Attachment A: State Legislative Agenda 

Attachment B: Federal Legislative Agenda 

Attachment C: Current Funding for Operations & Capital Pie Chart  

Attachment D: CEO Participation in State & Federal Transit Advocacy 
Organizations 

Attachment E: The Changing Landscape of Grants Availability 

Prepared by:   Alex Clifford, CEO/General Manager 
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Alex Clifford, CEO/General Manager 
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 CY21 State Legislative Agenda 

• Existing Funding: Protect against the elimination or diversion of any State-directed funds that
support Santa Cruz County transportation needs.

• Cap-and-Trade: Continue to seek maximum flexibility in the use of Cap-and-Trade dollars and
work to ensure growth in Cap-and-Trade funding available to transit.

• Voter-Threshold: Support efforts to amend the State Constitution to reduce the voter threshold
required for a city, county, special district or regional transportation agency to impose a special
tax for transportation projects or programs.

• Transit Oriented Development: Support establishing new funding sources for Transit Oriented
Development (TOD) and bus facilities.

• Bus on Shoulder Expansion: Support other transit systems as they define and seek an
expansion of the existing, very limited, bus on shoulder statutory authorization granted to
Monterey-Salinas Transit District and Santa Cruz Metropolitan Transit District by AB 946 (Stone)
[Chapter 426, Statutes of 2013].

• Statewide Coordination: Continue active involvement in the California Transit Association
(CTA) and the California Association for Coordinated Transportation (CalACT) and their
associated sub-committees, advocating for the METRO Legislative Agenda with these
organizations.

• Transportation Development Act Reform: In 2019, the CEO was appointed to a statewide
Transportation Development Act (TDA) Reform Task Force.  On behalf of METRO, the CEO will
continue to seek various changes to the current law that will protect or increase the TDA funds
received today by METRO.  The CEO will continue to seek to reduce the burden of the current
outdated performance measures and eliminate the penalties associated with a transit agency
missing its farebox recovery ratio.

• Resiliency: The implementation of Pacific Gas & Electric’s Public Safety Power Shutoff program
and the ongoing threat of natural disasters has increased the likelihood that METRO’s bus
depots will periodically be without power. This creates new challenges as METRO transitions to
zero-emission buses and potentially threatens the role METRO plays in emergency response.

METRO will therefore pursue various strategies for mitigating the impacts on its operations of an
unreliable grid. These strategies may include: advocating for a carve out or an exemption to the
Innovative Clean Transit regulation, which would allow transit agencies to retain a contingency
fleet of CNG or diesel buses; advocating for long-term consideration at the California Public
Utilities Commission (CPUC), California Energy Commission (CEC) and California Air Resources
Board (CARB) for funding that hardens and/or creates redundancies to the grid; and, advocating
for legislation or regulation that requires Independently Owned Utilities (IOUs) to identify transit
agencies as priority users of the grid, much like what is in place for fire and police departments
and hospitals.

Attachment A
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METRO will also support the Governor’s proposal to statutorily extend and securitize current 
funding sources supporting the CEC’s Clean Transportation Program, to continue and enhance 
investments in alternative fuel production, alternative fuel infrastructure, advanced vehicle 
technologies, and ancillary needs, including manufacturing, workforce training and development, 
and research. This program could support transit resiliency expenditures. 

• Continue to monitor and participate in statewide discussions related to utility rate changes and
the definition of peak/off-peak.

• Advocate and support efforts to increase the amount of Hybrid and Zero-Emission Truck and Bus
Voucher Incentive Project (HVIP) dollars available each year.

• Support legislation establishing expanded authorization for the use of automated enforcement
technologies by transit agencies.

• Advocate for state-funded COVID-19 emergency funding assistance and continued statutory and
regulatory relief, most notably relief from TDA’s compliance penalties and other costly burdens,
while California recovers from the economic impacts and ridership losses associated with the
pandemic. Such relief would include ensuring vaccination opportunities are provided to frontline
transit workers.

Attachment A

15A.2



Approval of CY21 State & Federal Legislative Agenda 

CY21 Federal Legislative Agenda 

• Given that the FAST Act expired on September 30, 2020, and was extended by Congress
through September 30, 2021, encourage Congress to continue to seek creative solutions to
securing sufficient, long-term dependable and recurring revenues to ensure the stability of the
federal Highway Trust Fund and address the growing transportation infrastructure needs of the
country.

• Advocate for the reauthorization to include increasing year-over-year authorized appropriations
for the FTA 5307, 5311 and STIC programs along with the FTA 5339 (a), (b) and (c) capital
programs, using the FY2020 or FY2021 appropriations as the baseline from which to calculate
the first year increase.

• Advocate for inclusion in the reauthorization an increase in the Small Transit Intensive Cities
(STIC) Program to 3% of the Section 5307 urbanized area formula program.

• Advocate for a federal Infrastructure program that will include transportation and provide transit
a much-needed infusion of capital dollars for state-of-good-repair, such as facilities and new
buses.  Advocate for this new program to NOT be restricted to “shelf ready or shovel ready”
projects.

• Advocate for the Alternative Fuels Excise Tax Credit (tax extender) to be made permanent
instead of continuing the annual attempts at renewal via the “Tax Extenders” approach.

