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santacruz METRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA
REGULAR MEETING
JUNE 28, 2019 —-9:00 AM
SANTA CRUZ CITY COUNCIL CHAMBERS
809 CENTER STREET, SANTA CRUZ, CA

MISSION STATEMENT: “To provide a public transportation service that enhances personal
mobility and creates a sustainable transportation option in Santa Cruz County through a cost-
effective, reliable, accessible, safe, clean and courteous transit service.”

The Board Meeting Agenda Packet can be found online at wvw.SCMTD.com and is available for
inspection at METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.

This document has been created with accessibility in mind. With the exception of certain 3rd party
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any
guestions about the accessibility of this document, please email your inquiry to
accessibility@scmtd.com

The Board of Directors may take action on each item on the agenda. The action may consist of
the recommended action, a related action or no action. Staff recommendations are subject to
action and/or change by the Board of Directors.

BOARD ROSTER

Director Ed Bottorff City of Capitola

Director Donna Meyers City of Santa Cruz
Director Trina Coffman-Gomez City of Watsonville
Director Aurelio Gonzalez City of Watsonville
Director Larry Pageler County of Santa Cruz
Director John Leopold County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Cynthia Mathews City of Santa Cruz
Director Bruce McPherson County of Santa Cruz
Director Dan Rothwell County of Santa Cruz
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Stephen Preston UC Santa Cruz
Ex-Officio Director Alta Northcutt Cabrillo College

Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel

TITLE 6 - INTERPRETATION SERVICES / TITULO 6 - SERVICIOS DE TRADUCCION
Spanish language interpretation and Spanish language copies of the agenda packet are available
on an as-needed basis. Please make advance arrangements with the Executive Assistant at 831-
426-6080. Interpretacion en espafol y traducciones en espafiol del paquete de la agenda estan
disponibles sobre una base como-necesaria. Por favor, hacer arreglos por adelantado con
Coordinador de Servicios Administrativos al numero 831-426-6080.
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AMERICANS WITH DISABILITIES ACT

The Board of Directors meets in an accessible facility. Any person who requires an accommodation or
an auxiliary aid or service to participate in the meeting, or to access the agenda and the agenda packet
(including a Spanish language copy of the agenda packet), should contact the Executive Assistant, at
831-426-6080 as soon as possible in advance of the Board of Directors meeting. Hearing impaired
individuals should call 711 for assistance in contacting Santa Cruz METRO regarding special
requirements to participate in the Board meeting. For information regarding this agenda or interpretation
services, please call Santa Cruz METRO at 831-426-6080.

SECTION I: OPEN SESSION
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

1 CALL TO ORDER
2 ROLL CALL

3 ANNOUNCEMENTS
3-1. Mindy Esqueda to introduce her Spanish language interpretation services, which will be
available during "Oral Communications" and for any other agenda item for which these
services are needed.

3-2. Today’'s meeting is being broadcast by Community Television of Santa Cruz County.
4 BOARD OF DIRECTORS COMMENTS

5 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS

This time is set aside for Directors and members of the general public to address any item not
on the Agenda which is within the subject matter jurisdiction of the Board. No action or discussion
shall be taken on any item presented except that any Director may respond to statements made
or questions asked, or may ask questions for clarification. All matters of an administrative nature
will be referred to staff. All matters relating to Santa Cruz METRO will be noted in the minutes
and may be scheduled for discussion at a future meeting or referred to staff for clarification and
report. Any Director may place matters brought up under Communications to the Board of
Directors on a future agenda. In accordance with District Resolution 69-2-1, speakers appearing
at a Board meeting shall be limited to three minutes in his or her presentation. Any person
addressing the Board may submit written statements, petitions or other documents to
complement his or her presentation. When addressing the Board, the individual may, but is not
required to, provide his/her name and address in an audible tone for the record.

May 10, 2019 Letter from Jimmy Panetta, Congressman
May 31, 2019 Letter from Rick Longinotti, Campaign for Sustainable Transportation\

6 WRITTEN COMMUNICATIONS FROM MAC (if applicable)
7 LABOR ORGANIZATION COMMUNICATIONS
8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
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CONSENT AGENDA

All items appearing on the Consent Agenda are recommended actions, which are considered to be
routine and will be acted upon as one motion. All items removed will be considered later in the agenda.
The Board Chair will allow public input prior to the approval of the Consent Agenda items.

9-01

9-02

9-03

9-04

9-05

9-06

9-07

9-08

9-09

9-10

RECOMMENDED ACTION ON TORT CLAIMSI
Alex Clifford, CEO/General Manager

ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR
THE MONTH OF MAY 2019
Angela Aitken, CFO

ACCEPT AND FILE: MINUTES OF THE APRIL 17, 2019 METRO ADVISORY|
COMMITTEE (MAC) MEETING, THE MAY 17, 2019 BOARD OF DIRECTORS
MEETING AND THE JUNE 14, 2019 CAPITAL PROJECTS AND FINANCE, BUDGET]
AND AUDIT STANDING COMMITTEE MEETINGS|

Alex Clifford, CEO/General Manager

ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OH
APRIL 30, 2019
Angela Aitken, CFO

IAPPROVE: REVISED CALTIP JPA AGREEMENT AND BYLAWS
Angela Aitken, CFO

APPROVE: RENEWAL OF LIABILITY AND VEHICLE PHYSICAL DAMAGEl
INSURANCE PROGRAM COVERAGE WITH CALTIP FOR FY20|
Angela Aitken, CFO

APPROVE: CONSIDERATION OF RESOLUTION APPROVING THE FY19 REVISED‘
CAPITAL BUDGET]
Angela Aitken, CFO

ACCEPT: SEMI-ANNUAL REPORT ON THE STATUS OF METRO’SI
DISADVANTAGED BUSINESS ENTERPRISE PROGRAM
Angela Aitken, CFO & DBE Liaison

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A ONE
YEAR EXTENSION AMENDMENT (FOURTH AMENDMENT) TO THE CONTRACT
FOR TRANSIT SERVICES WITH THE UNIVERSITY OF CALIFORNIA SANTA CRUZ
(UCSC)
Barrow Emerson, Planning and Development Director

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE AN
AMENDMENT _(FIRST AMENDMENT) TO THE CONTRACT FOR TRANSIT
SERVICES WITH CABRILLO COLLEGE|

Barrow Emerson, Planning and Development Director
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9-11

9-12

9-13

9-14

9-15

9-16

9-17

9-18

9-19

10

11

APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO MASABI, LLC FOR
ELECTRONIC FARE PAYMENT SYSTEM PILOT PROGRAM NOT TO EXCEED
$100,00g

Pete Rasmussen, Transportation Planner

ACCEPT AND FILE: ANNUAL PROGRESS IN THE EVOLUTION OF THE FLEET TOI
ZERO EMISSIONS BUSES
Barrow Emerson, Planning and Development Director

APPROVAL OF THE 10-YEAR (FISCAL YEAR 2020-29) STRATEGIC BUSINESS‘
PLAN
Barrow Emerson, Planning and Development Director

APPROVAL OF THE SCCRTC RAIL CORRIDOR ALTERNATIVE ANALYSIS STUDﬂ
SCOPE OF WORK|
Barrow Emerson, Planning and Development Director

APPROVAL OF THE CITY OF SANTA CRUZ DOWNTOWN EMPLOYEE BUSI
PASS PROGRAM
Barrow Emerson, Planning and Development Director

APPROVE: AUTHORIZE THE CEO TO EXECUTE A SOLE SOURCE CONTRACﬂ
WITH ECOLANE FOR DRT SOFTWARE SERVICES
Isaac Holly, IT and ITS Director

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 1°T
AMENDMENT WITH COMPLETE COACH WORKS (CCW) AND INCREASE THE
PROJECT VALUE BY $299,888 FOR THE TRANSIT BUS REFURBISHMENT]
PROJECIT

Eddie Benson, Maintenance Manager

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO ENTER INTO A\

SOLE SOURCE CONTRACT WITH THE CENTER FOR TRANSPORTATION AND|
HE ENVIRONMENT FOR ZERO EMISSION BUS TRANSITION PLANNING

SERVICES

Alex Clifford, CEO/General Manager

ACCEPT AND FILE: QUARTERLY PROCUREMENT REPORT FOR 1ST QUARTEW

FFY2
Erron Alvey, Purchasing and Special Projects Director

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR 20 YEARS:
FRANCISCO CALDERON, PATRICIA CUMMINGS, ANDRE HARTE AND LYNN
HERSEY!
Ed Bottorff, Board Chair

RESOLUTIONS OF APPRECIATION, RETIREES: ERNEST BROWN & BILL YEOI
Ed Bottorff, Board Chair
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12

13

14

15

16

17

18

19

20

21

22

STATE LEGISLATIVE UPDATE FROM JOSH SHAW OF SHAW/YODER/ANTWIH,I
INC.
Josh Shaw, Shaw/Yoder/Antwih

FEDERAL LEGISLATIVE UPDATE FROM CHRIS GIGLIO OF CAPITAL EDGE]
Chris Giglio, Capital Edge

PUBLIC HEARING: FINAL ADOPTION OF SANTA CRUZ METRO’S FY20 AND FY21
OPERATING BUDGETS, FY20 CAPITAL BUDGET — TO COMMENCE AT 9:00AM OR
AS SOON THEREAFTER AS POSSIBLE|

Angela Aitken, CFO

CEO ORAL REPORT|
Alex Clifford, CEO/General Manager

ORAL METRO ADVISORY COMMITTEE (MAC) SEMI-ANNUAL REPORTI
Veronica Elsea, MAC Chair

FNTRODUCTION OF LEADERSHIP SANTA CRUZ GRADUATEQ
Alex Clifford, CEO/General Manager

REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
Julie Sherman, General Counsel

ANNOUNCEMENT OF NEXT MEETING: FRIDAY, AUGUST 23, 2019 AT 9:00 AM, AT
METRO ADMIN OFFICES, 110 VERNON STREET, SANTA CRUZ, CA
Ed Bottorff, Board Chair

RECESS TO CLOSED SESSION
SECTION II: CLOSED SESSION

CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE SECTION
54957.6)

Agency Negotiators: Alex Clifford, CEO/General Manager
Julie Sherman, General Counsel

Employee Organizations: SMART, Local 23
SMART, Local 23 — ParaCruz Operations
SEIU, Local 521

SECTION Ill: RECONVENE TO OPEN SESSION

REPORT OF CLOSED SESSION ITEMS
Julie Sherman, General Counsel

APPROVE: CONSIDERATION OF RATIFICATION OF A LABOR AGREEMENT WITH
SMART (THE UNITED TRANSPORTATION UNION) LOCAL 23 FIXED ROUTE
Dawn Crummié, HR Director
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APPROVE: CONSIDERATION OF RATIFICATION OF A LABOR AGREEMENT WITH
SMART (THE UNITED TRANSPORTATION UNION) LOCAL 23 PARACRUZ
OPERATION

Dawn Crummié, HR Director

APPROVE: CONSIDERATION OF RATIFICATION OF A LABOR AGREEMENT WITH

SERVICE EMPLOYEES INTERNATIONAL UNION LOCAL 521 (SEIU)
Dawn Crummié, HR Director

23 ADJOURNMENT
Ed Bottorff, Board Chair

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance of
the scheduled meeting at a public place freely accessible to the public 24 hours a day. The agenda packet and materials related to an item on
this Agenda submitted to the Board of Directors after distribution of the agenda packet are available for public inspection in the Santa Cruz
METRO Administrative Office (110 Vernon Street, Santa Cruz) during normal business hours. Such documents are also available on the Santa
Cruz METRO website at www.scmtd.com subject to staff’s ability to post the document before the meeting.



Communications to the Board

HousE oF REPRESENTATIVES
WasHINGTON, D.C. 20515

GCONGRESSMAN JIMMY PANETTA
20TH DISTRIGT, CALIFORNIA

May 10, 2019

Mr. Alex Clifford
CEO/General Manager
Santa Cruz Metro

110 Vernon St

Santa Cruz, CA 95060-2130

DearMM ,\"&' /

Thank you for taking the time to meet with me in my Washington, D.C.
office to discuss electric buses and infrastructure on the central coast of
California. I appreciate your work supporting sustainable public transit on
the Central Coast. Ilook forward to continuing to work with you.

Thank you, again, and please do not hesitateto™cofi
is anything that I can do for you. g

ae{ my office if there

15
G L

5.1



- THIS PAGE INTENTIONALLY LEFT BLANK -



Communications to the Board
May 31, 2019

Dear Board Members,

I’m not sure how well | was able to get across my message during three minutes at your last meeting. So this
note summarizes the reasons to ask the consultants working on the Bus-on-Shoulder study to analyze
alternatives in addition to the option of running buses in the auxiliary lanes.

1. Bus-on-Shoulder may have operational advantages over Bus-in-Auxiliary Lane

o bus-in-auxiliary lanes will get stuck in auxiliary lane traffic during peak periods

e bus-in-auxiliary lanes would only go as far as the auxiliary lanes: Soquel Dr. to State Park Dr. Bus-on-
Shoulder could extend to Buena Vista Dr., making feasible an extension of the Hwy 17 Express to
Aptos/Watsonville as well as enhancing the 91X Express from Santa Cruz to Watsonville.

o bus-in-auxiliary lanes would be implemented over time, as each segment of auxiliary lane is completed.
Bus-on-Shoulder could be completed sooner.

o buses in auxiliary lanes misses the opportunity to implement METRO staff’s expressed preference for
buses in a median bus-only lane (ten feet width required for each lane). The Bus On Shoulder Feasibility
Study (CDM Smith 2018) indicated that there are several areas where a median lane could be
implemented:

o Soquel Dr. to 41st Ave. 36 ft median

Bay Ave. to Park Ave. 20 ft median with narrowing at Capitola Ave. overdressing

Park Ave to St. Park Dr. 34 ft median

Rio del Mar to Freedom Blvd 34 ft median

Freedom Blvd to San Andreas 70 ft median

San Andreas to Mar Monte 80 ft median

Mar Monte to Buena Vista 56 ft median

O O OO0 oo

2. Bus-on-Shoulder has financial advantages over construction of auxiliary lanes

e 4 miles of auxiliary lanes from Soquel Dr. to State Park Dr. cost approx $100 million (RTP 2016).
Additional cost of bus-in-auxiliary lane $8 million (CDM Smith)

e Cost of “interim” southbound bus-on-shoulder from Soquel to Freedom, $12 million (CDM Smith)

o With the savings from not building auxiliary lanes, METRO could purchase a fleet of express buses

3. Study of Bus-on-shoulder alternatives may become necessary pending the outcome of the lawsuit vs.
Caltrans.

The CFST/Sierra Club suit against the Caltrans EIR includes the complaint that Caltrans did not adequately
analyze alternatives to the HOV Lane Project. The EIR did not analyze bus-on-shoulder; transit on the rail
corridor; or enhanced transit on Soquel Dr./Freedom Blvd. If it becomes legally necessary to analyze
alternatives, it would waste time and money not to analyze alternatives to bus-in-auxiliary lane.

4. Construction of auxiliary lanes fails to deliver on the promise to voters to improve traffic congestion. For the
next auxiliary lane segment from Soquel Dr. to 41st Ave. the Hwy 1 EIR (2019) reads, “In the southbound
corridor in the PM peak hour...the Auxiliary Lane Alternative would slightly worsen traffic operations.”

Thank you,

Rick Longinotti, Co-Chair

Campaign for Sustainable Transportation
http://sustainabletransportationSC.org

5.2
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Santa Cruz Metropolitan
Transit District

f i santacruz METRO

DATE: June 28, 2019
TO: Board of Directors
FROM: Alex Clifford, CEO/General Manager

SUBJECT: RECOMMENDED ACTION ON TORT CLAIMS

RECOMMENDED ACTION

That the Board of Directors Approve Staff Recommendations for Claims for

the Month of June 2019

SUMMARY

This staff report provides the Board of Directors with recommendations on claims
submitted to the Santa Cruz Metropolitan Transit District (METRO).

DISCUSSION/BACKGROUND

METRO'’s Risk Department received one claim for the month of June 2019 for
money or damages. As a public entity, METRO must act “within 45 days after the
claim has been presented” (Govt C 8912.4(a)). See staff recommendations in
paragraph VI.

FINANCIAL CONSIDERATIONS/IMPACT

None

ALTERNATIVES CONSIDERED

Within the 45-day period, the Board of Directors may take the following actions:

e Reject the claim entirely;

e Allow it in full;

e Allow it in part and reject the balance;

e Compromise it, if the liability or amount due is disputed (Govt C
§912.4(a)); or

¢ Do nothing, and allow the claim to be denied by operation of law (Govt C
8912.4 (c)).

Rejection of Claim

9-01.1
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VI. DESCRIPTION OF CLAIMS

METRO Bus hit his parked
car. Amount of claim:
$1,116.99.

Claimant Claim # Description Recommended
Action
Borceguin, Marlen | 19-0007 | Claimant alleges that a Reject

Prepared by: Tom Szestowicki, Safety Specialist

Rejection of Claim

9-01.2
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Vil. APPROVAL:

Alex Clifford, CEO/General Manager % %

N7

Rejection of Claim 9 0 1 3
- n
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Santa Cruz Metropolitan
Transit District

DATE: June 28, 2019 f i
TO: Board of Directors saiacruz METRO
FROM: Angela Aitken, Chief Financial Officer

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL

DETAIL FOR THE MONTH OF MAY 2019

RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check

Journal Detail for the month of May 2019

VI.

SUMMARY

e This staff report provides the Board with a preliminary approved Check
Journal Detail for the month of May 2019.

e The Finance Department is submitting the check journals for Board
acceptance and filing.

DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of May 2019 that have been processed,
checks issued and signed by the Chief Financial Officer.

FINANCIAL CONSIDERATIONS/IMPACT

None. The check journal is a presentation of invoices paid in May 2019 for
purposes of Board review, agency disclosure, accountability and transparency.

ALTERNATIVES CONSIDERED

N/A

ATTACHMENTS

Attachment A: Check Journal Detail for the Month of May 2019

Prepared by: Holly Alcorn, Accounting Specialist

9-02.1
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Vil. APPROVALS:

Angela Aitken, Chief Financial Officer %//Z O\/t%/ @,

Alex Clifford, CEO/General Manager /%’bv/
o i

May 2019 Check Journal 9 _0 2 2
| ]
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Santa Cruz Metropolitan
Transit District

DATE June 28, 2019 \:.. ismmmuz METRO

TO: Board of Directors
FROM: Alex Clifford, CEO/General Manager

SUBJECT: ACCEPT AND FILE MINUTES OF THE APRIL 17, 2019 METRO
ADVISORY BOARD (MAC); THE MAY 17, 2019 BOARD OF
DIRECTORS; THE JUNE 14, 2019 CAPITAL PROJECTS STANDING
COMMITTEE; AND, THE JUNE 14, 2019 FINANCE, BUDGET & AUDIT
STANDING COMMITTEE MEETINGS

RECOMMENDED ACTION

That the Board of Directors Accept and File the Minutes of the April 17,
2019 METRO Advisory Committee (MAC); May 17, 2019 Board of Directors;

June 14, 2019 Capital Projects Standing Committee; and, the June 14, 2019
Finance, Budget & Audit Standing Committee Meetings

. SUMMARY

e Staff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) April 17, 2019 METRO Advisory Committee (MAC) Meeting; the
May 17, 2019 Board of Directors Meeting; the June 14, 2019 Capital Projects
Standing Committee Meeting; and, the June 14, 2019 Finance, Budget &
Audit Standing Committee Meeting.

e Each meeting staff will provide minutes from the previous METRO Board and
Committee meetings.

Il DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes from
previous METRO Board and Committee meetings. Staff is enclosing the minutes
from these meetings.

V. FINANCIAL CONSIDERATIONS/IMPACT

None.

V. ALTERNATIVES CONSIDERED

None.

9-03.1



Board of Directors.
June 28, 2019
Page 2 of 3

VI.  ATTACHMENTS

Attachment A: Draft minutes for the METRO Advisory Committee (MAC)
Meeting of April 17, 2019

Attachment B: Draft minutes for the Board of Directors Meeting of May 17,
2019
Attachment C: Draft minutes for the Capital Projects Standing Committee

Meeting of June 14, 2019

Attachment D: Draft minutes for the Finance, Budget & Audit Standing
Committee Meeting of June 14, 2019

Prepared by: Donna Bauer, Administrative Assistant
Gina Pye, Executive Assistant

BOD Meeting Minutes SR
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VIl. APPROVALS

Alex Clifford, CEO/General Manager %%"
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MINUTES*

MAC MEETING OF APRIL 17, 2019

Attachment A preoees

METRO

ADVISORY
COMMITTEE

(MAC)

The METRO Advisory Committee (MAC) met on Wednesday, April 17, 2019 in the METRO
Administrative Office located at 110 Vernon Street, in Santa Cruz, CA. *Minutes are “summary”
minutes, not verbatim minutes.

1

CALL TO ORDER at 6:15 PM by Vice Chair Martinez.
ROLL CALL: The following MAC Members were present, representing a quorum:

Joseph Martinez, Vice Chair Cassity Mega
Kevin Andrews Michael Pisano
Jason Lopez Becky Taylor

Chair Veronica Elsea was absent.

