
 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 

BOARD OF DIRECTORS AGENDA 
REGULAR MEETING 

OCTOBER 27, 2017 – 9:00 AM 
CAPITOLA CITY CHAMBER OFFICES 

420 CAPITOLA AVENUE  
CAPITOLA, CA 95010 

 
MISSION STATEMENT: “To provide a public transportation service that enhances personal 
mobility and creates a sustainable transportation option in Santa Cruz County through a cost-
effective, reliable, accessible, safe, clean and courteous transit service.” 

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available 
for inspection at METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.  

This document has been created with accessibility in mind. With the exception of certain 3rd 
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you 
have any questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com 

BOARD ROSTER 
Director Ed Bottorff    City of Capitola 
Director Cynthia Chase   City of Santa Cruz  
Director Jimmy Dutra    City of Watsonville 
Director Norm Hagen      County of Santa Cruz  
Director John Leopold    County of Santa Cruz 
Director Donna Lind    City of Scotts Valley 
Director Cynthia Mathews   City of Santa Cruz  
Director Bruce McPherson   County of Santa Cruz 
Director Oscar Rios      City of Watsonville 
Director Dan Rothwell    County of Santa Cruz 
Director Mike Rotkin    County of Santa Cruz 
Ex-Officio Director Larry Pageler  UC Santa Cruz 
Ex-Officio Director Liber McKee  Cabrillo College  
 
Alex Clifford     METRO CEO/General Manager  
Julie Sherman     METRO General Counsel 

TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the agenda packet are 
available on an as-needed basis. Please make advance arrangements with the Executive 
Assistant at 831-426-6080. Interpretación en español y traducciones en español del paquete de 
la agenda están disponibles sobre una base como-necesaria. Por favor, hacer arreglos por 
adelantado con Coordinador de Servicios Administrativos al numero 831-426-6080. 

AMERICANS WITH DISABILITIES ACT 
The Board of Directors meets in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, or to access the 
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agenda and the agenda packet (including a Spanish language copy of the agenda packet), 
should contact the Executive Assistant, at 831-426-6080 as soon as possible in advance of the 
Board of Directors meeting.  Hearing impaired individuals should call 711 for assistance in 
contacting Santa Cruz METRO regarding special requirements to participate in the Board 
meeting.  For information regarding this agenda or interpretation services, please call Santa 
Cruz METRO at 831-426-6080. 

SECTION I: OPEN SESSION 
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 ROLL CALL   

3 ANNOUNCEMENTS 
3-1. Spanish language interpretation will be available during "Oral Communications" 

and for any other agenda item for which these services are needed. 

3-2. Today’s meeting is being broadcast by Community Television of Santa Cruz 
County. 

4 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 
Julie Sherman, General Counsel  

5 RECESS TO CLOSED SESSION 

SECTION II: CLOSED SESSION 

6 CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE 
SECTION 54957.6) 
Agency Negotiators:      Alex Clifford, CEO/General Manager 
       Julie Sherman, General Counsel  

Employee Organization:    UTU, Local 23 

SECTION III: RECONVENE TO OPEN SESSION 

7 REPORT OF CLOSED SESSION ITEMS     
Julie Sherman, General Counsel  

8 BOARD OF DIRECTORS COMMENTS 

9 COMMUNICATIONS TO THE BOARD OF DIRECTORS 
This time is set aside for Directors and members of the general public to address any 
item not on the Agenda which is within the subject matter jurisdiction of the Board. No 
action or discussion shall be taken on any item presented except that any Director may 
respond to statements made or questions asked, or may ask questions for clarification. 
All matters of an administrative nature will be referred to staff. All matters relating to 
Santa Cruz METRO will be noted in the minutes and may be scheduled for discussion at 
a future meeting or referred to staff for clarification and report. Any Director may place 
matters brought up under Communications to the Board of Directors on a future agenda. 
In accordance with District Resolution 613-2-1, speakers appearing at a Board meeting 
shall be limited to three minutes in his or her presentation.  Any person addressing the 
Board may submit written statements, petitions or other documents to complement his or 
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her presentation. When addressing the Board, the individual may, but is not required to, 
provide his/her name and address in an audible tone for the record. 

10 WRITTEN COMMUNICATIONS FROM MAC (if applicable) 

11 LABOR ORGANIZATION COMMUNICATIONS 

12 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

CONSENT AGENDA 
All items appearing on the Consent Agenda are recommended actions which are considered to 
be routine and will be acted upon as one motion. All items removed will be considered later in 
the agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda 
items.  

13-01 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL 
FOR THE MONTH OF SEPTEMBER 2017  
Angela Aitken, Finance Manager 

13-02 ACCEPT AND FILE: REVISED MINUTES OF THE SANTA CRUZ METRO 
BOARD OF DIRECTORS MEETING OF AUGUST 25, 2017 
Alex Clifford, CEO/General Manager  

13-03 ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO BOARD OF 
DIRECTORS MEETING OF SEPTEMBER 22, 2017 
Alex Clifford, CEO/General Manager  

13-04 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE AN 
AGREEMENT WITH UCSC TO FUND AN ARTICULATED BUS PILOT 
PROJECT ON UCSC ROUTES
Barrow Emerson, Planning and Development Manager  

13-05 APPROVE:  CONSIDERATION OF AWARD OF CONTRACT TO APOLLO 
VIDEO TECHNOLOGY FOR ONBOARD BUS AND PARATRANSIT VEHICLE 
SECURITY SURVEILLANCE NOT TO EXCEED $967,181 
Isaac Holly, IT Manager 

13-06 APPROVE: CONSIDERATION OF RESOLUTION APPROVING THE FY18 
REVISED CAPITAL BUDGET   
Angela Aitken, Finance Manager 

13-07 CONSIDERATION OF A RESOLUTION APPROVING THE REVISED CY2017 
BOARD MEETING SCHEDULE  
Alex Clifford, CEO/General Manager 

13-08 CONSIDERATION OF A RESOLUTION TO ESTABLISH THE BOARD OF 
DIRECTORS’ MEETING SCHEDULE & LOCATIONS FOR THE CALENDAR 
YEAR 2018  
Alex Clifford, CEO/General Manager 
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13-09 APPROVE: REVISED METROBASE PHASE II (OPERATIONS BUILDING) 
LIFE OF PROJECT BUDGET   
Alex Clifford, CEO/General Manager 

REGULAR  AGENDA 

14 RECOGNITION OF OPERATOR AND MECHANIC GRADUATES 
Jimmy Dutra, Board Chair 

15 INTRODUCTION OF JOLENE CHURCH, NEW HUMAN RESOURCES 
MANAGER  
Alex Clifford, CEO/General Manager 

16 ORAL STATE LEGISLATIVE UPDATE 
Josh Shaw, Shaw Yoder and Antwih  

17 ORAL FEDERAL LEGISLATIVE UPDATE 
Chris Giglio, Capital Edge 

18 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT 
AS OF JULY 31, 2017  
Angela Aitken, Finance Manager 

19 CONSIDERATION OF AUTHORIZING THE CEO TO ENTER INTO A LEASE TO 
PURCHASE AGREEMENT WITH EDSON FINANCIAL, MOTORCOACH 
BROKER REPRESENTING PAUL REVERE TRANSPORTATION, FOR 
THREE FORTY FOOT NEW FLYER XCELSIOR BUSES  
Ciro Aguirre, COO  

20 CABRILLO BUS PASS PROGRAM ORAL UPDATE 
Barrow Emerson, Planning and Development Manager 

21 CEO ORAL REPORT 
Alex Clifford, CEO/General Manager 

22 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, NOVEMBER 17, 2017 AT 
9:00 AM, AT THE WATSONVILLE CITY CHAMBERS, 275 MAIN STREET, 
WATSONVILLE, CA  
Jimmy Dutra, Board Chair  

23 ADJOURNMENT        
Jimmy Dutra, Board Chair 

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance of the 
scheduled meeting at a public place freely accessible to the public 24 hours a day.  The agenda packet and materials related to an item on this Agenda 
submitted to the Board of Directors after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative 
Office (110 Vernon Street, Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO website at 
www.scmtd.com subject to staff’s ability to post the document before the meeting.



DATE: October 27, 2017  

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL 
DETAIL FOR THE MONTH OF SEPTEMBER 2017 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the preliminary approved Check 
Journal Detail for the month of September 2017 

II. SUMMARY 

• This staff report provides the Board with a preliminary approved Check 
Journal Detail for the month of September 2017. 

• The Finance Department is submitting the check journal for Board acceptance 
and filing.  

III. DISCUSSION/BACKGROUND 

This preliminary approved Check Journal Detail provides the Board with a listing 
of the vendors and amounts paid out on a monthly cash flow basis (Operating 
and Capital expenses).   
 
All invoices submitted for the month of September 2017 have been processed, 
checks issued and signed by the Finance Manager. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

None.  The check journal is a presentation of invoices paid in September 2017 
for purposes of Board review, agency disclosure, accountability and 
transparency. 

V. ALTERNATIVES CONSIDERED 

N/A 

VI. ATTACHMENTS 

Attachment A: Check Journal Detail for the Month of September 2017 
 
Prepared By:  Holly Riley, Senior Accounting Technician 

Santa Cruz Metropolitan 
Transit District 

 

13-01.1
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VII. APPROVALS: 

Angela Aitken , Finance Manager 

Alex Clifford, CEO/General Manager 

September 2017 Check Journal 

13-01.2
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DATE: October 27, 2017   

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager   

SUBJECT: ACCEPT AND FILE REVISED MINUTES OF THE SANTA CRUZ METRO 
BOARD OF DIRECTORS MEETING OF AUGUST 25, 2107  

I. RECOMMENDED ACTION 

That the Board of Directors Accept and File the Revised Minutes for the 
Santa Cruz Metropolitan Transit District (METRO) Board of Directors 
Meeting of August 25, 2107  

II. SUMMARY  

• Staff is providing revised minutes from the Santa Cruz Metropolitan Transit 
District (METRO) Board Meeting of August 25, 2107 in accordance with 
direction of the Board at the September 22, 2017 Board meeting.  

III. DISCUSSION/BACKGROUND 

• The Board requested that staff include, in the Board Packet, minutes for 
previous METRO Board meetings.   

• Each meeting, the Executive Assistant will provide the minutes from the 
previous METRO Board of Directors meeting.  

• With regard to Section 8 on Page 14-03A.3 of the August 25, 2017 Board 
Meeting Minutes, staff has closely reviewed the audio of the Board meeting, 
and has made minor revisions to more accurately reflect the discussion.    

IV. FINANCIAL CONSIDERATIONS/IMPACT 

None 

V. ALTERNATIVES CONSIDERED 

None 

VI. ATTACHMENTS 

Attachment A: Revised minutes for the Board Meeting of August 25, 2107   
 
 Prepared by:   Gina Pye, Executive Assistant  

Santa Cruz Metropolitan 
Transit District 
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REVISED  

7 WRITTEN COMMENTS FROM MAC (IF APPLICABLE) 
None 

8 LABOR ORGANIZATION COMMUNICATIONS  
Olivia Martinez, representing PSA, VMU and SEA, urged the Board to rescind the CEO’s 
“raise”, which was approved at the June 23, 2017 Board meeting. She cited SEIU’s support of 
Measure D and the now-balanced budget achievable in part due to their members’ 
concessions.  

Eduardo Montesino, representing Bus Operators and Paratransit, said the SEIU had 
submitted a public records request and expressed some concern as to the CEO contract 
process and employee “grumblings”.   

Chair Dutra thanked everyone for their support in the success of Measure D and SB1.  He 
advised caution with violating the Brown Act in discussing the CEO contract, as the item is not 
on today’s agenda. He noted the CEO contract process was undertaken properly, was on the 
agenda for the last two regular Board meetings, and the amendments to the employment 
agreement were a result of a unanimous Board vote based on the Board’s satisfactory rating 
of the CEO’s performance. He asked that the community discussion accurately reflect the 
Board’s action taken in compliance with the CEO’s contract requirements.  false information 
not spread through the community.  

Director Rotkin noted the CEO serves at the pleasure of the Board, unlike the Union 
members.  It is important to understand that, during the recent structural deficit, no union 
employee was denied a step increase.  The CEO voluntarily gave up his contractually 
guaranteed step increase last year. He did not receive a ”raise”, but a step increase, which is 
guaranteed by his contract provided his performance is satisfactory.      

Speaking as a former union member, Director Rothwell expressed sympathy for the union 
members, adding the Board is constrained with a contract that stipulates step increases upon 
a satisfactory rating.  He agreed that the Grand Jury report is loaded with misinformation and 
is not a good basis for anyone’s arguments.  

Director Rios thanked the union reps for attending and asking the questions. 

As the Board allowed all interested members of the public to provide public comment when 
this item was introduced, Chair Dutra declined further public comments and closed discussion 
on the item.  Hearing no further comments, Chair Dutra moved to the next item.  

9 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
None 

CONSENT AGENDA 
All items appearing on the Consent Agenda are recommended actions, which are considered to 
be routine and will be acted upon as one motion. All items removed will be considered later in 
the agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda 
items. 

10-01 RECOMMENDED ACTION ON TORT CLAIMS 

10-02 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE 
MONTHS OF JUNE AND JULY 2017 

10-03 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF MAY 31, 
2017 

14-03A.3 13-02A.1DISTRIBUTED AT 10/27/17 BOARD MEETING
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DATE: October 27, 2017 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO  
BOARD OF DIRECTORS MEETING OF SEPTEMBER 22, 2017 

I. RECOMMENDED ACTION 

That the Board of Directors Accept and File Minutes for the Santa Cruz 
Metropolitan Transit District (METRO) Board of Directors Meeting of 
September 22, 2017 

II. SUMMARY

• Staff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) Board of Directors Meeting of September 22, 2017.

• Each meeting, the Executive Assistant will provide minutes from the previous
METRO Board of Directors meeting.

III. DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes for previous
METRO Board of Directors meetings.  Staff is enclosing the minutes from these
meetings.

IV. FINANCIAL CONSIDERATIONS/IMPACT

None.

V. ALTERNATIVES CONSIDERED 

None 

VI. ATTACHMENTS

Attachment A: Draft minutes for the Board of Directors Meeting of 
September 22, 2017  

Prepared by:  Gina Pye, Executive Assistant 

Santa Cruz Metropolitan 
Transit District 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA MEETING MINUTES 

SEPTEMBER 22, 2017 – 9:00 AM 
SANTA CRUZ CITY COUNCIL CHAMBERS 

809 CENTER STREET 
SANTA CRUZ, CA  95060 

 
A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO) 
was convened on Friday, September 22, 2017 at the Santa Cruz City Council Chambers, 809 Center 
Street, Santa Cruz, CA  

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available for 
inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, 
California.  

This document has been created with accessibility in mind. With the exception of certain 3rd party 
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any 
questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com 

SECTION I: OPEN SESSION 
 

1 CALL TO ORDER at 9:01 AM by Chair Dutra.   
 

2 New UCSC ex-officio director, Larry Pageler, was sworn in by General Counsel Sherman.  

3 ROLL CALL: The following Directors were present, representing a quorum:  
Director Ed Bottorff     City of Capitola 
Director Cynthia Chase    City of Santa Cruz  
Director Jimmy Dutra, Board Chair   City of Watsonville 
Director Norm Hagen     County of Santa Cruz 
Director John Leopold     County of Santa Cruz 
Director Donna Lind     City of Scotts Valley 
Director Cynthia Mathews    City of Santa Cruz    AR 9:05AM 
Director Bruce McPherson, Board Vice Chair County of Santa Cruz 
Director Oscar Rios     City of Watsonville  
Director Dan Rothwell    County of Santa Cruz 
Director Mike Rotkin     County of Santa Cruz 
Ex-Officio Director Larry Pageler    UC Santa Cruz 
Ex Officio Director Liber McKee   Cabrillo College  

 

STAFF PRESENT:  

Alex Clifford      METRO CEO/General Manager  
Julie Sherman      METRO General Counsel  

Julie Sherman, General Counsel, swore in new UCSC ex-officio director, Larry Pageler.  
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METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED 
THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE: 

Angela Aitken, METRO    Rachel Morconi, RTC     
Sylvia Caras, Self     Becky Steinbruner, Citizen 
Debbie Kinslow, METRO   Thomas Stumbaugh, Citizen 
G.L. Lindstrum, Self/Citizens   Daniel Zaragoza, METRO 

4 ANNOUNCEMENTS 
Chair Dutra introduced Carlos Landaverry and his Spanish Language interpretation services.  
He then announced that the meeting is being televised by Community Television of Santa 
Cruz County with technician, Mr. Lynn Dunton.  

5 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 
Julie Sherman, General Counsel, announced the item to be discussed as noted below. 

There was no public comment.  

6 RECESS TO CLOSED SESSION AT 9:06AM 

SECTION II: CLOSED SESSION 

7 CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE SECTION 
54957.6) 
Agency Negotiators:      Alex Clifford, CEO/General Manager 
       Julie Sherman, General Counsel  

Employee Organization:    UTU, Local 23 

SECTION III: RECONVENE TO OPEN SESSION AT 9:49AM 

8 REPORT OF CLOSED SESSION ITEMS     
Julie Sherman, General Counsel, announced there were no reportable actions from the closed 
session.   

There was no public comment. 

9 BOARD OF DIRECTORS COMMENTS 
As a result of discussion regarding  potentially cancelling the December 2017 meeting.  Chair 
Dutra directed staff to return to the October 2017 board meeting with a revised Board Meeting 
schedule cancelling the December meeting.   

Hearing no further comments, Chair Dutra moved to the next agenda item.  

10 COMMUNICATIONS TO THE BOARD OF DIRECTORS 
Mr. Brian Peoples, TrailNow representative, asked that the Board continue to work to ensure 
the SCCRTC allocates money to METRO. 
   
Mr. John Daugherty and Ms. Becky Taylor, Commission on Disabilities representatives, 
invited the assembly to attend the upcoming Kudos Awards event on October 21, 2017 and 
provided a flyer with details. (See attached)  
 
The following members of the public expressed their concerns regarding a proposed change 
to an Aptos Village bus stop: 

• Ms. Sylvia Caras (See attached document provided to Gina Pye at the meeting) 
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• Mr. Tom Stumbaugh 
• Ms. Becky Steinbruner 
• Ms. Marilyn Gehrig  
• Mr. Gary Lindstrom 

 
In response to questions from the public and the Board, Mr. Ciro Aguirre, COO, responded:  

During the past several years, while METRO was in contact with Mr. Jack Sohriakoff, Public 
Works Director, there were some plans that were submitted which were not compliant with the 
ADA requirements.  As a result, a lot of research and information that was exchanged, 
including FTA specifications and all of the guidelines that were associated with the bus stop in 
order to make it compliant.  The construction designers, Bowman and Williams, went in and 
actually designed something that is going to be compliant.  There will also be a special-
designed shelter and a cutout.  Our County is not known for wide streets and, as a result, our 
training has included the mitigation of being able to pull out into traffic under safe conditions, 
even though there is congestion and some inordinate amount of traffic.  Neither the Union nor 
the safety coordinator who reviewed the stop saw a problem with the line of sight or their 
abilities to maneuver the vehicle out of or into that bus stop. Consequently, this stop will be 
modified and improved in order to allow sidewalks, a path of travel and an ADA-compliant bus 
stop.  Additionally, there will be a controlling light and bulb-out for a turn to mitigate 
movements around the bus.  

Joan Jeffries, speaking as a member of the public and METRO employee, provided Gina Pye 
with a copy of comments from 8/25 board meeting.  (See attached.) 

11 COMMUNICATIONS FROM MAC  
Having none, Chair Dutra moved to the next item.  

12 LABOR ORGANIZATION COMMUNICATIONS  
Michael Rios, PSA representative, congratulated and welcomed Larry Pageler to the Board.  

13 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

CONSENT AGENDA 

14-01 RECOMMENDED ACTION ON TORT CLAIMS  

14-02 ACCEPT AND FILE: PRELIMINARY CHECK JOURNAL DETAIL FOR THE MONTH 
OF AUGUST 2017       

14-03 ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO BOARD OF 
DIRECTORS MEETING OF AUGUST 25, 2017 

14-04 ACCEPT AN FILE: QUARTERLY PROCUREMENT REPORT FOR 2ND QUARTER 
OF FY18 

14-05 APPROVE: CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIPMENT 
AS EXCESS FOR PURPOSE OF DISPOSAL OR AUCTION  
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14-06 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO ALEXANDER 

ELECTRIC DBA STATE ELECTRIC GENERATOR FOR ANNUAL EMERGENCY 
GENERATOR LOAD BANK TESTING AND MAINTENANCE SERVICES NOT TO 
EXCEED $80,000 

14-07 CONSIDERATION OF ADOPTING A RESOLUTION AUTHORIZING THE CEO TO 
SUBMIT GRANT APPLICATIONS AND EXECUTE AGREEMENTS TO RECEIVE 
FUNDS FROM THE SANTA CRUZ REGIONAL TRANSPORTATION COMMISSION  

14-08 APPROVE: CONSIDERATION OF AUTHORIZING CEO TO EXECUTE A 
CONTRACT WITH COMPLETE COACH WORKS TO LEASE ARTICULATED BUSES 
FOR UCSC SERVICES 

14-09 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 2ND 
CONTRACT AMENDMENT WITH HOWIE AND SMITH LLP TO INCREASE THE 
CONTRACT TOTAL BY $25,000 

14-10 APPROVAL OF WAGE SURVEY RESULTS FOR ELECTRONIC TECHNICIAN  
Public comment:  

Referencing Agenda Item 14-03, Mr. Michael Rios, questioned the accuracy of several statements 
within the minutes.  

Chair Dutra directed staff to review the audio of the meeting and bring any corrections to the October 
board meeting for review and approval.  

ACTION:  MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED, EXCLUDING 
AGENDA ITEM 14-03, DELAYING THE APPROVAL AND DIRECTING STAFF TO DOUBLE-
CHECK THE ACCURACY OF THE 8/25/17 BOARD MINUTES.  

MOTION: DIRECTOR MATHEWS   SECOND:  DIRECTOR BOTTORFF 
MOTION PASSED WITH 11 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind, 
Mathews, McPherson, Rios, Rothwell & Rotkin).   

REGULAR AGENDA 

15 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS TO LEONARD PENA 
AND GREGORY WILLIS  
Chair Dutra presented Mr. Greg Willis with the plaque and pin and thanked him for his service.  

Mr. Willis thanked the Board and his coworkers, past and present.  

Mr. Pena was not present.  

16 FUTURE OF UCSC EX-OFFICIO BOARD SEAT ORAL PRESENTATION 
UCSC students, Ms. Alice Malmberg and Mr. Noah Thoron, spoke to the written proposal they 
provided to support a student ex-officio (or voting) board member through their on-campus 
organization, SCOC. (See attached.) 

Ex-Officio Director Pageler, voicing his support for student representation, noted the 
appointment process has changed over the years and said he would work with UCSC to 
review the process.   
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Director Rotkin noted any change in ex-officio voting status would require legislation. 

General Counsel Sherman noted that any changes of this nature could be addressed in the 
Bylaw review that the Personnel/HR Standing Committee is currently undertaking. 

Director Leopold encouraged staff to provide an advance summary of future oral 
presentations within the board packet.  

There was no public comment:  

ACTION:  MOTION SUPPORTING THE PROCESS TO TRANSITION TO AN EX-OFFICIO BOARD 
STUDENT REPRESENTATIVE FROM UCSC AS QUICKLY AS POSSIBLE  

MOTION: DIRECTOR ROTKIN   SECOND:  DIRECTOR MATHEWS 
MOTION PASSED WITH 11 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind, 
Mathews, McPherson, Rios, Rothwell & Rotkin).   

17 CONSIDERATION OF APPOINTMENT OF CASSITY MEGA TO THE METRO 
ADVISORY COMMITTEE (MAC) FOR A TERM OF OFFICE ENDING DECEMBER 
31, 2019  
CEO Clifford provided background to the staff report.  

Director Rotkin added the Ad Hoc Committee based their recommendation on a range of 
diversity and qualifications.   Director Mathews voiced her support, saying she’s worked with 
Ms. Mega in the past.  

There was no public comment:  

ACTION:  MOTION TO APPOINT CASSITY MEGA TO THE METRO ADVISORY 
COMMITTEE (MAC) FOR A TERM OF OFFICE ENDING DECEMBER 31, 2019 AS 
PRESENTED 

MOTION: DIRECTOR MATHEWS   SECOND:  DIRECTOR RIOS 
MOTION PASSED WITH 11 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind, 
Mathews, McPherson, Rios, Rothwell & Rotkin).   
Director McPherson departed at 10:55AM 

18 FISCAL YEAR END MONTHLY BUDGET STATUS REPORTS FOR JUNE 30, 2017; 
AND, ADOPTION OF THE PRELIMINARY SCHEDULE OF RESERVE ACCOUNT 
BALANCES  
Angela Aitken, Finance Manager, provided commentary to the presentation, noting that these 
are un-audited financials.  

There were no public comments.  

Board comments:  

As a result of Board member’s comments and a unified recommendation, CEO Clifford will 
author an op-ed publicizing METRO’s balanced budget and a one page information sheet to 
be posted to the website.  
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ACTION:  MOTION TO ACCEPT AND FILE THE FISCAL YEAR END MONTHLY BUDGET 
STATUS REPORTS FOR JUNE 30, 2017; AND, ADOPT THE PRELIMINARY SCHEDULE 
OF RESERVE ACCOUNT BALANCES AS PRESENTED 

MOTION: DIRECTOR LEOPOLD   SECOND:  DIRECTOR MATHEWS 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind, 
Mathews, Rios, Rothwell & Rotkin).  Director McPherson had departed.  

19 ELECTRIC BUS PURCHASE STATUS REPORT  
Ciro Aguirre, COO, provided background to the agenda item in the absence of Purchasing 
Manager, Ms. Erron Alvey.  Discussion ensued regarding the various buses and charging 
systems available throughout the industry.  

There were no public comments.  

Ex-Officio Director McKee departed at 11:38AM 

Chair Dutra left the room at 11:39AM  

ACTION:  MOTION TO ACCEPT AND FILE THE ELECTRIC BUS PURCHASE STATUS 
REPORT AS PRESENTED 

MOTION: DIRECTOR CHASE   SECOND:  DIRECTOR HAGEN 
MOTION PASSED WITH 9 AYES (Directors Bottorff, Chase, Hagen, Leopold, Lind, Mathews, 
Rios, Rothwell & Rotkin).  Directors Dutra and McPherson were not present.  

20 RATIFICATION OF THE WAIVER OF COMPETITIVE PROCUREMENT PROCESS 
FOR BUS ENGINE REPLACEMENT AND INSTALLATION  
Ciro Aguirre, COO, spoke to the agenda item and noted that some buses actually have 
749,000 miles; greater than the 400,000 stated in the staff report. 

There were no public comments.  