• Advocate for the Alternative Fuels Excise Tax Credit Program to be modified to include zero
emission electric buses.

• Advocate for and seek congressional support for an increase the federal gasoline and diesel
fuel tax which would increase funding to the Highway Trust Fund and the Mass Transit
Account.  Federal gas tax has been unchanged since 1993 at 18.4 cents/gallon.  Federal diesel
fuel tax has been unchanged since 1993 at 24.4 cents/gallon.  These federal gas and diesel
taxes provide revenues to the Federal Highway Trust Fund (HTF).  2.86 cents/per gallon from
each of these two fuel taxes goes to the Mass Transit Account. Federal bus transit funding
comes from the Mass Transit Account.  The Mass Transit Account, combined with other federal
funding sources, help to fund METRO operations through the FTA-5307 & 5311 grant
programs.

• Lift the ban on congressionally directed spending (earmarks).

• Support continued annual funding for the BUILD program at or above current levels.

• Develop strong METRO grant submissions to Department of Transportation (DOT) discretionary
(competitive) programs such as BUILD, Bus and Bus Facilities, and Low and No Emissions Bus
programs and advocate for their funding.

• Ensure that DOT implementation of MAP-21 and FAST Act rules and regulations do not
have a negative impact on METRO operations.
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• Reinstate the tax deduction for employers that provide commuter benefits, such as transit
passes (and parking), that was eliminated in the 2017 federal tax law. While corporate tax
rates overall were lowered in the 2017 tax law, the elimination of the deduction for commuter
benefits provides a disincentive for employers to provide transit benefits (employees may still
receive those benefits in a pre-tax manner if employers choose to offer them).

• Carefully monitor the next Census to encourage the U.S. Census Bureau to maintain
separate urbanized area (UZA) designations for the cities of Santa Cruz, Watsonville and
Salinas following the 2020 Census.

• Seek amendments to the Transportation Infrastructure Finance and Innovation Act (TIFIA)
loan program at DOT to make it more attractive as a tool to assist bus purchases.

• Support establishing new dedicated funding sources for Transit Oriented Development
(TOD) and bus facilities and allow planning, engineering and design to be eligible activities.

• Work with Congress and the FTA to help them understand the significant challenges for
small to mid-size transit properties to fund operating and capital programs and to keep up
with State-of-Good-Repair.

• Oppose any federal efforts that would preempt local authority over the use of autonomous
vehicles in their communities.

• Oppose unfunded federal mandates.

• Start talking with Congress now about identifying stable, dependable and recurring funding
sources for the successor or extension of the FAST Act.

• Continue active involvement in the STIC Coalition, The Bus Coalition, CTAA, CalACT, CTA,
APTA, ZEBRA and various associated sub-committees, advocating the METRO Legislative
Agenda with these organizations.

• When safe again, continue the annual transit funding advocacy trip to Washington, DC in
March/April and encourage up to four Board members to participate

• Urge the Biden/Harris Administration and Congress to continue to provide transit agencies with
emergency funding to address revenue losses associated with COVID-19 for as long as the
pandemic the pandemic impacts the Santa Cruz area economy.
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Advertising, Leases & 
Other, 2.0%

1/2 Cent Sales Tax & Measure D, 
45.2%

Federal Grants, 
13.7%

State TDA:  LTF & STA, 
21.2%

Passenger Fares, 
17.9%

Reflects FY21 % of Total Revenues (Operating & [new] Capital 
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CEO Participation in State & Federal Transit Advocacy Organizations 

• California Transit Association (CTA)
o Executive Committee member
o State Legislative Committee member
o Program & Conference Committee member
o TDA Reform Task Force member
o Governance and Finance Task Force member

• American Public Transportation Association (APTA)
o APTA Board Member
o APTA Finance Committee
o Access Committee
o Bus & Paratransit CEOs Committee
o Legislative Committee
o Public Transportation CEOs Coordinating Council
o Small Operations Committee, Vice-Chair

• The Bus Coalition
o Board of Directors

• Community Transportation Association of America (CTAA)
o Member
o California CTAA delegate

• California Association for Coordinated Transportation (CalACT)
o Board of Directors, Vice Chair
o Legislative Committee

• Zero Emission Bus Resource Alliance (ZEBRA)
o Member
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The Changing Landscape of Grants Availability 

The grant funding landscape has changed dramatically over the past decade. 
Here are just a few examples:  

• In 2006, California voters created a capital funding source through Proposition
1B – Highway Safety, Traffic Reduction, Air Quality, and Port Security Bond
Act of 2006.  This ten-year capital program, which expired in 2016, funded
numerous METRO security, facilities and bus procurements. Fortunately, the
Governor signed the Road Repair and Accountability Act (SB1) in April 2017
to partially replace Proposition 1B and to provide additional State Transit
Assistance (STA).  Again, this legislation favors capital projects for the use of
this money, although some of it can be used for operating assistance if
METRO meets specific performance criteria.

• The American Recovery and Reinvestment Act of 2009 (ARRA), signed into
law by President Barack Obama on February 17, 2009, was an economic
stimulus package which provided METRO valuable capital dollars.  ARRA
was a one-time capital program and did not provide recurring resources.