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY
INDICATED THEY WERE PRESENT (IN ALPHABETICAL ORDER) THROUGH A SIGN IN
SHEET OR VERBAL INTRODUCTION WERE:

Ciro Aguirre, METRO Marie Hoyos, SMART Local 23
Angela Aitken, METRO James Sandoval, SMART Local 23
Alex Clifford, METRO Carl Siegman, Public

Barrow Emerson, METRO Daniel Zaragoza, METRO

COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE

Mr. Carl Siegman expressed gratitude to METRO’s Bus Operators and the service they
provide to the community. He requested the 31-day pass expire at midnight for everyone
instead of expiring at a random hour during the day. He also requested synchronization of
the clocks at the Pacific Station.

Mr. Lopez said he has noticed Hwy. 17 riders experiencing the expiration problem on their
31-day pass and felt changing the expiration time to midnight could be helpful. Mr. James
Sandoval, SMART Local 23 and Bus Operator, concurred with that assessment. He
mentioned the format on the pass is confusing to riders as well. The riders see the year and
think that is the date it expires.

Mr. Pisano thanked METRO for fixing the bathroom faucets at Pacific Station adding he likes
the new Dyson hand dryers.

Mr. Pisano inquired if METRO could reach out to JUMP Bike on proper parking techniques
at the transit centers to avoid potential safety issues and place something in the Headways
to address this topic.

Mr. Pisano requested better lighting at Pacific Station to illuminate the bus schedules at
night.

Vice Chair Martinez requested METRO place big arrows in front of the old Customer Service
booth at Pacific Station pointing to where the new booth is located. He didn’t realize the
regular booth was gone until he recently visited the Pacific Station. He asked a security
officer for the new booth location, but the security officer was unable to help. Vice Chair
Martinez requested METRO keep the officers better informed.

Vice Chair Martinez thanked METRO for securing the loose bench near his bus stop in
Watsonville.

Mr. Andrews referred to an article in the Santa Cruz Sentinel on the removal of six bus stop
benches and is concerned that MAC wasn’t consulted prior to this decision.

9-03A.1



Attachment A
Minutes — METRO Advisory Committee
April 17, 2019
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3 ACCEPT AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING
OF FEBRUARY 20, 2019
MOTION: ACCEPT AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE
MEETING OF FEBRUARY 20, 2019

MOTION: MEGA SECOND: PISANO

AYES: MARTINEZ, ANDREWS, LOPEZ, MEGA, PISANO, AND TAYLOR (CHAIR ELSEA
WAS ABSENT)

NAYES: NONE

ABSTAIN: NONE
MOTION CARRIED: UNANIMOUS

4 COMMUNICATIONS FROM METRO ADVISORY COMMITTEE
None.

5 PARACRUZ ON-TIME PERFORMANCE.
Mr. Daniel Zaragoza, Operations Manager — Paratransit Division, handed out the attached
report and discussed the on-time performance challenges and steps that METRO is taking
to improve performance.

The Paratransit Division is budgeted for 30 Operators. It is currently at 27 Operators and
actively recruiting for three more.

Vice Chair Martinez mentioned that METRO had a loyal rider who rode twice a week but
switched to Lyft Line because ParaCruz was taking too long. Mr. Lopez asked if ridership
increase was due to inclement weather or a natural increase due to the population. Mr.
Zaragoza said weather could be a factor, but ParaCruz is seeing a steady monthly increase.
Vice Chair Martinez asked if Hwy. 1 is causing delays. Mr. Zaragoza said Hwy. 1 delays
cause about 10% of the lateness. Mr. Pisano asked how many rides per day do the
Paratransit Operators process. Mr. Zaragoza said about 300/day during the week. Vice
Chair Martinez asked if METRO considered stationing drivers in Watsonville or Santa Cruz
to cover only those areas. Mr. Zaragoza said that is being considered, but ParaCruz has to
be fully staffed in order to implement that plan. Ms. Taylor asked if METRO has considered
adjusting the times when people call in for a ride to work favorably with METRO’s schedule.
Mr. Zaragoza replied that times are negotiated with riders whenever possible. Mr. Pisano
asked if METRO is looking at geofencing. Mr. Barrow Emerson, Planning and Development
Director, confirmed that METRO is looking into geofencing and may do a pilot project in the
next year.

Vice Chair Martinez said that Central California Alliance for Health is using Lyft to get people
to a clinic in Watsonville and inquired if METRO can compete for that business. Mr.
Emerson said that is being discussed and he’ll present his group’s findings to MAC when
completed.

6 PRELIMINARY FY20 AND FY21 OPERATING BUDGETS AND FY20 CAPITAL BUDGET
FOR REVIEW AND TDA/STA CLAIMS PURPOSES.
Angela Aitken, Chief Financial Officer, presented the attached preliminary FY20 and FY21
Operating and FY20 Capital Budgets. CFO Aitken explained the Operating Budget is for
METRO’s day-to-day activities and is comprised of revenue sources, operating expenses
and reserve accounts. In both FY20 and FY21, METRO expects revenues to exceed
expenses. Discussion ensued on where SB1 and Measure D monies align with the figures
presented.
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CFO Aitken continued with the preliminary FY20 Capital Budget. METRO expects to have a
$22 million Capital Budget and she reviewed the breakdown of how those funds are
committed.

Mr. Lopez asked for clarification on the federal grants in both budgets. CFO Aitken
explained that these are two separate types of money for each budget.

Mr. Pisano asked about the money allocated for hiring the Marketing Director. Will METRO
carryover that money or disburse it at the end of the fiscal year? CFO Aitken explained how
METRO manages FTEs. CEO Clifford announced that a Marketing Director had been hired
and will be joining METRO in May 2019.

Vice Chair Martinez asked for an update on the charging stations. CEO Clifford gave an
estimated timeline on the infrastructure needed for the Judy K. Souza Operations Facility
and highlighted that METRO wants the charging stations in place when the buses arrive on
the property. Mr. Emerson added that his department is applying for a grant for the fast
charger at the Watsonville Transit Center to accommodate the electric buses that will be
serving Watsonville.

Mr. Pisano asked if METRO and the City of Santa Cruz are working together to upgrade the
Pacific Station. CEO Clifford gave a brief overview on the cost of rehabilitating the current
structure versus tearing down that structure and replacing it as well as giving the City’s
vision for that site. He reminded the members that his obligation is to provide riders and
employees a safe environment.

7 SERVICE PLANNING UPDATE
Mr. Emerson spoke to the removal of the six benches mentioned earlier. He gave examples
of the complaints received from riders. The situation was studied and other transit agencies’
practices were considered before proceeding with the removal of the benches. Although it
solved the transient situation of using the benches, it removed an amenity for our riders.
METRO is looking at alternatives and may put the benches back at some point but not at
this time. The Santa Cruz Sentinel article generated angst among riders but not a backlash
of complaints.

Ms. Taylor felt METRO should have removed the shelters instead of benches. Mr. Emerson
said taking out the benches was the easiest thing to do to solve the sitting problem and the
shelter could provide protection from the weather. Removing the benches had a minor
impact. Mr. Lopez pointed out that all of the benches taken away didn’t necessarily have
shelters associated with them and Mr. Emerson confirmed that observation. COO Aguirre
added the shelters have lighting in them, so removing the shelters and removing that light
source can be a safety issue. Discussion ensued about adding signage to the shelters to
discourage people loitering in them.

Ms. Mega brought up Cabrillo’s financial problems and the investigation of fraud in the last
student elections. Mr. Emerson said enrollment at Cabrillo is continuing to shrink and
making it hard for Cabrillo to meet their contractual obligations with METRO. We will be
meeting with Cabrillo and then considering our options. Mr. Emerson highlighted that the
election fraud had nothing to do with the vote for the bus pass.

Mr. Emerson mentioned there is a development happening on Soquel Avenue and bus
service has been requested. However, METRO is not in a financial position to say we’ll run
service there until it is built. Mr. Pisano added that by the time this development is built, the
pedestrian/bike overpass by Chanticleer should be in place and the current bus stop, which
is only about a block away, may be sufficient.
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10

11

12

Mr. Emerson continued the discussion on the evening frequency of Route 35 and creating
two-way service on Scotts Valley Drive. At this time METRO is unable to make these
improvements due to the expense. Mr. Pisano is talking with UCSC people but UCSC has
its own financial issues to address. Mr. Pisano suggested asking Kaiser for grant money to
help.

Mr. Emerson gave an update on the City of Santa Cruz approving and committing
approximately $300,000 for a pilot project in which METRO would provide approximately

4,000 downtown employees with bus passes. The City of Santa Cruz will be responsible for
distributing the passes and, after a year, will decide how they want to proceed.

Mr. Emerson spoke to the Title VI Program being part of the Civil Rights Act. Every three
years METRO, as a public agency, needs to revisit its Title VI Program to make sure it is
current with the latest laws and addressing local issues. In 2019, there were no significant
issues to address.

The last item was an update on the Information Technology System (ITS). Our IT
Department thought it would have the first buses installed with the Automatic Vehicle
Location (AVL) and be testing them by now; however, IT is still working on software
configurations. Isaac Holly, IT and ITS Director, plans to return to MAC in August to give an
update.

COMMUNICATIONS TO THE SANTA CRUZ METRO CEO
Letter of appreciation was tabled until Chair Elsea’s return.

COMMUNICATIONS TO THE SANTA CRUZ METRO BOARD OF DIRECTORS
None.

ITEMS FOR NEXT MEETING AGENDA
o Letter of appreciation
e Update from IT on AVL
¢ Update on the code of conduct implementation
¢ Update on benches/shelters removal and ridership feedback

DISTRIBUTION OF VOUCHER
Vouchers distributed by COO Aguirre.

ADJOURNMENT
Meeting adjourned at 7:45 PM.

Respectfully submitted,

Donna Bauer
Administrative Assistant
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ParaCruz On-time Performance

Issues

- ParaCruz had several Operators retire and promoted to Bus Operator (4).

- ParaCruz has several Operators on Medical leaves
ParaCruz has encountered challenges in hiring due to a healthy job market.
ParaCruz is budgeted for 30 Operators.

Hiring and Outreach
- ParaCruz has worked with HR to put a full page ad in a Spanish language

newspaper (La Ganga).
- METRO is hiring cards.
- QOutreach at job Fairs at Pacific Station and WTC.
- We have been able to add 5 new Operators this year, 4 are currently in service.
- ParaCruz has an open recruitment currently for 3 Paratransit Operators

Performance 2019

- Ridership has been increasing in the current year:

- January 87.50% on time, 5710 total riders, an increase of 590 riders from last
year.

- February 82.90% on time, 6066 total riders, an increase 247 riders from last
year.

- March 85.52% on time, 6742 total riders, an increase 231 riders from last year.
- ParaCruz averages of 18 working Operators on a weekday.

- ParaCruz averages of 8 working Operators on weekends.

\_ DISTRIBUTED AT 4/17/19 MAC MEETING )
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santacruz METRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA MEETING MINUTES*
MAY 17, 2019 — 9:00 AM
WATSONVILLE CITY COUNCIL CHAMBERS
275 MAIN STREET, WATSONVILLE, CA

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO)
was convened on Friday, May 17, 2019 at the Watsonville City Chambers, 275 Main Street,
Watsonville, CA.

The Board Meeting Agenda Packet can be found online at wvw.SCMTD.com and is available for
inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.
*Minutes are “summary” minutes, not verbatim minutes. Audio.recordings of Board meeting open
sessions are available to the public upon request.

This document has been created with accessibility in mind. With the exception of certain 3rd party and
other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any questions
about the accessibility of this document, please emailyour inquiry to accessibility@scmtd.com

SECTION I: OPEN SESSION
CALL TO ORDER at 9:04 AM by Chair Bottorff.

ROLL CALL: The following Directors were present, representing a quorum:

Director Ed Bottorff City of Capitola
Director Trina Coffman-Gomez City of Watsonville
Director Aurelio Gonzalez City of Watsonville
Director John Leopold County of Santa Cruz AR 9:38A
Director Denna. Lind City of Scotts Valley
Director Cynthia Mathews City of Santa Cruz
Director Donna Meyers City of Santa Cruz
Director Bruce McPherson County of Santa Cruz
Director Larry Pageler County of Santa Cruz
Director Dan Rothwell County of Santa Cruz
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Alta Northcutt Cabrillo College
Ex-Officio Director Stephen Preston UcCsC

Ex-officio Director Preston was absent.
STAFF PRESENT:

Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY
WERE PRESENT (IN ALPHABETICAL ORDER) WERE:

Heather Adamson, AMBAG Joan Jeffries, SEIU

Walter Allen, public Bonnie Morr, Local 23

Joe Cappanco, SMART 0023 James Sandoval, SMART 23
Joshua Chelise, SMART 23 Rebecca Valdivra, public
Sarah Christensen, RTC Daniel Zaragoza, SCMTD

Brandon Freeman, SMART 0023

9-03B.1
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9-01

9-02

9-03

9-04

9-05

ANNOUNCEMENTS

3-1. Carlos Landaverry introduced his Spanish language interpretation services, which will
be available during "Oral Communications" and for any other agenda item for which
these services are needed.

3-2. Today’'s meeting is being broadcast by Community Television of Santa Cruz County.
3-3  Today’s City of Watsonville technician is Ms. Mindy Esqueda.
BOARD OF DIRECTORS COMMENTS

Director Gonzalez informed the assembly that refurbishing the mural at the WTC will
commence May 25-26.

Director Coffman-Gomez added the WTC clock tower is back in operation.
ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
Public Comment:

Brian Peoples, TrailNow representative, spoke of their past support to METRO and voiced his
opposition METRO's support of corridor development. He asked that the corridor be open and
non-exclusive to government-operated transit and that METRO work with the entire
community.

Lowell Hurst, City of Watsonville Mayor, welcomed the assembly to Watsonville.
Vice Chair Rotkin and CEO Clifford clarified METRQO'’s stance on the corridor development.

WRITTEN COMMUNICATIONS FROM MAC (if applicable)
Having none, Chair Bottorff moved to the next agenda item.

LABOR ORGANIZATION COMMUNICATIONS
Having none, Chair Bottorff moved to the next agenda item.

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
CEO Clifford brought the assembly’s attention to a revision to agenda item 9-14; there are now
two vacancies on the MAC.

CONSENT AGENDA
RECOMMENDED ACTION ON TORT CLAIMS

ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE
MONTH OF APRIL 2019

ACCEPT AND FILE: MINUTES OF THE APRIL 26, 2019 BOARD OF DIRECTORS MEETING
AND THE MAY 10, 2019 FINANCE, BUDGET AND AUDIT STANDING COMMITTEE
MEETING

ACCEPT AND FILE: QUARTERLY STATUS REPORT OF GRANT APPLICATIONS AND
ACTIVE GRANTS FOR THE THIRD QUARTER OF FY19

ACCEPT AND FILE: THE METRO PARACRUZ OPERATIONS STATUS REPORT FOR
JANUARY, FEBRUARY AND MARCH 2019

9-03B.2
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9-06

9-07

9-08

9-09

9-10

9-11

9-12

9-13

9-14

9-15

ACCEPT AND FILE: METRO SYSTEM RIDERSHIP REPORTS FOR THE THIRD QUARTER
OF FY19

APPROVE: STATE ROUTE 1 BUS ON SHOULDERS PROJECT DEVELOPMENT
ACTIVITIES

ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF MARCH
31, 2019

CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIPMENT AS EXCESS FOR
PURPOSES OF DISPOSAL OR AUCTION

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 2ND
AMENDMENT EXTENDING THE CONTRACT WITH FIRST ALARM SECURITY AND
PATROL, INC. FOR SECURITY GUARD SERVICES

APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO FLYERS ENERGY, LLC FOR
OFF-SITE FUELING SERVICES NOT TO EXCEED $885,000

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 2ND
CONTRACT AMENDMENT WITH LUMENATURE TO INCREASE THE CONTRACT TOTAL
BY $19,778 FOR ENERGY-EFFICIENT LIGHTING RETROFIT

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 7TH
AMENDMENT EXTENDING THE CONTRACT FOR ONE YEAR WITH ALLIANT INSURANCE
SERVICES, INC. FOR EXCESS WORKERS' COMPENSATION INSURANCE, INCREASING
THE CONTRACT TOTALBY AN AMOUNT NOT TO EXCEED $180,000

APPROVE: METRO ADVISORY COMMITTEE (MAC) MEMBER'’S RESIGNATION

APPROVE: AUTHORIZATION OF A LEAD CUSTODIAL SERVICE WORKER POSITION IN
THE FACILITIES MAINTENANCE DEPARTMENT

Public Comment:
Rick Longonetti spoke to agenda item 9-07 and the accompanying presentation.

Director Mathews requested METRO ensure the entire community is considered when filling
the MAC vacancies. .

ACTION: MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED
MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR COFFMAN-GOMEZ

MOTION PASSED WITH 10 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Lind,
Mathews, McPherson, Meyers, Pageler, Rotkin and Rothwell). Director Leopold was absent.

10

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR GEORGE FELDER

(35 years), FEDERICO ROCHA (15 years), CATALINO VASQUEZ (15 years)
Ed Bottorff, Board Chair, introduced COO, Ciro Aguirre, who provided brief bios on each
employee.

9-03B.3



Attachment B

Board of Directors Minutes
May 17, 2019
Page 4 of 6

Anna Marie Gouveia, Operations Manager, Fixed Route Division, added accolades and
anecdotes regarding Mr. Felder.

Mr. Felder expressed his appreciation for his coworkers.

Freddy Rocha, spoke of his coworkers and the time he’s spent with METRO. He is grateful to
be part of the METRO family.

Mr. Vasquez was not present.

11 RESOLUTION OF APPRECIATION, RETIREE: JUSTINA O’'HAGIN
In the absence of Ms. O’Hagin, Ed Bottorff, Board Chair, spoke briefly of her years with
METRO.
ACTION: MOTION TO ACCEPT THE RESOLUTION AS PRESENTED
MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR COFFMAN-GOMEZ

MOTION PASSED WITH 10 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Lind,
Mathews, McPherson, Meyers, Pageler, Rotkin and'Rothwell). Director Leopold was absent.

12

13

Director Coffman-Gomez suggested employee recognition photos or brief comments be
included on METRO'’s website

INTRODUCTION OF NEW FIXED ROUTE AND PARACRUZ OPERATORS
Chris Sullivan, ParaCruz Supervisor, proudly introduced the four PC operators present, adding
that Ms. Jennifer Kortright was not present.

Sara Hewitt is enjoying her new career and striving for on time performance
Juan Serrano thanked METRO for the opportunity.

Rodrigo Mojica is.enjoying working for METRO and is striving to make it a pleasurable
experience for all.

Anthony Frey said he is happy to be with METRO and echoed Ms. Hewitt’s interest in customer
service.

Casey Espinoza, Fixed Route Bus Operator, was not present.

Ex-officio Director Northcutt acknowledged everyone for joining a marvelous team and spoke
of her experiences with ParaCruz as wonderful and rider friendly. She applauds their service
to community members and students alike.

CEO ORAL REPORT
Alex Clifford, CEO/General Manager, spoke on a variety of issues.

He welcomed new Marketing, Communications & Customer Service Director, Jayme
Ackemann and provided a brief bio. Ms. Ackemann thanked METRO for the opportunity and
expressed her enthusiasm to be working in the local community.

New Hires:
04/29/2019  Rick Jimenez — Purchasing Assistant / Buyer
05/13/2019 Jayme Ackerman - Marketing, Communications & Customer Service Director

9-03B.4
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Promotions:
05/16/2019  Michael Rios promoted from Transit Supervisor to Assistant Safety Training
Coordinator
05/2/2019 Anson Mayweather promoted from Provisional employee to Revenue Account

Coordinator

CEO Cilifford spoke briefly of federal infrastructure program possibilities.

The UCSC vote is happening this week from May 15-22 and includes a measure for students
to consider allocating additional transit fee dollars. Vice Chair Rotkin added that instructors are
encouraging student turnout in the election.

Director Leopold arrived 9:38A

15

There was no public comment.

14 ACCEPT AND FILE: PRESENTATIONS

a. UNDERSTANDING OTHER POST-EMPLOYMENT BENEFITS (OPEB) & OUR
NET OPEB LIABILITY (NOL)

Angela Aitken, CFO, provided commentary to the presentation, stressing the differences
between the two presentations. These two presentations are information only; no action
requested/required.

CEO Clifford spoke to METRO status as compared to those experiences of other agencies,
stressing the importance of addressing this issue. He proposed that METRO will begin a
series of strategic discussions with the Finance, Budget and Audit Standing Committee.

. UNDERSTANDING CALPERS & OUR UNFUNDED ACCRUED LIABILITY (UAL)

Angela Aitken, CFO, spoke to the presentations.

Public comment:

Rich Gabriel, retiree, expressed support for continued benefits for METRO retirees.
Vice Chair Rotkin veiced his support for the general approach presented.

Director Leopold echoed his support and encouraged the opportunity to engage employees
and unions to address the situation.

Ex-officio Northcutt spoke of her experiences with a similar situation.

Director Coffman-Gomez stressed the importance of keeping an open mind as this matter
is addressed.

Various Directors thanked Ms. Aitken and her staff for their presentation and efforts.

CONSIDERATION OF SANTA CRUZ METRO’S FY20 AND FY21 OPERATING
BUDGETS, FY20 CAPITAL BUDGET AND A RESOLUTION SETTING A PUBLIC
HEARING ON JUNE 28, 2019

Angela Aitken, CFO, spoke to the presentation, bringing the assembly’s attention to page
15E.1 which delineates the $2M transfer discussed in agenda item 14.

Vice Chair Rotkin requested staff provide information at a future date regarding the cost of
providing ParaCruz service over time.
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Director Mathews will provide the Finance Committee with information so that METRO can
consider joining the Business Council.

Ex-officio Northcutt applauded METRO and Cabrillo in their collaborative efforts to increase
ridership amidst declining enrollment in junior colleges nationwide.