ACTION:  MOTION TO APPROVE THE RATIFICATION OF THE WAIVER OF 
COMPETITIVE PROCUREMENT PROCESS FOR BUS ENGINE REPLACEMENT AND 
INSTALLATION AS PRESENTED 

MOTION: DIRECTOR MATHEWS   SECOND:  DIRECTOR CHASE 
MOTION PASSED WITH 9 AYES (Directors Bottorff, Chase, Hagen, Leopold, Lind, Mathews, 
Rios, Rothwell & Rotkin).  Directors Dutra and McPherson were not present.  
Chair Dutra returned at 11:47AM 

21 CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 3RD LEASE 
AMENDMENT WITH WAVE CREST DEVELOPMENT FOR SOIL REMEDIATION, 
INCREASING THE CONTRACT TOTAL BY $150,000 
Ciro Aguirre, COO, standing in for Purchasing Manager, Ms. Alvey, provided commentary to 
the agenda item.  

There were no public comments.  
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ACTION:  MOTION TO AUTHORIZE THE CEO TO EXECUTE A 3RD LEASE AMENDMENT WITH 
WAVE CREST DEVELOPMENT FOR SOIL REMEDIATION, INCREASING THE CONTRACT 
TOTAL BY $150,000 AS PRESENTED 

MOTION: DIRECTOR LEOPOLD   SECOND:  DIRECTOR LIND 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind, 
Mathews, Rios, Rothwell & Rotkin).  Director McPherson had departed.  

22 STATUS OF STATE TRANSIT ASSISTANCE (STA) PROGRAM FUNDS ORAL 
REPORT  
Alex Clifford, CEO, provided a status update to the STA program funds.  The SCCRTC will be 
meeting to discuss further and return to METRO with an update.  

There were no public comments.  

23 CEO ORAL REPORT  
CEO Clifford reported that METRO remains committed to finding strategies to replace 61 
buses.  The SB1 challenge is gaining momentum. He invited the Board to attend METRO’s 
annual picnic scheduled for September 30th at Harvey West Park Evergreen area. An HR 
Manager has been hired and, subject to clearing the background check, will be onboard 
October 16th, such that he/she can be introduced at the October board meeting.  
 
Mr. Emerson advised the Board that METRO had received an FTA 5339 grant today for 
$460,000 to purchase a CNG bus. And, an additional Monterey Bay Air Resources District 
grant for $200,000 to cover operating costs of the Watsonville circulator.  
 
There were no public comments.  
 

24 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, OCTOBER 27, 2017 AT 9:00AM, 
CAPITOLA CITY COUNCIL CHAMBERS, 420 CAPITOLA AVENUE, CAPITOLA, 
CA   
Chair Dutra announced the next meeting as above.   

25 ADJOURNMENT          
Chair Dutra adjourned the meeting at 11:58AM.  

 
  

Respectfully submitted, 

 
 
Gina Pye 
Executive Assistant  
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INFORMATION RECEIVED AT 9/22/17 METRO BOARD MEETING
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DATE: October 27, 2017 

TO: Board of Directors 

FROM: Barrow Emerson, Planning and Development Manager 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE AN 
AGREEMENT WITH UCSC TO FUND AN ARTICULATED BUS PILOT 
PROJECT ON UCSC ROUTES 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute an agreement 
with UCSC to fund operation of an articulated bus pilot project on UCSC 
routes 
• Due to overcrowding, University of California Santa Cruz (UCSC) desires 

additional capacity to meet its service needs. 

• Santa Cruz Metropolitan Transit District (METRO) is unable, because of 
budgetary constraints, to implement additional trips for UCSC service at this 
time. 

• UCSC would like to fund an articulated bus pilot project comprised of three 
articulated buses on UCSC routes from January through June of 2018.  

• The cost of this pilot project includes vehicle leasing, additional equipment, 
operator training, and possible special vehicle pay for operation of the 
vehicles. 

• It is requested that the Board authorize the CEO to execute an agreement  
whereby UCSC and Metro memorialize the terms applicable to UCSC funding 
of the articulated bus pilot project  

II. DISCUSSION/BACKGROUND 

Over the years, morning METRO bus service to UCSC has often suffered from 
overcrowding. Historically, METRO has been able to add service to meet this 
demand via morning “trippers”. 
Due to a lack of additional vehicles to provide the service in the short-term, 
METRO is not in a position to provide enough additional trips to address the 
capacity issue, even if UCSC were able to fund additional operators.    
It is proposed that UCSC fund and METRO operate three articulated buses on 
USCS routes from January through June 2018 as an articulated bus pilot project.  
UCSC wants to demonstrate to the students possible improvements to the school 
bus service that could be provided with additional funding, via the articulated bus 
pilot project, which information students could consider in connection with a 
student fee ballot measure in the Spring of 2018. 

Santa Cruz Metropolitan 
Transit District 
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METRO is developing a funding agreement with UCSC, whereby UCSC funds 
the costs of operation of an articulated bus pilot project from January through 
June of 2018, which includes leasing three articulated buses, operator training, 
additional equipment and possible special vehicle pay for the operation of the 
vehicles. 
It is requested that the Board authorize the CEO to execute an agreement with 
UCSC to memorialize the UCSC funding of the articulated bus pilot project. 

III. FINANCIAL CONSIDERATIONS/IMPACT 

There will be no additional costs to METRO for the three articulated buses, 
operator training, additional equipment or possible special vehicle pay, as UCSC 
will fund all costs associated with the pilot project.  

IV. ALTERNATIVES CONSIDERED 

UCSC could choose not to lease the buses and not pursue this pilot project and 
accept the reduced quality of service in terms of overcrowding and passenger 
pass-bys. This is not recommended. 

 
 
 
 
 
 
Prepared By:  Barrow Emerson, Manger, Planning & Development 
  

Consideration of Authorizing CEO to Execute Agreement with UCSC for Articulated Bus Pilot Project 
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V. APPROVALS: 

Barrow Emerson, 
Planning & Development Manager 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford, CEO/General Manager 

Consideration of Authorizing CEO to Execute Agreement with UCSC for Articulated Bus Pilot Project 
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DATE: October 27, 2017 

TO: Board of Directors 

FROM: Isaac Holly, I.T. Manager 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT TO APOLLO VIDEO 
TECHNOLOGY FOR ONBOARD BUS AND PARATRANSIT VEHICLE 
SECURITY SURVEILLANCE NOT TO EXCEED $967,181 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a contract with 
Apollo Video Technology for Onboard Bus and Paratransit Vehicle Security 
Surveillance in an amount not to exceed $967,181 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) has a need for 
Onboard Bus and Paratransit Vehicle Security Surveillance. 

• A formal request for proposals was conducted to solicit proposals from 
qualified firms.  Ten firms submitted proposals for METRO’s review. 

• A five-member evaluation team comprised of METRO staff reviewed and 
evaluated the proposals, and is recommending an award to Apollo Video 
Technology. 

III. DISCUSSION/BACKGROUND 

METRO is currently one of the last public transit agencies in the nation operating 
without an onboard security surveillance system.  In a Staff Report dated April 
28, 2017, the CEO explained in detail why having this type of equipment on 
METRO’s buses and paratransit vehicles is important to the safety and security 
of METRO’s customers and employees. 

On this same date, the Board authorized staff to issue a Request for Proposals 
for Onboard Bus and Paratransit Vehicle Security Surveillance.  On May 26, 
2017, METRO legally advertised and distributed Request for Proposals (RFP) 
No. 17-17 to 32 firms, posted notice on its website, and sent email notices to all 
GovDelivery subscribers.  On July 26, 2017, proposals were received and 
opened from ten firms.  A list of these firms is provided in Attachment A.  A five-
member evaluation team comprised of METRO staff has reviewed and evaluated 
the proposals.   
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The evaluation team used the following criteria as contained in the Request for 
Proposals: 

Evaluation Criteria Points  
Qualifications and recent experience  30 

Understanding of and technical approach to Project requirements 30 

Quality of relevant experience of key staff 20 

Experience with government agencies 15 

References 15 

Cost proposal 30 

Total Points Possible 140 
 

During the evaluation process, Apollo Video Technology stood out as the most 
innovative vendor and their references spoke very highly of their products and 
post-sale support. Staff is recommending that the Board of Directors authorize 
the CEO to execute a contract on behalf of METRO, with the option to include 
hardware and software maintenance and support following a three-year warranty 
period, with Apollo Video Technology for Onboard Bus and Paratransit Vehicle 
Security Surveillance in an amount not to exceed $967,181.  Contractor will 
provide all services meeting all METRO’s specifications and requirements of the 
contract.  Isaac Holly, I.T. Manager, will serve as the Contract Administrator and 
will ensure contract compliance. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The value of the contract is $967,181. Cal OES revenues are available to fund 
this contract. 

V. ALTERNATIVES CONSIDERED 

The Board could choose to not award the contract to the vendor selected by 
METRO staff and instead direct staff to: 

• Reissue an RFP to re-solicit the project 
o METRO staff does not recommend this alternative. The evaluation and 

selection process clearly identified Apollo Video Technology as the best 
vendor for this project. 

• Terminate the vehicle surveillance project and identify other Cal OES-qualified 
security related projects 

Contract Award for Cameras on Buses 
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o METRO staff does not recommend this alternative. As previously provided 
in detail to the Board, numerous incidents have occurred on or near 
METRO buses in which on vehicle surveillance might have acted as a 
deterrent or provided valuable surveillance information. Additionally, 
adding on-board cameras is consistent with METRO’s response to its TDA 
triennial audit recommendation. 

VI. ATTACHMENTS 

Attachment A: List of Responding Firms 
Attachment B: Contract with Apollo Video Technology 

 
Note:  A full copy of the Contract is available on request. 

 
 
 
Prepared By:  Joan Jeffries, Administrative Specialist 
   Isaac Holly, I.T. Manager 
  

Contract Award for Cameras on Buses 
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VII. APPROVALS: 

Isaac Holly, l.T. Manager 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford , CEO/General Manager 

Contract Award for Cameras on Buses 
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Responding Firms for RFP No. 17-17 
 

 Onboard Bus and Paratransit Vehicle  
Security Surveillance 

 
Received by July 26, 2017 at 5:00 PM 

 
 

Apollo Video Technology Bothell WA 

AT&T Mobility National Accounts LLC San Ramon CA 

Cyberwatch Security Communication 
Systems, Inc. San Jose CA 

Digital Ally, Inc. Lenexa KS 

DTI USA Inc. Albany OR 

March Networks, Inc. Atlanta GA 

MobileView Salem OR 

Safety Vision LLC Houston TX 

Seon Systems Sales Inc. Coquitlam BC 

Tactical Micro, Inc. Fredericksburg VA 

Attachment A
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PROFESSIONAL SERVICES CONTRACT  
FOR ONBOARD BUS AND PARATRANSIT VEHICLE SECURITY SURVEILLANCE (17-17) 

 
 
THIS CONTRACT is made effective on October 27, 2017 between the SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT (“Santa Cruz METRO”), a political subdivision of the State of 
California, and APOLLO VIDEO TECHNOLOGY (“Contractor”). 
 
 
1. RECITALS  
 
1.01 Santa Cruz METRO’s Primary Objective  

 
Santa Cruz METRO is a public entity whose primary objective is providing public transportation 
and which has its principal office at 110 Vernon Street, Santa Cruz, California 95060.  

 
1.02 Santa Cruz METRO’s Need for Onboard Bus and Paratransit Vehicle Security Surveillance  

 
Santa Cruz METRO has the need for Onboard Bus and Paratransit Vehicle Security Surveillance.  
In order to obtain these services, Santa Cruz METRO issued a Request for Proposals, dated May 
26, 2017, setting forth specifications for such services.  The Request for Proposals is attached 
hereto and incorporated herein by reference as Exhibit A. 

 
1.03 Contractor’s Proposal  

 
Contractor is a firm qualified to provide Onboard Bus and Paratransit Vehicle Security 
Surveillance and whose principal place of business is 24000 35th Avenue SE, Bothell, 
Washington 98021.  Pursuant to the Request for Proposals issued by Santa Cruz METRO, 
Contractor submitted a proposal for Onboard Bus and Paratransit Vehicle Security Surveillance, 
which is attached hereto and incorporated herein by reference as Exhibit B  

 
1.04 Selection of Contractor and Intent of Contract  

 
On September 21, 2017, Santa Cruz METRO selected Contractor as the offeror whose proposal 
was most advantageous to Santa Cruz METRO to provide the Onboard Bus and Paratransit 
Vehicle Security Surveillance described herein.  This Contract is intended to fix the provisions of 
these services.  

 
 
Santa Cruz METRO and Contractor agree as follows:  
 
2. INCORPORATED DOCUMENTS AND APPLICABLE LAW  
 
2.01 Documents Incorporated in this Contract  

 
The documents listed below are attached to this Contract and by reference made a part hereof.  
This is an integrated Contract.  This writing constitutes the final expression of the parties’ 
Contract, and it is a complete and exclusive statement of the provisions of that Contract, except 
for written amendments, if any, made after the date of this Contract in accordance with Section 
11.15 of the General Conditions to the Contract.   
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A.  Exhibit A 
 
Santa Cruz METRO’s “Request for Proposals” dated May 26, 2017, including Addendums 
Nos. 1 through 3 dated June 19, 2017, June 22, 2017, and July 12, 2017, respectively. 

 
B.  Exhibit B (Contractor’s Proposal)  
 

Contractor’s Proposal to Santa Cruz METRO for Onboard Bus and Paratransit Vehicle 
Security Surveillance, signed by Contractor and dated July 24, 2017.  
 

C. Exhibit C    
 
Contractor’s Final Negotiated Cost Proposal dated October 4, 2017.  

 
2.02 Conflicts  

 
Where in conflict, the provisions of this writing supersede those of the above-referenced 
documents, Exhibits A, B, and C.  Where in conflict, the provisions of Exhibits A and C 
supersede Exhibit B.  

 
2.03 Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
 
3. DEFINITIONS 
 
3.01 General  

 
The terms below (or pronouns in place of them) have the following meaning in the Contract:  

 
3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated 

herein in accordance with Article 2, and any written amendments made in accordance 
with Part IV, Section 11.15 of the General Conditions to the Contract.  

 
3.01.02 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in 

accordance with the Request for Proposals issued May 26, 2017. 
 
3.01.03 CONTRACTOR’S STAFF - Employees of Contractor.  
 
3.01.04 DAYS - Calendar days.  
 
3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of 

the Request for Proposals issued May 26, 2017.  
 
3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, 

restriction, reservation, or other stipulation in the Contract that defines or otherwise 
controls, establishes, or limits the performance required or permitted by either party.  

 

Attachment B
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3.01.07 SCOPE OF WORK (OR “WORK”) - The entire obligation under the Contract, 
including, without limitation, all labor, equipment, materials, supplies, transportation, 
services, and other work products and expenses, express or implied, in the Contract.  

 
 

4. TIME OF PERFORMANCE  
 
4.01 Term   

 
The term of this Contract will commence upon the effective date of the Contract, and will expire 
upon the completion of a three-year warranty period. The three-year warranty period shall 
commence upon Final Acceptance issued by Santa Cruz METRO. 

 
Santa Cruz METRO reserves the right, in its sole discretion, to exercise an option for hardware 
and software maintenance and support.  In the event Santa Cruz METRO exercises this option, 
the term of this Contract shall also continue until all services required pursuant to such option are 
complete, or until a separate agreement is agreed upon.  

 
The term of the Contract is subject to Santa Cruz METRO’s right to terminate the Contract.  

 
 
5.  COMPENSATION  
 
5.01 Terms of Payment  

 
The Contractor agrees to perform all of the services, including a three-year warranty, for a fixed 
price of Nine Hundred Sixty-Seven Thousand One Hundred Eighty-One Dollars and One 
Cent ($967,181.01),  in accordance with Exhibits A, B and C.  The three-year warranty period 
shall commence upon Final Acceptance, which will occur upon Santa Cruz METRO approving 
and signing off on system acceptance. 

 
The total all inclusive sum shall include all labor, material, software, licenses, equipment, 
training, testing, taxes, profit, overhead, insurance, warranty, documentation, subcontractor costs,  
and all other costs and expenses incurred by the Contractor.   
 
Contractor understands and agrees that if they exceed the $967,181.01 maximum amount payable 
under this Contract, they do so at their own risk. 
 
In the event that Santa Cruz METRO exercises the option for hardware and software maintenance 
and support, the parties shall mutually agree upon the compensation and a payment schedule for 
the work covered by this option at that time.  

 
5.02 Invoices  

 
Apollo will submit progress billings for product and services delivered per the terms of the 
Contract and payment for those invoices will be net 30.  Santa Cruz METRO will hold back 
payment of Exhibit C, line 36 as it relates to Project Management in the amount of $25,238 until 
a time where Santa Cruz METRO signs off upon final completion of the entire project.  Each 
invoice shall reference the Contract number, specify the completed task number, describe with 
specificity the tasks completed for which payment is being requested and state the amount of 
payment requested.  Each invoice shall identify the applicable sales tax amount.   

Attachment B
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Contractor shall only submit invoices for services performed and costs incurred in accordance 
with the agreed upon payment schedule referenced above, in the performance of this Agreement, 
not for advance costs.  Upon payment for materials and equipment purchased, Santa Cruz 
METRO is granted ownership and title to such materials and equipment as required by the 
Federal Transit Administration.  Transfer of title shall be free of all encumbrances.  Transferring 
title and/or the risk of any loss or damage to Santa Cruz METRO for such materials and 
equipment does not trigger the commencement of the three-year warranty term which commences 
upon Final Acceptance.  
 
Said invoice records shall be kept up-to-date at all times and shall be available for inspection by 
Santa Cruz METRO (or any grantor of Santa Cruz METRO, including, without limitation, any 
State or Federal agency providing project funding or reimbursement) at any time for any reason 
upon demand for not less than four (4) years after the date of expiration or termination of the 
Contract.  Under penalty of law, Contractor represents that all amounts billed to Santa Cruz 
METRO are (1) actually incurred; (2) reasonable in amount; (3) related to this Contract; and (4) 
necessary for performance of the project.  
 
 

6. NOTICES  
 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or 
three (3) days after posting if sent by registered mail, receipt requested, to a party hereto at the 
address hereinunder set forth, or to such other address as a party may designate by notice 
pursuant hereto.  

 
 

Santa Cruz METRO  
 

Santa Cruz Metropolitan Transit District  
110 Vernon Street 
Santa Cruz, CA  95060  
 
Attention: Alex Clifford, CEO 
 
 
 
CONTRACTOR  

 
Apollo Video Technology 
24000 35th Avenue SE 
Bothell, WA  98021 
 
Attention: April Johnson, COO 
 (425) 483-7100 x: 121 
 april.johnson@apollovideo.com 
 
 

7. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS  
 

The parties agree that this Contract, agreements ancillary to this Contract, and related documents 
to be entered into this Contract will be considered executed when the signature of a party is 

Attachment B
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DATE: October 27, 2017 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: CONSIDERATION OF RESOLUTION APPROVING THE FY18 REVISED 
CAPITAL BUDGET 

I. RECOMMENDED ACTION 

That the Board of Directors adopt a resolution approving the FY18 Revised 
Capital Budget, as presented in Attachment B 

II. SUMMARY 

• The Board of Directors adopted the FY18 Capital Budget on June 23, 2017. 

• Periodic capital budget revisions may be required due to new grant awards, 
new projects, changes to the scope of existing projects, spending, and 
removal of projects that are no longer needed. 

• Revisions to an adopted capital budget require Board approval and the 
adoption of a resolution. 

III. DISCUSSION/BACKGROUND 

The Board of Directors (BOD) must adopt an Operating and Capital Budget by 
June 30th each year.  The Board adopted the FY18 & FY19 Operating and FY18 
Capital Budget on June 23, 2017.   
 
This will be the first revision to the FY18 Capital Budget since it was adopted.  
 
Staff requests that the Board adopt a resolution (Attachment A) to approve the 
FY18 Revised Capital Budget (Attachment B) 
 
A Reconciliation by Project as of October 27, 2017 (Attachment C) is provided; 
this reconciles the (current) FY18 Revised Capital Budget against the (original) 
Final FY18 Capital Budget adopted on June 23, 2017.   

This revision impacts eleven (11) capital projects. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The original FY18 Capital Budget adopted June 23, 2017 totals $18,634,373. 

Santa Cruz Metropolitan 
Transit District 
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• Revision 1 – October 27, 2017 – this revision adds eight (8) capital 
projects; and adjusts the funding for three (3).  This revision resulted in a 
net increase of $1,138,605, for a FY18 Revised Capital Budget balance of 
$19,772,978.   

The Reconciliation by Project as of October 27, 2017 (Attachment C) lists the 
detail of all changes by project since adoption on June 23, 2017, and includes an 
explanation for the action. The year to date change is a net increase of 
$1,138,605.  

Additional Information Regarding Cash Reserves aka Operating and Capital 
Reserve Fund: The estimated balance of the Operating and Capital Reserve 
Fund before this action is $1,139K. This action allocates $162K of Operating and 
Capital Reserve Funds, therefore the new estimated balance of the Operating 
and Capital Reserve Fund is $977K. Please note, the estimates provided here 
include deductions for approved capital projects, and commitments (the required 
local match) against grants that have not yet been awarded; those un-awarded 
projects are not included in the attached revised budget.       

V. ALTERNATIVES CONSIDERED 

• There are no recommended alternatives at this time.  If the revised budget 
is not approved, important capital improvements and capital projects may 
be delayed or cancelled.    

VI. ATTACHMENTS 

Attachment A: FY18 Capital Budget Resolution 
Attachment B: FY18 Revised Capital Budget as of October 27, 2017 
Attachment C: FY18 Revised Capital Budget – Reconciliation by Project as 

of October 27, 2017 
 
 
 
 
Prepared By:  Debbie Kinslow, Assistant Finance Manager 
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

FY18 Capital Budget Revisions SR 102717 

13-06.3



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



 
 

BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
Resolution No.      

On the Motion of Director        
Duly Seconded by Director      
The following Resolution is adopted:   

 
 

A RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
AUTHORIZING A REVISION TO THE FY18 CAPITAL BUDGET 

 
WHEREAS, the Board of Directors approved the FY18 Capital Budget on June 

23, 2017 with a total budget of $18,634,373; and 
  
WHEREAS, it is necessary to revise the adopted FY18 Capital Budget by 

$1,138,605 to add funds for various capital projects; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa 

Cruz Metropolitan Transit District hereby amends the FY18 Capital Budget per 
Attachment B to this resolution for a total FY18 Revised Capital Budget of $19,772,978. 

 
PASSED AND ADOPTED this 27th day of October 2017, by the following vote: 
 

AYES:  Directors - 
 
NOES: Directors - 
 
ABSENT: Directors - 
 
ABSTAIN: Directors - 
 
          Approved       
        JIMMY DUTRA 

Board Chair 
 
ATTEST____________________________ 
    ALEX CLIFFORD,  

   CEO, General Manager 
 
APPROVED AS TO FORM: 
 
 
____________________________________ 
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FY18 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF OCTOBER 27, 2017-1ST REVISION

10-27-17 FY18 Capital Budget Revisions Template-Attachment C 1

FY18 FINAL CAPITAL BUDGET ADOPTED JUNE 23, 2017: 18,634,373$        

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Add: Replace Aging Servers RESERVES 50,000$         

Reason: Original funding source was designated as FTA 5339(a) but 
those funds were exhausted due to other high priority projects (mid-life 
bus engine overhauls and a fuel management system.) 

Add: FY17 Allocation - FTA 5339(a) Bus & Bus Facilities Grant FTA 5339(a) FY17 437,523$       

Reason: Add projects submitted under the FY17 FTA 5339(a) Bus & Bus 
Facilities Grant.  Toll credits will be used as the local match.

Fuel Management System 180,000$  
Golf Club Fire Egress 97,523$  
4 Midlife Overhauls @ $40K each 160,000$  

Add / Reduce: Parking Lot Reconfiguration / Bus Stop & Facilities 
Improvements FTA 5339(a) FY15&16 9,206$           

FTA 5339(a) FY15&16 (9,206)$          

Reason: Add Parking Lot Reconfiguration Project at Vernon and  - 
Reduce funds available in Bus Stop & Facilities Improvements Project 

Adjust Funding Sources: Paratransit Vehicle (1)  (FTA Section 5310) STA (12,600)$        
FTA 5310 12,600$         

Reason: Project originally entered with a local match of 20% using STA 
funds; local match of 20% not needed

Add: Bus Engine Replacement and Installation (3) RESERVES 110,000$       

Reason: Bus engine replacements needed for service delivery; approved 
at the 9/22/17 Board Meeting - 3 @ $35K - not to exceed $110K

Attachment C
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FY18 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF OCTOBER 27, 2017-1ST REVISION

10-27-17 FY18 Capital Budget Revisions Template-Attachment C 2

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Adjust: Replace High Lift Bucket Truck RESERVES 1,390$           

Reason: The local match for this project was revised at the 6/23/17 
Board Meeting, but the project was rolled forward in the FY18 Final 
Capital Budget incorrectly; this corrects the project value

Adjust: Purchase 1 additional AED RESERVES 2,096$           

Reason: Add funds to purchase one (1) additional AED - for a total of 
seven (7) 

Add: Purchase 1 40' CNG Bus FTA 537,596$       

Reason: Add funds to purchase one (1) 40' CNG Bus - Toll credits 
provide the local match

FUNDING SUMMARY:
Cal-OES -$  
FTA 987,719$       
LCTOP -$  
PTMISEA -$  
RESERVES 163,486$       
STA (12,600)$        
STBG -$  
STIP -$  

TOTAL CAPITAL BUDGET REVISIONS THROUGH 10/27/17: 1,138,605$          

FY18 REVISED CAPITAL BUDGET AS OF OCTOBER 27, 2017: 19,772,978$        

Attachment C
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DATE: October 27, 2017 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: CONSIDERATION OF A RESOLUTION APPROVING THE REVISED 
CY2017 BOARD MEETING SCHEDULE 

I. RECOMMENDED ACTION 

That the Board of Directors approve the resolution revising the 2017 
calendar year Board Meeting schedule  

II. SUMMARY

• Staff recommends that the Board Members approve the revised Board
Meeting schedule for CY2017. (See Attachment A: Resolution; and,
Attachment B: Revised CY2017 Board Meeting Schedule.)

III. DISCUSSION/BACKGROUND

• Annually the Board of Directors approves a schedule of meeting dates, times
and locations for the following calendar year.  The Board of Directors
meeting schedule typically calls for regular meetings on the fourth Friday of
each month,  though some dates are modified depending on holidays and
public hearing posting requirements.

• At the September 22, 2017 regular Board meeting, Chair Dutra proposed the
cancellation of the December 8, 2017 regular Board meeting, so long as the
proposed cancellation did not negatively impact METRO’s business
operations.

• At the September 22, 2017 regular Board Meeting, the Board members
concurred and directed staff to present a revised 2017 meeting schedule at
the next meeting.

IV. FINANCIAL CONSIDERATIONS/IMPACT

There are nominal budget savings from the meeting reduction; e.g.,
CommunityTV broadcasting services and simultaneous Spanish translation
services.

Santa Cruz Metropolitan 
Transit District 

13-07.1



Board of Directors 
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Page 2 of 3 

V. ALTERNATIVES CONSIDERED 

• The Board could decide to hold the December 8, 2017 meeting as
scheduled.