• Up until 2012, the federal transportation authorization included a Bus and Bus
Facilities Program, which was a discretionary capital grant program.  Until
2012, METRO had competed successfully for some of this capital funding.
With MAP-21 in 2012, the Bus and Bus Facilities discretionary grant program
was eliminated and replaced with a small formula program (5339(a).  It was
not until the FAST Act reauthorization in 2016 that the Bus and Bus Facilities
discretionary grant program was reestablished, albeit at a substantially
reduced funding level in comparison to pre-2012 funding levels. In 2017
METRO successfully applied for nine CNG buses from this program and
received funding for four buses.

• In 2012, the US Congress eliminated federal “earmarks,” a process that
provided legislative appropriations to specific projects in a congressional
representative’s district.  Until then, METRO had secured federal earmarks to
fund multiple capital projects.

• The Biden/Harris administration has put forth for congressional action a $1.9
trillion COVID-19 Emergency Relief package that includes $30 billion in
emergency relief for transportation.  Over the past year, METRO has
advocated for COVID-19 emergency relief to be distributed in an equitable
manner using established FTA 5307 and 5311 grant programs.  To our
satisfaction, the $30 billion Budget Reconciliation Title submitted to the House
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T&I Committee on February 9, 2021 requests over $26 billion in emergency 
relief for transit agencies and for it to be distributed via the FTA 5307 and 
5311 programs. 

Each year federal subsidies for public transit are threatened.  The result of this 
constant threat is often flat or nominal growth in federal transportation funding, in an 
environment where operational costs typically grow at a rate equal to or greater than 
the Consumer Price Index (CPI).  

With the loss and severe reduction of several substantial capital funding programs 
since 2012, METRO’s capital challenge in the coming years will continue to be a 
struggle.  METRO will need to find the resources with which to replace 21 buses that 
will reach the end of their useful life by the end of FY21 and are in need of 
replacement at an estimated cost of $16 million to $21 million, depending on whether 
METRO purchases CNG or zero emission electric buses. 

In order to attempt to catch up and keep up with the capital needs of the agency in 
the coming years, starting in FY18, the METRO Board established a policy of 
budgeting $3 million per year to a Bus Replacement Fund in an effort to leverage 
these local resources for state and federal discretionary grants. Even with this 
funding commitment, it will remain challenging for METRO to eliminate all buses in 
the fleet that are operating beyond their useful life. 
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DATE: February 26, 2021  

TO: Board of Directors 

FROM: Kristina Mihaylova, Finance Deputy Director 

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE KEY PERFORMANCE 
INDICATORS (KPI) REPORT FOR QUARTER TWO AS OF DECEMBER 
31, 2020 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Year to Date Quarterly KPI 
Report as of December 31, 2020  

II. SUMMARY

• Santa Cruz Metropolitan Transit District (METRO) has established common
Key Performance Indicators (KPIs).

• METRO’s KPI Report is prepared quarterly in order to inform the Board of
Directors (Board) regarding METRO’s financial and operational performance.

• Staff recommends that the Board accept and file the attached report.

III. DISCUSSION/BACKGROUND

METRO has established common Key Performance Indicators (KPIs) to ensure
that the organization is constantly monitoring and improving its performance. The
KPIs are a set of quantifiable measures that METRO can utilize to gauge its
performance and determine if it is meeting its strategic and operational goals.
Additionally, they would allow METRO to make data-driven decisions and work
towards achieving its objectives by leveraging verified and carefully analyzed
data, ultimately providing an improved service to our community.

The succeeding information will be discussed in further detail in Attachment A.
KPIs are reported for six categories:

Financial Performance (Kristina Mihaylova)

Financial Performance KPIs evaluate how efficiently agencies use resources to
meet travel demand within their budget constraints. Financial Performance
measures are the most widely used measures for transit agencies, due in part to
National Transit Database reporting requirements, which require transit agencies
to annually report data on measures such as Farebox Recovery Ratio and Cost
per Revenue Service Hour.

Santa Cruz Metropolitan 
Transit District 
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METRO’s Farebox Recovery Ratio for the past three fiscal years and FY21 
through Quarter 2 (July – December) is presented on page 1 of Attachment A and 
demonstrates the ratio of passenger fares to total operating costs. The Farebox 
Recovery Ratio is an indication of how much of a transit agency’s costs are 
covered by passenger fares and provides insight to the amount of non-passenger 
revenue (subsidy) needed to cover costs. Additionally, it allows the agency to 
compare cost-effectiveness within its own service.  

Fixed Route and Commuter Cost per Revenue Service Hour KPIs, presented on 
page 2 of Attachment A, depict the cost per hour of service and are measured to 
ensure that transit services are delivered efficiently through effectively tracking 
and minimizing costs. Significant increases in Quarter 4 (Q4) of FY20, Quarter 1 
(Q1) of FY21, and Quarter 2 (Q2) of FY21 are directly related to the global 
pandemic and the resulting cuts in revenue service hours, while the level of 
operating expenses is relatively stable. As revenue service hours increase, the 
measures of cost per hour of service will stabilize. The spike in July of FY21 is 
due to the PERS Unfunded Accrued Liability pre-payment of $4.4M. The same 
pattern in present in the ParaCruz Cost per trip, also on page 2 of Attachment A. 