Director Mathews and Meyers addressed METRO's capital requirements and the work to be
undertaken by the Capital Projects Standing Committee. CEO Clifford clarified the timeframe
and use of the $2M capital funding outlined in the presentation.

Director McPherson departed at 10:55AM

There was no public comment.

ACTION: MOTION TO APPROVE THE RESOLUTION AND OPEN THE PUBLIC HEARING ON
SANTA CRUZ METRO’S FY20 AND FY21 OPERAGTING BUDGET, FY20 CAPITAL BUDGET

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR COFFMAN-GOMEZ

MOTION PASSED WITH 10 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Leopold,
Lind, Mathews, Meyers, Pageler, Rotkin and Rothwell). Director McPherson was absent.

16 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
Julie Sherman, General Counsel, announced the items to be discussed in today’s closed
session, noting the Board will not betaking any reportable action today.

17 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, MAY 17, 2019 AT 9:00 AM, AT
WATSONVILLE CITY COUNCIL CHAMBERS, 275 MAIN STREET, WATSONVILLE,
CA
Ed Bottorff, Board Chair

RECESS TO CLOSED SESSION at 11:19A
RECONVENE TO OPEN SESSION AT 12:58A

Chair Bottorff adjourned the meeting at 12:59A

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance of the scheduled
meeting at a public place freely accessible to the public 24 hours a day. The agenda packet and materials related to an item on this Agenda submitted to the
Board of Directors after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street,
Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO website at www.scmtd.com subject to staff's ability
to post the document before the meeting.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
CAPITAL PROJECTS STANDING COMMITTEE MEETING MINUTES
JUNE 14, 2019 - 1:00PM
METRO ADMIN OFFICES
110 VERNON STREET
SANTA CRUZ, CA 95060

A regular meeting of the Capital Projects Standing Committee of the Santa Cruz Metropolitan Transit
District (METRO) was convened on Friday, June 14, 2019 at the METRO Admin Offices, 110 Vernon
Street, Santa Cruz, CA.

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com and is available for
inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.
*Minutes are “summary” minutes, not verbatim minutes. Audio recordings of Board meeting open
sessions are available to the public upon request.

This document has been created with accessibility in‘mind. With the exception of certain 3rd party and
other attachments, it passes the Adobe Acrobat XI‘Accessibility Full Check. If you have any questions
about the accessibility of this document, please email your inquiry to accessibility@scmtd.com

1 CALL TO ORDER at 1:12 PM by Board Chair Bottorff.

2 ROLL CALL: The following Directors were present, representing a quorum:
Director Ed Bottorff City of Capitola
Director Cynthia Mathews City of Santa Cruz
Director Bruce McPherson County of Santa Cruz AR 1:43PM
Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel (via phone)

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY
WERE PRESENT (IN ALPHABETICAL ORDER) WERE:

Dawn Crummié, SCMTD D. Kinslow, SCMTD
Matt Marquez, SCMTD Daniel Zaragoza, SCMTD

3 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO
SUPPORT EXISTING AGENDA ITEMS
None

4 ORAL AND WRITTEN COMMUNICATIONS TO THE CAPITAL PROJECTS STANDING
COMMITTEE
None.

5 ORAL PARACRUZ FACILITY UPDATE
Daniel Zaragoza, Operations Manager, Paratransit Division, provided a brief update on the
status of the ParaCruz facility.

Director Mathews asked how long they anticipate the project taking. Mr. Zaragoza replied he
anticipates receiving additional information within the next couple of months. She suggested

9-03C.1
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Capital Projects Standing Committee Agenda
June 14, 2019
Page 2 of 3

giving the County Planning Department a heads-up. Mr. Zaragoza noted that the County is
aware there is a sense of urgency in addressing this project.

There was no public comment.

6 REVIEW AND RECOMMEND APPROVAL TO THE BOARD OF THE SCCRTC RAIL
CORRIDOR ALTERNATIVE ANALYSIS STUDY SCOPE OF WORK
Barrow Emerson, Planning and Development Director, spoke to the staff report. In response to
Board Chair Bottorff's inquiry, Mr. Emerson noted that we plan to invest our resources in the
best available option(s).

There was no public comment.

ACTION: MOTION TO RECOMMEND APPROVAL TO THE BOARD OF THE SCCRTC RAIL
CORRIDOR ALTERNATIVE ANALYSIS STUDY SCOPE OF WORK AS PRESENTED

MOTION: DIRECTOR MATHEWS SECOND: DIRECTOR BOTTORFF

MOTION PASSED UNANIMOUSLY (Directors Bottorff and Mathews). Director McPherson was
absent.

7 RECEIVE AND RECOMMEND APPROVAL OF THE 10-YEAR (FISCAL YEAR 2020-29)
STRATEGIC BUSINESS PLAN
Barrow Emerson, Planning and Development Director, spoke to the agenda item, bringing the
assembly’s attention to the changes reflected in'Attachment B.

Regarding page 7B.7, Director Mathews suggested adding the Business Council and other
business organizations as-appropriate. She also expressed her lack of optimism regarding the
availability of additional funding sources.

CEO Clifford said this information will be transitioned to Jayme Ackemann, Marketing,
Communications.and Customer Service to develop marketing materials and information for
public use.

Additional discussion ensued regarding the anticipated cost of a new ParaCruz facility, which
will be updated as information is received.

There was no public comment.

ACTION: MOTION TO RECOMMEND APPROVAL OF THE 10-YEAR (FISCAL YEAR 2020-29)
STRATEGIC BUSINESS PLAN AS PRESENTED

MOTION: DIRECTOR MATHEWS SECOND: DIRECTOR BOTTORFF

MOTION PASSED UNANIMOUSLY (Directors Bottorff and Mathews). Director McPherson was
absent.

8 ANNUAL PROGRESS IN THE EVOLUTION OF THE FLEET TO ZERO EMISSIONS BUSES
Barrow Emerson, Planning and Development Director, spoke to the staff report.

Battery technology was discussed. CEO Clifford reminded the assembly that METRO requires
battery strength to last 300+ miles per day, including extreme weather and difficult road
conditions. We are hopeful that energy capacity will continue to improve. CEO Clifford added
that we anticipate the Proterra buses we are receiving next year will go further than previous
models.

9-03C.2



Attachment C

Capital Projects Standing Committee Agenda
June 14, 2019
Page 3 of 3

CEO Clifford spoke to the combined efforts of METRO and our consultant, CTE, regarding the
anticipated amount of electricity required to power the fleet and the potential spike to the power
grid, which adds to METRO's desire to spread charging throughout the day to take advantage
of lower rates.

Erron Alvey, Purchasing & Special Projects Director, added commentary regarding the cost and
work associated with the installation of the transformer, etc. to ready our system for the charging
systems and the interactions with Monterey Bay Community Power and PG&E. METRO is
planning for near future and some growth power requirements.

Director McPherson Arrived at 1:43PM

Chair Bottorff inquired as to the anticipated cost of charging stations required as the fleet size
increases with a desire to manage future growth/requirements. Ms. Alvey responded we plan
to initially install ten bays that will support eight buses simultaneously. After the tenth bus, we
will need to examine redesigning the yard, canopy design; etc.

The reality is this discussion will continue throughout the coming years.

There was no public comment.

ACTION: MOTION TO FORWARD THE ANNUAL PROGRESS IN THE EVOLUTION OF THE FLEET
TO ZERO EMISSIONS BUSES TO THE FULL BOARD AS PRESENTED

MOTION: DIRECTOR MATHEWS SECOND: DIRECTOR BOTTORFF

MOTION PASSED UNANIMOUSLY (Directors Bottorff; Mathews and McPherson).

9 ORAL PACIFIC STATION UPDATE
Alex Clifford, CEO/General Manager, provided a verbal update on the status of Pacific Station
discussions with the City of Santa Cruz (City) and grant timelines to meet the anticipated
associated costs.

Mr. Emerson noted there have been discussions between the City and METRO entertaining the
possibility of engaging a third party grant writer who could look at the broader options. Director
Mathews recommended consideration of Joe Hall.

Chair Bottorff cautioned against ignoring local politicians and their ties to possible funding
sources. He recommended METRO reach out to all our local politicians. He will work with CEO
Clifford to write letters to our politicians.

There was no public comment.

10 ADJOURNMENT
Board Chair Bottorff adjourned the meeting at 2:19PM.

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72
hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day. The agenda
packet and materials related to an item on this Agenda submitted after distribution of the agenda packet are available for
public inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street, Santa Cruz) during normal business
hours. Such documents are also available on the Santa Cruz METRO website at www.scmtd.com subject to staff’s ability to
post the document before the meeting.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
FINANCE, BUDGET AND AUDIT STANDING COMMITTEE MEETING
MINUTES
JUNE 14, 2019 - 8:00AM
METRO ADMIN OFFICES
110 VERNON STREET
SANTA CRUZ, CA 95060

A regular meeting of the Finance, Budget and Audit Standing Committee of the Santa Cruz Metropolitan
Transit District (METRO) was convened on Friday, June 14, 2019 at the METRO Admin Offices, 110
Vernon Street, Santa Cruz, CA.

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com and is available for
inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.
*Minutes are “summary” minutes, not verbatim minutes. Audio recordings of Board meeting open
sessions are available to the public upon request.

This document has been created with accessibility in mind. With the exception of certain 3rd party and
other attachments, it passes the Adobe Acrobat XI. Accessibility Full Check. If you have any questions
about the accessibility of this document, please email your inquiry to accessibility@scmtd.com

1 CALL TO ORDER at 8:06 AM by Board Vice Chair Rotkin.

2 ROLL CALL: The following Directors were present, representing a quorum:
Director Trina Coffman-Gomez City of Watsonville
Director bonna Lind City of Scotts Valley
Director Donna Meyers City of Santa Cruz AR 8:08A
Director Mike Rotkin County of Santa Cruz
Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel (via phone)

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY
WERE PRESENT (IN ALPHABETICAL ORDER) WERE:

Debbie Kinslow, SCMTD
3 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO

SUPPORT EXISTING AGENDA ITEMS
None

4 ORAL AND WRITTEN COMMUNICATIONS TO THE FINANCE, BUDGET AND AUDIT
STANDING COMMITTEE
None.
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ORAL UPDATE ON STATUS OF THE FY17 “AGREED UPON CONDITIONS” LETTER
FROM BROWN ARMSTRONG

Debbie Kinslow, Deputy Finance Director, provided a brief update on the status of the
FY17 “agreed upon conditions” letter from Brown Armstrong.

There was no public comment.

YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF APRIL 30, 2019
Debbie Kinslow, Finance Deputy Director, provided commentary to the presentation.

Director Coffman-Gomez inquired as to the consistency of overtime. Ms. Kinslow
responded that the current rate is running at 8% over budget.
Ms. Kinslow clarified the transfer procedure and process.

In response to Vice Chair Rotkin’s inquiry regarding the status of Pacific Station, CEO
Clifford provided a brief status update and the continued search for resources.

There was no public comment.

ADOPTION OF THE FINAL FY20 AND FY21 BUDGET
Debbie Kinslow, Finance Deputy Director, spoke to the staff report and attachments.

Ms. Kinslow noted that METRO is using a 4% sales tax in the calculations.

In response to Director Meyers’ inquiry, CEQ Clifford provided an update on the purchase
of electric vehicles and installation of charging stations.

Director Coffman-Gomez.and CEO Clifford discussed favorable and unfavorable budget
perceptions and the differences between recurring and non-recurring revenue and
expenses.

Joseph Mata asked if there is money in the budget for training on the electric buses. CEO
Clifford responded the Proterra contract contains funding to provide this training.

Michael Rios thanked METRO staff and the directors for their efforts and working together
as a team.

ACTION: MOTION TO RECOMMEND ADOPTION OF THE FINAL FY20 AND FY21 BUDGET
AS PRESENTED

MOTION: DIRECTOR MEYERS SECOND: DIRECTOR LIND

MOTION PASSED UNANIMOUSLY (Directors Coffman-Gomez, Lind, Meyers & Rotkin)

8

RECEIVE AND RECOMMEND APPROVAL OF THE CONTRACT FOR TRANSIT
SERVICES WITH THE CITY OF SANTA CRUZ (DOWNTOWN EMPLOYEE BUS PASS
PROGRAM)

Barrow Emerson, Planning and Development Director, spoke to the staff report.

Vice Chair Rotkin added the City is reducing the number of downtown parking spaces
which will, hopefully, provide an incentive to ride public transport.

Director Meyers inquired if the anticipated revenue loss includes student and/or other
special passes. Mr. Emerson said this is possible; the calculation was based on the data
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provided by the City. We will learn a lot in the first year as we monitor any changes in fare
types.

Vice Chair Rotkin recommended METRO reach out to UCSC for possible additional
student employment data.

Director Coffman-Gomez asked which geographic region represents the 4,000
employees. Mr. Emerson answered it's downtown parking district #1. Director Meyers
offered to provide additional information.

There was no public comment.

ACTION: MOTION TO RECOMMEND APPROVAL OF THE CONTRACT FOR TRANSIT
SERVICES WITH THE CITY OF SANTA CRUZ (DOWNTOWN EMPLOYEE BUS PASS
PROGRAM) AS PRESENTED

MOTION: DIRECTOR COFFMAN-GOMEZ SECOND:DIRECTOR MEYERS

MOTION PASSED UNANIMOUSLY (Directors Coffman-Gomez, Lind, Meyers & Rotkin)

9 ADJOURNMENT
Board Vice Chair Rotkin adjourned the meeting at 8:56 AM.

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least
72 hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day. The
agenda packet and materials related to an item on this Agenda submitted after distribution of the agenda packet are
available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street, Santa Cruz) during
normal business hours. Such documents are also available on the Santa Cruz METRO website at www.scmtd.com
subject to staff's ability to post the document before the meeting.

9-03D.3
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Santa Cruz Metropolitan
Transit District

DATE: June 28, 2019 E j
TO: Board of Directors santaciuz METRO

FROM: Angela Aitken, Chief Financial Officer

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL
REPORT AS OF APRIL 30, 2019

RECOMMENDED ACTION

That the Board of Directors accept and file the Year to Date Monthly

Financial Report as of April 30, 2019

. SUMMARY OF ISSUES

e An analysis of Santa Cruz Metropolitan Transit District’'s (METRO) financial
status is prepared monthly in order to inform the Board of Directors regarding
METRO'’s actual revenues and expenses in relation to the adopted operating
and capital budgets for the fiscal year.

e This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of
April 30, 2019.”

e Staff recommends that the Board of Directors accept and file the attached
report.

II. DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the
attached Year to Date Monthly Financial Report as of April 30, 2019. The fiscal
year has elapsed 83%.

Slide 1
(Cover) Year to Date Monthly Financial Report as of April 30, 2019
Slide 2
FY19 Operating Revenue and Expenses for the Month Ending April 30, 2019
e Operating Revenues for the month are favorable by $842K
e Operating Expenses
e Labor Regular - favorable by $65K
e Labor OT - unfavorable by $186K
e Fringe Benefits — favorable by $187K
e Non-Personnel - unfavorable by $247K
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e Total Operating Expenses — unfavorable by $179K
e Transfers — favorable by $24K
e Operating Balance — favorable by $639K
Slide 3
FY19 Operating Revenue and Expenses Year to Date as of April 30, 2019
e Operating Revenues Year to Date are favorable by $2,872K
e Operating Expenses
e Labor Regular - favorable by $1,219K
e Labor OT - unfavorable by $1,313K
e Fringe Benefits - favorable by $998K
e Non-Personnel - favorable by $283K
e Total Operating Expenses — favorable by $1,187K
e Transfers — favorable by $261K
e Operating Balance — favorable by $3,798K
Slide 4

FY19 Operating Revenue by Major Funding Source - Year to Date as of April 30,
2019

e Passenger Fares - actual is $8,691K while budget is $8,550K

e Sales Tax Revenue (including Measure D) - actual is $22,005K while budget
is $20,095K

e Other Revenue - actual is $770K while budget is $445K

e Transp Dev Act (TDA) - actual is $5,519K while budget is $5,306K
e STA Op Assistance — actual is $2,009K while budget is $1,770K

e Federal Op Assistance - actual is $218K while budget is $174K.
Slide 5

Favorable/ (Unfavorable) Revenue Variance to Budget Year to Date as of April
30, 2019

e Passenger Fares variance to budget is favorable by $142K primarily due to:

e Special Transit Fares over budget (Contract payments from UCSC
exceeding our budget projections).

e Highway 17 Fares (due to a significant increase in the sales of monthly
passes in April 2019)

e Sales Tax Revenue variance to budget is favorable by $1,910K. Significant
fluctuations in the variance to budget are expected in FY19 as the California

YTD Financial Report
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Page 3 of 8
Department of Tax and Fee Administration (CDT FA) changed the way funds
are disbursed, while the monthly budget allocations are based on last year’s
actual allocations.

e Other Revenue variance to budget is favorable by $325K primarily due to
Interest income and Other Op Assistance/Funding (funding received by
UCSC for the Articulated Bus Project)

e Transp Dev Act (TDA) variance to budget is favorable by $213K due to
revenues above prior year’s estimates from RTC.

e STA Op Assistance variance to budget is favorable by $238K due to revised
estimates by the State Controller’s office that increased the total amount of
the FY2018 -2019 STA funding to Santa Cruz County.

e Federal Op Assistance variance to budget is favorable by $43K due to
Medicare Subsidy.

Slide 6

FY19 Operating Expenses by Major Expense Category Year to Date as of April

30, 2019

e Labor - Regular- actual is $13,093K while budget is $14,312K

e Labor— OT - actual is $2,734K while budget is $1,421K

e Fringe Benefits - actual is $16,786K (of which $4,420K is the Retirement
Expense YTD) while budget is $17,784K

e Services - actual is $3,064K while budget is $3,098K

e Mobile Materials & Supplies - actual is $2,457K while budget is $2,778K

e Other Expenses - actual is $2,202K while budget is $2,131K.

Slide 7

Favorable/ (Unfavorable) Expense Variance to Budget Year to Date as of April

30, 2019

Labor — Regular variance to budget is favorable by $1,219K primarily due to:
e Vacant funded positions
e Extended unpaid leaves of absence

Labor — OT variance to budget is unfavorable by $1,313K due to vacant
positions and extended leaves of absence in various departments.

Fringe Benefits variance to budget is favorable by $997K primarily due to
lower retirement and medical insurance costs.

Services variance to budget is favorable by $34K primarily due to Prof & Tech
Fees under budget.

Mobile Materials & Supplies variance to budget is favorable by $321K due to
Fuel/Lube Rev Veh and Rev Veh Parts.

YTD Financial Report
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e Other Expenses variance to budget is unfavorable by $72K primarily due to
Settlement costs and Operating Lease Expense (offset by additional revenue
from UCSC for the Articulated Bus Project).

Slide 8
FY19 Transfers Year to Date as of April 30, 2019

e Transfer to Capital Budget (2016 Net Sales Tax Measure D) - actual is
$1,811K while budget is $1,550K.

e Transfer to Capital Budget (2016 Net Sales Tax Measure D) variance to
budget is favorable by $261K.

Slide 9

FY19 Capital Budget Spending Year to Date (by Funding Source) as of April 30,
2019

o Total Capital Spending year to date is $2,594K; FY19 budget is $22.8M
e Cal-OES Prop 1B Transits Security Grant spending (CTSGP) is $137K
e Operating and Capital Reserve spending is $89K
e Federal Capital Grants (FTA) spending is $1,054K
e Measure D spending is $1,221K
e State Transit Assistance (STA -SB-1-FY18) spending is $12K
e State — PTMISEA (1B) spending is $81K.
Slide10
FY19 Capital Budget Spending Year to Date as of April 30, 2019

e Total Capital Projects spending year to date is $2,594K; FY19 budget is
$22.8M

e Construction Related Projects spending is $218K for the following
projects:

= Pacific Station/Metro Center — Conceptual Design
= Metrobase Project — Judy K. Souza — Operations Bldg.
= Transit Security Projects
e IT Projects spending is $4K for the following project:
= Large Monitor Presentation System

e Facilities Upgrades & Improvements spending is $10K for the following
project:

= 138 Golf Club Fire Egress (FTA5339a FY17)

e Revenue Vehicle Purchases, Replacement & Campaigns spending is
$2,205K for the following projects:

YTD Financial Report
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= Electric Bus (3), Infrastructure and Project Management (FTA
5339c FY16)
= AVL/ITS (FY18 STIP, Measure D)

» VTA Bus Transfer - Decommission & Retrofit 10 Electric Hybrids,
and 4 Diesel Artics

» Paracruz Van Replacements (11) (FTA 5339a FY15/16)
= Capitalized Lease (3 New Flyer Buses) — Year 2

» Bus Repaint Campaigns (36) (FTA 5339a FY14)

» Paratransit Vehicle (1) (FTA 5310 FY13/14)

» Capitalized Lease — 3 New Flyer Buses — External Announcement
System Programming Patch (Clever Devices)

e Non-Revenue Vehicle Replacements spending is $55K for the following
project:

= Propane Fueled Tow Motor (FTA 5339a FY14)

e Office Equipment spending is $32K for the following project:
= Business Copy Machine — Admin (FTA 5339a FY18)
= 4 Vertical Fire King File Cabinets (Admin)

e Misc. spending is $70K for the following project:
= TVM Pin Pad Bezel 8 Upgrade (6)
= C/S Call Center Furnishings (FTA 5339a FY18)
= XPR7550 Handheld Radios (3) & Batteries (7)

Slide 11
(Cover Sheet) - Additional Information

Slide 12
Economic Indicators & Ridership for the Month of April 2019
e Unemployment Rate % in Santa Cruz County is 5.5%

e $ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $3.99;
$ Diesel is $3.95

e Ridership YTD as of April 2019 changed as follows, year-over-year (FY18 —
FY19):

= 0.6% decrease in Total ridership

= 1.6% decrease in Highway 17 ridership
= 0.5% decrease in Local ridership

= 1.6% increase in UCSC ridership

YTD Financial Report
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= 5.9% increase in Cabrillo ridership
= 4.5% decrease in Non-Student ridership.
Slide 13

FY19 Operating Revenue, Expenses, and Transfers Year to Date as of May 31,
2019: Preliminary

e Revenue - favorable by $2,246K
e Operating Expenses:
e Personnel Expenses - favorable by $836K
e Non-Personnel - favorable by $694K
e Total Operating Expenses - favorable by $1,532K
e Transfers —favorable by $106K
e Operating Balance — favorable by $3,627K
Slide 14

FY19 Operating Revenue, Expenses, and Transfers Year to Date as of June 30,
2019: Preliminary (reflects Actual Data for FY19 Quarters 1, 2, and 3 and
Projections for the 4" Quarter)

e Revenue - favorable by $2,146K
e Operating Expenses:
e Personnel Expenses - favorable by $687K
e Non-Personnel - favorable by $364K
e Total Operating Expenses - favorable by $1,051K
e Transfers —favorable by $3,197K

e Operating Balance — No variance to budget.