VI. ATTACHMENTS

Attachment A: Authorizing Resolution   
Attachment B: Revised Calendar Year 2017 Board of Directors Meeting 

Schedule 

Prepared by: Gina Pye, Executive Assistant 

Revised 2017 Board Meeting Schedule 

13-07.2
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford, CEO/General Manager 

Revised 2017 Board Meeting Schedule 

13-07.3
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT BOARD 
OF DIRECTORS ESTABLISHING THE REVISED DATE, TIME AND LOCATION OF 

BOARD MEETINGS FOR 2017 

WHEREAS, the Board of Directors shall establish a meeting schedule for all 
regular meetings; and,  

WHEREAS, this schedule shall include the date, location and commencement 
time for each regular meeting of the Board of Directors and shall be posted on 
METRO’s website and official bulletin board throughout the year; and,  

WHEREAS, the Board of Directors may establish the time for commencement 
and duration of its meetings as necessary through resolution;  

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the 
METRO that the following revised schedule for its 2017 meetings shall be as follows:  

9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz January 27, 2017 
February 24, 2017 
March 24, 2017 
April 28, 2017 
May 19, 2017 
June 23, 2017

August 25, 2017 

9:00am Watsonville City Council Chambers, 275 Main St., Watsonville 
9:00am Santa Cruz City Council Chambers, 809 Center St., Santa Cruz 
9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 
9:00am Watsonville City Council Chambers, 275 Main St., Watsonville  
9:00am Santa Cruz City Council Chambers, 809 Center St., Santa Cruz 
No July 2017 Meeting 
9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

September 22, 2017    9:00am Santa Cruz City Council Chambers, 809 Center St., Santa Cruz 
October 27, 2017    9:00am Capitola City Council Chambers, 420 Capitola Ave., Capitola  
November 17, 2017    9:00am Watsonville City Council Chambers, 275 Main St., Watsonville 

 No December 2017 Meeting
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Resolution No. 
Page 2 

PASSED AND ADOPTED this 27th day of October 2017 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Jimmy Dutra, Chair 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Julie Sherman, General Counsel 

2017 Board Meeting Schedule and Location Resolution 

13-07A.2



BOARD OF DIRECTORS 
MEETING SCHEDULE 

2017

Meetings are scheduled for the 4th Friday of the month unless otherwise indicated. 

January 27, 2017 8:30am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

February 24, 2017 8:30am Watsonville City Council Chambers, 275 Main St., Watsonville 

March 24, 2017 8:30am Santa Cruz City Council Chambers, 809 Center St., Santa Cruz 

April 28, 2017 8:30am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

May 19, 2017 9:00am Watsonville City Council Chambers, 275 Main St., Watsonville 

June 23, 2017 9:00am Santa Cruz City Council Chambers, 809 Center St., Santa Cruz 

THERE IS NO MEETING IN JULY 

August 25, 2017 9:00am  METRO Admin Offices, 110 Vernon Street, Santa Cruz

September 22, 2017 9:00am Santa Cruz City Council Chambers, 809 Center St., Santa Cruz 

October 27, 2017 9:00am Capitola City Council Chambers, 420 Capitola Ave., Capitola 

November 17, 2017 9:00am Watsonville City Council Chambers, 275 Main St., Watsonville 

Revised Start Time (9:00AM) to the 2017 Meeting Schedule Approved at March 28, 2017 Board Meeting 

Original 2017 Meeting Schedule Approved under Resolution 16-10-02 at the October 28, 2016  Board Meeting 

August 25 and December 8 Meeting(s) Location Change

THERE IS NO MEETING IN DECEMBER 

Attachment B

13-07B.1
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DATE: October 27, 2017 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: CONSIDERATION OF A RESOLUTION TO ESTABLISH THE BOARD 
OF DIRECTORS' MEETING SCHEDULE & LOCATIONS FOR 
THE CALENDAR YEAR 2018 

I. RECOMMENDED ACTION 

That the Board of Directors approve a resolution to establish the calendar 
year 2018 Board Meeting Schedule and Locations  

II. SUMMARY

• Staff recommends that the Board Members approve a resolution (Attachment
A) to establish the revised calendar year 2018 Board Meeting Schedule and
locations (Attachment B).

III. DISCUSSION/BACKGROUND

• Annually the Board of Directors approves a schedule of meeting date, times
and locations for the following calendar year.  The Board of Directors
meeting schedule typically calls for regular meetings on the fourth Friday of
each month.  There are some modifications of the dates annually depending
on holidays and public hearing posting requirements.

• Rescheduling the May meeting to the third Friday of the month would meet
the 30-day posting requirement applicable to METRO’s budget and public
hearing scheduled annually in June.

• On December 11, 2015, the Board approved the proposed meeting schedule
and locations continuing once-a-month Board meetings indefinitely, or until
changed by a future Board action.

• On February 26, 2016, the Board requested equitable representation in
North and South Counties.

IV. FINANCIAL CONSIDERATIONS/IMPACT

There may be nominal budget savings; but, the real value of once-a-month
meetings at METRO’s Administrative offices, in addition to offsite locations, is in

Santa Cruz Metropolitan 
Transit District 
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the staff time savings that can be reinvested in other mission critical projects and 
tasks. 

V. ALTERNATIVES CONSIDERED 

• The Board could suggest alternate locations to hold its meetings.  This is not 
recommended.   

VI. ATTACHMENTS 

Attachment A: Authorizing Resolution   
Attachment B: Calendar Year 2018 Board of Directors Meeting Schedule 
 
 
 
Prepared by:  Gina Pye, Executive Assistant  

 
  

2016 Board Meeting Schedule  
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VII. APPROVALS: 

Approved as to fi scal impact: 
Angela Aitken , Finance Manager 

Alex Clifford , CEO/General Manager 

2018 Board Meeting Schedule 

13-08.3
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BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 

RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT BOARD 
OF DIRECTORS ESTABLISHING THE DATE, TIME AND LOCATION OF BOARD 

MEETINGS FOR 2018 
 

WHEREAS, the Board of Directors shall establish a meeting schedule for all 
regular meetings; and,  
 

WHEREAS, this schedule shall include the date, location and commencement 
time for each regular meeting of the Board of Directors and shall be posted on 
METRO’s website and official bulletin board throughout the year; and,  

 
WHEREAS, the Board of Directors may establish the time for commencement 

and duration of its meetings as necessary through resolution;  
 

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of METRO 
that the following schedule for its 2018 meetings shall be as follows:  

 
 

January 26, 2018 9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 
February 23, 2018 9:00am Watsonville City Council Chambers, 275 Main St., Watsonville 
March 23, 2018 9:00am Santa Cruz City Council Chambers, 809 Center St., Santa Cruz 
April 27, 2018 9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 
May 18, 2018 9:00am Watsonville City Council Chambers, 275 Main St., Watsonville  
June 22, 2018 9:00am Santa Cruz City Council Chambers, 809 Center St., Santa Cruz 

There are no meetings in July 
August 24, 2018 9:00am Scotts Valley City Council Chambers, 1 Civic Center Dr., Scotts Valley 
September 28, 2018 9:00am Santa Cruz City Council Chambers, 809 Center St., Santa Cruz 
October 26, 2018 9:00am Capitola City Council Chambers, 420 Capitola Ave., Capitola  
November 16, 2018 9:00am Watsonville City Council Chambers, 275 Main St., Watsonville 
December 14, 2018 9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

Attachment A
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Resolution No.     
Page 2 
 
 

 

 
PASSED AND ADOPTED this 27th day of October 2017 by the following vote: 
 
AYES: Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
 
 
Approved: 

Jimmy Dutra, Chair   

Attest: 
Alex Clifford, CEO/General Manager   

Approved as to form: 
Julie Sherman, General Counsel   

2018 Board Meeting Schedule and Location Resolution 

Attachment A

13-08A.2



BOARD OF DIRECTORS 
MEETING SCHEDULE  

 

2018 
 

Meetings are scheduled for the 4th Friday of the month unless otherwise indicated. 
    

  January 26, 2018 9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 
 

  February 23, 2018 9:00am Watsonville City Council Chambers, 275 Main St., Watsonville 
 

  March 23, 2018 9:00am Santa Cruz City Council Chambers, 809 Center St., Santa Cruz 
 

  April 27, 2018 9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 
 

  May 18, 2018 9:00am Watsonville City Council Chambers, 275 Main St., Watsonville 

  June 22, 2018 9:00am Santa Cruz City Council Chambers, 809 Center St., Santa Cruz  

   THERE ARE NO MEETINGS IN JULY 
 

  August 24, 2018 9:00am Scotts Valley City Council Chambers, 1 Civic Center Drive, Scotts 
Valley 
 

  September 28, 2018 9:00am Santa Cruz City Council Chambers, 809 Center St., Santa Cruz  
 

  October 26, 2018 9:00am Capitola City Council Chambers, 420 Capitola Ave., Capitola 
 

  November 16, 2018 9:00am Watsonville City Council Chambers, 275 Main St., Watsonville 
 

  December 14, 2018 9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 
 
 

 
 
 
 
 

Approved under Resolution ____________ at the October 27, 2017 METRO Board Meeting 
 

 

Attachment B
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DATE: October 27, 2017 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: REVISED METROBASE PHASE II (OPERATIONS BUILDING) LIFE OF 
PROJECT BUDGET  

I. RECOMMENDED ACTION 

That the Board of Directors approve:  
1. Incorporating previously approved PTMISEA expenses in the amount of 

$1,575,000 into the Life of Project Budget.  
2. Allocating additional PTMISEA funds in the amount of $100,000 to the 

MetroBase Project.  
3. Allocating $99,636 in Cash Reserves to the MetroBase Project.   
4. Removing CalOES funds in the amount of $54,296 from the MetroBase 

Project.  
The MetroBase Phase II Operations Life of Project budget would increase 
from $27,708,425 to $29,428,765. 

II. SUMMARY 

• The Board of Directors established a Life of Project (LOP) for MetroBase Phase 
II on September 26, 2014 in the amount of $24,732,549. Since then the 
following revisions were made: 
o May 8, 2015 the Board revised the LOP to $24,603,596. 
o August 14, 2015 the Board revised the LOP to $24,853,596. 
o October 23, 2015 the Board revised the LOP to $25,424,868. 
o December 11, 2015 the Board revised the LOP to $25,866,524. 
o January 22, 2016 the Board revised the LOP to $26,411,524. 
o June 24, 2016 the Board revised the LOP to $27,082,425. 
o September 23, 2016 the Board revised the LOP to $27,530,425. 
o March 24, 2017 the Board revised the LOP to $27,708,425. 

• Additional adjustments to the LOP are now recommended as follows: 
o Incorporate previously approved PTMISEA funding in the amount of 

$1,575,000 for the Lewis C. Nelson (LCN) settlement ($1,425,000) and 
Dubois property remediation ($150,000). 

Santa Cruz Metropolitan 
Transit District 
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o Add PTMISEA funds in the amount of $100,000 to cover remaining Project 
tasks. 

o Add Cash Reserves funds in the amount of $99,636 to cover inside and 
outside legal counsel services. 

o Remove unused CalOES funds in the amount of $54,296. 

• The result of the recommended changes would increase the LOP budget from 
$27,708,425 to $29,428,765. 

• The CEO recommends approval of the revised LOP budget. 

III. DISCUSSION/BACKGROUND 

As the Project is winding down, several budget line items have been completed.  
This budget revision is to “true up” the budget with actual spending, as well as to 
reallocate the unspent funds to line items that were either completed but overspent, 
or are ongoing and require more funding.  These actions apply to the CalOES and 
PTMISEA funding sources, and result in $54,296 of unused CalOES funds that will 
be reallocated to other security-related projects.  After unused PTMISEA funding 
was reallocated, $100,000 was identified as the remaining amount needed to 
complete the remaining tasks, such as installation of a Secure Mechanical Platform 
Enclosure and Pipe Protection and Guard Rails.   
 
All line items affected by this revision are indicated by bold font in Attachment A. 
 
To address and closeout the LCN Contract, a final settlement payment in the 
amount of $1,650,000 was issued to LCN.  PTMISEA funds in the amount of 
$1,425,000 were approved by the BOD on August 25, 2017, and additional funding 
($225,000) was provided from settlement funds coming from RNL Interplan, Inc. 
and Mesiti-Miller to METRO.  The final contract value is $17,078,590.60. 
 
The remaining and ongoing items and related actions are as follows: 

• Addition of Mesiti-Miller design services for the Installation of Pipe Protection 
in the amount of $18,560 funded by reallocated PTMISEA. 

• Addition of Mesiti-Miller design services for the Installation of Secure 
Mechanical Platform Enclosure in the amount of $20,000 funded by 
reallocated CalOES. 

• Dubois property remediation after move out line item – Addition of PTMISEA 
funds in the amount of $150,000 approved by the BOD on September 22, 
2017 (Third Amendment to the Wavecrest Agreement). 

• Pipe Protection and Guard Rails line item – Addition of PTMISEA funds in 
the amount of $50,000 based on revised Engineer’s Estimate.  NOTE:  This 
item has not gone out to bid.  Final award amount will be based on actual 
low bid amount. 

Revised MetroBase Phase II Life of Project Budget 
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• Inside and outside counsel expenses line item – Addition of Cash Reserves
funding in the amount of $99,636 due to mediation costs related to the LCN
claims being higher than estimated.

• The secure mechanical platform enclosure and access gate is estimated to
cost $135,000 and will be funded by CalOES.

IV. FINANCIAL CONSIDERATIONS/IMPACT

Previously allocated CalOES funds in the amount of $54,296 will be removed from
the Project.

Addition of Cash Reserves in the amount of $99,636 requires approval as legal
services are not an eligible expense in any of the other funding on the Project.

PTMISEA funds in the amount of $1,425,000 were approved and allocated to the
Project August 25, 2017, and $150,000 was approved and allocated September 22,
2017.  Additional funds in the amount of $100,000 are being requested for approval
at this time.

If the additional $100,000 is approved today, the current PTMISEA FY15 funding
allocation of $5,989,824 would be committed as follows:

$5,989,824 Total amount of funding  
$3,086,247 Judy K. Souza Operations Facility 
$   357,216 LCTOP Local Match 
$   645,028 §5339 Local Match 
$1,901,333 Pacific Station Project 

The fiscal impact of these actions, as reflected in this Board report, is that 
Operations Building Project Life of Project (LOP) budget increases from 
$27,708,425 to $29,428,765. 

A final revision will be brought back to the Board after all Project tasks are 
completed.  This is estimated to be in 3-4 months. 

V. ALTERNATIVES CONSIDERED 

• The Board could decline to approve the proposed revision.  This is not
recommended as the Project is nearing completion.

VI. ATTACHMENTS

Attachment A: Proposed Revised Life of Project Budget 
Prepared By: Erron Alvey, Purchasing Manager  

Revised MetroBase Phase II Life of Project Budget 
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Construction Contract 3/24/17 Rev Budget 10/27/17 Revision Resulting Budget
Lewis C. Nelson and Sons Inc. Prime Construction Contract $13,440,760.00 $13,440,760.00 
CalOES Portion of original contract $131,240.00 ($78,538.00) $52,702.00 
Construction Contract Contingency (includes a-e below) $2,127,844.20 ($89,286.60) $2,160,128.60 
  a. Security cameras conduit (Cal OES funding) $55,616.00 $275.00 
  b. Security fencing (Cal OES funding) $45,929.00 
  c. Security gates (Cal OES funding) $7,418.00 ($7,418.00)
  d. Building access control (Cal OES funding) $15,000.00 ($15,000.00)
  e. Radio tower & equipment relocation (Cal OES funding) $19,751.00 
Mutual Release and Settlement Agreement (CCO No. 174) N/A $1,650,000.00 $1,650,000.00 
Settlement Agreement - RNL N/A ($225,000.00) ($225,000.00)

SC Metro Project Management 3/24/17 Rev Budget 10/27/17 Revision Resulting Budget
Project Manager Budget FY13& FY14 $194,234.00 $194,234.00 
Administrative Specialist Budget FY13& FY14 $160,438.00 $160,438.00 
PM and Admin Specialist FY15 Applied to Other expenses $278,362.00 ($64.00) $278,298.00 
Administrative Assistant $9,747.00 $9,747.00 
Inside Document Control Services $10,000.00 ($2,685.00) $7,315.00 

Consultant Costs 3/24/17 Rev Budget 10/27/17 Revision Resulting Budget
#15-04 Hill International, Inc: $3,683,382.00 ($14,204.00) $3,669,178.00 
#12-34 TRC Const Mgmt Applied to Other expenses 10/15 $1,378,383.00 $1,378,383.00 
RNL Design Original contract 03-2012 $1,839,977.00 $1,839,977.00 
Contingency 10% -A&E $0.00 $0.00 
Contracted professional services $150,000.00 ($493.00) $149,507.00 
Mesiti-Miller Engineering, Inc. - Pipe Protection N/A $18,560.00 $18,560.00
Mesiti-Miller Engineering, Inc. - Mechanical Platform N/A $20,000.00 $20,000.00

Additional Costs and Services 3/24/17 Rev Budget 10/27/17 Revision Resulting Budget
4VSW’s hired  3/4/13 –through 2016 $787,869.00 $787,869.00 
Dubois temporary facility and related ongoing costs $1,217,115.00 $10,910.00 $1,228,025.00 
Dubois property remediation after move out $180,000.00 $150,000.00 $330,000.00 
Harvey West Security $70,254.00 ($3,964.00) $66,290.00 
Furniture and cubicles for new facility $150,000.00 ($9,562.00) $140,438.00 
Inside & outside counsel expenses (Sakata Lane/Cash Reserves) $733,000.00 $103,600.00 $836,600.00 

Land mobile radio tower & equipment relocation $100,000.00 ($11,749.00) $88,251.00 

Security anti-climb panels for back fencing (CalOES) $95,864.00 ($95,864.00) $0.00 
Access Control System (CalOES) $150,000.00 $103,998.00 $253,998.00 
Secure Mechanical Platform Enclosure  (CalOES) $85,000.00 $50,000.00 $135,000.00 
ADA Accessibility Corrections $252,000.00 $252,000.00 
Contingency 10% ADA Concrete Contract $25,000.00 ($14,194.00) $10,806.00 
Pipe Protection and Guard Rails $71,500.00 $50,000.00 $121,500.00 

Procore software $30,000.00 ($4,070.00) $25,930.00 
Other project expenses $212,742.00 $135,088.00 $347,830.00 

Life of Project Total 10/27/17 Revision $29,428,765 

3/24/2017 $27,708,425 

Difference $1,720,340
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Highlights

Developed and Implemented the City of  Riverside’s 
1st decentralized HR division

Reduced days to hire for the Utility by 28% in 30 days

Conducted the 1st ever Utilitywide Classification   
Compensation study in 9 months for a staff of 650 
(124 job families)

Employee of the year 3 times over a 9 year period

15.1

INTRODUCTION OF JOLENE CHURCH, 
NEW HUMAN RESOURCES MANAGER
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2017 Legislative Wrap-up and 
SB 1 Transit Funding 
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Update from Sacramento 

• Key transit-related bills 

• Cap and Trade funding 

• New transit & transportation funding (SB 1) 
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Key Bills 

• SB 1 (Beall and Frazier) Transportation Funding 
Generates $5.24 billion/year from various taxes and fees for the 
repair and maintenance of our state highways and local roads, 
improvement of our trade corridors, and support of public transit & 
active transportation.  
 
~$750 million a year dedicated to transit. 
 
Transit eligible for more. 
 

– Signed by Governor Brown (April 28) 
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Key Bills 

• SCA 6 (Wiener) Local Transportation Measures: 
Special Taxes: Voter Approval 
Would lower voter approval requirements from two-thirds to 55 
percent for the imposition of special taxes used to provide funding 
for transportation purposes.  

– In Senate Appropriations Committee  
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Key Bills 

• AB 398 (E. Garcia) California Global Warming 
Solutions Act 
Extends the Cap and Trade program until December 30, 2030, while 
altering the program by establishing a price ceiling for auction 
allowances and limiting the use of carbon offsets. 
 
Increased chances for higher funding for transit funding programs. 

– Signed by Governor Brown (July 25) 
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Key Bills 

• AB 673 (Chu) Public Transit Operators: Bus 
Procurements: Safety Considerations 
Require public transit operators, before the procurement of a new 
bus, to take into consideration safety recommendations offered by 
local labor representatives. 

– Signed by Governor Brown (July 24)  
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Key Bills 

• AB 1113 (Bloom) STA Long-Term Fix 
Amends the statutes governing the State Transit Assistance 
program to clarify several ambiguities in law that led to 
administrative changes made in 2016 by the State Controller’s 
Office. 
 
Restores statewide equity and regional balance. 
 
METRO faced ~$2-3 million/ year loss… 

– Signed by Governor Brown (July 21)  
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Key Bills 

• ACA 5 (Frazier and Newman) Motor Vehicle 

Fees and Taxes: Restrictions on Expenditures 
Restricts the expenditure of revenues generated by the 

Transportation Improvement Fee and diesel sales tax increase, 

enacted in SB 1 (Beall and Frazier), to specified transportation 

purposes. 

– Chaptered by the Secretary of State [statewide 

vote = November, 2018] 
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Cap and Trade Funding 

• $1.5 billion expenditure plan for 2017-18 

• Includes $180 million for Air Resources Board’s 
Hybrid and Zero-Emission Truck and Bus Voucher 
Incentive Project 
- Minimum $35 million for buses, including transit 

- Also $250 million for local air districts/ Carl Moyer 
Program; transit agencies eligible 

• Commitment from several Legislators/ staff to revisit 
dedicated transit funding in 2018-19 budget  
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Repeal of SB 1 

• Two initiative referenda filed with Secretary of State: 

– Asm. Travis Allen, cleared for signature on July 1  
• Would repeal all SB 1 enacted taxes and fees 

• Circulation Deadline: 01/08/18 | Signatures Required: 365,880 

• Allen sued DOJ over Title and Summary, won in court 

• No indication of paid signature gatherers  

– CA House GOP delegation,  
• Would require auto- & fuel-related taxes and fees passed after 

1/1/17 to be approved by a majority vote of the people 

• Constitutional Amendment | Signatures Required: 585,407 

• DOJ has not yet issued Title and Summary 

PROJECTED AT 10/27/17 METRO BOARD MEETING 10



Repeal of SB 1 (cont.) 

• House GOP initiative is huge concern 
– Supposed to drive voter turnout  
– Support from John Cox, GOP candidate for Governor 
– Likely backing by targeted CA GOP House members 
– Not just SB 1 repeal; all future auto- & fuel-related 

taxes subject to statewide vote of the people 

• California Transit Association and Fix Our Roads 
Coalition, other stakeholders, responding 
– Dissuasion: House GOP members should stay out of it 
– Prepare the ground: Tell pro-SB 1 story statewide 
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Repeal SB 1: Turnout? 
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Repeal SB 1: Popular? 
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Repeal SB 1: What can you do? 

• METRO – Document the benefits: 
– Discuss benefits of SB 1 funding at METRO Board 

meetings and in Board reports 

– Issue press releases and update your website 

• Board Members – Get the word out: 
– Direct staff to do those first things! 

– Speak at community meetings 

– Educate business groups 
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What’s SB 1 (Beall & Frazier)? 

• Comprehensive, multi-modal funding package 

• New funds to: 
– Highways 

– Local streets & roads 

– Goods movement projects 

– Active transportation projects 

– Public transportation projects & services 

• Biggest infusion of new transit funding since 1971 

• Paired w/constitutional amendment; protects funds 
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Summary… 

10-year funding projection 

PROJECTED AT 10/27/17 METRO BOARD MEETING 17



Where’s funding coming from?  

• SB 1 draws on several existing funding sources: 
– Gasoline excise tax increase  

– Setting floor on gas excise tax adjustments 

– Diesel excise tax increase 

– Diesel sales tax increase 

• SB 1 introduces two new funding sources: 
– Value-based fee on vehicles 

– Fee on zero-emission vehicles 

• SB 1 also includes loan repayments 
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How’s transit funding distributed?  

• Diesel sales tax increase (est. $300 million/yr.): 
– 7/8 to State Transit Assistance (STA) program 

– 1/8 to intercity & commuter rail operators 

• Transportation Improvement Fee (est. $1.5 billion/yr.): 
– $350 million to Public Transportation Account  

• 70% to Transit and Intercity Rail Capital Program (TIRCP) 

• 30% to STA program for maintenance, rehab & capital 

– $250 million to the Congested Corridor Program 
• Projects part of a “comprehensive corridor plan,” including transit projects 

• $706 million loan repayment (one-time): 
– $236 million to Transit and Intercity Rail Capital Program 
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State Transit Assistance Program 

2016-17 2017-18 2018-19 
Total STA $ $266 $586 $660 

% Increase Above 2016-17 120% 148% 

Million$ 
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Transit and Intercity Rail 
Capital Program 

2016-17 2017-18 2018-19 

Total TIRCP $ $39 $480 $483 
% Increase Above  
Prior Year 1131% 1% 

Million$ 
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Is the new money protected? 

• Assembly Constitutional Amendment 5 (Frazier and 
Newman) protects new SB 1 revenues from future 
borrowing/ shifting to non-transportation purposes 
– Also protects existing diesel sales tax revenue (STA 

program) 

• ACA 5 before voters June, 2018 

• Required a 2/3 vote to pass Legislature  
– On the ballot, ACA 5 needs only a simple majority to pass 

PROJECTED AT 10/27/17 METRO BOARD MEETING 22



VERBAL PRESENTATION ONLY

FEDERAL LEGISLATIVE UPDATE 

CHRIS GIGLIO 
of CAPITAL EDGE

17.1



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



DATE: October 27, 2017 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL 
REPORT AS OF JULY 31, 2017 

 
I. RECOMMENDED ACTION 

 
That the Board of Directors accept and file the Year to Date Monthly 
Financial Report as of July 31, 2017 
 

II. SUMMARY OF ISSUES 
 
• An analysis of Santa Cruz Metropolitan Transit District’s (METRO) financial 

status is prepared monthly in order to inform the Board of Directors regarding 
METRO’s actual revenues and expenses in relation to the adopted operating 
and capital budgets for the fiscal year.   

• This staff report is the web-accessible companion document to the attached 
PowerPoint presentation titled “Year to Date Monthly Financial Report as of 
July 31, 2017”.  

• Staff recommends that the Board of Directors accept and file the attached 
report. 

 
III. DISCUSSION/BACKGROUND 
 

Below are the written explanations of the various charts and graphs in the 
attached Year to Date Monthly Financial Report as of July 31, 2017. The fiscal 
year has elapsed 8%. 
Slide 1 
(Cover) Year to Date Monthly Financial Report as of July 31, 2017  
Slide 2  
FY18 Operating Revenue and Expenses for the Month Ending July 31, 2017  

• Operating Revenues for the month are favorable by $10K 

• Operating Expenses   

• Labor Regular - favorable by $198K 

• Labor OT - unfavorable by $75K 

• Fringe Benefits – favorable by $173K 

• Non-Personnel - favorable by $91K 

Santa Cruz Metropolitan 
Transit District 
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• Total Operating Expenses – favorable by $387K 

• Total Budget to Actual Variance - favorable by $397K  
Slide 3 
FY18 Operating Revenue and Expenses Year to Date as of July 31, 2017  

• Operating Revenues Year to Date are favorable by $10K 

• Operating Expenses   

• Labor Regular - favorable by $198K 

• Labor OT - unfavorable by $75K 

• Fringe Benefits - favorable by $173K 

• Non-Personnel - favorable by $91K 

• Total Operating Expenses –favorable by $387K 
Total Budget to Actual Variance - favorable by $397K 
Slide 4 
FY18 Operating Revenue by Major Funding Source - Year to Date as of July 31, 
2017  

• Passenger Fares-  actual is $849K while budget is $875K 

• Sales Tax Revenue (including Measure D)-  actual is $1,520K while budget is 
$1,489K 

• Other Revenue-  actual is $47K while budget is $42K  
Slide 5 
Favorable/ (Unfavorable) Revenue Variance to Budget Year to Date as of July 
31, 2017  

• Passenger Fares variance to budget is unfavorable by $26K primarily due to: 

• Decreased Highway 17 Ridership.  