Productivity (John Urgo) 

Performance measures presented in this category are indicators of productivity 
and provide valuable insights regarding type of ridership; locations, route 
productivity, as well as seasonal fluctuations in ridership and routes.  

Currently, all Productivity metrics reflect the plummet in ridership in Q4 of FY20 
as a result of the pandemic. As shelter-in-place has ended and Santa Cruz 
County is opening up again, METRO’s ridership is slowly increasing, as seen in 
metrics for Q1 and Q2 of FY21. UCSC and Cabrillo ridership, however, has 
remained low since both institutions continue to utilize online classes for the time 
being.  

The Productivity KPIs listed below are discussed in more details on pages 3 to 7 
of Attachment A and clearly depict the impact of COVID-19 on transit ridership:  

• Total Ridership per Hour for FY19, FY20, and FY21 YTD
• Total Ridership for FY19, FY20, and FY21 YTD
• Highway 17 Ridership for FY19, FY20, and FY21 YTD
• UCSC Ridership for FY19, FY20, and FY21 YTD
• Cabrillo Ridership for FY19, FY20, and FY21 YTD
• Local Ridership for FY19, FY20, and FY21 YTD
• FY21 Total Ridership by Route YTD
• FY21 Total Average Passengers per Hour by Route YTD
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Risk Management & Safety (Rufus Francis) 

Note: This section has not been updated for FY21 Q2 

Safety KPIs aid safety teams in tracking and determining progress on specific 
objectives, and evaluate protocols. Safety performance is commonly tracked at 
transit agencies for NTD reporting and OSHA requirements.  

METRO’s Traffic Accidents for the past three fiscal years (Q1) are presented on 
page 8 of Attachment A. Traffic accidents are tracked by a variety of causes 
including the location on the street and what kind of object the accident was with. 

METRO’s Passenger Incidents for the past three fiscal years (Q1) are presented 
on page 8 of Attachment A. Passenger Incidents are recorded by what period of 
the trip the incident occurred, while boarding the bus, while on board the bus, or 
while descending the bus. 

Currently, both Traffic Accidents and Passenger Incidents are reporting low 
numbers for Q1 of FY21. While METRO’s safety protocols are consistently 
improving, the decrease in Traffic Accidents and Passenger Incidents is likely in 
part due to the lower volume of trips. 

• Traffic Accidents for  FY19 Q1, FY20 Q1, and FY21 Q1 are presented on
page 8 of Attachment A

• Passenger Incidents for  FY19 Q1, FY20 Q1, and FY21 Q1 are presented
on page 8 of Attachment A

Reliability (Eddie Benson) 

Reliability KPIs assess the quality of the agency’s vehicles, and help fleet 
maintenance staff run the department as efficiently as possible. 

The Mean Distance between Chargeable Road Calls is a transit industry 
standard that measures the mechanical reliability of an agency's fleet by tracking 
the mean distance between bus breakdowns or failures. It is an important 
measure of the success of the agency’s maintenance department and the 
investment in newer buses, which are less prone to maintenance issues.  
Additional definitions, information pertaining to KPIs listed below, as well as 
implemented steps to improve performance are presented on pages 9, 10 and 11 
of Attachment A.   

Currently, mean miles between chargeable road calls has been improving in Q1 
and Q2 of FY21 for both Fixed Route (Local) and Highway 17. This is due to the 
fact that mileage has increased while the number of road calls has remained 
relatively the same, so the overall mileage between chargeable road calls has 
improved. For ParaCruz, miles between chargeable road calls has been 
declining. This is due to cut mileage starting in April of FY20 as a result of the 
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shelter-in-place. The number of miles were reduced nearly in half, while the 
number of road calls remained the same, resulting in a decrease of mean miles 
between chargeable road calls in Q4 of FY20 and into Q1 and Q2 of FY21. 

• Mean Miles Between Chargeable Road Calls for FY19, FY20, and FY21
YTD – Fixed Route are presented on page 9 of Attachment A

• Mean Miles Between Chargeable Road Calls for FY19, FY20, and FY21
YTD – Highway 17 are presented on page 10 of Attachment A

• Mean Miles Between Chargeable Road Calls for FY19, FY20, and FY21
YTD – ParaCruz are presented on page 11 of Attachment A

Dependability (Margo Ross) 

Service Dependability measures evaluate the quality of passengers’ day-to-day 
experiences using transit, such as service reliability. Additionally, they allow 
agencies to pinpoint the key reasons behind cancelled trips, such as lack of 
manpower, road calls, traffic accidents and traffic congestion, and embark on 
corrective actions.  

In Q2 of FY21 the majority of cancelled trips were in December. The regions with 
cancelled trips were primarily Cabrillo & South County, UCSC & Westside, Scotts 
Valley & San Lorenzo Valley (SLV), and Live Oak. The majority of these 
cancelled trips were due to staffing shortages, and occurred within one week of 
the Federal Holiday, Christmas Day.  

Since March of FY20 the number of pass-ups has been tracked and recorded. 
This metric allows METRO to improve service by honing in on the different 
reasons why pass-ups occur and working on ways to reduce those numbers. 
Pass-up reasons vary from excess luggage and no fare, to no mask and full bus. 

The following Cancelled Trips and Pass-ups KPIs are depicted and discussed in 
more details on pages 12 and 13 of Attachment A, respectively. 