FINANCIAL CONSIDERATIONS/IMPACT

Favorable budget variances in Operating Revenues and Expenses contributed to
the favorable budget variance in Operating Balance, Year to Date as of April 30,
2019.

ALTERNATIVES CONSIDERED

e There are no alternatives to consider, as this is an accept and file Year to
Date Monthly Financial Report.

YTD Financial Report

9-04.6



Board of Directors
June 28, 2019
Page 7 of 8

VI.  ATTACHMENTS

Attachment A:

Attachment B:

Prepared by:

YTD Financial Report

Year to Date Monthly Financial Report as of April 30, 2019

Presentation

FY19 Capital Budget Project Status Report as of April 30,

2019

Kristina Mihaylova, Sr. Financial Analyst
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Vil. APPROVALS

Approved as to fiscal impact:
Angela Aitken, Chief Financial Officer

Alex Clifford, CEO/General Manager

YTD Financial Report
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Santa Cruz Metropolitan
Transit District

DATE: June 28, 2019 E j
TO: Board of Directors santacruz METRO
FROM: Angela Aitken, CFO

SUBJECT: REVISED CALTIP JPA AGREEMENT AND BYLAWS

RECOMMENDED ACTION

That the Board of Directors adopt a resolution acknowledging Santa Cruz
METRO'’s approval of the amended Joint Powers Agreement forming the

California Transit Systems Joint Powers Authority (CalTIP) and authorizing
METRO's CEO to sign the amended Agreement. The Bylaws as amended

become effective upon approval of the Agreement.

SUMMARY

e The Santa Cruz Metropolitan Transit District (Santa Cruz METRO) joined
California Transit Systems Joint Powers Authority (CalTIP or Authority) in
1987 to obtain liability coverage, vehicle physical damage coverage, and risk
management services through jointly pooling resources with the other transit
agencies that are members of the Authority.

e CalTIP was formed with the signing of a joint powers agreement (Agreement)
by each of its members. The Agreement was drafted in 1987 and was last
amended in May 2011 to align the document with current operations and
practices of the Authority at that time. The document has not been updated
since 2011.

e The current amendments to the Agreement are the result of discussions with
CalTIP’s Oversight Committee and Board to address CalTIP’s ongoing
challenges associated with achieving certain quorum requirements at Board
meetings.

e Atits April 18, 2019 meeting, the CalTIP Board approved submitting the
amended Agreement to the member parties for approval. In addition, the
CalTIP Board approved the Bylaws as amended to become effective upon
approval of the amended Agreement.

e Staff requests that the Board adopt the attached resolution and authorize the
CEO/General Manager, Alex Clifford, to sign the amended Agreement.

DISCUSSION/BACKGROUND
Santa Cruz METRO has been a member of CalTIP since its inception in 1987. It

has provided liability and vehicle physical damage insurance while also offering
competitive rates and needed risk management services over the years. CalTIP

9-05.1
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VI.

was formed with the signing of a joint powers agreement (Agreement) by each of
its members. The Agreement was drafted in 1987 and was last amended in May
2011 to align the document with current operations and practices of the Authority
at that time. The document was last updated in 2011.

The current amendments to the Agreement are the result of discussions with
CalTIP’s Oversight Committee and Board to address CalTIP’s ongoing
challenges associated with achieving certain quorum requirements at Board
meetings in order to conduct business and to ensure the governing documents
align with CalTIP’s current practices and procedures.

CalTIP’s draft Agreement and Bylaws with changes shown in redline were
distributed to all CalTIP members on April 3, 2019, to provide members with time
to review the changes, provide comments, and ask questions.

At its April 18, 2019 meeting, the CalTIP Board approved submitting the
amended Joint Powers Authority Agreement to the member parties for approval.
In addition, the CalTIP Board approved the Bylaws as amended to become
effective upon approval of the Agreement. While the CalTIP Board has the
authority to approve the amendments to the CalTIP Bylaws, because the
Agreement refers to that document, it has been included for informational
purposes.

FINANCIAL CONSIDERATIONS/IMPACT

There is no fiscal impact associated with amending the CalTIP Agreement.

ALTERNATIVES CONSIDERED

e There are no recommended alternatives at this time. If the revised Agreement
is not approved, CalTIP will continue to experience ongoing challenges
associated with achieving certain quorum requirements at Board meetings.

ATTACHMENTS

Attachment A: Resolution - Revised CalTIP Joint Powers Agreement - 2019
Attachment B: Amended CalTIP Joint Powers Agreement - 2019
Attachment C: Amended CalTIP Bylaws — 2019 (reference only)

Attachment D: Comparison of Amended Joint Powers Agreement to Current
Agreement
Prepared by: Debbie Kinslow, Finance Deputy Director

Revised CalTIP JPA Agreement & Bylaws
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VIl. APPROVALS

Approved as to fiscal impact:

Angela Aitken, CFO olle- (oo tor AA

Alex Clifford, CEO/General Manager //47///%/\\

9-05.3
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Attachment A

= S

santacruz METRO

Resolution No.

On the Motion of Director

Duly Seconded by Director

The following Resolution is adopted:

A RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
APPROVING THE AMENDED JOINT POWERS AUTHORITY AGREEMENT
FORMING THE CALIFORNIA TRANSIT SYSTEMS JOINT POWERS AUTHORITY

WHEREAS, on April 17, 1987, by its Resolution No. 87-4-1, the Santa Cruz
Metropolitan Transit District (METRO) approved entering into an agreement that provided for
the creation of the California Transit Systems Joint Powers Authority (hereinafter CalTIP) for
the purpose of jointly funding tort liabilities and other losses and providing risk management
services to reduce such losses;

WHEREAS, CalTIP has provided METRO coverage for such liabilities, including losses
to vehicles, at overall cost-effective pricing;

WHEREAS, METRO finds it is in the best interest to continue its participation in
CalTIP and obtain liability coverage and risk management services from CalTIP;

WHEREAS, the joint powers authority agreement of CalTIP has retained its original
form as drafted in 1987 and amended in 2011 and there have been changes in operations of
CalTIP since that time;

WHEREAS, METRO recognizes the need to amend the CalTIP joint powers authority
agreement to enable CalTIP to effectively govern the organization and adapt to changes in the
environment in which CalTIP operates.

NOW, THEREFORE, BE IT RESOLVED that METRO accepts the changes to the
joint powers authority agreement as presented, and

BE IT FURTHER RESOLVED that METRO authorizes the CEO/General Manager to
sign the amended joint powers authority agreement that shall enable METRO to continue to
enjoy the joint self-insurance and risk management programs provided by CalTIP.

PASSED AND ADOPTED this 28th day of June 2019, by the following vote:

AYES: Directors -

9-05A.1
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NOES: Directors -
ABSENT: Directors -
ABSTAIN: Directors -
ATTEST

Attachment A

Approved

ALEX CLIFFORD
CEO/General Manager

APPROVED AS TO FORM

JULIE A. SHERMAN
General Counsel

ED BOTTORFF
Board Chair

9-05A.2
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Attachment B

This Amended and Restated Joint Powers Agreement (“Agreement”) is executed by and among those
public entities which are signatories to this Agreement. Such parties shall hereinafter be referred to
individually as “Party” or collectively, “Parties.”

RECITALS

Whereas, Article 1, Chapter 5, Division 7, Title 1 of the California Government Code (Section 6500 et
seq.) permits two or more public entities, by agreement, to exercise jointly powers common to the
contracting parties; and

Whereas, it is the mutual benefit of the Parties and in the public interest that the Parties join together
to provide:

e Pooling of their self-insured losses caused by injury to, or disease of, a person or damage to
property;

e Sharing the cost of excess insurance or reinsurance, if any, or pooling with other jointpowers
authorities or public entity pooling arrangement; and

e Sharing the administration of the Authority created by this document.

Whereas, each Party desires to enter into this Agreement with each of the other Parties for the purpose
of joint risk sharing and/or insuring against various risk of loss jointly, rather than individually;

NOW, THEREFORE, IT IS AGREED AS FOLLOWS:
AGREEMENT

This amended Agreement replaces and restates in its entirety the Agreement and any prior amendments
that may exist and is effective upon approval by three-quarters of the current Parties to the Agreement.

This Agreement is made under the authority of Government Code Section 6500 et seq. between the
undersigned public entities, after the governing boards of the entities determine that it is in their best
interest to execute this Agreement.

ARTICLE | - PURPOSE
The purpose of this Agreement is to exercise jointly powers common to each Party by:

e Creating an authority under Government Code Section 6500 et seq., a public entity that is
separate and apart from the Parties, to be known as the California Transit System Joint Powers
Authority, to administer a self-insurance pool,

e Sharing losses and purchase as a group, insurance or reinsurance and participate in other joint
powers authorities or other public entity pooling arrangements,

e Maintaining funds sufficient to pay the losses to which the Parties agree to share througha
Coverage Program, and

e Purchasing jointly administrative and other services, including risk management, loss
prevention, and legal defense in connection with the Coverage Programs.

Joint Powers Agreement - As Amended 2019 Page 1 of 8
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Attachment B

ARTICLE Il - CREATION OF THE CALIFORNIA TRANSIT SYSTEMS JOINT POWERS AUTHORITY

Pursuant to Government Code Section 6500 et seq., the Parties to this Agreement hereby create a public
entity separate and apart from the Parties. This public entity created by this Agreement shall be known
as the California Transit Systems Joint Powers Authority.

ARTICLE Il - DEFINITIONS

1. “Authority” shall mean the California Transit Systems Joint Powers Authority.

2. “Board” or “Board of Directors” shall mean the governing board of the Authority.

3. “Coverage Programs” shall mean programs as defined and adopted by the Board which may, but
need not be limited to pooled risk programs, group purchase of insurance or reinsurance, or
participation in other public entity pooling programs.

4. “Coverage Program Documents” shall mean the Master Program Document defining the policies
and procedures of the program and the Memorandum of Coverage defining the coverage
provided by the program.

5. “Contributions” shall mean payments by Members to the Authority, for other than interest,
penalties paid, or reimbursements for payments made on behalf of the Member, for which the
Authority is not liable.

6. “Governing Documents” shall be those documents described in Article VI, Governing
Documents.

7. “Member” or collectively “Members” shall mean a Party who is participating in aparticular
Coverage Program.

8. “Party” shall mean a signatory to this Agreement.

9. “Officer” shall mean an officer of the Authority as defined in Article XIII.

ARTICLE IV - PARTIES TO THIS AGREEMENT

Each Party to this Agreement certifies that it intends to, and does, contract with all other Parties who
are signatories to this Agreement, and any signatories that may sign this Agreement in the future,
pursuant to Article XVI. The withdrawal of any Party to this Agreement shall not affect this Agreement
as respects the remaining Parties and those remaining Parties’ intent to be bound by this Agreement.

ARTICLE V - TERM OF AGREEMENT

As authorized by Government Code Section 6510, this Agreement which was originally effective May
1, 1987 shall stay in full force, as amended from time to time, until terminated in accordance with
Article XX.

Joint Powers Agreement - As Amended 2019 Page 2 of 8
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ARTICLE VI - POWERS OF THE AUTHORITY

The powers of the Authority shall be the powers enjoyed by the County of Nevada or, if the County of
Nevada is no longer a Party to this Agreement then, the County of Siskiyou, and is authorized to do all
acts necessary to fulfill the purposes of this Agreement including, but not limited to, the following:

1.
2.

Bw

© N U,

Make and enter into contracts;

Incur debts, liabilities and obligations, but no debt, liability or obligation of the Authority is the
debt, liability or obligation of any Party except as otherwise provided;

Acquire, hold or dispose of real and personal property;

Receive contributions and donations of property, funds, services and other forms of assistance
from any source;

Assess Parties as deemed appropriate by the Board,;

Sue and be sued in its own name;

Acquire, construct, manage and maintain buildings; and

Lease real or personal property including property of a Party, and receive, collect, invest and
disburse monies.

These powers shall be executed in a manner provided by appropriate law and as set forth in this
Agreement.

ARTICLE VII - GOVERNING DOCUMENTS

The attached amended Bylaws shall be deemed adopted upon the effective date of this Agreement.
Thereafter, the Board of Directors may amend the Bylaws consistent with this Agreement and
applicable law to govern the operations of the Authority. The Board of Directors may adopt Coverage
Program Documents, consistent with this Agreement and the Bylaws. These Coverage Program
Documents define the Coverage Programs, the Members’ rights and duties, the Authority’s rights and
duties, and the operations of the programs. The Board may also adopt policies and procedures,
consistent with this Agreement, the Bylaws, or Coverage Program Documents, to assist in the
governance of the Authority’s operations and activities. The Agreement, the Bylaws, Coverage Program
Documents and policies and procedures adopted by the Board shall constitute the Governing
Documents of the Authority.

Unless otherwise stated, a Governing Document may be amended by a majority of the Board of
Directors at a duly noticed regular or special Board meeting.

ARTICLE VIII - RESPONSIBILITIES OF THE PARTIES

The Parties to this Agreement shall have the following responsibilities:

1. To abide by the terms of this Agreement and other Governing Documents;
2. To cooperate fully with the Authority in the settlement of claims;
3. To pay Contributions, assessments, or other charges promptly to the Authority when due; and
4. To appoint a Director and one or more Alternates to the Board of Directors and to
reappoint those positions upon the departure of anyone from those positions.
Joint Powers Agreement - As Amended 2019 Page 3 of 8
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ARTICLE IX - POWERS RESERVED UNTO THE PARTIES

The Parties reserve unto themselves the following powers:

1. To amend this Agreement;
2. Appoint the Representatives and Alternates to the Board of Directors; and
3. To terminate the Authority in accordance with Article XX.

ARTICLE X - BOARD OF DIRECTORS

There shall be a Board of Directors to govern the affairs of the Authority. The Board of Directors shall
have all the powers of the Authority except those specifically reserved to the Parties. The Board of
Directors shall have the authority to create committees as deemed necessary for the operations of the
Authority. The Board has the power to delegate any and all of its powers, not specifically reserved
exclusively to the Board, to a committee or an Officer of the Authority.

The Board of Directors shall consist of one Director and one or more Alternates for each Party to this
Agreement as provided for in the Bylaws.

ARTICLE XI - DUTIES OF THE BOARD NOT DELEGABLE

The Board may not delegate to any committee, office or person the authority to:

Adopt, amend or alter the Bylaws;
Adopt the Authority’s Annual Budget;
Create a Coverage Program;

Accept a Party to this Agreement; or
Expel a Party to this Agreement.

vk wN e

ARTICLE XII - BOARD MEETINGS AND RECORDS

The Board of Directors shall hold at least one meeting each fiscal year. Regular and special meetings
may be called in accordance with the Bylaws of this Authority and applicable laws. All meetings shall be
open to the public except as permitted by Government Code Section 54950 et seq. The Secretary shall
keep full and complete minutes of all Board meetings.
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ARTICLE XIII - OFFICERS OF THE AUTHORITY

The Board shall elect one of its members as Chairperson and one as Vice Chairperson. The Board shall
appoint a Secretary. The duties of the Chairperson, Vice Chairperson and Secretary shall be defined in
the Bylaws.

In lieu of the designation of a treasurer and auditor as per Government Code Section 6505.6, the Board
shall elect a Treasurer, who shall have, among other duties defined in the Bylaws, the duties of the
treasurer and auditor as described in Government Code Section 6505.5.

The Board may appoint other officers of the Authority as described in the Bylaws.

ARTICLE XIV - ANNUAL BUDGET

Pursuant to Government Code Section 6508, the Board shall approve a budget for any given fiscal year
prior to the inception of that year.

ARTICLE XV - ADMINISTRATION OF FUNDS

The Authority shall be responsible for the strict accountability of all funds and reports of all receipts and
disbursements in conformity with Government Code Section 6505. All funds of the Authority may be
held in common although there shall be a separate accounting for funds of each Coverage Program.

ARTICLE XVI - NEW PARTIES

Prospective Parties may apply to the Board of Directors at any time. The Board shall have the power to
accept a prospective Party, after reviewing their application. The membership shall become effective
upon the Board’s approval and the signing of this Agreement, participation in all mandatory Coverage
Programs, and compliance with any and all other requirements imposed upon membership by the
Bylaws or other Governing Documents.

ARTICLE XVII - WITHDRAWAL

A Party to this Agreement may not withdraw as a party to this Agreement prior to being a Party for at
least three full fiscal years. A Party, who has been a Party for at least three full fiscal years, may
withdraw from this Agreement only on the completion of a fiscal year. The Party must provide the
Chairperson written notice of intent to withdraw at least six-months prior to withdrawal. The Party may
rescind its notice of intent to withdraw at any time prior to ninety-days prior to the commencement of
the next fiscal year. The Board may authorize rescission of the intent to withdraw upon a Party’s request
pursuant to the Bylaws at any time.
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ARTICLE XVIII - EXPULSION

The Board may expel a Party to this Agreement as a Party as provided for in the Bylaws. The expelled
Party shall be given written notice of such action of the Board at least ninety-days prior to the effective
date of the expulsion.

ARTICLE XIX - EFFECT OF EXPULSION OR WITHDRAWAL

Pursuant to Government Code Section 6512.2, termination of any Party to this Agreement as a Party
shall not be construed to be completion of the purpose of the Agreement and shall not require the
return of any Contributions, payments or advances made by the Party until the Agreement is rescinded
or terminated by all Parties in accordance with Article XX.

Termination of a Party to this Agreement as a Party shall not terminate its continuing responsibilities
defined in any Governing Document or Coverage Program Document for the period of time in which the
Party participated, including, but not limited to:

1. Cooperate fully with the Authority in the investigation and settlement of a claim;

2. Pay any Contributions, retentions or deductibles, assessments or other charges which are due
and payable; and

3. Provide any statistical or loss experience data and other information as may be necessary for
the Authority to carry out the purpose of this Agreement.

ARTICLE XX - TERMINATION AND DISTRIBUTION

This Agreement may be terminated at any time with written consent of three-fourths of the Parties;
provided, however, that this Agreement and the Authority shall exist for the purpose of disposing of all
claims, distribution of assets and any other functions necessary to wind up the affairs of the Authority.
The Board shall be vested with all the powers of the Authority for the purposes of winding down and
dissolving the business affairs of the Authority, including the power to assess past and present Parties in
accordance with Coverage Program Documents.

In accordance with Government Code Section 6512, all assets of the Authority shall be distributed
among those who were Parties within ten years of termination, in proportion to the Parties’
Contributions. The Board shall determine when claims and liabilities are sufficiently realized as to not
jeopardize the payment of any claim or liability that may arise in the future.

ARTICLE XXI - LIABILITY AND INDEMNIFICATION

Pursuant to Government Code Section 6508.1, the debts, liabilities and obligations of the Authority shall
not constitute debts, liabilities or obligations of any Party, except to the extent and in the proportions,
imposed by the Bylaws or other Governing Documents. Each Party is independent of every other Party
and of the Authority and not the agent of any Party or of the Authority. In contemplation of the
provisions of Section 895.2 of the California Government Code, imposing certain tort liability jointly
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upon public entities, solely by reason of a joint powers agreement as defined in Section 895 of that
code, each Party, as between each other, pursuant to the authorization contained in Section 895.4 and
895.6 of that code, does hereby assume the full liability imposed upon it, or any of its officers, agents, or
employees by law for injury caused by a negligent or wrongful act or omission occurring in the
performance of this Agreement, to the same extent that such liability would be imposed in the absence
of Section 895.2 of the California Government Code. To achieve the above-stated purpose, each Party
shall indemnify and hold harmless each other Party for any loss, costs, or expense that may be imposed
upon such other Party solely by virtue of Section 895.2. The provisions of Section 2778 of the California
Civil Code are made a part of this Agreement as if set forth fully in this Agreement.

The members of the Board of Directors and the Officers and employees of the Authority shall act in good
faith and in the best interests of the Authority in the performance of their duties. The members of the
Board of Directors and Officers and employees shall be liable for an act or omission within the scope of
their employment with the Authority as a public entity only in the event that they act or fail to act
because of actual fraud, corruption, or malice. No member shall be liable for any actions taken or
omissions by another member of the Board. Funds of the Authority shall be used to defend and
indemnify members of the Board, Officers, and employees for any act or omission pursuant to the
provisions of the Government Code Section 910 to 996.6, inclusive. The Authority may purchase
insurance covering acts or omissions of the Board of Directors, Officers, and employees.