• Sales Tax Revenue variance to budget is favorable by $31K due to higher 
than anticipated receipts. 

• Other Revenue variance to budget is favorable by $5K primarily due to: 

• Increased Advertising and Interest Incomes.  
Slide 6 
FY18 Operating Expenses by Major Expense Category Year to Date as of July 
31, 2017  

• Labor - Regular-  actual is $1,168K while budget is $1,366K 

• Labor – OT -  actual is $213K while budget is $137K 
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• Fringe Benefits -  actual is $1,605K while budget is $1,778K 

• Services -  actual is $210K while budget is $295K 

• Mobile Materials & Supplies -  actual is $244K while budget is $245K 

• Other Expenses -  actual is $179K while budget is $184K  
Slide 7 
FY18 Operating Expenses by Major Expense Category Year to Date as of July 
31, 2017  

• Labor – Regular variance to budget is favorable by $198K due to: 

• 5 vacant funded positions, of which 2 are on hold 

• Extended unpaid leaves of absence 

• Labor – OT variance to budget is unfavorable by $75K due to vacant 
positions and extended leaves of absence in various departments. 

• Fringe Benefits variance to budget is favorable by $173K primarily due to 
vacant funded positions and extended unpaid leaves of absence. 

• Services variance to budget is favorable $86K due to Prof & Tech Fees under 
budget.   

• Mobile Materials & Supplies variance to budget is favorable by $2K.  

• Other Expenses variance to budget is favorable by $4K. 
Slide 8 
FY18 Capital Budget Spending Year to Date as of July 31, 2017 

• Total Capital Projects spending year to date is $228K; FY17 budget is $18.6M 

• Construction Related Projects account for 87.4% of the spending 
Slide 9 
FY18 Capital Budget – Excludes MetroBase Project – JKS Ops Bldg. - Spending 
Year to Date as of July 31, 2017 

• Total Capital Projects spending year to date is $29K; FY18 budget without 
JKS Ops Bldg. is $16.4M.  Spending percentages are as follows: 

• Non-MetroBase Construction Related Projects are 1%  

• Revenue Vehicle Replacements and Campaigns are 69% 

• Misc Projects are 30% 
Slide 10  
(Cover Sheet) – Metrobase Phase II Operations Building Life of Project – Budget 
Adopted March 24, 2017 
Spending as of October 16, 2017 
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Slide 11 
MetroBase Phase II - Life of Project - Spending as of October 16, 2017 

• Total Project Budget is $27.7M; spending is at $29.0M; project is 105% spent 
due to Mediation Settlement (the budget will be revised in October 2017). 

Slide 12  
(Cover Sheet) - Additional Information 

Slide 13  
Additional Information for the Month of July 2017  
• Unemployment Rate % in Santa Cruz County is 5.5% 
• $ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $2.99 
• Monthly Ridership - Without UCSC (Highway 17 and Fixed Route) has 

decreased slightly in July 2017. 
 

Slide 14 
FY18 Operating Expenses Year to Date as of August 31, 2017: Preliminary  

• Operating Expenses   

• Labor Regular - favorable by $210K 

• Labor OT - unfavorable by $169K 

• Fringe Benefits - favorable by $296K 

• Non-Personnel - favorable by $263K 

• Total Operating Expenses - favorable by $600K 
 

IV. FINANCIAL CONSIDERATIONS/IMPACT 
 
Total Budget to Actual Variance for the month and year to date is favorable by 
$397K .  

 
V. ALTERNATIVES CONSIDERED 

 
• There are no alternatives to consider, as this is an accept and file Year to 

Date Monthly Financial Report. 
 

VI. ATTACHMENTS 
            

Attachment A:        Year to Date Monthly Financial Report as of July 31, 2017 
Presentation  

Prepared By:  Kristina Mihaylova, Sr. Financial Analyst  
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

YTD Financial Report 

18.5



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



S
an

ta
 C

ru
z 

M
ET

R
O

 B
oa

rd
 o

f 
D

ir
ec

to
rs

 
  

O
ct

ob
er

 2
7,

 2
01

7 
   

A
ng

el
a 

A
it
ke

n,
 F

in
an

ce
 M

an
ag

er
 

Attachment A

18A.1



$
 I

n
 T

h
o

u
sa

n
d

s 
A

ct
u

a
l 

 
B

u
d

g
e
t 

 
B

u
d

g
e
t 

to
 

A
ct

u
a
l 

O
p

e
ra

ti
n

g
 R

e
ve

n
u

e
: 

 
$

2
,4

1
6

 
$

2
,4

0
6

 
$

1
0

  

O
p

e
ra

ti
n

g
 E

x
p

e
n

se
s:

  

  
 L

ab
or

 -
 R

eg
ul

ar
 

$1
,1

68
 

$1
,3

66
  

$1
98

 

  
 L

ab
or

 -
 O

ve
rt

im
e 

$2
13

 
$1

38
 

($
75

) 
 

  
 F

ri
ng

e 
B
en

ef
it
s 

 
$1

,6
05

 
$1

,7
78

 
$1

73
 

  
 N

on
-P

er
so

nn
el

 E
xp

en
se

s 
$6

33
 

$7
24

 
$9

1 

T
o

ta
l 

O
p

e
ra

ti
n

g
 E

x
p

e
n

se
s:

 
$

3
,6

1
9

 
$

4
,0

0
6

 
$

3
8

7
 

O
p

e
ra

ti
n

g
 B

u
d

g
e
t 

Fa
vo

ra
b

le
/

(U
n

fa
vo

ra
b

le
):

 
$

3
9

7
  

2 

FY
18

 O
pe

ra
ti

ng
 R

ev
en

ue
 a

nd
 E

xp
en

se
s 

Fo
r 

th
e
 M

o
n

th
 E

n
d

in
g

 J
u

ly
 3

1
, 

2
0

1
7

 
8%

 o
f 

Fi
sc

al
 Y

ea
r 

E
la

ps
ed

 

Attachment A

18A.2



$
 I

n
 T

h
o

u
sa

n
d

s 
A

ct
u

a
l 

 
B

u
d

g
e
t 

 
B

u
d

g
e
t 

to
 

A
ct

u
a
l 

O
p

e
ra

ti
n

g
 R

e
ve

n
u

e
: 

 
$

2
,4

1
6

 
$

2
,4

0
6

 
$

1
0

  

O
p

e
ra

ti
n

g
 E

x
p

e
n

se
s:

  

  
 L

ab
or

 -
 R

eg
ul

ar
 

$1
,1

68
 

$1
,3

66
  

$1
98

 

  
 L

ab
or

 -
 O

ve
rt

im
e 

$2
13

 
$1

38
 

($
75

) 
 

  
 F

ri
ng

e 
B
en

ef
it
s 

 
$1

,6
05

 
$1

,7
78

 
$1

73
 

  
 N

on
-P

er
so

nn
el

 E
xp

en
se

s 
$6

33
 

$7
24

 
$9

1 

T
o

ta
l 

O
p

e
ra

ti
n

g
 E

x
p

e
n

se
s:

 
$

3
,6

1
9

 
$

4
,0

0
6

 
$

3
8

7
 

O
p

e
ra

ti
n

g
 B

u
d

g
e
t 

Fa
vo

ra
b

le
/

(U
n

fa
vo

ra
b

le
):

 
$

3
9

7
  

3 

FY
18

 O
pe

ra
ti

ng
 R

ev
en

ue
 a

nd
 E

xp
en

se
s 

Y
e
a
r 

to
 D

a
te

 a
s 

o
f 

Ju
ly

 3
1

, 
2

0
1

7
 

8%
 o

f 
Fi

sc
al

 Y
ea

r 
E

la
ps

ed
 

Attachment A

18A.3



FY
18

 O
pe

ra
ti

ng
 R

ev
en

ue
 b

y 
M

aj
or

 F
un

di
ng

 S
ou

rc
e 

 
Ye

ar
 t

o 
D

at
e 

as
 o

f 
Ju

ly
 3

1,
 2

01
7 

8%
 o

f 
Fi

sc
al

 Y
ea

r 
E

la
ps

ed
 

4 

$8
49

K
 

$1
,5

20
K
 

$4
7K

 

 $
87

5K
  

 $
1,

48
9K

  

 $
42

K
  

$0
 

$2
00

 

$4
00

 

$6
00

 

$8
00

 

$1
,0

00
 

$1
,2

00
 

$1
,4

00
 

$1
,6

00
 

Pa
ss

en
ge

r 
Fa

re
s 

S
al

es
 T

ax
 R

ev
en

ue
 (

in
cl

ud
in

g 
M

ea
su

re
 D

) 
O

th
er

 R
ev

en
ue

  

Thousands 

A
ct

ua
l F

Y1
8 

B
ud

ge
t 

FY
18

 

Attachment A

18A.4



Fa
vo

ra
bl

e/
(U

nf
av

or
ab

le
) 

R
ev

en
ue

 V
ar

ia
nc

e 
to

 B
ud

ge
t 

Ye
ar

 t
o 

D
at

e 
as

 o
f 

Ju
ly

 3
1,

 2
01

7 
 

 8
%

 o
f 

Fi
sc

al
 Y

ea
r 

E
la

ps
ed

  

5 

($
26

K
) 

$3
1K

 

$5
K
 

-$
30

 

-$
20

 

-$
10

 

$0
 

$1
0 

$2
0 

$3
0 

$4
0 

Pa
ss

en
ge

r 
Fa

re
s 

S
al

es
 T

ax
 R

ev
en

ue
 (

in
cl

ud
in

g 
M

ea
su

re
 D

) 
O

th
er

 R
ev

en
ue

  

Thousands 

Attachment A

18A.5



FY
18

 O
pe

ra
ti

ng
 E

xp
en

se
s 

by
 M

aj
or

 E
xp

en
se

 C
at

eg
or

y 
 

Ye
ar

 t
o 

D
at

e 
as

 o
f 

Ju
ly

 3
1,

 2
01

7 
 8

%
 o

f 
Fi

sc
al

 Y
ea

r 
E

la
ps

ed
 

6 

$1
,1

68
K
 

$2
13

K
 

$1
,6

05
K
 

$2
10

K
 

$2
44

K
 

$1
79

K
 

$1
,3

66
K
 

$1
37

K
 

$1
,7

78
K
 

$2
95

K
 

$2
45

K
 

$1
84

K
 

$0
 

$2
00

 

$4
00

 

$6
00

 

$8
00

 

$1
,0

00
 

$1
,2

00
 

$1
,4

00
 

$1
,6

00
 

$1
,8

00
 

$2
,0

00
 

La
bo

r 
- 

R
eg

ul
ar

 
La

bo
r 

- 
O

ve
rt

im
e 

Fr
in

ge
 B

en
ef

it
s 

 
S
er

vi
ce

s 
M

ob
ile

 
M

at
er

ia
ls

 &
 

S
up

pl
ie

s 

O
th

er
 

Ex
pe

ns
es

 

Thousands 

A
ct

ua
l F

Y1
8 

B
ud

ge
t 

FY
18

 

Attachment A

18A.6



Fa
vo

ra
bl

e/
(U

nf
av

or
ab

le
) 

E
xp

en
se

 V
ar

ia
nc

e 
to

 B
ud

ge
t 

Ye
ar

 t
o 

D
at

e 
as

 o
f 

Ju
ly

 3
1,

 2
01

7 
 8

%
 o

f 
Fi

sc
al

 Y
ea

r 
E

la
ps

ed
  

7 

$1
98

K
 

($
75

K
) 

$1
73

K
 

$8
6K

 

$2
K
 

$4
K
 

-$
10

0 

-$
50

 

$0
 

$5
0 

$1
00

 

$1
50

 

$2
00

 

$2
50

 

La
bo

r 
- 

R
eg

ul
ar

 
La

bo
r 

- 
O

ve
rt

im
e 

Fr
in

ge
 B

en
ef

it
s 

 
S
er

vi
ce

s 
M

ob
ile

 
M

at
er

ia
ls

 &
 

S
up

pl
ie

s 

O
th

er
 

Ex
pe

ns
es

 

Thousands 

5
 V

A
C

A
N

T
 

FU
N

D
E

D
 

P
O

S
IT

IO
N

S
; 

 
2

 O
N

 H
O

LD
 

 

Attachment A

18A.7



8 

A
ct

u
a
l 

 
Y

T
D

 
T
o

ta
l 
FY

1
8

 
B

u
d

g
e
t 

%
 S

p
e
n

t 
Y

T
D

 

T
o

ta
l 
C

a
p

it
a
l 
P

ro
je

ct
s:

 
$

2
2

8
,4

2
1

 
$

1
8

,6
3

4
,3

7
3

 
1

%
 

FY
18

 C
ap

it
al

 B
ud

ge
t 

 
S

pe
nd

in
g 

Ye
ar

 t
o 

D
at

e 
as

 o
f 

Ju
ly

 3
1,

 2
01

7 
8%

 o
f 

Fi
sc

al
 Y

ea
r 

E
la

ps
ed

  

C
on

st
ru

ct
io

n 
R
el

at
ed

 P
ro

je
ct

s 
87

.4
%

 
R
ev

en
ue

 V
eh

ic
le

 
R
ep

la
ce

m
en

ts
  

8.
8%

 

 M
is

c.
 

3.
8%

  

A
ct

u
a
l 
Y

T
D

 

Attachment A

18A.8



9 

A
ct

u
a
l 

 
Y

T
D

 
T
o

ta
l 
FY

1
7

 
B

u
d

g
e
t 

%
 S

p
e
n

t 
Y

T
D

 

T
o

ta
l 
C

a
p

it
a
l 
P

ro
je

ct
s:

 
$

2
9

,0
9

9
 

$
1

6
,3

8
8

,1
2

6
 

0
.2

%
 

FY
18

 C
ap

it
al

 B
ud

ge
t 

– 
E

xc
lu

de
s 

M
et

ro
B

as
e 

P
ro

je
ct

 –
 J

K
S

 O
ps

 B
ld

g.
 

S
pe

nd
in

g 
Ye

ar
 t

o 
D

at
e 

as
 o

f 
Ju

ly
 3

1,
 2

01
7 

8%
 o

f 
Fi

sc
al

 Y
ea

r 
E

la
ps

ed
  

N
on

-M
et

ro
B
as

e 
C
on

st
ru

ct
io

n 
Pr

oj
ec

ts
  

1%
 

R
ev

en
ue

 V
eh

 
R
ep

la
ce

m
en

t 
&

 
C
am

pa
ig

ns
  

 6
9%

 

M
is

c.
 

 3
0%

 

A
ct

u
a
l 
Y

T
D

 

Attachment A

18A.9



10
 

Attachment A

18A.10



$
 I

n
 T

h
o

u
sa

n
d

s 
B

u
d

g
e
t 

A
ct

u
a
l 

 
R

e
m

a
in

in
g

 
 

%
 S

p
e
n

t 
 

LC
N

 –
 P

ri
m

e 
C
on

st
ru

ct
io

n 
C
on

tr
ac

t 
$1

3,
44

1 
$1

5,
09

1 
*$

(1
,6

50
)  

11
2%

 

C
on

st
ru

ct
io

n 
C
on

tr
ac

t 
  
  
 

C
on

ti
ng

en
cy

  
 

$2
,4

03
 

$2
,2

13
 

$1
90

  
92

%
 

In
-H

ou
se

 P
ro

je
ct

 
M

an
ag

em
en

t 
$6

53
 

$6
50

 
$3

  
10

0%
  

C
on

su
lt
an

t 
C
os

ts
 (

H
ill

 I
nt

’l.
, 

TR
C
 a

nd
 R

N
L)

 
$6

,9
02

 
$6

,8
79

 
$2

3  
10

0%
 

N
on

-C
on

st
ru

ct
io

n 
C
on

ti
ng

en
ci

es
 

$0
 

$0
 

$0
  

0%
 

C
on

tr
ac

te
d 

Pr
of

es
si

on
al

 
S
er

vi
ce

s 
– 

pr
io

r 
to

 9
/2

6/
14

 
$1

50
 

$1
50

 
$0

  
10

0%
 

A
dd

it
io

na
l C

os
t 

an
d 

S
er

vi
ce

s 
(V

S
W

s,
 S

ec
ur

it
y,

 
D

ub
oi

s,
 e

tc
.)

 

$4
,1

60
 

$4
,0

53
 

$1
08

  
97

%
 

T
o

ta
l:

 
$

2
7

,7
0

8
 

$
2

9
,0

3
5

 
$

(1
,3

2
6

)  
1

0
5

%
  

11
 

M
et

ro
B

as
e 

P
ha

se
 I

I 
- L

if
e 

of
 P

ro
je

ct
 

S
p

e
n

d
in

g
 a

s 
o

f 
O

ct
o

b
e
r 

1
6

, 
2

0
1

7
 

 

* 
M

ed
ia

ti
on

 S
et

tl
em

en
t 

- 
th

e 
LO

P 
B
ud

ge
t 

w
ill

 b
e 

re
vi

se
d 

in
 O

ct
ob

er
  

Attachment A

18A.11



12
 

Attachment A

18A.12



A
dd

it
io

na
l I

nf
or

m
at

io
n 

13
 

6.
2 

5.
7 

5.
3 

5.
3 

6.
1 7.

5 
8.

8 
8.

5 
8.

4 

6.
9 

5.
2 

5.
3 

5.
5 

0.
0 

1.
0 

2.
0 

3.
0 

4.
0 

5.
0 

6.
0 

7.
0 

8.
0 

9.
0 

10
.0

 

Jul 

Aug 

Sep  

Oct 

Nov  

Dec  

Jan  

Feb  

March  

Apr  

May  

June 

July  

20
16

 2
01

6 
20

16
 2

01
6 

20
16

 2
01

6 
20

16
 2

01
7 

20
17

 2
01

7 
20

17
 2

01
7 

20
17

 

U
n

e
m

p
lo

ym
e
n

t 
R

a
te

 %
 

S
a
n

ta
 C

ru
z 

C
o

u
n

ty
 

$2
.8

7 $2
.7

1 $2
.8

0 

$2
.8

3 

$2
.7

5 $2
.7

4 

$2
.9

1 

$2
.9

1 $3
.0

6 
$3

.0
7 

$3
.1

4 
$3

.1
1 

$2
.9

9 

 $
2.

40
  

 $
2.

50
  

 $
2.

60
  

 $
2.

70
  

 $
2.

80
  

 $
2.

90
  

 $
3.

00
  

 $
3.

10
  

 $
3.

20
  

Jul 

Aug 

Sep  

Oct  

Nov 

Dec 

Jan  

Feb  

March  

Apr 

May  

June  

July 

20
16

 2
01

6 
20

16
 2

01
6 

20
16

 2
01

6 
20

16
 2

01
7 

20
17

 2
01

7 
20

17
 2

01
7 

20
17

 

$
 G

a
so

li
n

e
 p

e
r 

G
a
ll
o

n
 

 S
a
n

 F
ra

n
ci

sc
o

-O
a
k
la

n
d

-S
a
n

 J
o

se
  
 

0 

50
,0

00
 

10
0,

00
0 

15
0,

00
0 

20
0,

00
0 

25
0,

00
0 

30
0,

00
0 

Ju
ly

 
A
ug

 
S
ep

t 
O

ct
 

N
ov

  
D

ec
  

Ja
n 

 
Fe

b 
M

ar
ch

  
A
pr

 
M

ay
 

Ju
ne

  
Ju

ly
 

20
16

 
20

16
 

20
16

 
20

16
 

20
16

 
20

16
 

20
16

 
20

17
 

20
17

 
20

17
 

20
17

 
20

17
 

20
17

 

Ridership 

Fi
xe

d 
R
ou

te
  

H
w

y 
17

 

To
ta

l  

  
  
  

  
  
  
  

  
  
  
  

  
  
  
  

  
  
 M

o
n

th
ly

 R
id

e
rs

h
ip

 –
 W

it
h

o
u

t 
U

C
S

C
  

Attachment A

18A.13



$
 I

n
 T

h
o

u
sa

n
d

s 
A

ct
u

a
l 

 
B

u
d

g
e
t 

 
B

u
d

g
e
t 

to
 

A
ct

u
a
l 

Fa
vo

ra
b

le
/

 
(U

n
fa

vo
ra

b
le

) 

O
pe

ra
ti
ng

 E
xp

en
se

s:
  

  
 L

ab
or

 -
 R

eg
ul

ar
 

$2
,5

23
 

$2
,7

33
 

$2
10

 

  
 L

ab
or

 -
 O

ve
rt

im
e 

$4
44

 
$2

75
 

($
16

9)
  

  
 F

ri
ng

e 
B
en

ef
it
s 

 
$3

,2
61

 
$3

,5
57

 
$2

96
 

  
 N

on
-P

er
so

nn
el

 E
xp

en
se

s 
$1

,1
85

 
$1

,4
48

 
$2

63
 

To
ta

l O
pe

ra
ti
ng

 E
xp

en
se

s:
 

$7
,4

13
 

$8
,0

13
  

$6
00

 

14
 

   
   

   
   

FY
18

 O
pe

ra
ti

ng
 E

xp
en

se
s 

Y
e
a
r 

to
 D

a
te

 a
s 

o
f 

A
u

g
u

st
 3

1
, 

2
0

1
7

: 
P

R
E
LI

M
IN

A
R

Y
 

17
%

 o
f 

Fi
sc

al
 Y

ea
r 

E
la

ps
ed

 

Attachment A

18A.14



1 

Attachment A

18A.15DISTRIBUTED AT 10/27/17 BOARD MEETING



C
a
b

ri
ll
o

 C
o

ll
e
g

e
 R

is
k
 

C
a
b

ri
ll
o

 O
p

e
ra

ti
n

g
 R

e
ve

n
u

e
 

FY
1

8
 

B
u

d
g

e
t 

 
A

d
o

p
te

d
 

0
6

/
2

3
/

2
0

1
7

 

FY
1

9
  

B
u

d
g

e
t 

 
A

d
o

p
te

d
 

0
6

/
2

3
/

2
0

1
7

 

O
p

e
ra

ti
n

g
 B

u
d

g
e
t:

 

C
o

n
tr

a
ct

 w
it

h
 C

a
b

ri
ll
o

 
($

20
0K

) 
($

45
0K

) 
Pe

nd
in

g 
S
tu

de
nt

 V
ot

e 
 

2 

FY
18

 &
 F

Y
19

  
N

on
-C

on
tr

ol
la

bl
e 

B
ud

ge
t 

R
is

ks
 

Attachment A

18A.16DISTRIBUTED AT 10/27/17 BOARD MEETING



R
T
C

 R
is

k
 

R
e
g

io
n

a
l T

ra
n

sp
o

rt
a
ti

o
n

 C
o

m
m

is
si

o
n

 (
R

T
C

) 
P

o
p

u
la

ti
o
n

 S
h

a
re

 (
P

U
C

 9
9

3
1

3
) 

 
T
D

A
-S

T
A

-S
G

R
 R

e
ve

n
u

e
 

FY
1

8
 

B
u

d
g

e
t 

 
A

d
o

p
te

d
 

0
6

/
2

3
/

2
0

1
7

 

FY
1

9
  

B
u

d
g

e
t 

 
A

d
o

p
te

d
 

0
6

/
2

3
/

2
0

1
7

 

O
p

e
ra

ti
n

g
 B

u
d

g
e
t:

 
T
D

A
-S

T
A

:1
00

%
 o

f 
th

e 
Po

pu
la

ti
on

 S
ha

re
 (

PU
C
 9

93
13

) 
is

 a
t 

ri
sk

 
du

e 
to

 t
he

 R
TC

 B
oa

rd
 r

ep
ro

gr
am

m
in

g 
th

es
e 

fu
nd

s 
to

 o
th

er
 

C
ou

nt
y 

pr
oj

ec
ts

  

($
1,

69
0K

) 
($

1,
95

1K
) 

C
a
p

it
a
l 
B

u
d

g
e
t:

 
T
D

A
-S

T
A

-S
G

R
 (

C
a
p

it
a
l)

: 
10

0%
 o

f 
th

e 
Po

pu
la

ti
on

 S
ha

re
 (

PU
C
 

99
31

3)
 is

 a
t 

ri
sk

 d
ue

 t
o 

th
e 

R
TC

 B
oa

rd
 r

ep
ro

gr
am

m
in

g 
th

es
e 

fu
nd

s 
to

 o
th

er
 C

ou
nt

y 
pr

oj
ec

ts
  

($
36

9K
) 

($
36

9K
) 

T
O

T
A

L 
R

T
C

 O
p

e
ra

ti
n

g
 a

n
d

 C
a
p

it
a
l 
B

u
d

g
e
t 

R
is

k
: 

($
2

,0
5

9
K

) 
($

2
,3

2
0

K
) 

  

3 

FY
18

 &
 F

Y
19

  
N

on
-C

on
tr

ol
la

bl
e 

B
ud

ge
t 

R
is

ks
 

Attachment A

18A.17DISTRIBUTED AT 10/27/17 BOARD MEETING



S
B

1
 R

e
p

e
a
l R

is
k
 

R
e
g

io
n

a
l T

ra
n

sp
o

rt
a
ti

o
n

 C
o

m
m

is
si

o
n

 (
R

T
C

) 
N

E
W

 T
D

A
-S

T
A

 P
U

C
 9

9
3

1
3

 &
 9

9
3

1
4

 
N

E
W

 T
D

A
-S

T
A

-S
G

R
 R

e
ve

n
u

e
 

FY
1

8
 

B
u

d
g

e
t 

 
A

d
o

p
te

d
 

0
6

/
2

3
/

2
0

1
7

 

FY
1

9
  

B
u

d
g

e
t 

 
A

d
o

p
te

d
 

0
6

/
2

3
/

2
0

1
7

 

O
p

e
ra

ti
n

g
 B

u
d

g
e
t:

 
T
D

A
-S

T
A

-S
B

1
: 

10
0%

 o
f 
th

e 
S
B
1 

is
 a

t 
ri
sk

 d
ue

 t
o 

po
te

nt
ia

l v
ot

er
 r

ep
ea

l 
($

1,
23

0K
) 

($
1,

76
6K

) 

C
a
p

it
a
l 
B

u
d

g
e
t:

 
T
D

A
-S

T
A

-S
G

R
 (

C
a
p

it
a
l)

:1
00

%
 is

 a
t 

ri
sk

 d
ue

 t
o 

po
te

nt
ia

l v
ot

er
 r

ep
ea

l 
($

73
7K

) 
($

73
7K

) 