• Cancelled Trips by Region for Q2 FY21
• Cancelled Trips by Cause for Q2 FY21
• Pass-ups by Month for March FY20 through December FY21
• Pass-ups by Cause for March FY20 through December FY21

Peer Comparison 

Peer Comparisons offer a rough guideline for where METRO is at compared to 
other transit agencies. While comparisons are a benefit, it is often difficult to 
come by true comparisons for a number of reasons, including different metrics, 
inconsistent data and lack of reporting.  
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The following Peer Comparisons are presented on pages 14 through 16 of 
Attachment A 

• Monterey Salinas Transit – Farebox Recovery Ratio Fixed Route
• Monterey Salinas Transit – Cost/RSH Fixed route
• Monterey Salinas Transit – Average Passengers/RSH
• Monterey Salinas Transit – Miles Between Chargeable Road Calls Fixed

Route
• Golden Empire Transit – Total System Boardings FY21 Q1
• Golden Empire Transit – Cost/RSH FY21 Q1 Fixed Route

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Financial Stability, Stewardship & Accountability
and will assist in management’s effort to continuously improve the performance
of the agency.

V. FINANCIAL CONSIDERATIONS/IMPACT 

None. 

VI. CHANGES FROM COMMITTEE

None.

VII. ALTERNATIVES CONSIDERED

• There are no alternatives to consider, as this is an accept and file KPI Report
as of December 31, 2020

VIII. ATTACHMENTS

Attachment A: KPI Report as of December 31, 2020 
Attachment B: KPI Presentation as of December 31, 2020 

Prepared by: Caitlin Nelson, Financial Analyst 
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IX. APPROVALS 

Approved as to fiscal impact: 
Kristina Mihaylova, 
Finance Deputy Director 

Alex Clifford, CEO/General Manager 

FY21 KPI Report 
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KPI Report as of December 31, 2020 

I. Financial Performance 

Above we have Santa Cruz METRO’s System Farebox Recovery Ratio over the past three fiscal 
years. Our Farebox Recovery Ratio demonstrates the ratio of passenger fares to total operating 
costs.  

The Farebox Recovery Ratio is an indication of how much of a transit agency’s costs are covered 
by passenger fares and provides insight to the amount of non-passenger revenue (subsidy) 
needed to cover costs. Additionally, it allows the agency to compare cost-effectiveness within its 
own service.   

Our Fare Box Recovery Ratio has been slowly increasing in Q1 and Q2 of FY21 since Santa 
Cruz METRO resumed fare collection on June 15, 2020. Major factors affecting year-over-year 
performance is the loss of in-person classes at UCSC and Cabrillo. Year-to-date lost revenue 
from these institutions is approximately $1,269K. 
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KPI Report as of December 31, 2020 

Above is Santa Cruz METRO’s Fixed Route and Commuter Cost/Revenue Service Hours 
(RSH). The cost per RSH shows the cost per hour of service. The significant increase in July 
2020 (FY21) is due to the PERS UAL pre-payment of $4.4M. This payment was made in one 
month instead of being spread out over 12 months. In FY20 and FY21 cost per RSH increased 
due to reduced service hours during shelter-in-place, while expenses remained relatively fixed. 

Above is ParaCruz’s cost per trip. In July 2020 (FY21) there was a spike in costs due to the 
PERS UAL pre-payment of $4.4M. This payment was made in one month instead of distributed 
over 12 months. In FY20 and FY21 cost per trip increased due to reduced trips during shelter-in-
place, while expenses remained relatively fixed. 
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KPI Report as of December 31, 2020 

II. Productivity

Above is a breakdown of Santa Cruz METRO’s Passenger per Hour. This is a measure of 
productivity. Ideally, productivity would be 30 or more passengers per hour; however, Santa 
Cruz METRO provides rural and intercity service which traditionally operate at a lower level of 
productivity. 

The graph above depicts Santa Cruz METRO’s total ridership throughout each month. The 
seasonal trends of ridership related to school term service and holidays can be seen in the 
changes from month to month. The effects of COVID-19 are reflected in the dramatic drop in 
ridership in Q4 of FY20 and has been slowly increasing in Q1 and Q2 of FY21. 
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KPI Report as of December 31, 2020 

The next four graphs breakdown the different areas of Santa Cruz METRO’s Ridership: 
Highway 17 Commuter Ridership, UC Santa Cruz Ridership, Cabrillo Ridership, and all other 
Non-Student patrons. 

Highway 17’s Ridership took a sharp decline in Q4 of FY20 due to COVID-19 and has been 
slowly climbing back in Q1 and Q2 of FY21. 

UCSC’s Ridership decreased significantly throughout Q4 of FY20. On March 11, 2020 UCSC 
switched to online classes due to COVID-19. UCSC ridership has stayed low since online 
classes. 
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KPI Report as of December 31, 2020 

Similar to UCSC, Cabrillo’s Ridership decreased throughout Q4 of FY20 after changing to 
online classes on March 16, 2020 because of COVID-19. Cabrillo’s ridership has stayed low in 
Q1 and Q2 of FY21. 