ARTICLE XXII - NOTICES

Notices to any or all Parties shall be sufficient if mailed to their respective addresses on file with the
Authority. Notice to the Authority shall be sufficient if mailed to the official address of the Authority as
established by Resolution. Notices of meetings may be given by electronic mail to the respective
electronic mail addresses on file with the Authority, which notice shall be deemed sufficient notice.

ARTICLE XXIII - PROHIBITION AGAINST ASSIGNMENT

No Party may assign any right, claim, or interest it may have under this Agreement, and no creditor,
assignee, or third party beneficiary of the Party shall have any right, claim or title to any part, share,
interest, fund, premium, or asset of the Authority.

ARTICLE XXIV - ARBITRATION

Any controversy between the Parties hereto arising out of this Agreement shall be submitted to
arbitration, and such arbitration shall comply with and be governed by the provisions of the California
Arbitration Act, Sections 1280 through 1294.2 of the California Code of Civil Procedure.

ARTICLE XXV - AMENDMENTS

This Agreement may be amended at any time by approval of two-thirds of the Parties.
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ARTICLE XXVI - AGREEMENT COMPLETE

The foregoing constitutes the full and complete agreement of the Parties. There are no oral
understandings or agreements not set forth in writing herein.

In Witness Whereof, the undersigned Party hereto has executed this Agreement on the date indicated
below:

Date: By:

Printed Name of Authorized Signor

Signature of Authorized Signor

Title of Authorized Signor

Name of Agency
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BYLAWS

For the regulation of the California Transit Systems Joint Powers Authority, except as otherwise
provided by statute or the Joint Powers Agreement creating the California Transit Systems Joint Powers
Authority, also known as the California Transit Indemnity Pool (“CalTIP”).

ARTICLE | - DEFINITIONS

The terms in these Bylaws have the same definitions as those given in the Joint Powers Agreement
Creating the California Transit Systems Joint Powers Authority, unless otherwise specified herein.

A. “Master Program Document” is a document issued by the Authority specifying the rights and
obligations of the Authority and the Members in the Coverage Program as well as the procedures
and operations of the program.

B. "Memorandum of Coverage" is the document issued by the Authority to the Members in a Coverage
Program, specifying the type, term, and amount of coverage provided by the Authority.

ARTICLE Il - OFFICES

The principal executive office for the transaction of business of the Authority is hereby fixed and located
at the address shown in Appendix A. Notwithstanding Article XVI, the Board shall have the authority to change
the location of the principal executive office from time to time by a simple majority vote of the Board of
Directors present at a duly authorized meeting and with 30 days’ prior notice of such change. A revised
Appendix A will be distributed to all then current Parties to the Agreement. Other business offices may
at any time be established by the Board at any place or places.

ARTICLE lll - BOARD OF DIRECTORS
A. GOVERNING BOARD

In accordance with Article X of the Agreement, the Board of Directors shall be the governing body of the
Authority. Each Party’s governing board shall appoint, by resolution, an officer or employee of the Party
to be the Director and one or more officers or employees of the Party to act as Alternate on the Board
of Directors of the Authority. Such appointment shall not take effect until such resolution is received by
the Authority at its executive office as defined in Article Il above, and the appointees have complied
with the Authority’s Conflict of Interest Policy. Voting members of the Board of Directors shall be the
Directors, or in the case of their absence, an Alternate. Alternates shall have all the same rights to hold
office or sit on committees as a Director. No more than one alternate may exercise a Party’s voting
rights at a meeting.

The Board of Directors shall provide policy direction to the committees, the Officers, and any employees
or contracted service providers of the Authority. The Board may delegate any and all powers except
those specifically reserved onto the Board or specifically requiring a vote by the Board of Directors. The
Board cannot delegate the following powers:

1. By athree-fourths vote of the Directors present and voting:
a. Expel an existing member from the Authority.
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2. By atwo-thirds vote of the Directors present and voting:
a. Accept a new Party to this Agreement.

3. By a majority vote of the Directors present and voting:

a. Amend these Bylaws pursuant to Article XVI of these Bylaws;

b. Create or terminate any self-insurance, group purchase insurance program, or
Coverage program;

c. Remove an officer of the Authority or committee member;

d. Adopt an operating budget for each of the Authority's fiscal years;

e. Authorize a payment of a dividend, or charge an assessment under a retrospective
adjustment;
Change the location of the principal executive office; or

g. Authorize a cash assessment.

B. MEETINGS

All regular and special meetings of the Board of Directors shall be conducted in accordance with the
Ralph M. Brown Act (Government Code Section 54950) as it now exists or may be amended from time
to time. The Secretary shall cause notice to be given of all meetings and cause minutes to be prepared
and distributed to the Board of Directors. The Board of Directors cannot conduct business unless a
quorum is present at the meeting. A quorum consists of a majority of the Directors, or in the absence of
a Director, the Alternate, that have complied with the requirements of Article Ill, A, and vacancies shall
not be counted in determining a quorum. An official set of minutes of all Board meetings shall be kept at
the principal executive offices of the Authority as defined in Article Il.

All matters duly noticed and within the purview of the Board of Directors may be decided by a simple
majority of those Directors voting at a regular or special meeting, unless the Governing Documents
prescribe otherwise. Where the matter before the Board affects a particular Coverage Program, other
than the financing of the Program, only those Directors representing Parties participating in the
Coverage Program may vote; provided, however, that in the absence of a quorum of Coverage Program
participant representatives the vote shall be by the Board of Directors.

The Board shall have at least one regular meeting a fiscal year. The date and time of such meeting and
all other regular meetings of the Board for the next fiscal year shall be established by resolution of the
Board adopted at the last regular Board meeting of the then current fiscal year.

Pursuant to Government Code Section 54956, a special meeting of the Board of Directors may be called
by the Oversight Committee or by the Chairperson, with 24 hours’ notice, stating the time and place of
such meeting and the matter to be discussed. Such notice may be delivered personally, by way of
electronic transmission (other than voice communication) or by mail. Notice by mail must be received at
least 24 hours prior to the meeting.

All meetings may be postponed or cancelled by the Chairperson with at least 24 hours’ prior notice.

ARTICLE IV - ELECTION AND DUTIES OF THE OFFICERS

A. ELECTION OF THE OFFICERS

The Officers of the Board of Directors shall be the Chairperson, Vice Chairperson, Treasurer, and
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Secretary. The Officers shall be elected in the following manner:

1. Each Director may place any member of the Oversight Committee in nomination for the offices
of Chairperson and Vice Chairperson. Each Director may place any member of the Board in
nomination for the office of Treasurer.

2. Each Director shall cast one vote for the candidate of his or her choice for each office.

3. The terms of office of the Chairperson, the Vice Chairperson, and Treasurer shall be two years,
commencing during the even numbered years. The Officers will begin serving terms upon the
beginning of the fiscal year immediately following the election. The terms as Officers will end
on the last day of a fiscal year. No officer may serve more than three consecutive terms in the
same office. An exception may be made for the Treasurer’s office if there are no other
qualified Directors to serve.

4. Elections will be held whenever there is an Officer vacancy to fill the unexpired term.

5. The Office of the Secretary of the Board of Directors shall be the General Manager unless a
separate Secretary of the Board of Directors is appointed by the Board of Directors.

6. The Office of Secretary has no set term but continues until there is a new General Manager or
the Board appoints another as Secretary.

B. DUTIES OF THE OFFICERS

The duties of the Chairperson shall be to preside at all meetings of the Board and to perform such other
duties as the Board may specify. Upon the death, incapacity, or vacancy in the office of the Chairperson,
the Vice Chairperson shall succeed to such office automatically, subject to ratification by the Board at its
next meeting, at which time the Board shall also elect a new Vice Chairperson.

The duties of the Vice Chairperson shall be to act as the Chairperson in the absence of the Chairperson
and to perform such other duties as the Board may specify.

The duties of the Treasurer shall be those specified in the Agreement, duties imposed on the Treasurer
and Controller/Auditor as defined in Section 6505.5 and 6506 of the California Government Code and
other duties as required by law or as specified by the Board. The Authority, at its own expense, shall
maintain a bond covering the Treasurer and any other person having contact with funds of the Authority
in an amount not less than $250,000.

The duties of the Secretary shall be to cause minutes to be kept and to perform such other duties as the
Board may specify.

ARTICLE V - OVERSIGHT COMMITTEE

There shall be an Oversight Committee consisting of not less than seven nor more than nine members
from the Board of Directors. The Board of Directors shall elect each member to a term of two-years
concurrent with the fiscal year of the Authority, and commencing during the even numbered years. The
Board of Directors shall determine the number of members to serve for the following two years at the
time of each election. The elected members will begin serving terms upon the beginning of the fiscal year
immediately following the election. The terms as elected members will end on the last day of a fiscal
year. There is no maximum number of terms a member can serve. A vacancy shall be filled by an
election by the Board of Directors at its next meeting.

The Board Chairperson shall be the Chair of the Oversight Committee. The Board Vice Chairperson shall
be the Vice Chair of the Oversight Committee.
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The Oversight Committee shall have the full authority of the Board of Directors except that authority for
which the Board is precluded from delegating. The Oversight Committee shall review disputes between
a Party and the Authority, and make a determination of appropriate action, regarding coverage or the
administration of the Authority, enter into contracts where such authority has not been delegated to
another, contract for a financial audit and for general legal services. The Oversight Committee shall
monitor the performance and the operations of the Authority and Board policy and make
recommendations of change where the Committee deems appropriate.

A majority of the members of the Oversight Committee shall constitute a quorum. An action by the
Oversight Committee shall require a majority vote of those in attendance. Vacancies shall not be
counted in determining a quorum.

ARTICLE VI - ADDITIONAL COMMITTEES

In addition to the Oversight Committee, there shall be a Member Services Committee and a Finance and
Administration Committee.

A. MEMBER SERVICES COMMITTEE

The Member Services Committee shall consist of not less than five nor more than nine members of the
Board of Directors, at the discretion of the Oversight Committee. The members are to be elected by the
Oversight Committee. The terms of office shall be two years, with half the elected positions incepting on
fiscal years starting on even numbered years and half the elected positions incepting on fiscal years
starting on odd numbered years, if there are an even number of committee members. If the committee
has an odd number of members, then the majority of the terms (half plus one) will incept on even years
and the remaining members’ terms incept on odd years. There is no maximum number of terms a
member can serve. A vacancy shall be filled by an election by the Oversight Committee.

The Chairperson of the Member Services Committee shall serve a one-year term concurrent with the
fiscal year of the Authority. Upon the completion of the term of the Committee Chair, the Committee
Vice Chairperson shall become the Committee Chair. The Member Services Committee shall elect a new
Vice Chairperson at its first meeting of the fiscal year of the Authority in which the Committee Vice
Chairperson will be serving. In the absence of the Committee Chairperson, the Committee Vice
Chairperson shall assume the role of Chairperson. If the Committee Chairperson has resigned or
becomes incapacitated, the Committee Vice Chairperson shall assume the position as Chairperson and
the Committee shall elect a new Vice Chairperson.

The Member Services Committee shall review applications for membership and make recommendations
to the Board of Directors, underwrite Members of a Coverage Program, review claims made against a
Coverage Program and take action as needed, including providing settlement authority, and implement
safety and loss control strategies.

A majority of the members of the Member Services Committee shall constitute a quorum. An action by

the Member Services Committee shall require a majority vote of those in attendance. Vacancies shall
not be counted in determining a quorum.

CalTIP Bylaws effective — 2019 Page 4 of 8

9-05C.6



Attachment C
B. FINANCE AND ADMINISTRATION COMMITTEE

The Finance and Administration Committee shall consist of not less than five nor more than nine
members of the Board of Directors, at the discretion of the Oversight Committee. All but one of the
members is to be elected by the Oversight Committee, and the remaining member being the Treasurer,
who shall have all the same rights as the other members. The terms of office shall be two years, with
half the elected positions incepting on fiscal years starting on even numbered years and half the elected
positions incepting on fiscal years starting on odd numbered years, if there are an even number of
committee members. If the committee has an odd number of members, then the majority of the terms
(half plus one) will incept on even years and the remaining members’ terms incept on odd years. There
is no maximum number of terms a member can serve. A vacancy shall be filled by an election by the
Oversight Committee.

The Chairperson of the Finance and Administration Committee shall serve a one-year term concurrent
with the fiscal year of the Authority. Upon the completion of the term of the Committee Chair, the
Committee Vice Chairperson shall become the Committee Chair. The Finance and Administration
Committee shall elect a new Committee Vice Chairperson at its first meeting of the fiscal year of the
Authority in which the Committee Vice Chairperson shall be serving. In the absence of the Committee
Chairperson, the Committee Vice Chairperson shall assume the role of Chairperson. If the Committee
Chairperson has resigned or becomes incapacitated, the Committee Vice Chairperson shall assume the
position as Chairperson and the Committee shall elect a new Vice Chairperson.

The Finance and Administration Committee shall review current financial conditions of the Authority
and provide direction in the development of the budget for the coming fiscal year, review the allocation
of revenues in the budget and make recommendations for change to the Board of Directors, and
recommend to the Board the appropriate reserves for contingencies.

A majority of the members of the Finance and Administration Committee shall constitute a quorum. An
action by the Finance and Administration Committee shall require a majority vote of those in
attendance. Vacancies shall not be counted in determining a quorum.

C. OTHER COMMITTEES

The Board of Directors may establish additional standing or ad hoc committees and delegate authority
to such committees to accomplish certain tasks. Members of a committee shall remain members of that
committee until such time as the Board appoints new members to the committee, the committee is
dissolved by the Board, or the purpose has been completed and there are no more responsibilities
assigned to the committee.

A quorum of a committee created under this section shall be a majority of the members of the
committee, without counting any vacant positions. All actions by such committee shall require a
majority vote of those in attendance, unless otherwise specifically stated.

Each committee shall appoint a chairperson who shall call the meetings.

ARTICLE VII - FISCAL YEAR

The fiscal year shall commence on May 1 of each year and conclude on April 30 of the following year.
Revenue and expenses shall be recorded on a full accrual basis.
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ARTICLE VIII - BUDGET

A budget shall be adopted prior to the inception of the fiscal year. The Budget shall separately show the
following:

1. General and administrative costs;
2. Contributions, projected interest income and other income; and
3. The actuarially estimated claims and allocated claims adjustment costs.

ARTICLE IX - RECEIPT AND DISBURSEMENT OF FUNDS

Payments to the Authority shall be received at its principal executive office. The Treasurer or other
designee shall safeguard and invest funds in accordance with the Authority's current Investment Policy.

All disbursements (via check or electronic funds transfer) issuing funds of the Authority (for other than
the payment of claims) shall require the signatures or approvals of the Treasurer and Chairperson, Vice
Chairperson, or other Director or designee as approved by the Board. A register of all checks or
electronic funds transfers issued since the last Board meeting shall be provided at each Board meeting
and approved by the Board.

ARTICLE X — RESPONSIBILITIES OF THE PARTY

The Authority is a participatory organization with the goal of reducing exposures to losses. To facilitate
this goal, each Party agrees to perform the following functions in discharging its responsibilities:

1. Abide by all the rules and obligations imposed upon the Party by the Agreement, these

Bylaws, any administrative policies and procedures adopted, any Master Program Documents

and Memoranda of Coverage for any and all Coverage Programs to which the Member

participates;

Appoint a Director and at least one Alternate to the Board;

Participate in the Liability Coverage Program;

Remit Contributions and other amounts due within 30 days of the date of invoice;

Cooperate fully with the Authority in reporting, and in determining the cause of claims and in

the settlement of such claims; and

6. Upon withdrawal from the Authority, the Party shall remain responsible for any losses and
any other costs which it has incurred while a Member of a Coverage Program and a Party to
the Agreement.

vk wnN

ARTICLE XI - COVERAGE PROGRAMS

All Parties to the Agreement shall participate in the Liability Coverage Program. Participation in any other
Coverage Program is at the discretion of the Party.

Each Coverage Program shall have a Master Program Document that describes the rights and duties of the
Authority, the Member, and the process by which the Coverage Program will be administered.
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ARTICLE XII - PENALTY FOR MONEY IN ARREARS

The penalty for Contributions not paid to the Authority within 30 days of the date of the invoice shall be
the prime interest rate plus two points on the amount of Contributions owed. The prime rate used for
penalty calculation will be the prime rate in effect 30 days after the invoice date at the commercial bank
which holds funds of the Authority. This penalty is subject to a minimum amount established by
resolution of the Board of Directors.

On appeal to the Oversight Committee, the Committee may waive the late payment penalty if the Party
shows a hardship and presents a plan for repayment, if not already paid. Alternatively, or in addition, the
Oversight Committee may prescribe or approve a payment plan for the Party other than those outlined in
the Governing Documents of the Authority.

ARTICLE XIII - RIGHT OF OFFSET

The Authority may offset any moneys owed to a Party, with amounts owed by the Party to the Authority
whether the amounts owed by the Party are Contributions or any other amounts owed.

ARTICLE XIV - NEW PARTIES TO THE AGREEMENT

A qualified public entity requesting to be a Party to the Authority shall complete an application form and
provide other information and documentation requested by the Authority, including that required by any
Coverage Program in which the prospective Party would like to participate.

Each prospective Party will submit a non-refundable application fee, as determined by the Board, to
defray processing costs along with its completed application form. The prospective Party shall be
presented in summary to the Board of Directors for a vote in accordance with the Agreement.

ARTICLE XV - HIERARCHY OF GOVERNING DOCUMENTS

The Agreement forming the Authority shall be superior to these Bylaws and any provisions in these
Bylaws that are contradictory or in conflict with any provisions in the Agreement shall be interpreted to
be consistent with the Agreement or be voided to the extent it conflicts or is contradictory. The Board
shall adopt Master Program Documents, and policies or procedures. However, such other documents
shall be consistent with the Agreement and these Bylaws, and to the extent they are not consistent,
those documents will be superseded by the Agreement and Bylaws.

ARTICLE XVI - AMENDMENTS

These Bylaws may be amended by a majority vote of the Directors present and voting, provided that
any amendment is compatible with the purposes of the Authority, is not in conflict with the Agreement,
and has been submitted to the Board at least 30 days in advance. Any such amendment shall be effective
immediately, unless otherwise designated.
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APPENDIX A - PRINCIPAL EXECUTIVE OFFICE

The principal executive office for the transaction of business of the Authority is hereby fixed and
located at:

1750 Creekside Oaks Drive, Suite 200

Sacramento, CA 95833
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Current to Proposed:

Attachment D

California Transit Systems Joint Powers Authority

Comparison of JPA Agreements — Current versus Proposed

Current JPA
Reference

Changes in Proposed JPA

Proposed JPA Reference

Page 1, Lines1-3

Changing the opening paragraph prior to recitals for
clarification purposes.

Page 1, Lines1-3

Page 1, Line 27

Adding language to clarify the amended Agreement will
become effective as soon as three-quarters of the current
Parties to the Agreement approve the Agreement.

Page 1, Lines 26 - 27

Page 2, Lines 81 - 83

Article IV — Term of Agreement: Adding language to clarify
the agreement is effective as amended from time to time.

Page 2, Lines 85 - 87

Page 3, Line 111 -
112

Article VIl — Governing Documents: Including language stating
the amended Bylaws are attached to the document and
noting they will be deemed adopted upon the effective date
of the Agreement. (The Board has the authority to adopt the
Bylaws; however, because some of the amendments to the
Bylaws dovetail with the amendments to the Agreement, the
Board adopted the amended Bylaws to become effective
upon the effective date of the Agreement). The language was
also changed to clarify the Board may amend the Bylaws.

Page 3, Lines 113 -114

Page 3, Line 130

Article VIl — Responsibilities of the Parties: Clarifying one or
more Alternates may be appointed to the Board, which is
CalTIP’s current practice.

Page 3, Line 134

Page 4, Lines 148 -
154

Article X — Board of Directors: Adding language to maintain
consistency regarding appointment of “one or more
Alternates” to the Board, referring to the Bylaws for specifics
regarding the constitution of the Board of Directors, and
removing the specifics from the Agreement.

Page 4, Lines 153 - 154

Page 5, Line 202 -
203

Article XVI — New Parties: Removing the quorum requirement
from this section of the Agreement. Specifics regarding the
guorum requirement are contained in the amended Bylaws.
(The Bylaws require a two-thirds affirmative vote of the
Board present and voting).

N/A

Page 6, Lines 221 -
223

Article XVIII — Expulsion: Removing the quorum requirement
from this section of the Agreement and referencing the
Bylaws. (The Bylaws require a three-fourths vote of the Board
present and voting). Adding language to clarify written notice
of such action will be provided to the expelled Party at least
90 days prior to the effective date of the expulsion.

Page 6, Lines 220 - 222

N/A

Article XXII — Notices: Adding language stating notices of
meetings may be provided via e-mail.

Page 7, Lines 290 - 291

Page 7, Line 303

Article XXV — Amendments: Changing the approval
requirement to amend the Agreement from three-fourths of
the Parties to two-thirds of the Parties for future
amendments.

Page 7, Line 310
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Attachment D

This Agreement is executed in the State of California by and among those public entities which are
parties signatory to this Agreement. All parties signatory to this Agreement shall hereinafter be called
“Party” [collectively “Parties”].