T
O

T
A

L 
S

B
1

 R
e
p

e
a
l O

p
e
ra

ti
n

g
 a

n
d

 C
a
p

it
a
l B

u
d

g
e
t 

R
is

k
: 

($
1

,9
6

7
K

) 
($

2
,5

0
3

K
) 

  

4 

FY
18

 &
 F

Y
19

  
N

on
-C

on
tr

ol
la

bl
e 

B
ud

ge
t 

R
is

ks
 

Attachment A

18A.18DISTRIBUTED AT 10/27/17 BOARD MEETING



W
o

rs
t 

C
a
se

 N
o

n
-C

o
n

tr
o

ll
a
b

le
 R

is
k
 

FY
1

8
 

B
u

d
g

e
t 

 
A

d
o

p
te

d
 

0
6

/
2

3
/

2
0

1
7

 

FY
1

9
  

B
u

d
g

e
t 

 
A

d
o

p
te

d
 

0
6

/
2

3
/

2
0

1
7

 

O
p

e
ra

ti
n

g
 B

u
d

g
e
t:

 

C
o

n
tr

a
ct

 w
it

h
 C

a
b

ri
ll
o

 
($

20
0K

) 
($

45
0K

) 
Pe

nd
in

g 
S
tu

de
nt

 V
ot

e 
 

T
D

A
-S

T
A

-S
B

1
: 

T
D

A
-S

T
A

:1
00

%
 o

f 
th

e 
Po

pu
la

ti
on

 S
ha

re
 (

PU
C
 9

93
13

) 
is

 a
t 

ri
sk

 d
ue

 t
o 

th
e 

R
TC

 B
oa

rd
 r

ep
ro

gr
am

m
in

g 
th

es
e 

fu
nd

s 
to

 o
th

er
 

C
ou

nt
y 

pr
oj

ec
ts

 A
N

D
 1

00
%

 o
f 

th
e 

S
B
1 

is
 a

t 
ri
sk

 d
ue

 t
o 

po
te

nt
ia

l v
ot

er
 

re
pe

al
  

($
2,

30
5K

) 
($

2,
83

4K
) 

T
o

ta
l 
O

p
e
ra

ti
n

g
 B

u
d

g
e
t:

 
($

2
,5

0
5

K
) 

($
3

,2
8

4
K

) 

C
a
p

it
a
l 
B

u
d

g
e
t:

 
T
D

A
-S

T
A

-S
G

R
 (

C
a
p

it
a
l)

:1
00

%
 is

 a
t 

ri
sk

 d
ue

 t
o 

po
te

nt
ia

l v
ot

er
 r

ep
ea

l 
($

73
7K

) 
($

73
7K

) 

T
O

T
A

L 
W

o
rs

t 
C

a
se

 O
p

e
ra

ti
n

g
 a

n
d

 C
a
p

it
a
l B

u
d

g
e
t 

R
is

k
: 

($
3

,2
4

2
K

) 
($

4
,0

2
1

K
) 

 
 

5 

FY
18

 &
 F

Y
19

  
N

on
-C

on
tr

ol
la

bl
e 

B
ud

ge
t 

R
is

ks
 

Attachment A

18A.19DISTRIBUTED AT 10/27/17 BOARD MEETING



15
 

Attachment A

18A.20



DATE: October 27, 2017 

TO: Board of Directors 

FROM: Ciro Aguirre, Chief Operations Officer   

SUBJECT: CONSIDERATION OF AUTHORIZING THE CHIEF EXECUTIVE 
OFFICER (CEO) TO ENTER INTO A LEASE TO PURCHASE 
AGREEMENT WITH EDSON FINANCIAL, MOTORCOACH BROKER 
REPRESENTING PAUL REVERE TRANSPORTATION FOR THREE 
FORTY-FOOT NEW FLYER XCELSIOR BUSES 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to enter into a Lease to 
Purchase Agreement for a seventy-two (72) month lease period for three (3) 
New Flyer transit buses from Paul Revere Transportation in an amount not 
to exceed $1,660,708 

II. SUMMARY 

• Santa Cruz Metropolitan Transit District  (METRO) was apprised of three (3) 
2016 New Flyer forty (40) foot buses available for sale from Paul Revere 
Transportation through Motorcoach Broker  

• In discussions with Motorcoach Broker, it was determined that the three (3) 
buses were available under a Lease to Purchase option 

• METRO began discussions with Edson Financial to establish a Lease to 
Purchase Agreement not to exceed seventy-two months, which will be 
amortized, with no penalty for early full payment of the lease to purchase 
balance, upon availability of funding 

• Staff recommends that the Board of Directors authorize the CEO enter into an 
Lease to Purchase agreement with Edson Financial for the three (3) New 
Flyer buses from Motorcoach Broker representing Paul Revere 
Transportation.  

III. DISCUSSION/BACKGROUND 

On September 19, 2017 METRO was notified by Motorcoach Brokers of three (3) 
New Flyer Xcelsior buses that are for sale from Paul Revere Transportation, of 
Chelsea, Massachusetts. The buses are 2016 forty-foot CNG buses with less 
than 4,000 non-revenue miles logged, at a purchase price of $475,000 each. The 
buses are well apportioned, meet all ADA requirements and Buy America 
conditions, and have transferable extended engine and transmission warranties 
(see Attachments C & D). The buses were originally purchased by Paul Revere 
Transportation in order to provide additional bus service for the Massachusetts 

Santa Cruz Metropolitan 
Transit District 
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Bay Transportation Authority (MBTA). The additional services were not provided, 
but Paul Revere Transportation had made the purchase of these three buses, 
stored them, and now seeks to sell them.  

In discussions with Motorcoach Brokers, it was determined that the buses could 
be obtained through a Lease to Purchase option, allowing METRO to make 
monthly payments that would be applied to the purchase price of the buses with 
an annual 3.04 percent rate. METRO expressed interest in exercising a 72 month 
Lease to Purchase option with the ability to satisfy the purchase price if funding 
becomes available without a pre-payment penalty. 

Significant advantages in obtaining these three (3) New Flyer Xcelsior buses:  

• Avoiding manufacturers’ production period lead time of eighteen (18) months 
or longer  

• Reduction in the number of aging high mileage buses in METRO’s fleet  

• Improved rider experience  
  
Staff recommends that the Board authorize the CEO to enter into a Lease to 
Purchase Agreement for the three (3) New Flyer Xcelsior buses for a total 
amount not to exceed $1,560,708 for the 72 month lease period. An additional 
$100,000 is requested as contingency for additional one-time miscellaneous 
separate expenses for a total of $1,660,708.  

The contingency amount will be applied to additional expenses incurred by 
METRO such as: 

• Transport of buses from Chelsea, Massachusetts to Santa Cruz, California 

• Purchase and installation of six (6) Qpod mobility device restraint systems 

• Purchase and installation of three position bicycle racks  

• Miscellaneous nomenclature needed specific to METRO service  
Due to time constraints, a draft copy of the Lease Agreement and application are 
attached hereto (see Attachments A & B).  The final version of the Lease 
Agreement will be in form approved by General Counsel, and will substantially 
resemble the Draft Lease Agreement.  
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IV. FINANCIAL CONSIDERATIONS/IMPACT 

New Flyer Bus Lease to Purchase Proposal 

Table of Costs: 

 Item Description Cost Quantity Total 

1.  New Flyer Bus Purchase Price $475,000 3 (buses) $1,425,000 

2.  New Flyer Bus 72 Month Lease  
(Principal plus Interest) 

$520,236 
(per bus) 

3 (buses) $1,560,708 
 

3.  Lease Monthly Payment      $7,225.50  
      (per bus)   

3 (buses) $21,676 

4.  Yearly Payment  $21,676 
(per month) 

12 months      $260,118 
(per year) 

 

Related One-time Miscellaneous Expenses 

Table of Costs: 

 Item Description Cost Quantity Total 

1  Bus Transportation  
(Massachusetts to California) 

$14,000 3 $42,000 

2  QStraint Securement Retrofit 
(2 units per bus) 

$5,000 
(each) 

6 $30,000 

3  Three Position Bicycle Rack          $2,500  3 $7,500 

4  Other    $20,500 

5  Total Costs    

6  72 Month Lease  
(Principal & Interest) 

 3     $1,560,708 

7  One Time Related Miscellaneous 
Expenses 
(Lines 1, 2, 3, & 4)  

       $100,000 

8  Total   3    $1,660,708 

 

Funds to support the principal portion of the payments during Year 1 of this lease 
will come from the ‘Operating and Capital Reserve Fund.’ Staff is currently 
researching the ability to capitalize the interest as well. Staff will continue to 

New Flyer Lease   
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pursue other qualifying capital funding sources for Years 2 through 6 of this 
lease. If/when significant capital funds become available, the intention is to pay 
off the lease in full.    

V. ALTERNATIVES CONSIDERED 

• Do not authorize entering into Lease Agreement. This is not Recommended
as approximately one-third of METRO’s fleet consists of 1998 vintage Diesel
buses with engine mileage exceeding 700K,  indications of body fatigue and
no air conditioning.  As the years progress, additional buses will reach useful
life thresholds. Replacement of METRO’s oldest bus fleet is becoming critical
in order to update and maintain service levels with reliable equipment.

• Refurbish older buses to extend useful life.  METRO is currently performing a
refurbishment program, but the ratio of older fleet to newer fleet needs to
maintain a balance.  The cost of refurbishing a bus is approximately one-third
that of purchasing a new bus at this time.  The cost is increasing due to
environmental requirements to upgrade to costlier cleaner engines and
improved technology.  There is also risk in not readily identifying structural
fatigue that may compromise a refurbish on high mileage buses.   Detailed
information on why staff is not choosing current route, and why the posed
item is a better option

VI. ATTACHMENTS

Attachment A: Draft Lease Agreement  
Attachment B: KFG Lease Application 
Attachment C: New Flyer Specification Sheet 
Attachment D: Bus Photos 1 and 2  

Prepared by: Ciro Aguirre, Chief Operations Officer 

New Flyer Lease  

19.4



Board of Directors 
October 27, 2017 
Page 5 of 5 

VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

New Flyer Lease 
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Master TELP-California
KEYCORP CONFIDENTIAL - This is counterpart # _____ of _____ manually executed counterparts. Only counterpart # 1 constitutes chattel paper

The attached are provided as examples only. The Lessee and its attorneys are responsible to review for
compliance with law, including but not limited to compliance with all applicable open meeting laws and all other
applicable state and federal laws.
Please note the following:

1. We will not review document change requests until the transaction has been Credit approved
2. The docs are samples only, and subject to change

Attachment A
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KEYCORP CONFIDENTIAL - This is counterpart # _____ of _____ manually executed counterparts. Only counterpart # 1 constitutes chattel paper

Key Government Finance, Inc.
1000 South McCaslin Boulevard

Superior, CO 80027-9456
Monday, October 02, 2017

Sample Contact

Sample Muni Customer
1000 Sample Customer Dr
Superior, Colorado 80027

Re: Key Government Finance, Inc.
Property Schedule No. xx

Dear Contact:

Enclosed, please find two (2) sets of financing documents for your review and execution. (If these documents were emailed to
you, please print out two (2) sets.) Execute both sets and return all of the originals to my attention. The original sets of the
executed documents are required prior to funding your transaction. To expedite the return of these documents,
please overnight them to me:

KEY GOVERNMENT FINANCE, INC. ATTN: Bpumuni Group
1000 S. MCCASLIN BLVD, SUPERIOR, CO 80027

Only the person with Signing Authority, listed on the Lessee’s Certificate, should execute the
documents. For verification of original documents, please execute in blue ink. Upon closing, Key Government
Finance will return a fully executed original set for your files.

Please Note: All fully executed documents must be returned no later than November 01, 2017; otherwise, the
transaction is subject to re-pricing.

Executed documents required for funding are:
1. Master Tax-Exempt Lease/Purchase Agreement
2. Addendum/Amendment to Master Purchase Agreement
3. Property Schedule No. xx
4. Property Description and Payment Schedule (Exhibit 1)
5. Lessee’s Counsel’s Opinion (Exhibit 2)
6. Lessee’s Certificate (Exhibit 3)
7. Payment of Proceeds Instructions (Exhibit 4)
8. Acceptance Certificate (Exhibit 5)
9. Bank Qualified Tax-Exempt Obligation (Exhibit 6)
10. Certificate of Insurance and Proof of Abatement Insurance – Both are required prior to funding.
11. Notification of Tax Treatment with Tax Exemption Certificate or Letter – Required for annual state tax

audits.
12. Invoicing Instructions – Required in order to ensure that invoices are directed to the proper area in

your organization.
13. Escrow Agreement
14. Titles for vehicles, listing “Key Government Finance, Inc.” as first lienholder.

(MSO or title application noting lienholder information required prior to funding.)
15. IRS Form 8038-G or 8038-GC

Please contact either Leasing Manager Name at Leasing Manager Number or me at (xxx) xxx-xxxx with any questions.

Sincerely,

Bpumuni Group
Account Manager

Attachment A
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KEYCORP CONFIDENTIAL - This is counterpart # _____ of _____ manually executed counterparts. Only counterpart # 1 constitutes chattel paper

DOCUMENTATION CHECKLIST
 Master Tax-Exempt Lease/Purchase Agreement*

 Addendum/Amendment to Master Tax-Exempt Lease/Purchase Agreement*

 Property Schedule xx*

 Property Description and Payment Schedule - Exhibit 1

 Lessee’s Counsel’s Opinion - Exhibit 2. Exhibit 2 is the standard legal opinion used by Key Government Finance, Inc.
This opinion will need to be processed by your attorney on their letterhead. Your attorney will want to review the
Lease/Purchase Agreement.

 Lessee’s Certificate - Exhibit 3. Please fill in the date of the meeting of the governing body, referenced in section 1. We
would also like a copy of those minutes or board resolutions for our files.

 Payment of Proceeds Instructions - Exhibit 4. This is the Vendor payment information.

 Acceptance Certificate - Exhibit 5. The date of Acceptance will need to be filled in with the date the equipment is
installed and accepted.

 Bank Qualification Certificate - Exhibit 6

 Request for Certificate of Insurance & Proof of Abatement Insurance – Please fill out the form and fax it to your
insurance company. (Both are required prior to funding.)

 Notification of Tax Treatment - Please provide your State of Sales/Use Tax Exemption Certificate

 Invoicing Instructions – The information you provide enables us to invoice you correctly.

 Escrow Agreement
Please keep copies of Exhibit A (Form of Requisition of Costs of Property) and Schedule 1 (Disbursement
Schedule). When you are ready to disburse funds from Escrow, you will need to sign and fill in both Exhibit A and
Schedule 1. Along with those 2 forms, we will need copies of invoices. Exhibit 5 (Acceptance Certificate) will need
to be filled out when the project is complete and it is your final payment request.

 Invoice for 1st Payment

 IRS Form 8038-G or 8038-GC
The original form will be required for funding, which we will submit to the IRS on your behalf. Or, you may submit the
original completed form to the IRS directly. KGF will require a copy of the completed form and proof of filing prior to
funding

*The items above marked with an asterisk require a signature in the presence of a witness/attestor. The attesting of the
signature does not require a notary, but the signature of a person present at the time the document is signed.

Attachment A
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Master TELP-California
KEYCORP CONFIDENTIAL - This is counterpart # _____ of _____ manually executed counterparts. Only counterpart # 1 constitutes chattel paper

Master Tax-Exempt Lease/Purchase Agreement
California

BETWEEN: Key Government Finance, Inc. (the “Lessor”)
1000 South McCaslin Blvd.
Superior, CO 80027

AND: Sample Muni Customer (the "Lessee")
1000 Sample Customer Dr
Superior, Colorado 80027
Attention: Sample Contact
Telephone: (555) 123-9876

DATED: October 02, 2017

ARTICLE I

1.01 Definitions. The following terms will have the meanings indicated below unless the context clearly requires otherwise:

"Agent" means any agent for the Registered Owners, if any, to which all or a portion of Lessor's right, title and interest in, to and under
a Property Schedule and the Property under such Property Schedule may be assigned for the benefit of the Registered Owners of Lease
Participation Certificates in such Property Schedule.

"Agreement" means this Master Tax-Exempt Lease/Purchase Agreement, including all exhibits and schedules attached hereto.

"Commencement Date" is the date when the term of a Property Schedule and Lessee's obligation to pay rent thereunder commences,
which date shall be set forth in the Property Schedule.

"Event of Default" is defined in Section 13.01.

"Lease Participation Certificates" means certificates evidencing a right to receive a share of Rental Payments payable under a
Property Schedule and Purchase Price Payments payable under a Property Schedule and any other rights set forth herein with respect to the
Property under said Property Schedule.

"Lease Term" means, with respect to a Property Schedule, the Lease Term set forth in such Property Schedule, as provided in
Section 4.02.

"Lessee" means the entity identified as such in the first paragraph hereof, and its permitted successors and assigns.

"Lessor" means the entity identified as such in the first paragraph hereof, and its successors and assigns.

"Property" means, collectively, the property lease/purchased pursuant to this Agreement, and with respect to each Property Schedule,
the property described in such Property Schedule, and all replacements, repairs, restorations, modifications and improvements thereof or
thereto made pursuant to Section 8.01 or Article IX.

"Property Schedule" means a Property Schedule in the form attached hereto for Property Schedule 1. Subsequent Property
Schedules pursuant to this Agreement shall be numbered consecutively, beginning with Property Schedule 2.

"Purchase Price" means the amount that Lessee may, in its discretion, pay to Lessor to purchase the Property under a Property
Schedule, as provided in Section 11.01 and as set forth in the Property Schedule.

"Registered Owners" means the registered owners of Lease Participation Certificates in a Property Schedule as shown on the
registration books maintained by the Agent.

"Rental Payments" means the rental payments payable by Lessee under Article VI of this Agreement and each Property Schedule, as
set forth in each Property Schedule.

"Rental Payments Dates" means the rental payments dates for the Rental Payments as set forth in each Property Schedule.

"State" means the State of California.

"Vendor" means the manufacturer or contractor of the Property as well as the agents or dealers of the manufacturer or contractor from
whom Lessor or Lessee purchased or is purchasing all or any portion of the Property.

ARTICLE II

2.01 Property Schedules Separate Financings. Each Property Schedule executed and delivered under this Agreement shall be
treated as a separate financing, distinct from other Property Schedules. Without limiting the foregoing, upon the occurrence of an Event of
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KEYCORP CONFIDENTIAL - This is counterpart # _____ of _____ manually executed counterparts. Only counterpart # 1 constitutes chattel paper

Default with respect to a Property Schedule, Lessor shall have the rights and remedies specified herein with respect to the Property financed
and the Rental Payments payable under such Property Schedule, and except as expressly provided in Section 12.02 below, Lessor shall have
no rights or remedies with respect to Property financed or Rental Payments payable under any other Property Schedules unless an Event of
Default has also occurred under such other Property Schedules. EACH PROPERTY SCHEDULE MERGES ALL PRIOR UNDERSTANDINGS
AND CONSTITUTES THE FINAL AND COMPLETE AGREEMENT between Lessor and Lessee for the property. Documentation (e.g., orders
and invoices) between or among Lessee and any property/equipment vendor, dealer, distributor or manufacturer does not apply to any Property
Schedule or to Lessor.

ARTICLE III

3.01 Covenants of Lessee. As of the Commencement Date for each Property Schedule executed and delivered hereunder,
Lessee shall be deemed to represent, covenant and warrant for the benefit of Lessor, any Agent, and any Registered Owners, as follows:

(a) Lessee is a public body corporate and politic duly organized and existing under the constitution and laws of the State with
full power and authority to enter into this Agreement and the Property Schedule and the transactions contemplated thereby and to perform all of
its obligations thereunder.

(b) Lessee will do or cause to be done all things necessary to preserve and keep in full force and effect its existence as a body
corporate and politic. To the extent Lessee should merge with another entity under the laws of the State, Lessee agrees that as a condition to
such merger it will require that the remaining or resulting entity shall be assigned Lessee's rights and shall assume Lessee's obligations
hereunder.

(c) Lessee has been duly authorized to execute and deliver this Agreement and the Property Schedule by proper action by its
governing body, or by other appropriate official approval, and all requirements have been met and procedures have occurred in order to ensure
the validity and enforceability of this Agreement and the Property Schedule, and Lessee has complied with such public bidding requirements as
may be applicable to this Agreement and the Property Schedule and the acquisition by Lessee of the Property thereunder. On or before the
Commencement Date for the Property Schedule, Lessee shall cause to be executed an opinion of counsel in substantially the form attached to
the form of the Property Schedule as Exhibit 2.

(d) During the Lease Term for the Property Schedule, the Property thereunder will perform and will be used by Lessee only for
the purpose of performing essential governmental uses and public functions within the permissible scope of Lessee's authority.

(e) Lessee will provide Lessor with current financial statements, budgets and proof of appropriation for the ensuing budget year
and other financial information relating to the ability of Lessee to continue this Agreement and the Property Schedule in such form and
containing such information as may be requested by Lessor.

(f) Lessee will comply with all applicable provisions of the Internal Revenue Code of 1986, as amended (the "Code"), including
Sections 103 and 148 thereof, and the regulations of the Treasury Department thereunder, from time to time proposed or in effect, in order to
maintain the excludability from gross income for federal income tax purposes of the interest component of Rental Payments under the Property
Schedule and will not use or permit the use of the Property in such a manner as to cause a Property Schedule to be a "private activity bond"
under Section 141(a) of the Code. Lessee covenants and agrees that it will use the proceeds of the Property Schedule as soon as practicable
and with all reasonable dispatch for the purpose for which the Property Schedule has been entered into, and that no part of the proceeds of the
Property Schedule shall be invested in any securities, obligations or other investments except for the temporary period pending such use nor
used, at any time, directly or indirectly, in a manner which, if such use had been reasonably anticipated on the date of issuance of the
Agreement, would have caused any portion of the Property Schedule to be or become "arbitrage bonds" within the meaning of Section
103(b)(2) or Section 148 of the Code and the regulations of the Treasury Department thereunder proposed or in effect at the time of such use
and applicable to obligations issued on the date of issuance of the Property Schedule.

(g) The execution, delivery and performance of this Agreement and the Property Schedule and compliance with the provisions
hereof and thereof by Lessee does not conflict with or result in a violation or breach or constitute a default under, any resolution, bond,
agreement, indenture, mortgage, note, lease or other instrument to which Lessee is a party or by which it is bound by any law or any rule,
regulation, order or decree of any court, governmental agency or body having jurisdiction over Lessee or any of its activities or properties
resulting in the creation or imposition of any lien, charge or other security interest or encumbrance of any nature whatsoever upon any property
or assets of Lessee or to which it is subject.

(h) Lessee's exact legal name is as set forth on the first page of this Agreement. Lessee will not change its legal name in any
respect without giving thirty (30) days prior written notice to Lessor.

ARTICLE IV

4.01 Lease of Property. On the Commencement Date of each Property Schedule executed hereunder, Lessor will be deemed to
demise, lease and let to Lessee, and Lessee will be deemed to rent, lease and hire from Lessor, the Property described in such Property
Schedule, in accordance with this Agreement and such Property Schedule, for the Lease Term set forth in such Property Schedule.

4.02 Lease Term. The term of each Property Schedule shall commence on the Commencement Date set forth therein and shall
terminate upon payment of the final Rental Payment set forth in such Property Schedule and the exercise of the Purchase Option described in
Section 11.01, unless terminated sooner pursuant to this Agreement or the Property Schedule.

4.03 Delivery, Installation and Acceptance of Property. Lessee shall order the Property, shall cause the Property to be delivered
and installed at the locations specified in the applicable Property Schedule and shall pay all taxes, delivery costs and installation costs, if any, in
connection therewith. To the extent funds are deposited under an escrow agreement or trust agreement for the acquisition of the Property, such
funds shall be disbursed as provided therein. When the Property described in such Property Schedule is delivered, installed and accepted as to
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Lessee's specifications, Lessee shall immediately accept the Property and evidence said acceptance by executing and delivering to Lessor the
Acceptance Certificate substantially in the form attached to the Property Schedule.

ARTICLE V

5.01 Enjoyment of Property. Lessee shall during the Lease Term peaceably and quietly have, hold and enjoy the Property,
without suit, trouble or hindrance from Lessor, except as expressly set forth in this Agreement. No Registered Owner shall interfere with such
quiet use and enjoyment during the Lease Term so long as Lessee is not in default under the subject Property Schedule.

5.02 Location; Inspection. The Property will be initially located or based at the location specified in the applicable Property
Schedule. Lessor shall have the right at all reasonable times during business hours to enter into and upon the property of Lessee for the
purpose of inspecting the Property.

ARTICLE VI

6.01 Rental Payments to Constitute a Current Expense of Lessee. The Rental Payments and other amounts payable under this
Agreement for each budget year of Lessee or portion thereof during the Lease Term for each Property Schedule shall constitute the rental for
such budget year or portion thereof, and shall be paid by Lessee for and in consideration of the right to the use, and the continued quiet use
and enjoyment of the Property by Lessee for and during such budget year or portion thereof. Lessor and Lessee have agreed and determined
that such total rental is not in excess of the total fair rental value of the Property. In making such determination, consideration has been given to
the costs of the Property, the uses and purposes served by the Property, and the benefits therefrom that will accrue to the parties by reason of
this Agreement and to the general public by reason of Lessee's use of the Property.

6.02 Payment of Rental Payments. Lessee shall promptly pay Rental Payments under each Property Schedule, exclusively from
legally available funds, in lawful money of the United States of America, to Lessor in such amounts and on such dates as described in the
applicable Property Schedule, at Lessor's address set forth on the first page of this Agreement, unless Lessor instructs Lessee otherwise.
Lessee shall pay Lessor a charge on any delinquent Rental Payments under a Property Schedule in an amount sufficient to cover all additional
costs and expenses incurred by Lessor and Agent from such delinquent Rental Payment. In addition, Lessee shall pay a late charge of five
cents per dollar or the highest amount permitted by applicable law, whichever is lower, on all delinquent Rental Payments.

6.03 Interest Component. A portion of each Rental Payment due under each Property Schedule is paid as, and represents
payment of, interest, and each Property Schedule hereunder shall set forth the interest component (or method of computation thereof) of each
Rental Payment thereunder during the Lease Term.

6.04 Rental Payments to be Unconditional. SUBJECT TO SECTION 6.06, THE OBLIGATIONS OF LESSEE TO PAY THE
RENTAL PAYMENTS DUE UNDER THE PROPERTY SCHEDULES AND TO PERFORM AND OBSERVE THE OTHER COVENANTS AND
AGREEMENTS CONTAINED HEREIN SHALL BE ABSOLUTE AND UNCONDITIONAL IN ALL EVENTS WITHOUT ABATEMENT,
DIMINUTION, DEDUCTION, SET-OFF OR DEFENSE, FOR ANY REASON, INCLUDING WITHOUT LIMITATION, ANY DEFECTS,
MALFUNCTIONS, BREAKDOWNS OR INFIRMITIES IN THE PROPERTY OR ANY ACCIDENT, CONDEMNATION OR UNFORESEEN
CIRCUMSTANCES. THIS PROVISION SHALL NOT LIMIT LESSEE'S RIGHTS OR ACTIONS AGAINST ANY VENDOR AS PROVIDED IN
SECTION 10.02.