This graph also reflects a decrease in Q4 of FY20 because of COVID-19, and a slow yet steady 
increase in ridership for Q1 and Q2 of FY21. 
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KPI Report as of December 31, 2020 

Above is Santa Cruz METRO’s total Ridership delineated by Route for FY21 YTD. This 
combines the estimated total number of boarding’s for each route during the Fiscal Year.  
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KPI Report as of December 31, 2020 

Above is the total annual average Passengers per Hour displayed by Route. This shows the 
productivity of each route as measured by passengers per hour. This ratio levels the playing field 
for Santa Cruz METRO’s smaller Local and Rural Routes which do not have as many Service 
Hours compared to the larger, high-volume UCSC Routes. Intercity routes often have lower 
passengers per hour outcome because they have fewer stops. 
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KPI Report as of December 31, 2020 

III. Risk Management & Safety
Note: This section has not been updated for FY21 Q2

Traffic Collisions are broken down into different categories: in loading zones, in intersections, 
between intersections, with bicycles, with pedestrians, with other district vehicles, with the rear 
of the vehicle, with stationary objects, and a few other types. This chart does not represent the 
final determination of fault (chargeability). In Q1 of FY21 YTD there have been very few traffic 
accidents, likely in part due to the lower volume of trips. 

Passenger Incidents are accidents with METRO passengers either while boarding a bus, on board 
a bus, or alighting (descending) a bus. Similar to the preceding graph, there are fewer passenger 
incidents to report of in FY21 YTD, in part due to METRO’s decreased service during the 
pandemic. 
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KPI Report as of December 31, 2020 

IV. Reliability
A chargeable road call results from a mechanical failure. NTD defines major mechanical failures 
as failures that are the result of some mechanical element of the revenue vehicle and impedes the 
vehicle from completing or starting a scheduled revenue trip because actual movement is limited, 
or there are safety concerns. Some examples are breakdowns of brakes, doors, engine, cooling 
systems, steering, axels, and/or suspension. 

The mileage depicted is how many miles were run for the month divided by the number of 
Chargeable road calls in the month. This is an indicator of several things, including Santa Cruz 
METRO’s maintenance program, age of fleet, state of good repair, and fleet failures. 

Above is the metric for mean miles between chargeable road calls for METRO’s Fixed Route 
(Local). Currently mileage is increasing while road calls vary by 1 or 2 so mileage between 
chargeable road calls has improved in Q1 and Q2 of FY21. 
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KPI Report as of December 31, 2020 

Above is the metric for mean miles between chargeable road calls for METRO’s Highway 17 
commuter route. Commuter buses tend to perform better due to more highway miles, fewer 
stops, and the newer fleet which has less wear and tear. Similar to Fixed Route, mileage has been 
increasing while road calls remain relatively the same, so the mean miles between chargeable 
road calls for Highway 17 has shown improvement in Q1 and slightly decreased in Q2 of FY21.
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KPI Report as of December 31, 2020 

Above is the metric for mean miles between chargeable road calls for METRO’s ParaCruz 
vehicles. In April of FY20 the overall number of miles ran each month was abruptly cut nearly in 
half, compared to the number of miles ParaCruz would normally run prior to COVID-19. Since 
the number of miles decreased while the number of chargeable road calls remained the same, 
METRO’s mean miles between chargeable road calls decreased for ParaCruz in Q4 of FY20 and 
into Q1 of FY21. As of Q2 of FY21 the metric is improving. 
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KPI Report as of December 31, 2020 

V. Dependability 

Above are Santa Cruz METRO’s cancelled trips separated into eight regions: UCSC & Westside, 
Scotts Valley & San Lorenzo Valley, Live Oak, Cabrillo & South County, Local WV, N. Coast, 
Mid-County, and Highway 17. In Q2 of FY21 the cancelled trips were dispersed amongst the 
regions Santa Cruz METRO provides service to and was due to a lack of personnel as a direct 
result of the Holiday season. 

Above are Santa Cruz METRO’s cancelled trips by different causes. In Q2 of FY21 the majority 
of cancelled trips were in the week between Christmas Day and New Year’s Day and due to a 
lack of operators.  
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KPI Report as of December 31, 2020 

Above are graphs for pass-ups in two ways: on a monthly basis and by reason. Pass-ups are an 
imperative metric that allows METRO to reflect upon ways to enhance our service. The effects 
of COVID-19 are displayed in April, May, and June of FY20 as the number of pass-ups due to a 
limited bus capacity dramatically increased. This was primarily due to reduced bus capacity to 
comply with social distancing and fewer trips. When passenger capacity per bus increased, pass-
ups declined. Other reasons for pass-ups vary from a full bicycle rack to no dog carrier. 
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KPI Report as of December 31, 2020 

VI. Peer Comparison

Above is the average Farebox recovery ratio for METRO’s Fixed Route compared to Monterey 
Salinas Transit’s (MST) average Farebox recovery ratio compared over two fiscal years and the 
current fiscal year through Q1. 

Above is METRO’s average Cost per Revenue Service hour for Fixed Route compared to 
Monterey Salinas Transit (MST) for FY19, FY20, and FY21 Q1. METRO has maintained a 
higher Cost per RSH over the past two years, however, in FY21 Q1 METRO shows a 
significantly higher Cost per RSH compared to MST. This is most likely due to METRO’s UAL 
payment in July FY21. 
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KPI Report as of December 31, 2020 

Above are the average number of passengers per revenue service hour for FY19, FY20, and 
FY21 through Q1. This demonstrates a comparison of how METRO is doing compared to 
Monterey-Salinas Transit (MST) before and during the pandemic.  