RECITALS

Whereas, Article 1, Chapter 5, Division 7, Title 1 of the California Government Code (Section 6500 et
seq.) permits two or more public entities, by agreement, to exercise jointly powers common to the
contracting parties; and

Whereas, it is the mutual benefit of the Parties and in the public interest that the Parties join together
to provide:

e Pooling of their self-insured losses caused by injury to, or disease of, a person or damage to
property;

e Sharing the cost of excess insurance or reinsurance, if any, or pooling with other joint powers
authorities or public entity pooling arrangement; and

e Sharing the administration of the Authority created by this document.

Whereas, each Party desires to enter into this Agreement with each of the other Parties for the purpose
of joint risk sharing and/or insuring against various risk of loss jointly, rather than individually;

NOW, THEREFORE, IT IS AGREED AS FOLLOWS:
AGREEMENT
This amended Agreement replaces the original Agreement and any prior amendments that may exist.

This Agreement is made under the authority of Government Code Section 6500 et seq. between the
undersigned public entities, after the governing boards of the entities determine that it is in their best
interest to execute this Agreement.

ARTICLE | - PURPOSE
The purpose of this Agreement is to exercise jointly powers common to each Party by:

e Creating an authority under Government Code Section 6500 et seq., a public entity that is
separate and apart from the Parties, to be known as the California Transit System Joint Powers
Authority, to administer a self-insurance pool,

e Sharing losses and purchase as a group, insurance or reinsurance and participate in other joint
powers authorities or other public entity pooling arrangements,

e Maintaining funds sufficient to pay the losses to which the Parties agree to share through a
Coverage Program, and

e Purchasing jointly administrative and other services, including risk management, loss
prevention, and legal defense in connection with the Coverage Programs.

Joint Powers Agreement - May 2011 Page 1 of 8
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ARTICLE Il - CREATION OF THE CALIFORNIA TRANSIT SYSTEMS JOINT POWERS AUTHORITY

Pursuant to Government Code Section 6500 et seq., the Parties to this Agreement hereby create a public
entity separate and apart from the Parties. This public entity created by this Agreement shall be known
as the California Transit Systems Joint Powers Authority.

ARTICLE il - DEFINITIONS

1. “Authority” shall mean the California Transit Systems Joint Powers Authority.

“Board” or “Board of Directors” shall mean the governing board of the Authority.

3. “Coverage Programs” shall mean programs as defined and adopted by the Board which may, but
need not be limited to pooled risk programs, group purchase of insurance or reinsurance, or
participation in other public entity pooling programs.

4. “Coverage Program Documents” shall mean the Master Program Document defining the policies
and procedures of the program and the Memorandum of Coverage defining the coverage
provided by the program.

5. “Contributions” shall mean payments by Members to the Authority, for other than interest,
penalties paid, or reimbursements for payments made on behalf of the Member, for which the
Authority is not liable.

6. “Governing Documents” shall be those documents described in Article VI, Governing
Documents.

7. “Member” or collectively “Members” shall mean a Party who is participating in a particular
Coverage Program.

8. “Party” shall mean a signatory to this Agreement.

9. “Officer” shall mean an officer of the Authority as defined in Article XIlI.

~

ARTICLE IV - PARTIES TO THIS AGREEMENT

Each Party to this Agreement certifies that it intends to, and does, contract with all other Parties who
are signatories to this Agreement, and any signatories that may sign this Agreement in the future,
pursuant to Article XVI. The withdrawal of any Party to this Agreement shall not affect this Agreement
as respects the remaining Parties and those remaining Parties’ intent to be bound by this Agreement.

ARTICLE V - TERM OF AGREEMENT

As authorized by Government Code Section 6510, this Agreement was effective from May 1, 1987 and
shall stay in full force, as is, as amended on May 1, 2012 or any other subsequent amendments, until
terminated in accordance with Article XX.

Joint Powers Agreement - May 2011 Page 2 of 8
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88 ARTICLE VI - POWERS OF THE AUTHORITY

89

90 The powers of the Authority shall be the powers enjoyed by the County of Nevada or, if the County of
91 Nevada is no longer a Party to this Agreement then, the County of Siskiyou, and is authorized to do all
92  acts necessary to fulfill the purposes of this Agreement including, but not limited to, the following:

93

94 1. Make and enter into contracts;

95 2. Incur debts, liabilities and obligations, but no debt, liability or obligation of the Authority is the
96 debt, liability or obligation of any Party except as otherwise provided;

97 3. Acquire, hold or dispose of real and personal property;

E

98 Receive contributions and donations of property, funds, services and other forms of assistance
99 from any source;

100 5. Assess Parties as deemed appropriate by the Board,;

101 6. Sue and be sued in its own name;

102 7. Acquire, construct, manage and maintain buildings; and

103 8. Lease real or personal property including property of a Party, and receive, collect, invest and

104 disburse monies.

105

106  These powers shall be executed in a manner provided by appropriate law and as set forth in this
107 Agreement.

108

109 ARTICLE VII - GOVERNING DOCUMENTS

110

111  The Board of Directors shall adopt Bylaws consistent with this Agreement and applicable law to govern
112 the operations of the Authority. The Board of Directors may adopt Coverage Program Documents,
113 consistent with this Agreement and the Bylaws. These Coverage Program Documents define the

114  Coverage Programs, the Members rights and duties, the Authority’s rights and duties, and the

115  operations of the programs. The Board may also adopt policies and procedures, consistent with this
116  Agreement, the Bylaws, or Coverage Program Documents, to assist in the governance of the Authority’s
117 operations and activities. The Agreement, the Bylaws, Coverage Program Documents and policies and
118  procedures adopted by the Board shall constitute the Governing Documents of the Authority.

119

120 Unless otherwise stated, a Governing Document may be amended by a majority of the Board of

121 Directors at a duly noticed regular or special Board meeting.

122
123 ARTICLE VIII - RESPONSIBILITIES OF THE PARTIES
124
125  The Parties to this Agreement shall have the following responsibilities:
126
127 1. To abide by the terms of this Agreement and other Governing Documents;
128 2. To cooperate fully with the Authority in the settlement of claims;
129 3. To pay Contributions, assessments, or other charges promptly to the Authority when due; and
130 4. To appoint a Director and an Alternate to the Board of Directors and to reappoint those
131 positions upon the departure of anyone from those positions.
Joint Powers Agreement - May 2011 Page 3 of 8
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ARTICLE IX - POWERS RESERVED UNTO THE PARTIES

The Parties reserve unto themselves the following powers:

1. To amend this Agreement;
2. Appoint the Representatives and Alternates to the Board of Directors; and
3. Toterminate the Authority in accordance with Article XX.

ARTICLE X - BOARD OF DIRECTORS

There shall be a Board of Directors to govern the affairs of the Authority. The Board of Directors shall
have all the powers of the Authority except those specifically reserved to the Parties. The Board of
Directors shall have the authority to create committees as deemed necessary for the operations of the
Authority. The Board has the power to delegate any and all of its powers, not specifically reserved
exclusively to the Board, to a committee or an Officer of the Authority.

The Board of Directors shall consist of one Director and one Alternate from each Party to this
Agreement. The Party shall appoint by official action an officer or employee of the Party to be the
Director and such appointment shall remain in effect until such time as the Party appoints another to be
the Director. The Party shall appoint by official action an officer or employee of the Party to be the
Alternate and such appointment shall remain in effect until such time as the Party appoints another to
be the Alternate. Each Director shall have one vote, and each Alternate shall have one vote only if the
Director for which he/she is an Alternate is absent from the meeting.

ARTICLE XI - DUTIES OF THE BOARD NOT DELEGABLE

The Board may not delegate to any committee, office or person the authority to:

Adopt, amend or alter the Bylaws;
Adopt the Authority’s Annual Budget;
Create a Coverage Program;

Accept a Party to this Agreement; or
Expel a Party to this Agreement.

vk wnN e

ARTICLE XII - BOARD MEETINGS AND RECORDS

The Board of Directors shall hold at least one meeting each fiscal year. Regular and special meetings
may be called in accordance with the Bylaws of this Authority and applicable laws. All meetings shall be
open to the public except as permitted by Government Code Section 54950 et seq. The Secretary shall
keep full and complete minutes of all Board meetings.
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ARTICLE XIII - OFFICERS OF THE AUTHORITY

The Board shall elect one of its members as Chairperson and one as Vice Chairperson. The Board shall
appoint a Secretary. The duties of the Chairperson, Vice Chairperson and Secretary shall be defined in
the Bylaws.

In lieu of the designation of a treasurer and auditor as per Government Code Section 6505.6, the Board
shall elect a Treasurer, who shall have, among other duties defined in the Bylaws, the duties of the
treasurer and auditor as described in Government Code Section 6505.5.

The Board may appoint other officers of the Authority as described in the Bylaws.

ARTICLE XIV - ANNUAL BUDGET

Pursuant to Government Code Section 6508, the Board shall approve a budget for any given fiscal year
prior to the inception of that year.

ARTICLE XV - ADMINISTRATION OF FUNDS

The Authority shall be responsible for the strict accountability of all funds and reports of all receipts and
disbursements in conformity with Government Code Section 6505. All funds of the Authority may be
held in common although there shall be a separate accounting for funds of each Coverage Program.

ARTICLE XVI - NEW PARTIES

Prospective Parties may apply to the Board of Directors at any time. The Board shall have the power to
accept a prospective Party, after reviewing their application, with at least two-thirds affirmative vote of
the entire Board. The membership shall become effective upon the Board’s approval and the signing of
this Agreement, participation in all mandatory Coverage Programs, and compliance with any and all
other requirements imposed upon membership by the Bylaws or other Governing Documents.

ARTICLE XVII - WITHDRAWAL

A Party to this Agreement may not withdraw as a party to this Agreement prior to being a Party for at
least three full fiscal years. A Party, who has been a Party for at least three full fiscal years, may
withdraw from this Agreement only on the completion of a fiscal year. The Party must provide the
Chairperson written notice of intent to withdraw at least six-months prior to withdrawal. The Party may
rescind its notice of intent to withdraw at any time prior to ninety-days prior to the commencement of
the next fiscal year. The Board may authorize rescission of the intent to withdraw upon a Party’s request
pursuant to the Bylaws at any time.

Joint Powers Agreement - May 2011 Page 5 of 8
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ARTICLE XVIII - EXPULSION

The Authority may expel a Party to this Agreement as a Party by a three-fourth vote of the entire Board.
The Party shall be given written notice of such action of the Board at least ninety-days prior to the
expulsion.

ARTICLE XIX - EFFECT OF EXPULSION OR WITHDRAWAL

Pursuant to Government Code Section 6512.2, termination of any Party to this Agreement as a Party
shall not be construed to be completion of the purpose of the Agreement and shall not require the
return of any Contributions, payments or advances made by the Party until the Agreement is rescinded
or terminated by all Parties in accordance with Article XX.

Termination of a Party to this Agreement as a Party shall not terminate its continuing responsibilities
defined in any Governing Document or Coverage Program Document for the period of time in which the
Party participated, including, but not limited to:

1. Cooperate fully with the Authority in the investigation and settlement of a claim;

2. Payany Contributions, retentions or deductibles, assessments or other charges which are due
and payable; and

3. Provide any statistical or loss experience data and other information as may be necessary for
the Authority to carry out the purpose of this Agreement.

ARTICLE XX - TERMINATION AND DISTRIBUTION

This Agreement may be terminated at any time with written consent of three-fourths of the Parties;
provided, however, that this Agreement and the Authority shall exist for the purpose of disposing of all
claims, distribution of assets and any other functions necessary to wind up the affairs of the Authority.
The Board shall be vested with all the powers of the Authority for the purposes of winding down and
dissolving the business affairs of the Authority, including the power to assess past and present Parties in
accordance with Coverage Program Documents.

In accordance with Government Code Section 6512, all assets of the Authority shall be distributed
among those who were Parties within ten years of termination, in proportion to the Parties’
Contributions. The Board shall determine when claims and liabilities are sufficiently realized as to not
jeopardize the payment of any claim or liability that may arise in the future.

ARTICLE XXI - LIABILITY AND INDEMNIFICATION

Pursuant to Government Code Section 6508.1, the debts, liabilities and obligations of the Authority shall
not constitute debts, liabilities or obligations of any Party, except to the extent and in the proportions,
imposed by the Bylaws or other Governing Documents. Each Party is independent of every other Party
and of the Authority and not the agent of any Party or of the Authority. In contemplation of the
provisions of Section 895.2 of the California Government Code, imposing certain tort liability jointly

Joint Powers Agreement - May 2011 Page 6 of 8
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upon public entities, solely by reason of a joint powers agreement as defined in Section 895 of that
code, each Party, as between each other, pursuant to the authorization contained in Section 895.4 and
895.6 of that code, does hereby assume the full liability imposed upon it, or any of its officers, agents, or
employees by law for injury caused by a negligent or wrongful act or omission occurring in the
performance of this Agreement, to the same extent that such liability would be imposed in the absence
of Section 895.2 of the California Government Code. To achieve the above-stated purpose, each Party
shall indemnify and hold harmless each other Party for any loss, costs, or expense that may be imposed
upon such other Party solely by virtue of Section 895.2. The provisions of Section 2778 of the California
Civil Code are made a part of this Agreement as if set forth fully in this Agreement.

The members of the Board of Directors and the Officers and employees of the Authority shall act in good
faith and in the best interests of the Authority in the performance of their duties. The members of the
Board of Directors and Officers and employees shall be liable for an act or omission within the scope of
their employment with the Authority as a public entity only in the event that they act or fail to act
because of actual fraud, corruption, or malice. No member shall be liable for any actions taken or
omissions by another member of the Board. Funds of the Authority shall be used to defend and
indemnify members of the Board, Officers, and employees for any act or omission pursuant to the
provisions of the Government Code Section 910 to 996.6, inclusive. The Authority may purchase
insurance covering acts or omissions of the Board of Directors, Officers, and employees.

ARTICLE XXII - NOTICES

Notices to any or all Parties shall be sufficient if mailed to their respective addresses on file with the
Authority. Notice to the Authority shall be sufficient if mailed to the official address of the Authority as
established by Resolution.

ARTICLE XXIII - PROHIBITION AGAINST ASSIGNMENT

No Party may assign any right, claim, or interest it may have under this Agreement, and no creditor,
assignee, or third party beneficiary of the Party shall have any right, claim or title to any part, share,
interest, fund, premium, or asset of the Authority.

ARTICLE XXIV - ARBITRATION

Any controversy between the Parties hereto arising out of this Agreement shall be submitted to
arbitration, and such arbitration shall comply with and be governed by the provisions of the California
Arbitration Act, Sections 1280 through 1294.2 of the California Code of Civil Procedure.

ARTICLE XXV - AMENDMENTS

This Agreement may be amended at any time by approval of three-fourths of the Parties.

Joint Powers Agreement - May 2011 Page 7 of 8
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ARTICLE XXVI - AGREEMENT COMPLETE

The foregoing constitutes the full and complete agreement of the Parties. There are no oral
understandings or agreements not set forth in writing herein.

In Witness Whereof, the undersigned Party hereto has executed this Agreement on the date indicated
below:

Date: By:

Printed Name of Authorized Signor

Signature of Authorized Signor

Title of Authorized Signor

Name of Agency

Joint Powers Agreement - May 2011 Page 8 of 8
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This Amended and Restated Joint Powers Agreement (“Agreement”) is executed by and among those
public entities which are signatories to this Agreement. Such parties shall hereinafter be referred to
individually as “Party” or collectively, “Parties.”

RECITALS

Whereas, Article 1, Chapter 5, Division 7, Title 1 of the California Government Code (Section 6500 et
seq.) permits two or more public entities, by agreement, to exercise jointly powers common to the
contracting parties; and

Whereas, it is the mutual benefit of the Parties and in the public interest that the Parties join together
to provide:

e Pooling of their self-insured losses caused by injury to, or disease of, a person or damage to
property;

e Sharing the cost of excess insurance or reinsurance, if any, or pooling with other jointpowers
authorities or public entity pooling arrangement; and

e Sharing the administration of the Authority created by this document.

Whereas, each Party desires to enter into this Agreement with each of the other Parties for the purpose
of joint risk sharing and/or insuring against various risk of loss jointly, rather than individually;

NOW, THEREFORE, IT IS AGREED AS FOLLOWS:
AGREEMENT

This amended Agreement replaces and restates in its entirety the Agreement and any prior amendments
that may exist and is effective upon approval by three-quarters of the current Parties to the Agreement.

This Agreement is made under the authority of Government Code Section 6500 et seq. between the
undersigned public entities, after the governing boards of the entities determine that it is in their best
interest to execute this Agreement.

ARTICLE | - PURPOSE
The purpose of this Agreement is to exercise jointly powers common to each Party by:

e Creating an authority under Government Code Section 6500 et seq., a public entity that is
separate and apart from the Parties, to be known as the California Transit System Joint Powers
Authority, to administer a self-insurance pool,

e Sharing losses and purchase as a group, insurance or reinsurance and participate in other joint
powers authorities or other public entity pooling arrangements,

e Maintaining funds sufficient to pay the losses to which the Parties agree to share througha
Coverage Program, and

e Purchasing jointly administrative and other services, including risk management, loss
prevention, and legal defense in connection with the Coverage Programs.

Joint Powers Agreement - As Amended 2019 Page 1 of 8
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ARTICLE Il - CREATION OF THE CALIFORNIA TRANSIT SYSTEMS JOINT POWERS AUTHORITY

Pursuant to Government Code Section 6500 et seq., the Parties to this Agreement hereby create a public
entity separate and apart from the Parties. This public entity created by this Agreement shall be known
as the California Transit Systems Joint Powers Authority.

ARTICLE Il - DEFINITIONS

1. “Authority” shall mean the California Transit Systems Joint Powers Authority.

2. “Board” or “Board of Directors” shall mean the governing board of the Authority.

3. “Coverage Programs” shall mean programs as defined and adopted by the Board which may, but
need not be limited to pooled risk programs, group purchase of insurance or reinsurance, or
participation in other public entity pooling programs.

4. “Coverage Program Documents” shall mean the Master Program Document defining the policies
and procedures of the program and the Memorandum of Coverage defining the coverage
provided by the program.

5. “Contributions” shall mean payments by Members to the Authority, for other than interest,
penalties paid, or reimbursements for payments made on behalf of the Member, for which the
Authority is not liable.

6. “Governing Documents” shall be those documents described in Article VI, Governing
Documents.

7. “Member” or collectively “Members” shall mean a Party who is participating in aparticular
Coverage Program.

8. “Party” shall mean a signatory to this Agreement.

9. “Officer” shall mean an officer of the Authority as defined in Article XIII.

ARTICLE IV - PARTIES TO THIS AGREEMENT

Each Party to this Agreement certifies that it intends to, and does, contract with all other Parties who
are signatories to this Agreement, and any signatories that may sign this Agreement in the future,
pursuant to Article XVI. The withdrawal of any Party to this Agreement shall not affect this Agreement
as respects the remaining Parties and those remaining Parties’ intent to be bound by this Agreement.

ARTICLE V - TERM OF AGREEMENT

As authorized by Government Code Section 6510, this Agreement which was originally effective May
1, 1987 shall stay in full force, as amended from time to time, until terminated in accordance with
Article XX.

Joint Powers Agreement - As Amended 2019 Page 2 of 8
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ARTICLE VI - POWERS OF THE AUTHORITY

The powers of the Authority shall be the powers enjoyed by the County of Nevada or, if the County of
Nevada is no longer a Party to this Agreement then, the County of Siskiyou, and is authorized to do all
acts necessary to fulfill the purposes of this Agreement including, but not limited to, the following:

1.
2.

Bw

© N U,

Make and enter into contracts;

Incur debts, liabilities and obligations, but no debt, liability or obligation of the Authority is the
debt, liability or obligation of any Party except as otherwise provided;

Acquire, hold or dispose of real and personal property;

Receive contributions and donations of property, funds, services and other forms of assistance
from any source;

Assess Parties as deemed appropriate by the Board,;

Sue and be sued in its own name;

Acquire, construct, manage and maintain buildings; and

Lease real or personal property including property of a Party, and receive, collect, invest and
disburse monies.

These powers shall be executed in a manner provided by appropriate law and as set forth in this
Agreement.

ARTICLE VII - GOVERNING DOCUMENTS

The attached amended Bylaws shall be deemed adopted upon the effective date of this Agreement.
Thereafter, the Board of Directors may amend the Bylaws consistent with this Agreement and
applicable law to govern the operations of the Authority. The Board of Directors may adopt Coverage
Program Documents, consistent with this Agreement and the Bylaws. These Coverage Program
Documents define the Coverage Programs, the Members’ rights and duties, the Authority’s rights and
duties, and the operations of the programs. The Board may also adopt policies and procedures,
consistent with this Agreement, the Bylaws, or Coverage Program Documents, to assist in the
governance of the Authority’s operations and activities. The Agreement, the Bylaws, Coverage Program
Documents and policies and procedures adopted by the Board shall constitute the Governing
Documents of the Authority.

Unless otherwise stated, a Governing Document may be amended by a majority of the Board of
Directors at a duly noticed regular or special Board meeting.

ARTICLE VIII - RESPONSIBILITIES OF THE PARTIES

The Parties to this Agreement shall have the following responsibilities:

Bl o

To abide by the terms of this Agreement and other Governing Documents;

To cooperate fully with the Authority in the settlement of claims;

To pay Contributions, assessments, or other charges promptly to the Authority when due; and
To appoint a Director and one or more Alternates to the Board of Directors and to

reappoint those positions upon the departure of anyone from those positions.