6.05 Budgeting for Rental Payments. Lessee hereby covenants to take such action as may be necessary to include all Rental
Payments and other amounts due hereunder in its annual budget and to make the necessary annual appropriations for all such Rental
Payments and other amounts, subject to Section 6.06. The covenants on the part of Lessee herein contained shall be deemed to be and shall
be construed to be ministerial duties imposed by law, and it shall be the ministerial duty of each and every public official of Lessee to carry out
and perform the covenants and agreements on the part of Lessee contained in this Agreement and the Property Schedules. The obligation of
Lessee to make Rental Payments or other payments due hereunder does not constitute an obligation of Lessee for which Lessee is obligated to
levy or pledge any form of taxation or for which Lessee has levied or pledged any form of taxation. The obligation of Lessee to make Rental
Payments or other payments hereunder does not constitute an indebtedness of Lessee, the State of California or any of its political subdivisions
within the meaning of any constitutional or statutory debt limitations.

6.06 Rental Abatement. Except to the extent of (a) amounts held in an escrow, trust or agency account to make Rental
Payments, or (b) amounts received in respect of rental interruption insurance or liquidated damages, Rental Payments due under a Property
Schedule shall be abated during any period in which, by reason of material damage, destruction or condemnation, there is substantial
interference with the use and right of possession by Lessee of the Property subject to such Property Schedule, or a material portion thereof.
The amount of abatement shall be such that the resulting Rental Payments represent fair consideration for the use and possession of the
portions of the Property not damaged, destroyed or condemned. Such abatement shall continue for the period commencing with the date of
such damage, destruction or condemnation and ending with the restoration of the affected Property to a condition which will permit the affected
Property to be used substantially as intended. In the event of such damage, destruction or condemnation, this Agreement shall continue in full
force and effect, except as set forth in Article IX or Article XI. Lessee waives the benefits of Cal. Civ. Code §§ 1932(2) and 1933(4), as they
may be amended from time to time, and any and all other rights to terminate this Agreement by virtue of any such damage or destruction.

6.07 Defeasance of Rental Payments. Lessee may at any time irrevocably deposit in escrow with a defeasance escrow agent for
the purpose of paying all of the principal component and interest component accruing under a Property Schedule, a sum of cash and non-
callable securities consisting of direct obligations of, or obligations the principal of an interest on which are unconditionally guaranteed by, the
United States of America or any agency or instrumentality thereof, in such aggregate amount, bearing interest at such rates and maturing on
such dates as shall be required to provide funds sufficient for this purpose. Upon such defeasance, all right, title and interest of Lessor in the
Property under said Property Schedule shall terminate. Lessee shall cause such investment to comply with the requirements of federal tax law
so that the exclusion from gross income of the interest component of Rental Payments on said Property Schedule is not adversely affected.

ARTICLE VII
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7.01 Title to the Property. Upon acceptance of the Property by Lessee and unless otherwise required by the laws of the State,
title to the Property shall vest in Lessee, subject to Lessor's interests under the applicable Property Schedule and this Agreement.

7.02 Personal Property. The Property is and will remain personal property and will not be deemed to be affixed to or a part of the
real estate on which it may be situated, notwithstanding that the Property or any part thereof may be or hereafter become in any manner
physically affixed or attached to real estate or any building thereon. If requested by Lessor, Lessee will, at Lessee's expense, furnish a waiver
of any interest in the Property from any party having an interest in any such real estate or building.

7.03 Security Interest. To secure the performance of all of Lessee's obligations under this Agreement, including without limitation
all Property Schedules now existing or hereafter executed, Lessee grants to Lessor, for the benefit of Lessor and its successors and assigns, a
security interest constituting a first lien on Lessee's interest in all of the Property, whether now owned or hereafter acquired, all additions,
attachments, alterations and accessions to the Property, all substitutions and replacements for the Property, and on any proceeds of any of the
foregoing, including insurance proceeds. Lessee shall execute any additional documents, including financing statements, affidavits, notices and
similar instruments, in form and substance satisfactory to Lessor, which Lessor deems necessary or appropriate to establish, maintain and
perfect a security interest in the Property in favor of Lessor and its successors and assigns. Lessee hereby authorizes Lessor to file all
financing statements which Lessor deems necessary or appropriate to establish, maintain and perfect such security interest.

7.04 Substitution. Lessee may substitute for all or any portion of the Property under a Property Schedule personal property of
approximately equal or greater market value and with an equal or greater useful life. In the event of any such substitution, Lessee shall deliver
to Lessor a certification that the personal property proposed to be substituted has approximately equal or greater market value and an equal or
greater useful life as the portion of the Property being substituted for, together with an opinion of counsel acceptable to Lessor to the effect that
the proposed substitution will not adversely affect the exemption of the interest components of Rental Payments under the Property Schedule
from federal income taxation. Lessee shall be responsible for all costs and expenses of Lessor, including counsel fees, for any such
substitution. Lessee shall cause all financing statements, fixture filings, certificates of title, affidavits, notices and similar instruments, to be
made or filed in a timely manner to secure and perfect the security interest of Lessor in the substituted property.

ARTICLE VIII

8.01 Maintenance of Property by Lessee. Lessee shall keep and maintain the Property in good condition and working order and
in compliance with the manufacturer's specifications, shall use, operate and maintain the Property in conformity with all laws and regulations
concerning the Property's ownership, possession, use and maintenance, and shall keep the Property free and clear of all liens and claims,
other than those created by this Agreement. Lessee shall have sole responsibility to maintain and repair the Property. Should Lessee fail to
maintain, preserve and keep the Property in good repair and working order and in accordance with manufacturer's specifications, and if
requested by Lessor, Lessee will enter into maintenance contracts for the Property in form approved by Lessor and with approved providers.

8.02 Liens, Taxes, Other Governmental Charges and Utility Charges. Lessee shall keep the Property free of all levies, liens and
encumbrances, except for the interest of Lessor under this Agreement. The parties to this Agreement contemplate that the Property will be used
for a governmental or proprietary purpose of Lessee and, therefore, that the Property will be exempt from all property taxes. The Rental
Payments payable by Lessee under this Agreement and the Property Schedules hereunder have been established to reflect the savings
resulting from this exemption from taxation. Lessee will take such actions necessary under applicable law to obtain said exemption.
Nevertheless, if the use, possession or acquisition of the Property is determined to be subject to taxation or later becomes subject to such
taxes, Lessee shall pay when due all taxes and governmental charges lawfully assessed or levied against or with respect to the Property.
Lessee shall pay all gas, water, steam, electricity, heat, power, telephone, utility and other charges incurred in the operation, maintenance, use,
occupancy and upkeep of the Property. Lessee shall pay such taxes or charges as the same may become due; provided that, with respect to
any such taxes or charges that may lawfully be paid in installments over a period of years, Lessee shall be obligated to pay only such
installments as accrue during the then current fiscal year of the Lease Term for such Property.

8.03 Insurance. At its own expense, Lessee shall maintain (a) casualty insurance insuring the Property against loss or damage
by fire and all other risks covered by the standard extended coverage endorsement then in use in the State and any other risks reasonably
required by Lessor in an amount equal to at least the outstanding principal component of Rental Payments, and (b) liability insurance that
protects Lessor from liability in all events in an amount reasonably acceptable to Lessor, (c) worker's compensation insurance covering all
employees working on, in, near or about the Property, and (d) rental interruption insurance with respect to said Property Schedule in an amount
equal to the principal component of Rental Payments due under said Property Schedule during the forthcoming two years; provided that Lessee
may self-insure against all such risks (other than rental interruption). All insurance proceeds from casualty losses shall be payable as
hereinafter provided in this Agreement. Insurance proceeds from rental interruption insurance shall be paid to Lessor and shall be credited
toward payment of the Rental Payments payable under the Property Schedule with respect to which the rental interruption occurred. All such
insurance shall be with insurers that are authorized to issue such insurance in the State. All such liability insurance and rental interruption
insurance shall name Lessor as an additional insured. All such casualty insurance shall contain a provision making any losses payable to
Lessor and Lessee as their respective interests may appear. All such insurance shall contain a provision to the effect that such insurance shall
not be canceled or modified without first giving written notice thereof to Lessor and Lessee at least thirty (30) days in advance of such
cancellation or modification. Such changes shall not become effective without Lessor's prior written consent. Lessee shall furnish to Lessor, on
or before the Commencement Date for each Property Schedule, and thereafter at Lessor's request, certificates evidencing such coverage, or, if
and to the extent that Lessee self-insures, a written description of its self-insurance program together with a certification from Lessee's risk
manager or insurance agent or consultant to the effect that Lessee's self-insurance program provides adequate coverage against the risks
listed above.

8.04 Advances. In the event Lessee shall fail to either maintain the insurance required by this Agreement or keep the Property in
good repair and working order, Lessor may, but shall be under no obligation to, purchase the required insurance and pay the cost of the
premiums thereof or maintain and repair the Property and pay the cost thereof. All amounts so advanced by Lessor shall constitute additional
rent for the Lease Term for the Property Schedule for which the Property is under and shall be due and payable on the next Rental Payment
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Date and Lessee covenants and agrees to pay such amounts so advanced by Lessor with interest thereon from the date such amounts are
advanced until paid at the rate of 12% per annum or the maximum amount permitted by law, whichever is less.

ARTICLE IX

9.01 Damage or Destruction. If (a) the Property under a Property Schedule or any portion thereof is destroyed, in whole or in
part, or is damaged by fire or other casualty, or (b) title to, or the temporary use of, the Property under a Property Schedule or any part thereof
shall be taken under the exercise or threat of the power of eminent domain by any governmental body or by any person, firm or corporation
acting pursuant to governmental authority, Lessor and Lessee will cause the Net Proceeds (as hereinafter defined) of any insurance claim,
condemnation award or sale under threat of condemnation to be applied to the prompt replacement, repair, restoration, modification or improve-
ment of the Property, unless Lessee shall have exercised its right to defease the Property Schedule as provided herein, or unless Lessee shall
have exercised its option to purchase Lessor's interest in the Property if the Property Schedule so provides. Any balance of the Net Proceeds
remaining after such work has been completed shall be paid to Lessee. For purposes of Section 8.03 and this Article IX, the term "Net
Proceeds" shall mean the amount remaining from the gross proceeds of any insurance claim, condemnation award or sale under threat of
condemnation after deducting all expenses, including attorneys' fees, incurred in the collection thereof.

9.02 Insufficiency of Net Proceeds. If the Net Proceeds are insufficient to pay in full the cost of any repair, restoration,
modification or improvement referred to in Section 9.01, Lessee shall (a) complete such replacement, repair, restoration, modification or
improvement and pay any costs thereof in excess of the amount of the Net Proceeds and, if Lessee shall make any payments pursuant to this
Section, Lessee shall not be entitled to any reimbursement therefor from Lessor nor shall Lessee be entitled to any diminution of the amounts
payable under Section 6.02, or (b) defease the Property Schedule pursuant to Section 6.07, or (c) exercise its option to purchase Lessor's
interest in the Property pursuant to the optional purchase provisions of the Property Schedule, if any. The amount of the Net Proceeds, if any,
remaining after completing such repair, restoration, modification or improvement or after such defeasance or purchase may be retained by
Lessee.

ARTICLE X

10.01 Disclaimer of Warranties. LESSOR MAKES NO (AND SHALL NOT BE DEEMED TO HAVE MADE ANY) WARRANTIES,
EXPRESS OR IMPLIED, AS TO ANY MATTER WHATSOEVER, INCLUDING, WITHOUT LIMITATION, THE DESIGN, OPERATION OR
CONDITION OF, OR THE QUALITY OF THE MATERIAL, EQUIPMENT OR WORKMANSHIP IN, THE PROPERTY, ITS MERCHANTABILITY
OR ITS FITNESS FOR ANY PARTICULAR PURPOSE, THE STATE OF TITLE THERETO OR ANY COMPONENT THEREOF, THE ABSENCE
OF LATENT OR OTHER DEFECTS (WHETHER OR NOT DISCOVERABLE), AND LESSOR HEREBY DISCLAIMS THE SAME; IT BEING
UNDERSTOOD THAT THE PROPERTY IS LEASED TO LESSEE "AS IS" ON THE DATE OF THIS AGREEMENT OR THE DATE OF
DELIVERY, WHICHEVER IS LATER, AND ALL SUCH RISKS, IF ANY, ARE TO BE BORNE BY LESSEE. Lessee acknowledges that it has
made (or will make) the selection of the Property from the Vendor based on its own judgment and expressly disclaims any reliance upon any
statements or representations made by Lessor. Lessee understands and agrees that (a) neither the Vendor nor any sales representative or
other agent of Vendor, is (i) an agent of Lessor, or (ii) authorized to make or alter any term or condition of this Agreement, and (b) no such
waiver or alteration shall vary the terms of this Agreement unless expressly set forth herein. In no event shall Lessor be liable for any incidental,
indirect, special or consequential damage in connection with or arising out of this Agreement, the Property Schedules, or the existence,
furnishing, functioning or use of any item, product or service provided for in this Agreement or the Property Schedules.

10.02 Vendor's Warranties. Lessor hereby irrevocably assigns to Lessee all rights that Lessor may have to assert from time to
time whatever claims and rights (including without limitation warranties) related to the Property against the Vendor. Lessee's sole remedy for
the breach of such warranty, indemnification or representation shall be against the Vendor of the Property, and not against Lessor, nor shall
such matter have any effect whatsoever on the rights and obligations of Lessor with respect to this Agreement, including the right to receive full
and timely payments hereunder. Lessee expressly acknowledges that Lessor makes, and has made, no representations or warranties
whatsoever as to the existence or the availability of such warranties of the Vendor of the Property.

10.03 Use of the Property. Lessee will not install, use, operate or maintain the Property improperly, carelessly, in violation of any
applicable law or in a manner contrary to that contemplated by this Agreement and the applicable Property Schedule. Lessee shall provide all
permits and licenses, if any, necessary for the installation and operation of the Property. In addition, Lessee agrees to comply in all respects
with all laws of the jurisdiction in which its operations involving any item of Property may extend and any legislative, executive, administrative or
judicial body exercising any power or jurisdiction over the items of the Property; provided that Lessee may contest in good faith the validity or
application of any such law or rule in any reasonable manner that does not, in the opinion of Lessor, adversely affect the interest of Lessor in
and to the Property or its interest or rights under this Agreement. Lessee shall promptly notify Lessor in writing of any pending or threatened
investigation, inquiry, claim or action by any governmental authority which could adversely affect this Agreement, any Property Schedule or the
Property thereunder.

10.04 Modifications. Subject to the provisions of this Section, Lessee shall have the right, at its own expense, to make alterations,
additions, modifications or improvements to the Property. All such alterations, additions, modifications and improvements shall thereafter
comprise part of the Property and shall be subject to the provisions of this Agreement. Such alterations, additions, modifications and
improvements shall not in any way damage the Property, substantially alter its nature or cause it to be used for purposes other than those
authorized under the provisions of state and federal law; and the Property, on completion of any alterations, additions, modifications or
improvements made pursuant to this Section, shall be of a value which is equal to or greater than the value of the Property immediately prior to
the making of such alterations, additions, modifications and improvements. Lessee shall, at its own expense, make such alterations, additions,
modifications and improvements to the Property as may be required from time to time by applicable law or by any governmental authority.

ARTICLE XI

11.01 Option to Purchase. Lessee shall have the option to purchase Lessor's entire interest in all of the Property subject to a
Property Schedule and to terminate any restrictions herein on the Property under such Property Schedule on the last day of the Lease Term for
a Property Schedule, if the Property Schedule is still in effect on such day, upon payment in full of the Rental Payments due thereunder plus
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payment of One (1) Dollar to Lessor. Lessee shall give written notice to Lessor of its intent to purchase Lessor's interest in the Property at least
sixty (60) days prior to the last day of the Lease Term for applicable Property Schedule. Upon exercise of the purchase option as set forth in
this Section 11.01 and payment of the purchase price under the applicable Property Schedule, and performance by Lessee of all other terms,
conditions and provisions hereof, Lessor shall deliver to Lessee all such documents and instruments as Lessee may reasonably require to
evidence the transfer, without warranty by or recourse to Lessor, of all of Lessor's right, title and interest in and to the Property subject to such
Property Schedule to Lessee.

11.02 Option to Prepay. Lessee shall have the option to prepay the Rental Payments due under a Property Schedule, but only if
the Property Schedule so provides, and on the terms set forth in the Property Schedule.

ARTICLE XII

12.01 Assignment by Lessor. Lessor's right, title and interest in, to and under each Property Schedule and the Property under
such Property Schedule may be assigned and reassigned in whole or in part to one or more assignees or subassignees by Lessor and, to the
extent of their interest, by any Registered Owner, without the necessity of obtaining the consent of Lessee; provided that (i) any assignment,
other than an assignment to or by a Registered Owner, shall not be effective until Lessee has received written notice, signed by the assignor, of
the name, address and tax identification number of the assignee, and (ii) any assignment to or by a Registered Owner shall not be effective
until it is registered on the registration books kept by the Agent. Lessee shall retain all such notices as a register of all assignees (other than
Registered Owners) and shall make all payments to the assignee or assignees designated in such register or, in the case of Registered
Owners, to the Agent. In the event that Lessor's interest in a Property Schedule and the Property thereunder is assigned to the Agent, Lease
Participation Certificates in that Property Schedule may be executed and delivered by the Agent to Registered Owners. Lessee agrees to
execute all documents, including notices of assignment and chattel mortgages or financing statements that may be reasonably requested by
Lessor or any assignee to protect its interests in this Agreement and the Property Schedules.

12.02 Property Schedules Separate Financings. Assignees of the Lessor's rights in one Property Schedule shall have no rights in
any other Property Schedule unless such rights have been separately assigned. Lessor may collectively assign two or more Property
Schedules with the same Commencement Date to the Agent for the purpose of causing the execution and delivery of Lease Participation
Certificates in the Property Schedules with the same Commencement Date. Such assignment shall occur on such Commencement Date and
upon such assignment all Property Schedules so assigned shall be treated as a single financing and a single Property Schedule with respect to
rights and remedies upon the occurrence of an Event of Default under this Agreement. Registered Owners rights with respect to the Property
Schedules shall be determined as provided in the escrow agreement or trust agreement relating to such Lease Participation Certificates.

12.03 Assignment and Subleasing by Lessee. NONE OF LESSEE'S RIGHT, TITLE AND INTEREST IN, TO AND UNDER THIS
AGREEMENT AND IN THE PROPERTY MAY BE ASSIGNED, SUBLEASED OR ENCUMBERED BY LESSEE FOR ANY REASON, WITHOUT
THE PRIOR WRITTEN CONSENT OF LESSOR.

12.04 Release and Indemnification Covenants. To the extent permitted by applicable law, Lessee shall indemnify, protect, hold
harmless, save and keep harmless Lessor from and against any and all liability, obligation, loss, claim and damage whatsoever, regardless of
cause thereof, and all expenses in connection therewith, including, without limitation, counsel fees and expenses, penalties and interest
(collectively, "Losses") arising out of or resulting from the entering into this Agreement, any Property Schedules hereunder, the ownership of
any item of the Property, the loss of federal tax exemption of the interest on any of the Property Schedules, the ordering, acquisition, use,
operation, condition, purchase, delivery, rejection, storage or return of any item of the Property or any accident in connection with the operation,
use, condition, possession, storage or return of any item of the Property resulting in damage to property or injury to or death to any person;
provided, however, that Lessee shall not be required to indemnify Lessor for Losses arising out of or resulting from Lessor's own willful or
negligent conduct, or for Losses arising out of or resulting from Lessor's preparation of disclosure material relating to Lease Participation
Certificates (other than disclosure material provided to Lessor by Lessee). The indemnification arising under this Section shall continue in full
force and effect notwithstanding the full payment of all obligations under this Agreement, or the applicable Property Schedule, or the termination
of the Lease Term for such Property Schedule for any reason.

ARTICLE XIII

13.01 Events of Default Defined. Any of the following shall constitute an "Event of Default" under a Property Schedule:

(a) Failure by Lessee to pay any Rental Payment under the Property Schedule or other payment required to be paid with
respect thereto at the time specified therein;

(b) Failure by Lessee to observe and perform any covenant, condition or agreement on its part to be observed or performed
with respect to the Property Schedule, other than as referred to in subparagraph (a) above, for a period of thirty (30) days after written notice
specifying such failure and requesting that it be remedied is given to Lessee by Lessor, unless Lessor shall agree in writing to an extension of
such time prior to its expiration; provided that, if the failure stated in the notice cannot be corrected within the applicable period, Lessor will not
unreasonably withhold its consent to an extension of such time if corrective action is instituted by Lessee within the applicable period and
diligently pursued until the default is corrected;

(c) Any statement, representation or warranty made by Lessee in or pursuant to the Property Schedule or its execution, delivery
or performance shall prove to have been false, incorrect, misleading or breached in any material respect on the date when made;

(d) Lessee shall (i) apply for or consent to the appointment of a receiver, trustee, custodian or liquidator of Lessee, or of all or a
substantial part of the assets of Lessee, (ii) be unable, fail or admit in writing its inability generally to pay its debts as they become due, (iii)
make a general assignment for the benefit of creditors, (iv) have an order for relief entered against it under applicable federal bankruptcy law, or
(v) file a voluntary petition in bankruptcy or a petition or an answer seeking reorganization or an arrangement with creditors or taking advantage
of any insolvency law or any answer admitting the material allegations of a petition filed against Lessee in any bankruptcy, reorganization or
insolvency proceeding; or
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(e) An order, judgment or decree shall be entered by any court of competent jurisdiction, approving a petition or appointing a
receiver, trustee, custodian or liquidator of Lessee or of all or a substantial part of the assets of Lessee, in each case without its application,
approval or consent, and such order, judgment or decree shall continue unstayed and in effect for any period of 60 consecutive days.

The foregoing provisions of Section 13.01 are subject to the following limitation: if by reason of force majeure Lessee is unable in
whole or in part to perform its agreements under this Agreement and the Property Schedule (other than the obligations on the part of Lessee
contained in Article VI hereof) Lessee shall not be in default during the continuance of such inability. The term "force majeure" as used herein
shall mean the following: acts of God; strikes, lockouts or other industrial disturbances; acts of public enemies; orders or restraints of any kind
of the government of the United States or of the State or any of their departments, agencies or officials, or any civil or military authority;
insurrections, riots, landslides, earthquakes, fires, storms, droughts, floods, explosions, breakage or accident to machinery, transmission pipes
or canals; or any other cause or event not reasonably within the control of Lessee.

13.02 Remedies on Default. Whenever any Event of Default exists with respect to a Property Schedule, Lessor shall have the
right, at its sole option without any further demand or notice, to take one or any combination of the following remedial steps:

(a) Without terminating the Property Schedule, and by written notice to Lessee, Lessor may declare all Rental Payments and
other amounts payable by Lessee thereunder to the end of the then-current budget year of Lessee to be due, including without limitation
delinquent Rental Payments under the Property Schedule from prior budget years, and such amounts shall thereafter bear interest at the rate of
12% per annum or the maximum rate permitted by applicable law, whichever is less;

(b) Lessor may terminate the Property Schedule, may enter the premises where the Property subject to the Property Schedule
is located and retake possession of the Property, or require Lessee, at Lessee's expense, to promptly return any or all of the Property to the
possession of Lessor at such place within the United States as Lessor shall specify, and Lessor may thereafter dispose of the Property in
accordance with Article 9 of the Uniform Commercial Code in effect in the State, continuing to hold Lessee liable for all costs and expenses
incurred by Lessor in exercising its remedies hereunder, including, without limitation, all costs and expenses of taking possession, removing,
storing and reconditioning the Property, and including, without limitation, all brokerage and attorneys fees;

(c) Without terminating the Property Schedule, Lessor may annually bring legal proceedings against Lessee for the Rental
Payments due under the Property Schedule to the end of the then current budget year, together with Lessor's costs and expenses associated
with taking such action, including attorneys fees;

(d) Without terminating the Property Schedule, Lessor may enter the premises where the Property subject to the Property
Schedule is located and retake possession of the Property, or require Lessee, at Lessee's expense, to promptly return any or all of the Property
to the possession of Lessor at such place within the United States as Lessor shall specify, and Lessor may thereafter sublease the Property for
the account of Lessee, continuing to hold Lessee liable for the difference between (i) the Rental Payments due each year, and (ii) the annual
net proceeds of any such sublease (after deducting all costs and expenses incurred by Lessor in the exercise of its remedies hereunder,
including, without limitation, all costs and expenses of taking possession, removing, storing and reconditioning the Property, and including,
without limitation, all brokerage and attorneys fees;

(e) By written notice to the Agent, if any, Lessor may instruct the Agent to apply all sums held by the Agent in any accounts
relating to the Property Schedule under the applicable escrow or trust agreement as provided in the applicable escrow or trust agreement.

(f) By written notice to any escrow agent (other than the Agent) who is holding proceeds of the Property Schedule, Lessor may
instruct such escrow agent to release all such proceeds and any earnings thereon to Lessor, such sums to be credited to payment of Lessee's
obligations under the Property Schedule;

(g) Lessor may take any action at law or in equity (except for acceleration of Rental Payments) that may appear necessary or
desirable to enforce or to protect any of its rights under the Property Schedule and this Agreement.

13.03 No Remedy Exclusive. No remedy herein conferred upon or reserved to Lessor is intended to be exclusive and every such
remedy shall be cumulative and shall be in addition to every other remedy given under this Lease now or hereafter existing at law or in equity.
No delay or omission to exercise any right or power accruing upon any default shall impair any such right or power or shall be construed to be a
waiver thereof, but any such right or power may be exercised from time to time and as often as may be deemed expedient. In order to entitle
Lessor to exercise any remedy reserved to it in this Article it shall not be necessary to give any notice, other than such notice as may be
required in this Article.

13.04 Costs and Attorney Fees. Upon the occurrence of an Event of Default by Lessee in the performance of any term of this
Agreement, Lessee agrees to pay to Lessor or reimburse Lessor for, in addition to all other amounts due hereunder, all of Lessor's costs of
collection, including reasonable attorney fees, whether or not suit or action is filed thereon. Any such costs shall be immediately due and
payable upon written notice and demand given to Lessee, shall be secured by this Agreement until paid and shall bear interest at the rate of
12% per annum or the maximum amount permitted by law, whichever is less. In the event suit or action is instituted to enforce any of the terms
of this Agreement, the prevailing party shall be entitled to recover from the other party such sum as the court may adjudge reasonable as
attorneys' fees at trial or on appeal of such suit or action or in any bankruptcy proceeding, in addition to all other sums provided by law.

ARTICLE XIV

14.01 Notices. All notices, certificates or other communications hereunder shall be sufficiently given and shall be deemed given
when delivered or mailed by certified mail, postage prepaid, to the parties hereto at the addresses immediately after the signatures to this
Agreement (or at such other address as either party hereto shall designate in writing to the other for notices to such party), to any assignee
(other than a Registered Owner) at its address as it appears on the registration books maintained by Lessee and to any Registered Owner at its
address as it appears on the registration books maintained by the Agent.
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14.02 Certification as to Arbitrage. Unless a separate Certificate as to Arbitrage is delivered on the Commencement Date, Lessee
shall be deemed to make the following representations and covenants as of the Commencement Date for each Property Schedule:

(a) The estimated total costs, including taxes, freight, installation, cost of issuance, of the Property under the Property Schedule
will not be less than the total principal amount of the Rental Payments.