Above are METRO’s average Miles between Chargeable Road Calls for Fixed Route compared 
to Monterey Salinas Transit (MST) for FY19, FY20, and FY21 Q1. METRO has maintained 
even numbers over the past 2 years and this past quarter while MST shows a significant spike in 
FY21 Q1. 
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KPI Report as of December 31, 2020 

Above is METRO’s total passenger boardings for FY21 Q1 compared to Golden Empire Transit 
District (GET). GET is located in Bakersfield, CA and services a large area.  

Above is METRO’s Cost per Revenue Service Hour for FY21 Q1 compared to Golden Empire 
Transit District (GET). METRO’s higher Cost per RSH in FY21 Q1 is attributed to METRO’s 
UAL payment.  
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DATE: February 26, 2021 

TO: Board of Directors 

FROM: John Urgo, Planning and Development Director 

SUBJECT: CONSIDERATION OF TEMPORARY FARE REDUCTION 

I. RECOMMENDED ACTION 

That the Board of Directors consider a proposal to temporarily reduce fares 
for up to a six month period  

II. SUMMARY

• The COVID-19 pandemic triggered a steep decline in ridership and fare
revenue beginning in March 2020 from which the Santa Cruz Metropolitan
Transit District (METRO) has yet to recover.

• Agencies around the country have differed in their responses to the need to
balance revenue loss with ridership and equity considerations, with some
electing to increase fares and others choosing to eliminate fares altogether.

• Staff recommends a hybrid approach: a temporary fare reduction to last up to
six months consisting of a 50% discount on adult and youth regular fares, and
free fares for riders with an eligible discount card.

• Staff projects this proposal could increase ridership by 20%, while lowering
the financial burden of transportation for customers who need it most.

• Fare box revenues are expected to decrease 56%, or $200,000, over the six-
month period with implementation of the fare reduction.

III. DISCUSSION/BACKGROUND

The sustained drop in ridership due to COVID-19 has resulted in considerable
fare revenue loss for transit agencies around the country. Responses to the need
to balance loss of revenue without further burdening or deterring transit riders
have varied from agency to agency:

• Some agencies, such as San Diego’s North County Transit District (NTCD)
and Metropolitan Transit System (MTS), are planning fare increases to help
balance their budgets.

Santa Cruz Metropolitan 
Transit District 
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Temporary Fare Reduction 

• Others, such as the San Francisco Municipal Transportation Agency (SFMTA)
and the Southeastern Pennsylvania Transportation Authority (SEPTA), have
postponed previously planned fare increases.

• A growing number of smaller and rural transit agencies have extended fare
free policies that began with the pandemic, or are considering eliminating
fares once again. Prior to the pandemic, Kanas City became the first
metropolitan area in the United States to implement fare-free transit, starting
in stages with veterans, then students, and then extending the policy to all
riders. Los Angeles Metro is also studying whether to go fare free, which
would make it the largest transit agency in the world to do so.

Deciding whether to increase, decrease or maintain fares requires a 
consideration of ridership, revenues and equity. Ridership impacts are evaluated 
using fare price elasticity, or the percentage change in consumption resulting 
from a 1 percent change in price. A frequently used rule-of-thumb in the industry 
is that each 3 percent fare increase reduces ridership by 1 percent. San Diego’s 
planned fare increase of 10%, for example, could result in a ridership loss of 3% 
but a fare revenue increase of 6%. The revenue increase, despite ridership loss, 
is due to the fact that demand for transit with respect to price is relatively 
inelastic. 
This oversimplification misses some important nuance. First, the effects of price 
changes vary considerably by individual circumstances, such as trip purpose, 
time of day, income, age and car ownership. Price changes also tend to have 
limited impact on ridership in the short run, as riders do not have time to adjust 
their behavior. This is particularly true for transit systems that serve so-called 
transit dependent riders, or those who simply choose transit regularly over other 
options. Bringing about greater changes in ridership in the short term requires a 
more significant change in price. There is also evidence that free fares have a 
greater impact on ridership than reducing fares (as evidenced by recent 
experience in Corvallis, Oregon, or the establishment of free fare zones in 
Portland and Seattle during the 1980’s and 90’s). However, a recent report by the 
Transit Cooperative Research Program (TCRP Synthesis 121) finds consensus 
among transit agencies of a preference to avoid free fares, as they exacerbate 
potential conflicts with people experiencing homelessness.  
While fare reductions may not bring about dramatic increases in ridership over 
the short run, there are other perhaps more important rationales for considering 
fare reduction policies, particularly as the COVID-19 pandemic rages on. 
Foremost of these is equity. Los Angeles Metro, for example, has described its 
fare free proposal primarily in terms of equity. Transit riders are disproportionately 
low-income and people of color, and these populations are also more likely to be 
impacted by the pandemic in terms of their health, employment and economic 
security. Lowering the economic burden of transportation expands access to 
employment and healthcare opportunities, and puts money back into people’s 
pockets than can be spent elsewhere in the economy.  
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Title VI of the Civil Rights Act of 1964 requires public transit agencies to evaluate 
equity when considering fare changes to avoid or mitigate disparate impacts to 
low-income or minority populations. The Federal Transit Administration (FTA) 
exempts fare changes enacted because of an emergency (such as COVID-19) or 
that last for less than six months from this requirement. The FTA also does not 
require a transit agency to document the process in these exempt cases, get 
Board of Directors’ (Board) approval prior to implementing the changes, or share 
documentation on the changes with FTA. Still, the FTA expects transit agencies 
to take reasonable measures to implement temporary service or fare changes 
equitably to prevent unintentional discrimination and recommends that agencies 
document the rationale in the event someone files a complaint. 
Temporary Fare Reduction Proposal 
In order to balance the equity, ridership and revenue considerations discussed 
above, staff proposes a temporary 6-month fare reduction to begin in late March 
or early April.  
Staff recommends setting the temporary fares as follows: 