Joint Powers Agreement - As Amended 2019 Page 3 of 8
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ARTICLE IX - POWERS RESERVED UNTO THE PARTIES

The Parties reserve unto themselves the following powers:

1. To amend this Agreement;
2. Appoint the Representatives and Alternates to the Board of Directors; and
3. To terminate the Authority in accordance with Article XX.

ARTICLE X - BOARD OF DIRECTORS

There shall be a Board of Directors to govern the affairs of the Authority. The Board of Directors shall
have all the powers of the Authority except those specifically reserved to the Parties. The Board of
Directors shall have the authority to create committees as deemed necessary for the operations of the
Authority. The Board has the power to delegate any and all of its powers, not specifically reserved
exclusively to the Board, to a committee or an Officer of the Authority.

The Board of Directors shall consist of one Director and one or more Alternates for each Party to this
Agreement as provided for in the Bylaws.

ARTICLE XI - DUTIES OF THE BOARD NOT DELEGABLE

The Board may not delegate to any committee, office or person the authority to:

Adopt, amend or alter the Bylaws;
Adopt the Authority’s Annual Budget;
Create a Coverage Program;

Accept a Party to this Agreement; or
Expel a Party to this Agreement.

vk wN e

ARTICLE XII - BOARD MEETINGS AND RECORDS

The Board of Directors shall hold at least one meeting each fiscal year. Regular and special meetings
may be called in accordance with the Bylaws of this Authority and applicable laws. All meetings shall be
open to the public except as permitted by Government Code Section 54950 et seq. The Secretary shall
keep full and complete minutes of all Board meetings.

Joint Powers Agreement - As Amended 2019 Page 4 of 8
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ARTICLE XIII - OFFICERS OF THE AUTHORITY

The Board shall elect one of its members as Chairperson and one as Vice Chairperson. The Board shall
appoint a Secretary. The duties of the Chairperson, Vice Chairperson and Secretary shall be defined in
the Bylaws.

In lieu of the designation of a treasurer and auditor as per Government Code Section 6505.6, the Board
shall elect a Treasurer, who shall have, among other duties defined in the Bylaws, the duties of the
treasurer and auditor as described in Government Code Section 6505.5.

The Board may appoint other officers of the Authority as described in the Bylaws.

ARTICLE XIV - ANNUAL BUDGET

Pursuant to Government Code Section 6508, the Board shall approve a budget for any given fiscal year
prior to the inception of that year.

ARTICLE XV - ADMINISTRATION OF FUNDS

The Authority shall be responsible for the strict accountability of all funds and reports of all receipts and
disbursements in conformity with Government Code Section 6505. All funds of the Authority may be
held in common although there shall be a separate accounting for funds of each Coverage Program.

ARTICLE XVI - NEW PARTIES

Prospective Parties may apply to the Board of Directors at any time. The Board shall have the power to
accept a prospective Party, after reviewing their application. The membership shall become effective
upon the Board’s approval and the signing of this Agreement, participation in all mandatory Coverage
Programs, and compliance with any and all other requirements imposed upon membership by the
Bylaws or other Governing Documents.

ARTICLE XVII - WITHDRAWAL

A Party to this Agreement may not withdraw as a party to this Agreement prior to being a Party for at
least three full fiscal years. A Party, who has been a Party for at least three full fiscal years, may
withdraw from this Agreement only on the completion of a fiscal year. The Party must provide the
Chairperson written notice of intent to withdraw at least six-months prior to withdrawal. The Party may
rescind its notice of intent to withdraw at any time prior to ninety-days prior to the commencement of
the next fiscal year. The Board may authorize rescission of the intent to withdraw upon a Party’s request
pursuant to the Bylaws at any time.

Joint Powers Agreement - As Amended 2019 Page 5 of 8
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ARTICLE XVIII - EXPULSION

The Board may expel a Party to this Agreement as a Party as provided for in the Bylaws. The expelled
Party shall be given written notice of such action of the Board at least ninety-days prior to the effective
date of the expulsion.

ARTICLE XIX - EFFECT OF EXPULSION OR WITHDRAWAL

Pursuant to Government Code Section 6512.2, termination of any Party to this Agreement as a Party
shall not be construed to be completion of the purpose of the Agreement and shall not require the
return of any Contributions, payments or advances made by the Party until the Agreement is rescinded
or terminated by all Parties in accordance with Article XX.

Termination of a Party to this Agreement as a Party shall not terminate its continuing responsibilities
defined in any Governing Document or Coverage Program Document for the period of time in which the
Party participated, including, but not limited to:

1. Cooperate fully with the Authority in the investigation and settlement of a claim;

2. Pay any Contributions, retentions or deductibles, assessments or other charges which are due
and payable; and

3. Provide any statistical or loss experience data and other information as may be necessary for
the Authority to carry out the purpose of this Agreement.

ARTICLE XX - TERMINATION AND DISTRIBUTION

This Agreement may be terminated at any time with written consent of three-fourths of the Parties;
provided, however, that this Agreement and the Authority shall exist for the purpose of disposing of all
claims, distribution of assets and any other functions necessary to wind up the affairs of the Authority.
The Board shall be vested with all the powers of the Authority for the purposes of winding down and
dissolving the business affairs of the Authority, including the power to assess past and present Parties in
accordance with Coverage Program Documents.

In accordance with Government Code Section 6512, all assets of the Authority shall be distributed
among those who were Parties within ten years of termination, in proportion to the Parties’
Contributions. The Board shall determine when claims and liabilities are sufficiently realized as to not
jeopardize the payment of any claim or liability that may arise in the future.

ARTICLE XXI - LIABILITY AND INDEMNIFICATION

Pursuant to Government Code Section 6508.1, the debts, liabilities and obligations of the Authority shall
not constitute debts, liabilities or obligations of any Party, except to the extent and in the proportions,
imposed by the Bylaws or other Governing Documents. Each Party is independent of every other Party
and of the Authority and not the agent of any Party or of the Authority. In contemplation of the
provisions of Section 895.2 of the California Government Code, imposing certain tort liability jointly

Joint Powers Agreement - As Amended 2019 Page 6 of 8
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upon public entities, solely by reason of a joint powers agreement as defined in Section 895 of that
code, each Party, as between each other, pursuant to the authorization contained in Section 895.4 and
895.6 of that code, does hereby assume the full liability imposed upon it, or any of its officers, agents, or
employees by law for injury caused by a negligent or wrongful act or omission occurring in the
performance of this Agreement, to the same extent that such liability would be imposed in the absence
of Section 895.2 of the California Government Code. To achieve the above-stated purpose, each Party
shall indemnify and hold harmless each other Party for any loss, costs, or expense that may be imposed
upon such other Party solely by virtue of Section 895.2. The provisions of Section 2778 of the California
Civil Code are made a part of this Agreement as if set forth fully in this Agreement.

The members of the Board of Directors and the Officers and employees of the Authority shall act in good
faith and in the best interests of the Authority in the performance of their duties. The members of the
Board of Directors and Officers and employees shall be liable for an act or omission within the scope of
their employment with the Authority as a public entity only in the event that they act or fail to act
because of actual fraud, corruption, or malice. No member shall be liable for any actions taken or
omissions by another member of the Board. Funds of the Authority shall be used to defend and
indemnify members of the Board, Officers, and employees for any act or omission pursuant to the
provisions of the Government Code Section 910 to 996.6, inclusive. The Authority may purchase
insurance covering acts or omissions of the Board of Directors, Officers, and employees.

ARTICLE XXII - NOTICES

Notices to any or all Parties shall be sufficient if mailed to their respective addresses on file with the
Authority. Notice to the Authority shall be sufficient if mailed to the official address of the Authority as
established by Resolution. Notices of meetings may be given by electronic mail to the respective
electronic mail addresses on file with the Authority, which notice shall be deemed sufficient notice.

ARTICLE XXIII - PROHIBITION AGAINST ASSIGNMENT

No Party may assign any right, claim, or interest it may have under this Agreement, and no creditor,
assignee, or third party beneficiary of the Party shall have any right, claim or title to any part, share,
interest, fund, premium, or asset of the Authority.

ARTICLE XXIV - ARBITRATION

Any controversy between the Parties hereto arising out of this Agreement shall be submitted to
arbitration, and such arbitration shall comply with and be governed by the provisions of the California
Arbitration Act, Sections 1280 through 1294.2 of the California Code of Civil Procedure.

ARTICLE XXV - AMENDMENTS

This Agreement may be amended at any time by approval of two-thirds of the Parties.

Joint Powers Agreement - As Amended 2019 Page 7 of 8
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ARTICLE XXVI - AGREEMENT COMPLETE

The foregoing constitutes the full and complete agreement of the Parties. There are no oral
understandings or agreements not set forth in writing herein.

In Witness Whereof, the undersigned Party hereto has executed this Agreement on the date indicated
below:

Date: By:

Printed Name of Authorized Signor

Signature of Authorized Signor

Title of Authorized Signor

Name of Agency

Joint Powers Agreement - As Amended 2019 Page 8 of 8
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DATE:
TO:
FROM

Santa Cruz Metropolitan
Transit District

June 28, 2019 f j
Board of Directors sanacruz METRO

: Angela Aitken, CFO

SUBJECT: RENEWAL OF LIABILITY AND VEHICLE PHYSICAL DAMAGE

INSURANCE PROGRAM COVERAGE WITH CALTIP FOR FY20

RECOMMENDED ACTION

That the Board of Directors authorize payment to the California Transit

Indemnity Pool (CalTIP) in the amount of $779,637 for participation in the

FY20 liability and vehicle physical damage insurance coverage programs

SUMMARY

¢ Santa Cruz Metropolitan Transit District (METRO) carries liability and vehicle
physical damage insurance through CalTIP, a pool of California public transit
agencies established in 1987.

e The Liability Program Contribution Deposit for FY20 in the amount of
$663,274 provides for general liability and public officials’ errors and
omissions.

e The Vehicle Physical Damage Program Contribution Deposit for FY20 is
$116,363 for vehicle physical damage insurance coverage.

o Staff recommends that the Board of Directors authorize payment to the
California Transit Indemnity Pool (CalTIP) in the amount of $779,637 for
participation in the FY20 liability and vehicle physical damage insurance
coverage programs.

DISCUSSION/BACKGROUND

METRO has been a member of CalTIP since its inception in 1987. Each member
agency has a representative on CalTIP’s Board of Directors. Debbie Kinslow,
Finance Deputy Director, is METRO’s appointed director to the Board, and Ciro
Aguirre, Chief Operations Officer, is an alternate.

Liability: CalTIP's Liability Program provides protection against covered losses
for bodily injury or physical damage caused by METRO or an owned vehicle. The
pooled and excess coverage provides general liability, public officials' errors and
omissions, and vehicle liability. CalTIP self-funds or “pools” the first $2.0M of
liability coverage for any claim. (The CalTIP Board approved an increase of
$250K to the pooled layer limit to $2.0M beginning with the 2019/20 program
year.) The $2.0M is inclusive of METRO’s self-insured retention (SIR), which is
$250K. CalTIP purchases reinsurance and excess insurance applying to losses
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that exceed the $2.0M Pooled Layer. The general liability coverage limit is now
$30M.

The premium for Liability coverage for FY20 is $663,274, an increase of
$105,106 or 19% over FY19. This increase in premium is primarily due to limited
renewal options in the excess and reinsurance layers due to poor loss
experience in recent years; and, a hardening of the auto liability market coupled
with additional funding required for the increase in the pool SIR from $1.75M to
$2.0M. Catastrophic property related claims / losses due to weather extremes
(flooding, thunderstorm, wildfire and hurricane) coupled with lower investment
earnings have also contributed to premium increases in the liability insurance
market.

Vehicle Physical Damage (VPD): The VPD Program provides comprehensive
and collision coverage to transit, staff and maintenance vehicles. CalTIP currently
self-funds, or “pools”, the first $100K of coverage over the member agency’s
deductible. METRO’s per vehicle deductible is $500 for non-revenue vehicles
and $5K for buses and Paratransit vehicles. CalTIP purchases excess insurance
for losses exceeding $100K and provides METRO with coverage up to $30M per
occurrence.

The premium for vehicle physical damage coverage for FY20 is $116,363, an
increase of $65,644 or 129% from FY19. This increase is attributable to updating
the values for the replacement cost or “cost new” of the vehicles in METRO’s
fleet (specifically buses). The cost of a new bus has increased significantly in the
last few years due to technological advances. The new buses we are ordering
and purchasing, now come equipped with cameras, automated vehicle locator
(AVL), automatic voice annunciation (AVA) or talking bus, and other bus specific
equipment, that was not included in the “cost new” in the past.

Staff recommends that the Board of Directors authorize payment to the California
Transit Indemnity Pool (CalTIP) in the amount of $779,637 for participation in the
FY20 liability and vehicle physical damage insurance coverage programs.

FINANCIAL CONSIDERATIONS/IMPACT

The following outlines the elements of the above recommendation:

1. Amount of recommendation: $779,637

2. Source of Funding: $679,637 from the FY20 Operating Budget — Finance &
Paracruz Departments’ budgets, and the use of $100,000 in retrospective
premium adjustments (credit) from METRO’s Rate Offset Reserve Fund
(RORF). CalTIP holds the RORFs and members may elect to retain their

SR liab and pdins 1920
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entire RORF balances on deposit with CalTIP or apply any portion thereof
towards the respective gross contribution deposit.

3. Expense accounts to charge: Insurance Property - 506011 / Insurance
PL&PD - 506015

V. ALTERNATIVES CONSIDERED

e Using an alternate insurance carrier would cause METRO to lose many of the
other important services provided by CalTIP, including safety and risk control
programs: the Field Service Program, A-Check (Electronic Employee Pull
Notice), and the Bus Operator Selection Survey (BOSS), to name a few.

e METRO could self-insure — but does not currently have the cash reserves to
support such a program.

VI. ATTACHMENTS

None

Prepared by: Debbie Kinslow, Finance Deputy Director

SR liab and pdins 1920
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VIl. APPROVALS:

Approved as to fiscal impact: ,
Angela Aitken, CFO A (60 £or AA

Alex Clifford, CEO/General Manager [@%
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Santa Cruz Metropolitan
Transit District

DATE: June 28, 2019 E j
TO: Board of Directors santacruz METRO
FROM: Angela Aitken, CFO

SUBJECT. CONSIDERATION OF RESOLUTION APPROVING THE FY19 REVISED

CAPITAL BUDGET

RECOMMENDED ACTION

That the Board of Directors adopt a resolution approving the FY19 Revised

Capital Budget, as presented in Attachment B

SUMMARY

e The Board of Directors (Board) adopted the FY19 Capital Budget on June 22,
2018.

e Periodic capital budget revisions may be required due to new grant awards,
new projects, changes to the scope of existing projects, spending and
removal of projects that are no longer needed.

e Revisions to an adopted capital budget require Board approval and the
adoption of a resolution.

DISCUSSION/BACKGROUND

The Board must adopt an Operating and Capital Budget by June 30" each year.
The Board adopted the FY19 & FY20 Operating and FY19 Capital Budget on
June 22, 2018.

This will be the third and final revision to the FY19 Capital Budget since adoption.

Staff requests that the Board adopt a resolution (Attachment A) to approve the
FY19 Revised Capital Budget (Attachment B)

A Reconciliation by Project as of June 28, 2019 (Attachment C) is provided; this

reconciles the (current) FY19 Revised Capital Budget against the (original) Final
FY19 Capital Budget adopted on June 22, 2018.

This revision impacts multiple projects.

FINANCIAL CONSIDERATIONS/IMPACT

The original FY19 Capital Budget adopted June 22, 2018 totals $17,690,059.
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e Revision 1 — November 16, 2018 — This revision added five (5) capital
projects, added additional funding to four (4) existing projects and
removed one (1) project. The Bus Replacement Fund section was moved
and updated as well. This revision resulted in a net increase of
$4,282,818, for an FY19 Revised Capital Budget balance of $21,972,877.

e Revision 2 — April 26, 2019 — This revision added six (6) capital projects,
changed three (3) existing projects, removed one (1) project and removed
the local match from one (1) project. This revision resulted in a net
increase of $830,999, for an FY19 Revised Capital Budget balance of
$22,803,876.

e Revision 3 — June 28, 2019 — This revision added one (1) project,
swapped two (2) projects for one (1), added funding to one (1) project, and
added funds to one (1) project and deleted one (1). This revision resulted
in a net increase of $115,137, for an FY19 Revised Capital Budget
balance of $22,919,013.

The Reconciliation by Project as of June 28, 2019 (Attachment C) lists the detall
of all changes by project since adoption on June 22, 2018, and includes an
explanation for the action. The year to date change is a net increase of
$5,228,954.

The estimated balance of the Operating and Capital Reserve Fund after this
revision is approximately $2.3M. Please note, the estimate provided here
includes deductions for approved capital projects and commitments (the required
local match) against grants that have not yet been awarded; those un-awarded
projects are not included in the attached revised budget. If/when awarded, the
capital budget will be revised accordingly.

ALTERNATIVES CONSIDERED

There are no recommended alternatives at this time. If the revised budget is not
approved, important capital improvements and capital projects may be delayed
or cancelled.

ATTACHMENTS

Attachment A: FY19 Capital Budget Resolution

Attachment B: FY19 Revised Capital Budget as of June 28, 2019

Attachment C: FY19 Revised Capital Budget — Reconciliation by Project as
of June 28, 2019

Prepared by: Debbie Kinslow, Finance Deputy Director

FY19 Capital Budget Revisions SR

9-07.2



Board of Directors
June 28, 2019
Page 3 of 3

VIl. APPROVALS

Approved as to fiscal impact:
Angela Aitken, CFO olle ¢, o for AA

Alex Clifford, CEO/General Manager //////%

=&

FY19 Capital Budget Revisions SR
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Attachment A
—ae

santacruz METRO

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director

Duly Seconded by Director

The following Resolution is adopted:
A RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING A REVISION TO THE FY19 CAPITAL BUDGET

WHEREAS, the Board of Directors approved the FY19 Capital Budget on June 22, 2018
with a total budget of $17,690,059; and

WHEREAS, it is necessary to revise the adopted FY 19 Capital Budget by $5,228,954 to
add funds for various capital projects;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa
Cruz Metropolitan Transit District hereby amends the FY19 Capital Budget per Attachment B to
this resolution for a total FY19 Revised Capital Budget of $22,919,013.

PASSED AND ADOPTED this 28th day of June 2019, by the following vote:
AYES: Directors -
NOES: Directors -
ABSENT: Directors -
ABSTAIN: Directors -

Approved

ED BOTTORFF
Board Chair

ATTEST
ALEX CLIFFORD
CEOQO/General Manager

APPROVED AS TO FORM

JULIE A. SHERMAN
General Counsel

9-07A.1
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FY19 CAPITAL BUDGET
RECONCILIATION BY PROJECT
AS OF JUNE 28, 2019-3RD (FINAL) REVISION

Attachment C

FY19 FINAL CAPITAL BUDGET ADOPTED JUNE 22, 2018:

$ 17,690,059

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Add Funding: Electric Bus (3) + Infrastructure & Proj Mgmt MEASURE D $ 75,000

Reason: Add funds for BUILD application

Add: 4 40' CNG Replacements FTA5339(b) FY17 $ 1,206,518
STA-SGR $ 671,079
MEASURE D $ 757,951

Reason: Add project - grant awarded

Add: 2 Zero-Emission Buses (ZEBs) STIP (FY18) $ 870,000
LPP $ 786,000

Reason: Add project - grant awarded

Add: AVL/ITS STIP (FY18) $ 1,400,000
MEASURE D $ 181,385

Reason: Add project - grant awarded

Add: Refurbish 3 Buses @ $345K @ STIP (FY18) $ 900,000
MEASURE D $ 116,605

Reason: Add project - grant awarded

Add Funds: CNG Bus (1) - (STBG FY17) MEASURE D $ 88,887

Reason: Funding needed to backfill the difference between the cost of the

bus and the amount of the grant award

Add Funds: CNG Bus (1) - Caltrans FY13-FY17 5339 Statewide MEASURE D $ 121,293

Reason: Rename project from: CNG Bus (1) - (FTA 5339 Rural FY16)
and add funding needed to backfill the difference between the cost of the
bus and the amount of the grant award

062819 Capital Budget Revisions ATT C 1
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Attachment C

FY19 CAPITAL BUDGET
RECONCILIATION BY PROJECT
AS OF JUNE 28, 2019-3RD (FINAL) REVISION

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Add: 4 Vertical Fire King File Cabinets-Admin RESERVES $ 9,200

Reason: Add funds to purchase file cabinets needed for Admin
confidential files

Remove Project: Business Copy Machine - Operations RESERVES $ (9,000)

Reason: Project completed at the end of FY18

Add: Electric Bus (1) Watsonville Circulator DAC (FY17/18 LCTOP) LCTOP $ 863,102

Reason: Add project - grant awarded

Add: VTA Bus Transfer - Decommission & Retrofit 10 Electric Hybrids,
and 4 Diesel Artics MEASURE D (BRF) $ 1,000,000

Reason: Add project per BOD SR 10/26/18

Move: Bus Replacement Fund (detail) STA-SB1 $ (993,797)
STA-SGR $ (1,342,158)
MEASURE D $ (2,419,247)

Reason: Move Bus Replacement Fund detail to a separate section on the

report and update the amount carried forward to FY19

Add: Large Monitor Presentation System RESERVES $ 4,200

Reason: Large monitor presentation system for 110 Vernon - Santa Cruz

Conference Room

Remove Project: Bus Stop & Fac Improve. (FTA 5339a FY15/16) FTA $ (29,082)

Reason: Duplicate project carried forward from prior fiscal year in error

Remove Local Match: Fencing Behind Diesel Tank (FTA 5339a FY18) STA-SB1 $ (1,910)

Reason: Local match not required

Add: FY18 STIP - 2 ZEBs (STIP, LPP, HVIP = $300K) local match MEASURE D $ 533,891

Reason: Add additional local match per BOD action at 10/26/18 meeting

062819 Capital Budget Revisions ATT C 2 9 -0 7 C 2
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FY19 CAPITAL BUDGET
RECONCILIATION BY PROJECT

AS OF JUNE 28, 2019-3RD (FINAL) REVISION

Attachment C

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Add: Electric Bus (1) - Watsonville Circulator DAC (FY15/16 LCTOP)

local match MEASURE D $ 28,437

Reason: Add additional local match per BOD action at 10/26/18 meeting

Add: Electric Bus (1) - Watsonville Circulator DAC (FY17/18 LCTOP)

local match MEASURE D $ 231,843

Reason: Add additional local match per BOD action at 10/26/18 meeting

Add: METRO Logo Signs for JKS Ops Bldg. RESERVES $ 4,480

Reason: Add funds for signage at JKS Ops Bldg.