(b) The Property under the Property Schedule has been ordered or is expected to be ordered within six months and the
Property is expected to be delivered and installed, and the Vendor fully paid, within one year from the Commencement Date. Lessee will pursue
the completion of the Property and the expenditure of the net proceeds of the Property Schedule with due diligence.

(c) Lessee has not created or established, and does not expect to create or establish, any sinking fund or other similar fund (i)
that is reasonably expected to be used to pay the Rental Payments under the Property Schedule, or (ii) that may be used solely to prevent a
default in the payment of the Rental Payments under the Property Schedule.

(d) The Property under the Property Schedule has not been and is not expected to be sold or otherwise disposed of by Lessee,
either in whole or in major part, prior to the last maturity of the Rental Payments under the Property Schedule.

(e) There are no other obligations of Lessee which (i) are being sold within 15 days of the Commencement Date of the Property
Schedule; (ii) are being sold pursuant to the same plan of financing as the Property Schedule; and (iii) are expected to be paid from
substantially the same source of funds.

(f) The officer or official who has executed the Property Schedule on Lessee's behalf is familiar with Lessee's expectations
regarding the use and expenditure of the proceeds of the Property Schedule. To the best of Lessee's knowledge, information and belief, the
facts and estimates set forth in herein are accurate and the expectations of Lessee set forth herein are reasonable.

14.03 Further Assurances. Lessee agrees to execute such other and further documents, including, without limitation, confirmatory
financing statements, continuation statements, certificates of title and the like, and to take all such action as may be necessary or appropriate,
from time to time, in the reasonable opinion of Lessor, to perfect, confirm, establish, reestablish, continue, or complete the interests of Lessor in
this Agreement and the Property Schedules, to consummate the transactions contemplated hereby and thereby, and to carry out the purposes
and intentions of this Agreement and the Property Schedules.

14.04 Binding Effect. This Agreement shall inure to the benefit of and shall be binding upon Lessor and Lessee and their
respective successors and assigns.

14.05 Severability. In the event any provision of this Agreement shall be held invalid or unenforceable by any court of competent
jurisdiction, such holding shall not invalidate or render unenforceable any other provision hereof.

14.06 Waiver of Jury Trials. UNLESS PROHIBITED BY LAW, LESSEE AND LESSOR HEREBY IRREVOCABLY WAIVE ALL
RIGHT TO TRIAL BY JURY IN ANY ACTION, PROCEEDING OR COUNTERCLAIM (WHETHER BASED ON CONTRACT, TORT OR
OTHERWISE) ARISING OUT OF OR RELATING TO THIS AGREEMENT OR THE ACTIONS OF LESSOR OR LESSEE IN THE
NEGOTIATION, ADMINISTRATION, PERFORMANCE OR ENFORCEMENT HEREOF.

14.07 Amendments, Changes and Modifications. This Agreement may be amended in writing by Lessor and Lessee to the extent
the amendment or modification does not apply to outstanding Property Schedules at the time of such amendment or modification. The consent
of the applicable assignee or Agent, if any, shall be required to any amendment or modification before such amendment or modification shall be
applicable to any outstanding Property Schedule.

14.08 Execution in Counterparts. This Agreement and the Property Schedules hereunder may be simultaneously executed in
several counterparts, each of which shall be an original and all of which shall constitute but one and the same instrument.

14.09 Applicable Law. This Agreement shall be governed by and construed in accordance with the laws of the State.

14.10 Captions. The captions or headings in this Agreement are for convenience only and in no way define, limit or describe the
scope or intent of any provisions or sections of this Agreement.
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IN WITNESS WHEREOF, Lessor and Lessee have caused this Agreement to be executed in their names by their duly authorized
representatives as of the date first above written.

Lessor: Key Government Finance, Inc. Lessee: Sample Muni Customer

By: By:

Name: Name:

Title: Title:

Attest By:

Name:

Title:
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Property Schedule No. xx
Master Tax-Exempt Lease/Purchase Agreement–California

This Property Schedule No. xx is entered into as of the Commencement Date set forth below, pursuant to that certain Master Tax-Exempt
Lease/Purchase Agreement (the "Master Agreement"), dated as of October 02, 2017, between Key Government Finance, Inc. and Sample Muni
Customer.

1. Interpretation. The terms and conditions of the Master Agreement are incorporated herein by reference as if fully set forth herein. Reference is
made to the Master Agreement for all representations, covenants and warranties made by Lessee in the execution of this Property Schedule,
unless specifically set forth herein. In the event of a conflict between the provisions of the Master Agreement and the provisions of this Property
Schedule, the provisions of this Property Schedule shall control. All capitalized terms not otherwise defined herein shall have the meanings
provided in the Master Agreement.

2. Commencement Date. The Commencement Date for this Property Schedule is October 02, 2017.

3. Property Description. The Property subject to this Property Schedule is described in Exhibit 1 hereto. Lessee shall not remove such property from
the locations set forth therein without giving prior written notice to Lessor. The Rental Payment Schedule for this Property Schedule is set forth in
Exhibit 1.

4. Opinion. The Opinion of Lessee's Counsel is attached as Exhibit 2.

5. Lessee's Certificate. The Lessee's Certificate is attached as Exhibit 3.

6. Proceeds. Lessor shall disburse the proceeds of this Property Schedule in accordance with the instructions attached hereto as Exhibit 4.

7. Acceptance Certificate. The form of Acceptance Certificate is attached as Exhibit 5.

8. Additional Purchase Option Provisions. In addition to the Purchase Option provisions set forth in the Master Agreement, Rental Payments
payable under this Property Schedule shall be subject to prepayment as follows: See termination amount in Exhibit 1 (Payment Schedule), subject
to per diem adjustment.

9. Bank Qualification Certificate. Attached as Exhibit 6.

10. Effective Interest Rate. X.xx%.

IN WITNESS WHEREOF, Lessor and Lessee have caused this Property Schedule to be executed in their names by their duly authorized
representatives as of the Commencement Date above.

Lessor: Key Government Finance, Inc. Lessee: Sample Muni Customer

By: By:

Name: Name:

Title: Title:

Attest By:

Name:

Title:
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EXHIBIT 1

Property Description and Payment Schedule
Re: Property Schedule No. xx, dated October 02, 2017, to Master Tax-Exempt Lease/Purchase Agreement dated

October 02, 2017, between Key Government Finance, Inc. and Sample Muni Customer.

The Property is as follows: The Property as more fully described in Exhibit A incorporated herein by reference and
attached hereto.

EQUIPMENT LOCATION: 851 Sample Pl, Superior, Colorado 80027

USE: Sample Equipment - This use is essential to the proper, efficient and economic functioning of Lessee or to the
services that Lessee provides; and Lessee has immediate need for and expects to make immediate use of substantially all
of the Property, which need is not temporary or expected to diminish in the foreseeable future.

Rental Payment Schedule

If the Due Dates are not defined in this Rental Payment Schedule, they shall be defined as the 1st day of each monthly
period of this Rental Payment Schedule commencing with the Acceptance Date.

Total Principal Amount: $1.00.

Payment
No. Due Date

Rental
Payment Principal Interest Termination

Amount

Lessee: Sample Muni Customer

By:

Name:

Title:
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EXHIBIT A
Property Description

Equipment as described in [Vendor Name and Quote Number], dated [Quote Date] (inserted below [if
less than 2 pages]), referred to an incorporated herein by this reference.
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EXHIBIT 2

Lessee's Counsel's Opinion

[To be provided on letterhead of Lessee's counsel.]

[Address to Lessor and Lessee]

RE: Property Schedule No. xx, dated October 02, 2017, to Master Tax-Exempt Lease/Purchase Agreement dated
October 02, 2017, between Key Government Finance, Inc. and Sample Muni Customer.

Ladies and Gentlemen:

We have acted as special counsel to Sample Muni Customer ("Lessee"), in connection with the Master Tax-Exempt
Lease/Purchase Agreement, dated as of October 02, 2017 (the "Master Agreement"), between Sample Muni Customer, as
lessee, and Key Government Finance, Inc. as lessor (“Lessor”), and the execution of Property Schedule No xx (the "Property
Schedule") pursuant to the Master Agreement and, if applicable, that certain Escrow Agreement dated as of October 02,
2017 by and among Lessee, Lessor and KeyBank National Association as Escrow Agent (the “Escrow Agreement”, and
collectively the “Transaction Documents”). We have examined the law and such certified proceedings and other papers as
we deem necessary to render this opinion.

All capitalized terms not otherwise defined herein shall have the meanings provided in the Transaction Documents.

As to questions of fact material to our opinion, we have relied upon the representations of Lessee in the Transaction
Documents and in the certified proceedings and other certifications of public officials furnished to us without undertaking to
verify the same by independent investigation.

Based upon the foregoing, we are of the opinion that, under existing law:

1. Lessee is a public body corporate and politic, duly organized and existing under the laws of the State, and
has a substantial amount of one or more of the following sovereign powers: (a) the power to tax, (b) the power of eminent
domain, and (c) the police power.

2. Lessee has all requisite power and authority to enter into the Transaction Documents and to perform its
obligations thereunder, including the account(s) opened pursuant to the Escrow Agreement.

3. The execution, delivery and performance of the Transaction Documents by Lessee has been duly authorized
by all necessary action on the part of Lessee.

4. All proceedings of Lessee and its governing body relating to the authorization and approval of the
Transaction Documents, the execution thereof and the transactions contemplated thereby have been conducted in
accordance with all applicable open meeting laws and all other applicable state and federal laws.

5. Lessee has acquired or has arranged for the acquisition of the Property subject to the Property Schedule,
and has entered into the Master Agreement and the Property Schedule, in compliance with all applicable public bidding laws.

6. Lessee has obtained all consents and approvals of other governmental authorities or agencies which may be
required for the execution, delivery and performance by Lessee of the Transaction Documents.

7. The Transaction Documents have been duly executed and delivered by Lessee and constitute legal, valid
and binding obligations of Lessee, enforceable against Lessee in accordance with the terms thereof, except insofar as the
enforcement thereof may be limited by any applicable bankruptcy, insolvency, moratorium, reorganization or other laws of
equitable principles of general application, or of application to municipalities or political subdivisions such as the Lessee,
affecting remedies or creditors' rights generally, and to the exercise of judicial discretion in appropriate cases.
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8. As of the date hereof, based on such inquiry and investigation as we have deemed sufficient, no litigation is
pending, (or, to our knowledge, threatened) against Lessee in any court (a) seeking to restrain or enjoin the delivery of the
Transaction Documents or of other agreements similar thereto; (b) questioning the authority of Lessee to execute the
Transaction Documents, or the validity of the Master Agreement or the Property Schedule, or the payment of principal of or
interest on, the Property Schedule; (c) questioning the constitutionality of any statute, or the validity of any proceedings,
authorizing the execution of the Transaction Documents; or (d) affecting the provisions made for the payment of or security for
the Transaction Documents.

9. The Lessee is a political subdivision within the meaning of Section 103 of the Internal Revenue Code of
1986, as amended, and the related regulations and rulings thereunder, and the portion of payments identified as the
interest component of the rents (as set forth in the payment schedule attached to the Property Schedule) will not be
includable in Federal gross income of the recipient under the statutes, regulations, court decisions and rulings existing on
the date hereof and consequently will be exempt from Federal income taxes.

This opinion may be relied upon by Lessor, its successors and assigns, and any other legal counsel who provides an
opinion with respect to the Transaction Documents.

Very truly yours,

By:
DO NOT SIGN THIS FORM – MUST BE ON LETTERHEAD OF LESSEE’S COUNSEL

Dated:
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EXHIBIT 3

Lessee's Certificate
Re: Property Schedule No. xx, dated October 02, 2017, to Master Tax-Exempt Lease/Purchase Agreement dated

October 02, 2017, between Key Government Finance, Inc. and Sample Muni Customer.

The undersigned attestor, being the duly elected, qualified and acting ______________________ of the Sample Muni
Customer ("Lessee") do hereby certify, as of October 02, 2017, as follows:

1. Lessee did, at a meeting of the governing body of the Lessee held ________________ by resolution or
ordinance duly enacted, in accordance with all requirements of law, approve and authorize the execution and delivery of
the above-referenced Property Schedule (the "Property Schedule") and the Master Tax-Exempt Lease/Purchase
Agreement (the "Master Agreement") by the following named representative of Lessee, to wit:

NAME OF EXECUTING OFFICIAL
(Official who signed the documents.)

TITLE
OF EXECUTING OFFICIAL

SIGNATURE
OF EXECUTING OFFICIAL

And/ Or

2. The above-named representative of the Lessee held at the time of such authorization and holds at the
present time the office set forth above.

3. The meeting(s) of the governing body of the Lessee at which the Master Agreement and the Property
Schedule were approved and authorized to be executed was duly called, regularly convened and attended throughout by
the requisite quorum of the members thereof, and the enactment approving the Master Agreement and the Property
Schedule and authorizing the execution thereof has not been altered or rescinded. All meetings of the governing body of
Lessee relating to the authorization and delivery of Master Agreement and the Property Schedule have been: (a) held
within the geographic boundaries of the Lessee; (b) open to the public, allowing all people to attend; (c) conducted in
accordance with internal procedures of the governing body; and (d) conducted in accordance with the charter of the
Lessee, if any, and the laws of the State.

4. No event or condition that constitutes, or with the giving of notice or the lapse of time or both would
constitute, an Event of Default (as such term is defined in the Master Agreement) exists at the date hereof with respect to
this Property Schedule or any other Property Schedules under the Master Agreement.

5. The acquisition of all of the Property under the Property Schedule has been duly authorized by the
governing body of Lessee.

6. Lessee has, in accordance with the requirements of law, fully budgeted and appropriated sufficient funds
for the current budget year to make the Rental Payments scheduled to come due during the current budget year under the
Property Schedule and to meet its other obligations for the current budget year and such funds have not been expended
for other purposes.

7. As of the date hereof, no litigation is pending, (or, to my knowledge, threatened) against Lessee in any
court (a) seeking to restrain or enjoin the delivery of the Master Agreement or the Property Schedule or of other
agreements similar to the Master Agreement; (b) questioning the authority of Lessee to execute the Master Agreement or
the Property Schedule, or the validity of the Master Agreement or the Property Schedule, or the payment of principal of or
interest on, the Property Schedule; (c) questioning the constitutionality of any statute, or the validity of any proceedings,
authorizing the execution of the Master Agreement and the Property Schedule; or (d) affecting the provisions made for the
payment of or security for the Master Agreement and the Property Schedule.

Sample Muni Customer
Attest By:

Title:

SOMEONE OTHER THAN THE EXECUTING OFFICIAL(S) SHOWN ABOVE MUST SIGN HERE.
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EXHIBIT 4

Payment of Proceeds Instructions
Key Government Finance, Inc.
1000 South McCaslin Blvd.
Superior, CO 80027

Re: Property Schedule No. xx, dated October 02, 2017, to Master Tax-Exempt Lease/Purchase Agreement
dated October 02, 2017, between Key Government Finance, Inc. and Sample Muni Customer.

Ladies and Gentlemen:

The undersigned, an Authorized Representative of the Lessee hereby requests and authorizes Lessor to disburse the net
proceeds of the Property Schedule as follows:

Name of Payee: ______________________________________

By check _______ By wire transfer _______

If by check, Payee's address: ______________________________________________

______________________________________________

______________________________________________

If by wire transfer, pay to:
Bank Name:

Bank Address:

Bank City, State, Zip:

Bank Phone:

For Account of:

Account No.:

ABA No.:

Sample Muni Customer

By: ________________________________________

Name: _____________________________________

Title: ______________________________________
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EXHIBIT 5

Acceptance Certificate

Key Government Finance, Inc.
1000 South McCaslin Blvd.
Superior, CO 80027

Re: Property Schedule No. xx, dated October 02, 2017, to Master Tax-Exempt Lease/Purchase Agreement dated
October 02, 2017, between Key Government Finance, Inc. and Sample Muni Customer.

Ladies and Gentlemen:

In accordance with the above-referenced Master Tax-Exempt Lease/Purchase Agreement (the "Master Agreement"), the
undersigned ("Lessee") hereby certifies and represents to, and agrees with, Key Government Finance, Inc. ("Lessor"), as
follows:

(1) The Property, as such terms are defined in the above-referenced Property Schedule, has been acquired,
made, delivered, installed and accepted on the date indicated below.

(2) Lessee has conducted such inspection and/or testing of the Property as it deems necessary and appropriate
and hereby acknowledges that it accepts the Property for all purposes.

(3) No event or condition that constitutes, or with notice or lapse of time, or both, would constitute, an Event of
Default (as such term is defined in the Master Agreement) exists at the date hereof.

Date: ________________________________

Sample Muni Customer
as Lessee

By: __________________________________

Name: _______________________________

Title: _________________________________
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EXHIBIT 6

Bank Qualified Tax-Exempt Obligation
Key Government Finance, Inc.
1000 South McCaslin Blvd.
Superior, CO 80027

Re: Property Schedule No. xx, dated October 02, 2017, to Master Tax-Exempt Lease/Purchase Agreement dated
October 02, 2017, between Key Government Finance, Inc. and Sample Muni Customer.

Bank Qualified Tax-Exempt Obligation

 (Check box for Bank Qualified designation)

Lessee hereby designates this Property Schedule as a "qualified tax-exempt obligation" as defined in Section
265(b)(3)(B) of the Code. Lessee reasonably anticipates issuing tax-exempt obligations (excluding private activity bonds other
than qualified 501(c)(3) bonds and including all tax-exempt obligations of subordinate entities of the Lessee) during the
calendar year in which the Commencement Date of this Property Schedule falls, in an amount not exceeding $10,000,000.00.

Non-Bank Qualified Tax-Exempt Obligation

 (Check box for Non-Bank Qualified designation)

Lessee reasonably anticipates issuing more than $10,000,000.00 in tax-exempt obligations in the calendar year of the
Commencement Date as defined in the Property Schedule.

**Note: ONE of the boxes above MUST be checked.

Lessee: Sample Muni Customer

By:

Name:

Title:
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**Please fill out this form and fax it to your insurance company**
Request for Certificate of Insurance

TO:
Insurance Carrier: (Name) _________________________

(Address) _________________________

(Address) _________________________

(Contact Name) ___________________________

(Contact Phone) ____________________________ _

(Contact Fax) ______________________________ _

FROM:
Customer/Lessee: Sample Muni Customer

1000 Sample Customer Dr
Superior, Colorado 80027
Contact Name: Sample Contact
Contact Phone: (555) 123-9876
Contact Fax: Input string was not in a correct format.

Sample Muni Customer is in the process of financing Sample Equipment with Key Government Finance, Inc.

Sample Muni Customer requests that Key Government Finance, Inc. be listed as "Key Government Finance, Inc.,
their successors and assigns" and that it be named ADDITIONAL INSURED as to liability coverage and LOSS
PAYEE as to property coverage. A copy of said certificate should be forwarded to Key Government Finance, Inc.
as described below.

NOTE: Coverage is to include:
(1) insurance against all risks of physical loss or damage to the Equipment;
(2) commercial general liability insurance (including blanket contractual liability coverage and products

liability coverage) for personal and bodily injury and property damage of not less than $1,000,000; and
(3) if applicable, automobile liability coverage of not less than $3,000,000.

Key Government Finance, Inc. is to receive 30 days prior written notice of cancellation or material change in
coverage. Qualifying language such as “endeavor to provide”; “but failure to do so shall impose no
obligation or liability of any kind upon the insurer, its agents or representative” or the like will NOT be
accepted and will delay funding.

 1. Please EMAIL or FAX this completed information to:
Key Government Finance, Inc.
Bpumuni Group, Account Manager
Phone Number: Input string was not in a correct format.
Email: Fax: Input string was not in a correct format.

 2. Please MAIL a Certificate of Insurance to:
Key Government Finance, Inc.
Attn: Collateral Services
1000 South McCaslin Blvd.
Superior, CO 80027

 3. Please CONTACT the Account Manager:
 When sending this Certificate.
 If this cannot be completed today.
 If you have any questions.
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Notification of Tax Treatment
Key Government Finance, Inc. is required to collect and remit sales/use tax in the taxing jurisdiction where your equipment will
be located. In the event we do not receive a valid sales tax exemption certificate prior to the date your lease commences, you
will be charged sales/use tax.

Personal property tax returns will be filed as required by local law. In the event that any tax abatements or special exemptions
are available on the equipment you will be leasing from us, please notify us as soon as possible and forward the related
documentation to us. This will ensure that your leased equipment will be reported correctly.

Please indicate below if you feel that your lease is subject to tax or whether a valid exemption exists.

_______ I agree that my lease is subject to sales/use tax.

_______ I am exempt from sales/use tax and I have attached a completed exemption certificate to Key Government
Finance, Inc.

_______ I have previously provided a completed exemption certificate to Key Government Finance, Inc. which is valid
for this transaction.

_______ I am exempt from state tax but subject to local tax. I have attached a completed exemption certificate.

_______ I have a valid abatement or property tax exemption (documentation attached).

If applicable to the tax rates in your state, are you outside the city limits or in an unincorporated area? _______

Additional comments:
______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Lessee: Sample Muni Customer

By:

Name:

Title:
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LESSEE INVOICE INSTRUCTIONS
(The information you provide enables us to invoice you correctly.)

Sample Muni Customer

BILL TO ADDRESS:

BILLING CONTACT:
First, M.I. and Last Name:
Title:
Phone Number:
Fax Number:

PURCHASE ORDER NUMBER:
Invoices require purchase order numbers: YES _________ NO _________
Purchase Order Number:

FEDERAL TAX ID NUMBER:

EQUIPMENT LOCATION (If different from Billing Address):

ADDITIONAL INFORMATION NEEDED ON INVOICE:
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Key Government Finance, Inc.
Financing Application for State & Local Government Customers

Lessee 
(Full Legal Name)

Federal Tax ID #

Street Address

City, State, and Zip

Dept. Using the Equipment

Customer Contact Ciro Aguirre Invoices to be sent to:

Title Chief Operations Officer Contact

Phone and Fax No. 831-4258951 Department Finance 

e-mail address Caguirre@scmtd.com Street Address 110 Vernon Street 

City, State, and Zip

Contract Signer Alex Clifford Phone and Fax No.

Title Chief Executive Officer e-mail address

Phone and Fax No. 831-426-6080 Special Instructions 

e-mail address Aclifford@scmtd.com 

1. Equipment Description:

Replacement

Nineteen Years

Yes

Source of funds for Date of most recent Audited Financial Statement:

proposed payments:

General Fund:   Yes Fiscal Year End:

Other (provide detail) _______________________________________

Self Insured?   Yes / No General Liability Coverage Limits: $______________

Submitted by 
(Name): Title:

Signature: Date:

 
Key Government Finance, Inc.
1000 S. McCaslin Blvd.
Superior CO  80027

Please note that we do require the copies of your audited annual financial statements in order to process your request.

Please mail the 2 most recent copies of your Audited Annual Financial Statements, plus a copy of this year's budget, to: 

General Liability Insurance Coverage limits in the amount of $1 Million is required. If applicable, automobile liability coverage of $3 million 
required.

Is the lessee a member of a managed risk pool? _______                                        If yes 
please provide the name and coverage amounts below.

If the lessee has additional commercial insurance coverage please provide coverage limits. 

10. Have you ever defaulted or non-appropriated on a lease or bond obligation?  NO

7. If you're upgrading existing equipment, is the existing equipment paid off?

Fund Balance:

$_________________

4. Have you issued or do you intend to issue more than $10 million in tax exempt debt during the current calendar year?         Yes / No

Replace aging 1998 vintage equipment and place these newer buses into Public Transit revenue service.

3. Why is the equipment essential?Our current fleet consists of approximately 22 1998 New Flyer diesel engine buses that have exceeded their life-cycle threshold.  It is the intent of 
METRO of aquire the three New Flyer Xcelsiors and place them into local revenue service to allow the decommissioning of three 1998 diesel 

5. Is the equipment replacement, upgrade, or additional to the department?

6. If replacement or upgrade, what is the age of the existing equipment?

9. Will any loan or grant monies be directly used to make the payments?  NO          

8. Have funds been appropriated for the payments due on the proposed financing during the current budgetary period?  YES

Three (3) 2016 New Flyer Xcelsior forty-foot Low Floor Compressed Natural Gas, ADA accessibleTransit Buses 

As of _________________

If so provide detail:

2. What is the purpose of the proposed equipment acquisition?

Santa Cruz Metropolitan Transit District  (aka - SC METRO)

110 Vernon Street 

Santa Cruz, CA  95060

94-2376658

Operations

Santa Cruz, CA  95060
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Option# Description Value Description (blank means unset) 
100-002 XCELSIOR COACH Xcelsior - 40' coach. 

\I LENGTH 
100-003 STRUCTURAL MATERIA L (B),Structural material - carbon steel/ferritic sst. 

100-004 FUEUPROPULSION Propulsion system - non-hybrid with ISL diesel engine. 
~~.iv-C..- v SYSTEM 

100-004a FUEL TYPE (B),Fuel type - diesel , compatible up to 20% biodiesel. 
Ll\a.. 

201-005 BUMPERS (B),Bumpers - Romeo Rim, three piece, front and rear bumpers. Rear has anti-ride feature. .,/ 
201-015 TOWING PROVISIONS (B),Front tow eyes - basic set-up, incorporated in front chassis. Tow adapters are required. ./ 
203-005 FRONT AXLE (B),Front axle - M.A.N. VOK-07-F, GAWR 15,873 lbs. With disc brakes. Hub mount, Knorr cylinders, Ferod!?' 

linino. 
203-005b SECUREMENT OF (S),Securement of brake linings - bonded. 

../ BRAKE LININGS 
203-005e BRAKE WEAR (A),Brake wear indication - M.A.N. end of life indication is required. 

INDICATION 
203-011 SHOCK ABSORBERS (S),Shock absorbers - Koni. 

203-050 FRT AXLE AND WHEEL (B),Front axle and wheel splash aprons - basic, full width, fore of axles and wheels. 
SPLASH APRONS 

204-005 REAR AXLE (B),Rear axle - M.A.N. 4.56:1 . Model HY-1350-F. GAWR 28,660. With disc brakes, hub mount, Knorr 
cvlinder Ferodo linino. 

204-005d REAR AXLE GEAR OIL (B),Rear axle gear oil - petroleum based. 

204-070 REAR AXLE DRAIN (B),Rear axle drain plug - magnetic external hex head. 
PLUGS 

204-140 REAR AXLE AND WHEEL (B),Rear axle and wheel splash aprons - one piece behind axle and two behind rr wheels. 
SPLASH APRONS 

205-005 TIRES (B),Tires - 305nOR/22.5, NFIL supplied Firestone CTRAZ (65mph). 
\Je..\e.~ 

205-010b WHEELS (A), Wheels - 22.5" x 8.25" steel. White powdercoat. 
\4 \co A-

209-005 POWER STEERING (B),Power steering pump - lxetic (Luk) power steering pump powered off engine accessory drive. 
PUMP 

209-005a POWER STEERING (S),Power steering hoses - NFIL (Manuli) Equator 2 and GH100 hose at steering box and NFIL (Manuli) 
HOSES Eouator 2 in enaine compartment. 