• Adult and Youth: 50% discount across all fare categories, including Highway
17 pass products.

• Discount Fare: Free with valid Discount Photo ID.
Setting temporary fares in this way supports the following goals: 

• Ridership: Based on an average fare price elasticity of -0.33, a 50% reduction
in adult and youth fares could result in a 17% increase in ridership, while free
fares for discount eligible riders could increase ridership 33%, for an overall
projected increase of 20%. With ridership down 85%, this is a gain of three
percentage points compared to pre-COVID levels. While this may seem
small, staff believes it is important to support the return of ridership to
METRO.

• Equity: METRO customers are disproportionately low-income, with more than
60% of riders reporting a household income below $24,000, according to the
2019 Onboard Survey. As the COVID-19 pandemic continues to take its toll
on the economy and public health, reducing fares can help lower the financial
burden of transportation for Santa Cruz County residents who need it most.

• Regional recovery: Lowering the financial burden of transportation can also
help support regional economic recovery efforts from the COVID-19
pandemic, expanding access to economic opportunity and putting money
back in riders’ pockets that can be spent on other goods and services. Gains
in transit ridership also have other regional benefits, leading to reduced
congestion, greenhouse gas emissions and local air pollution.

Disadvantages of this proposal include: 

• The cost to implement the new fare structure, which includes reprogramming
fare boxes, ticket vending machines and customer service terminals.
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• The need to print new fare tables for distribution at transit centers, in printed
material and onboard buses.

• Potential ridership loss at the end of the temporary fare reduction period.

• Fare revenue loss (although staff notes that fare box revenue is already down
68%, so the impact is relatively minor).

• Potential free rider problem. However, customers boarding free will be
required to show proof of discount eligibility.

Implementation 
The FTA does not require Board approval or a Title VI fare equity analysis to 
implement the changes described above. Staff will evaluate the effects of the fare 
change on ridership, revenues and equity at the end of the six-month pilot period 
and make a determination whether to request that the Board extend the policy 
and triggering a Title VI fare equity analysis.   
On February 12, 2021, the METRO Finance, Budget and Audit Standing 
Committee met to review the temporary fare reduction.  With a request to change 
the implementation date from March 4th to late March/early April, they 
recommended approval to the full Board.  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This item aligns with the Financial Stability, Stewardship & Accountability and
Service Quality and Delivery strategic priorities.

V. FINANCIAL CONSIDERATIONS/IMPACT 

The Fiscal Year 2020-2021 budget projects $711,300 in passenger fare box 
revenues. This takes into account a projected 62% decline compared to pre-
COVID levels. Staff estimates the temporary fare reduction would result in a 56% 
decrease in fare box revenue during the six-month term. This is composed of a 
100% loss in discount fare revenue and a 42% loss in regular fare and pass 
revenue (calculated by multiplying the 17% ridership increase by the 50% 
decrease in fare), for a total estimated loss of $200,000.  

There is an additional cost of $1,800 associated with reprogramming the fare 
boxes, ticket vending machines and customer service terminals. There is also 
significant staff time involved in the reprogramming process. METRO would incur 
this cost again at the end of the pilot period. 

VI. CHANGES FROM COMMITTEE

Based on input from the Finance, Budget and Audit Standing Committee
members on February 12, 2021, METRO staff has changed the implementation
date from March 4th to late March/early April to account for the extra time needed
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to reprogram the fare boxes, ticket vending machines and mobile application with 
the new fare information. 

VII. ALTERNATIVES CONSIDERED

The Board could consider raising fares to help make up for lost fare revenue.
Staff does not recommend this option as it would further depress ridership and
could result in a disproportionate impact to low-income riders.

The Board could also consider eliminating fares entirely. Staff does not
recommend this option as it would result in fare revenue loss of $355,000 over
the pilot period. Recent experience also suggests that free fares could
exacerbate potential problems with people experiencing homelessness. Staff
believes the free fare for discount eligible riders provides a meaningful benefit for
METRO’s most vulnerable riders while providing a mechanism for enforcement.

VIII. ATTACHMENTS

None.

Prepared by: John Urgo, Planning and Development Director 
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IX. APPROVALS 

John Urgo, Planning & Development 
Director 

Approved as to fiscal impact: 
Kristina Mihaylova, 
Finance Deputy Director 

Alex Clifford, CEO/General Manager 
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