Change: Business Copy Machine-Admin (FTA 5339a FY18) RESERVES $ 20,000
RESERVES $ 2,945

Reason: Change funding source - project not eligible for FTA 5339(a)

program, and add additional funding - see item below for the removal of

the project from the 5339a listing

Change: FY18 STIP - Refurb 4 Buses @ ~ $254K (STIP, Measure D) $ -

Reason: Change project description only - from 3 buses to 4 - no $

Change: Redistribute funds within FTA 5339a FY18 grant; some projects

needed additional funding, some projects will be funded with other

sources, some no longer needed - Net change = -$1,275 - eliminated STA

match for Bus Stop Improvements Project

Roof Repairs-Maint. Facility (FTA 5339a FY18) FTA $ (92,000)

Bus Shelter Reconditioning (FTA 5339a FY18) FTA $ (25,000)

Admin Bldg. Engineering & Renovations (FTA 5339a FY18) FTA $ (10,000)

Business Copy Machine-Admin (FTA 5339a FY18) FTA $ (20,000)

Paracruz MDC Replacements (FTA 5339a FY18) FTA $ (8,000)

Bus Stop Improvements (FTA 5339a FY18) FTA $ 124,725

Facilities Improvements (FTA 5339a FY18) FTA $ 27,000

Asphalt Repair-Pac Station Layover (FTA 5339a FY18) FTA $ 2,000 $ (1,275)

062819 Capital Budget Revisions ATT C 3 9 _0 7 C 3
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FY19 CAPITAL BUDGET
RECONCILIATION BY PROJECT

AS OF JUNE 28, 2019-3RD (FINAL) REVISION

Attachment C

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Adjust: Emergency Generators (Cal-OES) and Security Camera Install

Reason: Adjust project balance because only one generator will be

replaced and not 2; add funding to Security Camera Install at JKS /

Fueling Station - approved by BOD 1/25/19

Deduct-Emergency Generators (Cal-OES) CAL-OES $ (165,441)

Add-Security Camera Install CAL-OES $ 165,441

Add-Security Camera Install RESERVES $ 31,970

Add: XPR7550 Handheld Radios (3) & Batteries (7) RESERVES $ 5,500

Reason: Need to replace radios due to age and end of useful life

Add: Redundant Firewalls RESERVES $ 4,625

Reason: Prevent extreme disruption to website, email, internal routing,

etc. in the event of a failure of the current equipment

Swap: Add - Scissor Lift FTA $ 14,038

Remove - Relocate Mechanics Sink FTA $ (7,638)

Remove - Upgrade Exhaust Evac FTA $ (6,400)
RESERVES $ 952

Reason: Swap out projects that are no longer needed with a scissor lift

and add additional funds

Add Funds: Refurb 4 Buses - (STIP FY18) MEASURE D $ 109,560

Reason: Funding needed to backfill the difference between the cost of the

Swap: Add - Cameras on Buses #2 CAL-OES $ (152,859)

Remove - Emergency Generators - Equip CAL-OES $ 152,859

Reason: Swap out project that cannot be completed prior to grant
deadline

062819 Capital Budget Revisions ATT C 4
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FY19 CAPITAL BUDGET
RECONCILIATION BY PROJECT

AS OF JUNE 28, 2019-3RD (FINAL) REVISION

Attachment C

CAPITAL PROJECT SOURCE AMOUNT TOTAL
FUNDING SUMMARY:

CAL-OES $ -

CASH RESERVES  $ 74,872

FTA $ 1,176,161

LCTOP $ 863,102

LPP $ 786,000

MEASURE D $ 825,605

PTMISEA $ -

STA $ (995,707)

STA-SGR $ (671,079)

STBG $ -

STIP $ 3,170,000
TOTAL CAPITAL BUDGET REVISIONS THROUGH 6/28/19: $ 5,228,954

FY19 REVISED CAPITAL BUDGET AS OF JUNE 28, 2019:

$ 22,919,012.90

062819 Capital Budget Revisions ATT C
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Santa Cruz Metropolitan
Transit District

June 28, 2019 f santacruz METRO

DATE:
TO: Board of Directors
FROM: Angela Aitken, CFO & DBE Liaison Officer

SUBJECT: A SEMI-ANNUAL REPORT ON THE STATUS OF METRO’S

DISADVANTAGED BUSINESS ENTERPRISE PROGRAM

RECOMMENDED ACTION

That the Board of Directors receive a Semi-Annual Report on the status of

METRO's Disadvantaged Business Enterprise Program

SUMMARY

e As a recipient of federal funds, Santa Cruz Metropolitan Transit District
(METRO) participates in the federal Disadvantaged Business Enterprise
(DBE) Program as specified in Title 49, Code of Federal Regulations, Part 26
(49 CFR 26).

e The Federal Transit Administration (FTA) requires METRO to recalculate its
DBE goal triennially and to report goal attainment semi-annually as a
requirement to receive federal funds.

e METRO’s FFY18-20 goal for DBE participation is 1.93% of all federally
funded procurements with competitive contract bidding opportunities.

e A Semi-Annual report is provided to the Board in concurrence with the FTA
reporting schedule per METRO’s DBE Policy.

e October 1, 2018 — March 31, 2019 METRO’s DBE attainment was 0.00% for
contracts awarded, payments on ongoing contracts, and payments on
completed contracts.

DISCUSSION/BACKGROUND

The Department of Transportation established a Disadvantaged Business
Enterprise (DBE) Program in 1980 to ensure that firms competing for federally
funded contracts are not subject to unlawful discrimination. DBESs, as defined by
the US Department of Transportation, are for-profit small business concerns
where socially and economically disadvantaged individuals own at least a 51%
interest and also control management and daily business operations. African
Americans, Hispanics, Native Americans, Asian-Pacific and Subcontinent Asian
Americans, and women are presumed to be socially and economically

9-08.1



Board of Directors
June 28, 2018
Page 2 of 4

disadvantaged. Other individuals can also qualify as socially and economically
disadvantaged on a case-by-case basis.

The FTA requires each qualified recipient of more than $250,000 annually in
federal funds to implement a DBE program, recalculate a DBE goal triennially,
and report its goal attainment semi-annually, as specified by 49 CFR 26. METRO
received approximately $7 million from the FTA in FFY18 and, therefore, must
maintain a DBE Program.

It is important to acknowledge the restrictions placed on DBE goal setting,
attainment and reporting:

e Only competitively biddable contracts with federal funding are counted in the
procurement opportunities in which DBEs can participate.

0 The majority of METRO'’s FTA funding is used to pay for internal labor
costs and fringe benefits, and is not required to be monitored for the DBE
program.

e Several large expenses have no competitive contract opportunities:

o Utilities, leases and rent payments, subscription services, membership
costs, travel.

e Only certified DBEs can be included for setting goals and measuring
attainment.

0 Many businesses are owned by minorities and women, but not all of these
owners register as DBESs in the statewide program.

DBE STATUS

METRO'’s current DBE goal is 1.93% as seen in METRO’s DBE semi-annual
report for the period covering October 1, 2018 — March 31, 2019 provided as
Attachment A. During this reporting period, METRO’s DBE attainment for
contracts awarded, payments on ongoing contracts, and payments on completed
contracts is 0.00%, 0.00% and 0.00%, respectively.

METRO had no spending on awarded or ongoing contracts during the reporting
period, allowing for no opportunities to contract with DBEs. METRO did not have
any large construction procurements with subcontracting opportunities, and the
majority of METRO's federal capital funds have been obligated for revenue and
non-revenue vehicle replacements. For vehicle contracts, the transit vehicle
manufacturer (TVM) reports the DBE participation rather than METRO.

Semi-annual DBE Report June 2019
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V. FINANCIAL CONSIDERATIONS/IMPACT

The DBE Program has direct expenses of less than $850 for publishing ads and
public hearing notices. Failure to update the goal and submit semi-annual reports
would jeopardize METRO'’s receipt of over $7 million in federal financial
assistance in FFY18.

VI.  ALTERNATIVES CONSIDERED

There are no alternatives. Receiving the semi-annual report is a legal
requirement connected to METRO receiving federal financial assistance and
Staff is required to provide this information to inform the Board of this important
program per METRO'’s DBE policy, Art. 1ll 8 3.304(G).

VII.  ATTACHMENTS

Attachment A: June 1, 2018 DBE Semi-Annual Report (October 1, 2018 —
March 31, 2019)

Prepared by: Cayla Hill, Planning Analyst

Semi-annual DBE Report June 2019
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VIlIl. APPROVALS:

Approved as to fiscal impact:
Angela Aitken, CFO e (ses for QA

Alex Clifford, CEO/General Manager /i/é//%

Semi-annual DBE Report June 2019 9 -0 8 . 4



Attachment A

UNIFORM REPORT OF DBE COMMITMENTS/AWARDS AND PAYMENTS

FTA Section

**please refer to the instruction sheet for directions on filling out this form**

1|Submitted to (check only one) [ ]FHWA [ 1FAA [ X ] FTA - Recipient ID Number 1622
2|Grant Number(s) (FTA Recipients):
Federal Fiscal year in which reporting . .
FFY2019 4. Date This Report Submitted:

period falls:

Ul

Reporting Period:

[XX ] Report due for period Oct 1-Mar 31

[ ]1Report due for period April 1-Sep 30

[ ] FAA annual report due Dec 1

(=]

Name and address of Recipient:

Recipient or subrecipient completing this form

~

Annual DBE Goal(s):

Race Conscious Projection: 0.00%

|Race Neutral Projection: 1.93%

[overALL Goal: 1.93%

Awards/Commitments this Reporting Period

A B C D E F G H I
AWARDS/COMMITMENTS Total Federal Total Number Total to DBEs Total to Total to Total to DBEs/Race Total to Total to |Percentage of]
MADE DURING THIS Share Dollars (dollars) DBEs DBEs/Race Conscious (number) DBEs/Race | DBEs/Race | total dollars
REPORTING PERIOD (number) | Conscious Neutral Neutral to DBEs
(dollars) (dollars) (number)
(Total contracts and subcontracts
committed during this reporting
period)
Prime contracts awarded this period
8 (Standard Agreements) $ - ol s - 0| #DIV/0!
Subcontracts awarded/committed this
period (3rd Party Contracts) S - 0| $ - - 0 0%)
o[roral . E - - o] _sowor
A [ B | c D E | F
BREAKDOWN BY Total to DBE (dollar amount) Total to DBE (number)
ETHNICITY & GENDER Women Men Total Women Men Total
11|Black American S - S - S - 0 0 0
12 [Hispanic American S - $ - $ - 0 0 0
13[Native American S - S - S - 0 0 0
14|Asian-Pacific American S - S - $ - 0 0 0
15[Subcontinent Asian Americans S - S - S - 0 0 0
17|Non-Minority S - S - S - 0 0 0
17[ToTAL $ - s - |$ > 0 0 0
Payments Made this Reporting Period
A B C D E F
PAYMENTS ON ONGOING Total Number of Total Dollars Paid Total Total Payments to DBE firms Total Number of DBE Percent to
CONTRACTS Contracts Number of firms Paid DBEs
Contracts
with DBEs
18 Prime and subcontracts currently in
progress of s - 0| s - 0 0.00%
A B C D E
TOTAL PAYMENTS ON Number of Contracts Completed Total Dollar Value of Contracts | DBE Participation Needed to Meet Goal| Total DBE Participation | Percent to
CONTRACTS COMPLETED THIS Completed (Dollars) (Dollars) DBEs
REPORTING PERIOD
19[Race Conscious
20|Race Neutral 4 S 119,222.89 S - 0.00%|
21|Totals 4 S 119,222.89 S - 0.00%)
22 [Submitted by: Cayla Hill 23. Signature: 24. Phone Number: 831-420-2581
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Santa Cruz
Metropolitan
Transit District

DATE: June 28, 2019 6 !
TO: Board of Directors ez METRO
FROM: Barrow Emerson, Planning and Development Director

SUBJECT. CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A ONE

YEAR EXTENSION AMENDMENT (FOURTH AMENDMENT) TO THE
CONTRACT FOR TRANSIT SERVICES WITH THE UNIVERSITY OF
CALIFORNIA SANTA CRUZ (UCSC)

RECOMMENDED ACTION

That the Board of Directors authorize the CEO to execute a Fourth
Amendment to the Contract for Transit Services with the University of

California Santa Cruz (UCSC), which will extend the Contract for a one-year
term, beginning July 1, 2019, establishing a one-year cost for all scheduled

METRO services at $4,509,846

SUMMARY

» Santa Cruz Metropolitan Transit District (METRO) entered into a written
Contract for Transit Services with the University of California Santa Cruz
(UCSC) on September 1, 2010.

* METRO and UCSC have executed Extension Amendments, including the
most recent one that began on July 1, 2018, and is terminating on June 30,
2019.

e UCSC has committed $4,509,846 in funding for the 2019-20 academic school
year to maintain METRO bus operator levels for fixed routes that service
USCS. This is the same amount as the previous year.

» METRO and UCSC would like to extend this Contract by an additional one-
year as detailed in the Proposed Fourth Amendment (Attachment A).

DISCUSSION/BACKGROUND

METRO and UCSC entered into formal agreements for transit services in 1972,
with numerous revisions and amendments extending through the mid 1990’s. A
restructured Contract for Transit Services became effective on September 1,
2010 and has been extended for various terms since that time. The most recent
Extension Amendment between METRO and UCSC began on July 1, 2018 and
terminates on June 30, 2019.

9-09.1
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VI.

UCSC has committed $4,509,846 in funding for this one-year extension period,
the same amount as the previous year, to support METRO operating costs.
UCSC will pay METRO one-twelfth of this annual cost per month.

Prior to the 2016-17 school year amendment, UCSC paid METRO based on a
per trip cost, $1.39 per trip for the 2015-16 school year, for a total of
approximately $3.7 million. In part, due to the major service reduction
implemented in September 2016 for the 2016-17 school year, the two parties
determined that establishing a set cost for the school year would serve both
parties better, providing certainty on costs and revenue. UCSC provided an
increase in funding for the 2016-17 school year for an additional $358,000, to pay
for some METRO services which had been recommended for elimination in the
September 2016 service reduction. For the 2017-18 school year UCSC again
paid a lump sum for the year of $4,298,000, an increase of $240,000 to pay for
the introduction of the new Route 22 between the main campus and the Long
Marine Lab and to support increased bus operator levels. For the 2018-19,
UCSC increased its commitment to $4,509,846 based on an enrollment growth.
At this time, METRO and UCSC would like to execute a Fourth Amendment
(Attachment A), establishing a one-year cost for all scheduled METRO services
to UCSC as set forth in the attached Extension Amendment for the period of July
1, 2019 through June 30, 2020.

FINANCIAL CONSIDERATIONS/IMPACT

UCSC will pay METRO $4,509,846 for METRO fixed route services during FY20,
the same amount as FY19.

ALTERNATIVES CONSIDERED

An alternative option would be to not extend the Contract which terminates on
June 30, 2019. This is not recommended by staff.

ATTACHMENTS

Attachment A: Fourth Amendment to the Contract for Transit Services with
Regents of the University of California Santa Cruz

Prepared by: Barrow Emerson, Planning and Development Director

UCSC 4th Transit Services Amendment
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VII. APPROVALS

Barrow Emerson,
Planning and Development Director

Approved as to fiscal impact:
Angela Aitken, CFO

- 7
»l’/&.‘-{ Al f é“ L e

ol (o> 6, AR

Alex Clifford, CEO/General Manager J% //

UCSC 4th Transit Services Amendment

7
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Attachment A

DRAFT
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FOURTH AMENDMENT TO THE CONTRACT FOR TRANSIT SERVICES WITH

REGENTS OF THE UNIVERSITY OF CALIFORNIA SANTA CRUZ

This Fourth Amendment to the Contract for Transit Services is made effective July 1, 2019
between the Santa Cruz Metropolitan Transit District, a political subdivision of the State of
California, (“Santa Cruz METRQO”), and the Regents of the University of California, on behalf of
the University of California Santa Cruz, (“University”).

1.01

1.02

1.03

1.04

1.05

1.06

1.07

1.08

1.09

RECITALS

Whereas Santa Cruz METRO provides public transportation services throughout the
County of Santa Cruz according to published schedules;

Whereas, Santa Cruz METRO desires to provide transportation for students, faculty and
staff of the University, to and from the University and throughout the County of Santa
Cruz;

Whereas, University desires that students, faculty and staff utilize the transit service to the
maximum extent possible at an affordable rate;

Whereas Santa Cruz METRO and University entered into a Contract for Transit Services,
hereinafter “Contract” effective September 1, 2015 for a one-year initial term;

Whereas, Paragraph 5.01 of the Contract allows the parties to renew the Contract by the
parties executing extensions to the Contract;

Whereas, the parties extended the Contract for an additional year, effective September 1,
2016 (First Amendment); and

Whereas, the parties extended the Contract for an additional 10-month term, effective
September 1, 2017 (Second Amendment); and

Whereas, the parties extended the Contract for an additional year, effective July 1, 2018
(Third Amendment); and

Whereas, the parties now desire to extend the Contract for an additional year, effective July
1, 2019 (Fourth Amendment).

Now therefore, Santa Cruz METRO and University amend specific sections of the Contract by
deleting the current language and implementing the language set forth below:

1
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2.01

2.02

2.03

3.01

3.02

4.01

4.02

4.03

Attachment A

DRAFT
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

SCOPE OF AGREEMENT

University will issue a METRO approved "UCSC Bus Pass™ to eligible students, faculty
and staff based on enrollment or employment status under such terms and conditions as
University deems appropriate in its sole discretion. Such “UCSC Bus Pass” shall be valid
without payment of an additional fare on any Santa Cruz METRO fixed route bus, except
those in operation on the Highway 17 Express route.

University shall provide Santa Cruz METRO with any changes to the "UCSC Bus Pass"
120 days in advance of any implementation.

University agrees to expeditiously implement this agreement and to identify a
transportation coordinator whose job functions shall include marketing transit resources
to the University community.

COMPENSATION

University shall pay Santa Cruz METRO a payment of $4,509,846 for the period of
September 1, 2019 through June 30, 2020.

Santa Cruz METRO shall bill the University on a monthly basis for $375,820.50,
equivalent to one twelfth of the payment noted in Paragraph 3.01.

SUPPLEMENTAL SERVICES

At the request of the University, Santa Cruz METRO shall consider the operation of
scheduled supplemental services, which are defined as transit services that are not currently
in regular operation or provided for in the Santa Cruz METRO budget. These Supplemental
Services shall only be provided on a Route Guarantee Basis with the costs paid for by the
University and are limited to the following Routes:

A. None at this time
Santa Cruz METRO shall provide an invoice to the University for the supplemental
services requested. Reimbursement for these services shall be based on the rates set forth
in Paragraph 4.03 of providing the service less all farebox revenues collected on the
supplemental services.

Santa Cruz METRO shall bill the University on a monthly basis for the approved scheduled
supplemental services provided at the following rates:

A. Bus Hourly Rate

i.  The Bus Hourly Rate shall be billed at the rate of $154/hour for standard sized
buses. Articulated Buses shall be billed at the rate of $154/hour plus $1.65 per
hour in high-capacity bus premium operator pay

2
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5.01

5.02

5.03

5.04

Attachment A

DRAFT
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

ii. The Bus Hourly Rate shall be billed to the University for every service hour
that is provided for the supplemental service trips.
PERFORMANCE PENALTY

“Main Campus” shall be defined as all transit stops, twenty-six (26) in total, as set forth as
“STOPS”, in Exhibit A.

Santa Cruz METRO shall document, on a monthly basis, any and all scheduled service on
any routes in paragraph 5.04, including all stops located on the Main Campus and Coastal
Science Campus of the University, that is dropped due to staffing shortages or equipment
failures. Dropped service shall be reported by day, by trip, and by route, with a summary
of the total scheduled service hours dropped on a monthly basis.

The University shall be credited for these dropped service hours by multiplying the total
number of service hours dropped each month by the Bus Hourly Rate. This credit will be
applied toward the monthly payment defined under section 3.02.

Santa Cruz METRO routes serving the main campus of the University (“Campus Routes”™)
include the following:

A. Route 10
B. Route 15
C. Route 16
D. Route 19
E. Route 20
F. Route 20D

G. Route 22

3
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VI.

6.01

6.02

6.03

VIL.

7.01

VIIIL.

8.01

Attachment A

DRAFT
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

SERVICE STANDARDS

METRO Transit Services on Campus Routes shall be provided per a schedu