209-008 POWER STEERING (S),Power steering reservoir - required. 
RESERVOIR 

209-008a POWER STEERING LOW (A),Power steering low level fluid indicator - required at instrument panel. 
LEVEL FLUID INDICATOR 

209-008d POWER STEERING (B),Power steering drain plug - magnetic plug. 
DRAIN PLUG 

209-010 POWER STEERING UNIT ($) ,Steering box - Sheppard M110, power assisted, frame mounted. 

219-001a ENGINE,HP,TORQUE,TY (B),Engine - Cummins ISL 2015 diesel, 280 horsepower with 900 LB FT torque. Uses SCA (Selective 
PE Catalvtic Reduction) svstem to attain 2015 emissions standard. 

219-005a ENGINE AIR (B),Air compressor - Wabco HD 30.4, twin cylinder, turbo aspirated. 
COMPRESSOR 

219-005b STARTER (ELECTRIC) ($),Electric starter - Delco 42MT, 24 volt heavy duty cranking motor, with PLC cut-out. 

219-005d AL TERNA TOR NON- (B),Alternator - EMP. - HYBRIDS 
219-005e CUMMINS DIESEL FU EL (B),Cummins diesel fuel filters - for ISL's, Cummins primary and secondary fuel filter system. 

FILTERS 
219-005f CUMMINS ($ ),Cummins dipstick, location - static oil level indicator, on streetside of engine. 

DIPSTICK LOCATION 
219-005g ENGINE & TRANS FLUID (S),Fluid fill ID tags - for engine and transmission dipsticks. 

FILL TAGS 
219-005h ROAD SPEED (B),Road speed - top road speed is governed. Set at 65 MPH (105 KPH). 

~19-010 TRANSMISSION/HYBRID (B),Transmission - Allison B400R (with retarder). 
v DRIVE 

219-010a TRANSMISSION ($),Transmission shifting - foot on brake enables shift when in neutral. 
SHIFTING 

219-010b ALLISON (B),Allison transmission speeds - primary mode: 6 speed Performance, secondary mode: 6 speed Economy. 
TRANSMISSION SPEEDS 
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219·010d ALLISON NON-HYB (A),Allison non-hybrid transmission retarder· 3 stages from brake pressure switches (25%, 66% and 100% 

TRANS RETARDER retarder at 1 4 and 7 PSI\ . 
219-010f ALLISON TRANS FLUID (B),Allison transmission fluid level display· display provided. 

LEVEL DISPLAY 
219·010g ALLISON TRANS AUTO· (BJ.Allison auto-shift to neutral· not required. -~ ~ 

SHIFT TO NEUTRAL 
219-010h ALLISON (BJ.Allison transmission prognostics - the ECU program has Prognostics set to ON but DISABLED. The 

TRANSMISSION customer can ENABLE as desired. Prognostics: Oil Life Monitor, Filter Life Monitor, Transmission Health 
PROGNOSTICS Monitor. Must use Transvnd fluid. 

219·010m FUEL ECONOMY (S),Fuel economy feature · transmission is programmed to reduced engine load at stop. 
FEATURES 

219·010ma FUEL ECONOMY (S),Fuel economy feature· transmission is programmed to vehicle acceleration control. 
FEATURES 

219-010mb FUEL ECONOMY (S),Fuel economy feature· transmission is programmed to load based shift scheduling. 
FEATURES 

219·010md RELS DEACTIVATION (BJ.Reduced engine load at stop deactivation • brake release. 

219·010pa FLUID.ALLISON TRANS (B),Transmission fluid· Transynd synthetic. 

219-025 AIR CLEANER (B),Air cleaner· Donaldson. Reusable housing with disposable cartridge/filter. 

219·025a AIR RESTRICTION (B),Air restriction indicator (air filter minder gauge) • mounted to a bracket on the curbside of the engine 
INDICATOR 1aauoe/switchbox. 

219·035 EXHAUST SYSTEM (S),SST Exhaust system · Cummins diesel particulate filte r (DPF). 

219·035a EXHAUST TAIL PIPE (B),Exhaust tail pipe orientation · curved pipe set to 45 degrees to streetside. 
ORIENTATION 

219-035b EXHAUST BLANKETS (B),Cummins Diesel I CNG exhaust blankets - provided for the exhaust tubes. 
FOR CUMMINS DIESEL 
ORCNG 

219-045 ENGINE SWITCH BOX (BJ.Engine switch box - basic configuration with run control , start and engine compartment light switches. 
Located at curbside of center rear in enaine comoartment. 

219·045b ENGINE SPEED (A),Engine speed control at engine switch box· Morse throttle (controls engine RPM). ~ '1 
CONTROL AT SW BOX ' . 

219·050 ENGINE COMPT ($),Engine compartment gauges· CAN communicator programmable to multiple functions. Located al 
GAUGES BASIC enaine switchbox. 

219·090 P·CLIPS,ENGINE COMPT (B),Engine compartment and HVAC system p-clips • UMPCO 775 SST with high temperature boxed silicon 
&HVAC cushion orovided to secure air and fluid lines to structure. 

219·175 BELT GUARD (B),Belt guard· the engine pulley guard is provided with hinges. 

219·175a BELT GUARD LATCHING (B),Belt guard latching· rubber hood latch. 

219·195 OIL SAMPLING (A),Oil sampling· required for engine and transmission, using probalizer fittings. 

-+ 219·810 DEF(DIESEL EXH FLUID) (B),DEF (diesel exhaust fluid) tank· ·manual fill is set in the lower curbside fusebox access door with NFIL fill 
i--

TANK cao. 
l,i31 ·005 RADIATOR,CAC,HYDR (A),Radiator - EMP cooling system with full diagnostic capabilities (Individual fan speed control). Small 

'\I FLUID COOLER radiator with 8 fans XPL 1 D. 
231·010a ENGINE COMPARTMENT ($) ,Engine compartment and HVAC hoses - a combination NFIL (Manuli) Equator 1, Equator 2, Nozone and 

& HVAC HOSES GH100 hose for fluid and air system hoses. 

231-020 SURGE TANK (B),Surge tank· 5 gallon cylindrical SST tank. 

231 ·020a LOW COOLANT (S),Low coolant indication I sensors · an early warning sensor at the surge tank signals the instrument panel 
INDICATION I SENSORS Low Coolant telltale. A lower sensor signals engine shutdown and the Check Engine and Low Coolant 

telltales. 
231·020b SURGE TANK (BJ.Surge tank pressure test port - provided. 

PRESSURE TEST PORT 
231·020d SURGE TANK (B),Surge tank pressure relief valve - Radiator cap (LEV-A VENT), built into surge tank cap. 

PRESSURE RELIEF 
VALVE 

231·020e SURGE TANK SIGHT (S),Surge tank sight glass· graduated sight glass (glass material). 
GLASS 

231-040 COOLANT TUBES ($),Coolant tubes - SST. 

231·070 HYDRAULIC/POWER (A),Hydraulic I power steering system fluid • synthetic. 
STEERING SYSTEM 
FLUID 

231-075 COOLANT (B),Coolant fluid I antifreeze· 50/50 pre-mixed distilled water with ethylene glycol with anti-corrosion additive 
FLUID/ANTIFREEZE and bitterina aaent. Pink fluid. 

231·085 TRANSMISSION/HYBRID ($),Transmission oil cooler· B400 Rocore without sump 
DRIVE OIL COOLER 

-t -2S1-085a TRANSMISSION/HYBRID ($),Transmission I hybrid drive oil cooler hoses - NFIL (Manuli) Equator 1. 
OIL COOLER HOSES 
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231-120 COOLANT RECOVERY (S),Coolant Recovery tank - required. 

TANK 
234-005 WATER FIL TEA (B),Water filter - for Cummins, single release filter, pre-charged, with 1/4 turn ball shut-off valves. 

-1-
241-005 DIESEL FUEL TANK (B),Diesel fuel tank material - cross-linked polyethylene. 

MATERIAL 
'/- ~41-005a DIESEL TANK CAPACITY (B),Diesel fuel tank capacity and fill type - 100 useable US gallons. Pressure filled. 

AND FILL TYPE 

.~ 
241-005b DIESEL FILLER CAP (B),Diesel fuel fill cap - posi-snap flip type. 

241-005c DIESEL FUEL SENDER (S),Diesel fuel sender - required. 

241-005d DIESEL FUEL LEVEL (B),Diesel fuel level indication - not required. 
INDICATION 

241-010 DIESEL FUEL (S),Diesel fuel hoses in engine compartment - GH100. 
HOSES ENGINE COMPT 

241-010a DIESEL FUEL (S),Diesel fuel lines from fuel tank to bulkhead - orange, fuel grade nylon tubing. 

>,... LINES, TANK TO 
BULKHEAD 

246-001 AIR COMPRESSOR (S),Air compressor discharge line - Teflon 2807 SST braided hose. 
DISCHARGE LINE 

246-005 AIR TANKS (A),Air tanks - three dual compartment ceiling mounted tanks combining wet tank and rear brake tanks, 
accessories tank and kneelina tank front brake tank and emeraencv park brake release tank. 

246-005a EMERGENCY AIR BRAKE (A),Emergency air brake release air tank - required. 
RELEASE AIR TANK 

246-005b AIR TANK DRAIN (B),Air tank drain valves - manual. 
VALVES 

246-015 KNEELING (S),Kneeling - full front kneeling with rapid recovery. 

246-015b LEVELING VALVES (S),Leveling valves - Barksdale. 

246-020 DOOR INTERLOCK (B),Door interlock - applied to entrance and exit doors. Foot on brake to release interlock, applied via 
multiolex svstem oroarammina. 

246-040 DRIVER'S PARK BRAKE (B),Driver's park brake alarm - if the Master Run switch is in the OFF or PARK positions, the kneeling alarm 
ALARM is trinnered to alert the driver that the park brake is not set. 

246-040a PARK BRAKE (S),Park brake pressure setting - park brake light is activated at 60 psi. 
PRESSURE SETTING 

246-060 AIR DRYER (B),Air dryer - Bendix AD9 Tandem air dryer with IPC (Integrated Puraguard Cartridge). 

246-060a AIR DRYER LOCATION (S),Air dryer location - behind the rear streetside wheelhouse, on the bulkhead. 

246-060d AIR DRYER VOLTAGE (B),Air dryer voltage - 12 volt. 

246-065 PARK BRAKE (B),Park brake actuation - Pull To Apply. 
ACTUATION 

246-065a PARK/EMERG BRAKE (S),Park and emergency brake release control location - on side console. 
LOCATION 

246-105a REAR AIR CHARGE (S),Rear air charge fitting location - routed to curbside of engine. 
FITTING LOCATION 

246-105b REAR AIR CHARGE (B),Rear air charge connector type - male 1/4' NPT fitting. 
CONNECTOR TYPE 

246-105f MUFFLER (B),Muffler tank remote drain valve - required . t1 t\, 
TANK REMOTE DRAIN 

246-120 FRONT TOW (B),Front tow connector fitting - 1/4' male NPT fitting with tag. 
CONNECTOR 

246-120a FRONT AIR (B),Front air connector arrangement - located below the bumper, streetside. 
CONNECTOR 
ARRANGEMENT 

246-125 FRONT AIR CHARGE (B),Front air charge connector - 1/4" male NPT fitting with tag. 
CONNECTOR 

246-130 FLEXIBLE AIR LINES (S),Flexible air lines - Synflex colour coded. Green: rear service brakes and supplies. Red: front service 
brakes. Brown: parking brake. Black: accessories and brake hose. Yellow: compressor and governor. Blue: 
suspension. 

246-225 ABS (S),ABS braking system - Wabco. 

246-230 TRACTION CONTROL (B),Automatic traction control - Wabco system, to reduce drive wheel overspin. 

260-005a TWO BATTERIES.TYPE I (B),Batteries - two East Penn 80 maintainable batteries. 1400 CCA. Drop posts: 1/2' positive, 3/8 ' negative. 
MFR 

260-005d BATTERY CABLES (S),Battery cables - red heat shrink on 24 volt positive cable end and light blue heat shrink on 12 volt positive 
cable end. 
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260·010 BATTERY TRAY (B),Battery tray· extended slide out battery acid resistant polyethylene enclosure with SST sub frame, SST 

bearings and rubber isolation mounts. Located aft of the curbside rear wheelhouse. Note: battery access 
door ooens to the side. 

260·025 POSITIVE BATTERY (B),Positive battery disconnect switch · required with quick access through flip-open door. 
DISCONNECT SW 

260-030 BATTERY VOLTAGE (B),Battery voltage equalizer· Vanner 80 amp. 
EQUALIZER 

260-035 JUMP START (A),Jump start· Goodall. ./ 
MANUFACTURER 

260·035a JUMP START LOCATION (A),Jump start location • near the battery disconnect switch at the f~sebox. Accessible via the flip-open door. 

260·820 ROOF FAIRING I SKIRTS (B),Roof fairing I skirt enclosure • fairing with partial skirt for XD's. 
ENCLOSURE 

269·002 P.A. AMPLIFIER MFR I (A),P.A. amplifier manufacturer I type· Speakeasy II hands-free system. A one piece module includes the 
TYPE amolifier and microohone. 

269·002a SPEAKEASY II MODULE (B),Speakeasy II module location ·attached to the streetside A-pillar. 
LOCATION 

269·002d AUXILIARY JACK (A),Auxiliary jack locations· on forward facing side of the SOS box. 
LOCATION 

269·005 INTERIOR SPEAKER (B),lnterior speaker manufacturer· TCB. 
MFR 

269·005b PRIMARY INTERIOR (B),Primary interior speakers, quantity· six: four to light panels, two above rear bench. 
SPEAKERS QTY FOR 40' 

269·010 EXTERIOR (B),Exterior speaker, location • at basic location above entrance. Includes baffled cover. 
SPEAKERS LOCATION 

269·010a EXTERIOR SPEAKER (B),Exterior speaker manufacturer· Shekonic. 
MFR 

273-005 HEADLIGHTS (S),Headlights · NFIL Xcelsior LED low beam and halogen high beam headlights. 

273·005a DAY RUN HEADLIGHTS (B),Day run headlights· required. 

273-005b FRONT TURN SIGNALS (S),Front turn signals • NFIL amber LED. Integrated with headlight assembly. 

273-010 TAIL LIGHTS QTY PER (B),Tail lights quantity per side· four. ~'\.1. '\th SIDE 
273·010ab FOUR TAIL LIGHT (B),Four tail light arrangement (top to bottom) • amber, red, red, white. • 

ARRANGEMENT 
273·010b TAIL LIGHTS MFR (B),Red I amber tail light manufacturer· 4' Dialight LED. 

273·010d WHITE BACK-UP LIGHT (S),White back-up light manufacturer· 4" Dialight LED. 
MFR 

273·010e STOP LIGHTS ON WITH (B),Stop light activation by transmission retarder I regenerative braking • required. 
RTRDR/REGEN BRAKE 

273·010f STOP LIGHTS ON WITH (S),Stop light activation • when park brake or interlock are engaged. 
PARK BRAKE OR 
INTERLOCK 

273·015 CENTER STOP I (B),Center stop lights (red) · one Dialight 18' X 1' LED above the engine door. 
DECELERATION LIGHTS 

273-020 SIDE TURN (B),Side turn signals, type and quantity per side · 2 amber Dialight LED with guards. Lamps are at fore of all 
SIGNALS.TYPE I QTY wheelhouses except curbside front which is aft. For non-60' coaches. 
PER SIDE 

273·025 KNEELING/RAMP LIGHT (S),Kneeling I ramp deployment warning light at entrance· 2.5" Dialight LED. 
AT ENTRANCE 

273-035 MARKER / CLEARANCE (S),Marker and clearance lights • Dialight LED all around. 
LIGHTS 

273-040 REFLECTORS (S),Reflectors · self-adhesive decals installed at NFIL basic positions. 

273·045 REAR LICENCE PLATE (B),Rear licence plate light · LED. 
LIGHT 

273·050a TIMED SHUT-OFF,ENTR (B),Timed shut-off of entrance area lights (interior and/or exterior) ·the program is set to shut the lights off 
AREA LIGHTS when the door closes. 

273-055a TIMED SHUT·OFF,EXIT (S),Timed shut-off of exit area lights (interior and/or exterior) • the program is set to shut the lights off five 
AREA LIGHTS seconds after the door closes. 

277-005 INTERIOR PASSENGER (B).lnterior passenger lighting· TCB LED, 24 VDC. 
LIGHTING 

277·005f INTERIOR LED LIGHT (B), lnterior LED light functionality-first bank of light on each side turn on when entrance door is opened and 
FUNCTIONALITY off when door is closed. 

277·010a TINTED LED (B),Tinted LED passenger light covers · white for all lights. 
PASSENGER LIGHT 
COVERS 
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277-015 FAREBOX LIGHT (B),Farebox light - one swivel light with a replaceable LED bulb. 

277-020 DRIVER'S LIGHT (B),Driver's light - one sealed 2.5" white high output LED light. 

277-030 ENGINE COMPARTMENT (B),Engine compartment lights - four 1.38' LED lights. 
LIGHTS 

277-035 REAR DECK STEP LIGHT (S),Rear deck step light - LED. 

277-040 INTERIOR DOOR (B),lnterior door header lights - one LED strip light (approx 18' long) provided above exit (if applicable) and 
HEADER LIGHTS entrance doors. With anti-olare shield. 

277-055 EXIT AND ENTR MECH (A),Exit (if applicable) and entrance mechanism box lights - round LED with switch, at basic locations. 
BOX SERVICE LIGHTS 

277-070a REAR PLC AND (S),Rear PLC compartment and fusebox lights - provided, LED. 
FUSEBOX SERVICE 
LIGHTS 

280-001 PASSENGER SIGNAL (B),Passenger signal chimes - one basic electronic chime above driver. Chime has single tone which sounds 
CHIMES FOR NON-60' once for reoular activation twice for wheelchair oositions. 

280-002 PASSENGER SIGNAL (B),Passenger pullcords - yellow cords are required. 
PULLCORDS 

280-002a PASSENGER PULLCORD (B),Passenger pullcord hardware - Phillips. 
HARDWARE 

280-003 HORIZONTAL (B),Horizontal passenger signal pullcords - set at NFIL designated basic height. 
PASSENGER SIGNAL 
PULLCORDS 

280-005 LWR DECK VERT (B),Lower deck vertical passenger pullcords - four: at the first and second street and curbside pillars forward 
PULLCORDS FOR 40' of the face of the unner deck. 

280-005e SECUREMENT OF (B),Securement of vertical pullcords to horizontals - looped or clamped to the horizontal depending on the 
VERTICAL PULLCORDS location. 

280-010 FRONT STOP REQUEST (B), Front stop request sign type I position - Smartrend LED installed overhead between the front 
SIGN TYPE/POSITION wheelhouses. 

280-010a FRONT STOP REQU EST (B),Front stop request sign text - Stop Requested. 
SIGN TEXT 

280-010b FRONT STOP REQUEST (B),Front stop request sign lettering - upper case. 
SIGN LETIERING 

280-012 STOP REQUEST SIGN (B),Stop request sign colours - white letters on a red background. 
COLOURS 

280-015 PASS SIGNAL AT (A),Passenger signals at wheelchair positions - touch pads. 
WHEELCHAIR 
POSITIONS 

280-025 PUSH BUTION SIGNAL (B),Push button signal at exit - mounted facing aisle on stanchion fore of exit. 
AT EXIT 

284-001 ELECTRONIC CONTROL (S),Electronic control system - Vansco. 
SYSTEM 

284-001a SYSTEM VOLTAGE (S),System voltage - 24 VDC primary, 12 VDC secondary. 

284-001b SWITCHES (SJ.Switches - water resistant. 

284-001d SPARE INPUT/OUTPUT (S),Spare 1/0 (Input/Output) ports for multiplex system modules - minimum 10% input and 10% output. 
PORTS 

284-005g HAZARD WARNING (S),Hazard warning lights - front, side and rear lights flash for hazard warning. 
LIGHTS 

286-001 INSTRUMENT PANEL (S),lnstrument panel - acrylic material with luminescent lighting, with Vansco Instrument Panel Cluster 
module. 

286-001a SHIFT SELECTOR (S),Shift selector - located on instrument panel. 
LOCATION 

286-001b EXTERIOR LAMP TEST (S),Exterior lamp test - simultaneously depress both turn signals. 

286-010a SPEEDOMETER (S),Speedometer - part of Vansco instrument panel cluster. Set to display miles. With odometer (the display 
can be toaaled to show Trio1 Trio 2 enaine hours). 

286-010b AUDIBLE SOUND.TURN (B),Turn signal and hazard warning audible sound - using click sound for turn signal and for hazard warning. 
SIGNALS/HAZARDS 

286-055 DOOR MASTER SWITCH (B),Door master switch location - in sawtooth panel above driver. 
LOCATION 

286-055a RETARDER SWITCH (B),Retarder switch location - in sawtooth panel above driver. 
LOCATION 

286-065 SILENT ALARM (A),Silent alarm - required. 

286-070 DIAGNOSTICS PLUG (B),Diagnostic plug locations - under the front dash (left side of the steering column), at forward face of the P\-LOCATIONS SOS barrier (above driver) and at the enaine switch box.-
286-070a ACCESSORY POWER (A),Accessory power plug - at forward face of the SOS barrier (above driver). 

PLUG 
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289-001 SECUREMENT OF (S),Securement of harnesses - hellerman tyton clamps, with Panduit releasable cable ties. 

HARNESSES 
296-001 WIRING DECAL.REAR (S),Wiring decal, rear PLC and fusebox - provided, laminated. 

PLC AND FUSEBOX 
296-001a WIRING DECAL.SIDE (BJ.Wiring decal, side console - laminated, shipped loose. 

CONSOLE 
304-001a EXTERIOR PAINT TYPE (S),Exterior paint type - Axalta lmron Elite high solids polyurethane. 

I 

304-001d PAINTED JACK PADS (A),Painted jack pads - Safety Yellow. 

304-010 CORROSION (B),Corrosion protection - grit blasted frame, moisture cure zinc-rich primer (applied for 12 year warranty 
PROTECTION lorotection). anti-chio undercoatina corrosion oreventive coatina soraved inside frame tubes uo to roof line. 

304-015 EXTERIOR LOGOS,NFIL (B),Exterior logos, NFIL - required. 

304-020 NFIL SAFETY AND (A),New Flyer safety and maintenance related decal package - safety decals in English /Spanish, 
MAINTENANCE DECALS maintenance decals in Enalish. 

304-020b INTERIOR PASSENGER (A) ,lnterior passenger related decals, language - English I Spanish. 
RELATED 
DECALS LANGUAGE 

304-020d INTERIOR FLEET (B},lnterior fleet number decals - required. 
NUMBER DECALS 

304-025 KNEELING I RAMP (S),Kneeling I ramp decals - NFIL basic ramp & kneeling decal (red on white) and an arrow decal (red and 
DECALS black) orovided near the kneelina I ramo deolovment liahts. 

304-030 AIR TANK DECALS (B),Air tank decals - NFIL basic. 

304-035 EXT FLEET (B) ,E~rior fleet numbers, non-roof - required (reflective or non-reflective as per spec). 
NUMBERS NON-ROOF 601 - \&I~ 

306-005 FIRE EXTINGUISHERS (B),Fire extinguisher - 5 lb ABC class. With gauge, hose and mounting bracket. UL compliant for US 
customers. 

306-005a FIRE EXTINGUISHER (B),Fire extinguisher location - mounted on the forward face of the driver's barrier immediately above 
LOCATION luaaaae rack. 1 'l 

306-010 SAFETY TRIANGLES (B) ,Safety triangles - triangle reflector. 

306-010a SAFETY TRIANGLE (B},Safety triangle location - behind the driver. 
LOCATION 

350-002a FIXED PEDAL (B},Brake I Throttle pedal angle - both set at 45 degrees from pedal to floor. 
BRAKE/THROTTLE 
ANGLE 

350-005 BRAKE VALVES (B),Brake valve - E6. 

350-015 TURN SIGNAL (B),Turn signal switches - basic switches, floor mounted. 
SWITCHES 

. 
350-015a DIMMER SWITCH (B},Dimmer switch - basic foot switch. 

350-015b P.A. SYSTEM SWITCH (A),P.A. system switch - Speakeasy system foot switch. 

350-015d HAZARD WARNING (A) ,Hazard warning light switch location - on side console with~·~¢-'~ 
LIGHT SW LOCATION 

350-030 STEERING COLUMN (B) ,Steering column - Douglas Autotech with tilt and telescopic features. 

350-030a STEERING WHEEL (B).Steering wheel - 2 spoke, 18" diameter hard padded (molded urethane). 

350-035 DUAL HORN (S),Dual horn - provided with splash shield. 

400-001a JACKING I LIFTING PADS (B),Jacking / lifting pads - 4' diameter pads at front and rear chassis. 

420-005 DEFROSTER ACCESS (B),Defroster access door - top hinged with two gas struts, quarter turn 5/16" square key quad latches. 
DOOR 

420-010 EXTERIOR SIDE PANELS (S),Exterior lower side panels - fiberglass. 

420-035a CURB & STREET (B),Struts for curb and street side engine compartment, battery compartment and side console access doors 
ENG,S/CONS supported by gas struts. 
DOORS STRUTS 

420-035d CURB SIDE ENGINE (B),Curb side engine compartment door - includes battery disconnect switch access door (using a gas strut) 
COMPTDOOR and a DEF manual fill access door set in lower oart of the door. 

420-035e BATTERY (B),Battery compartment door - solid door located aft of the curb side rear wheel, separate from the engine 
COMPARTMENT DOOR comoartment. 

420-035f STREET SIDE ENGINE (B) ,Streetside engine (radiator) access door - with wavy screen. 
COMPTDOOR 

1 420-040 DIESEL FUEL FILL DOOR (B),Diesel fuel fill door - basic hinged door located forward of the curbside rear wheelhouse. 

420-040a SURGE TANK DOOR (B),Surge tank door - basic hinged door. 
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420-045 SIDE CONSOLE DOOR (S),Side console door latches - quarter turn chrome plated 5/16' square key quad latches. 

LATCHES 
420-050 ENGINE DOOR (B),Engine door - solid door with built-in handle. 

420-050a ENGINE DOOR STRUTS (B),Engine door struts - two, the streetside strut has a locking mechanism. 

420-050b ENGINE DOOR LATCHES (B),Engine door latches - quarter turn chrome plated 5/16' square key quad latches. 

420-050e REAR LICENSE PLATE (B),Rear license plate retention - centered with bottom retainer and two upper inserts. 
RETENTION 

420-060 RAIN GUTTER (S),Rain gutter - .44' cross section bonded. 

420-065 ROOF HATCHES/ (B),Roof hatches I vents - one basic hatch at the rear 24' X 24'. 
VENTS 

420-065a ROOF HATCH (B),Roof hatch instruction language - English. 
INSTRUCTION 
LANGUAGE 

420-070 WIPERS (B),Wipers - wet arm Sprague 24 volt electric. Intermittent. 

420-075 WINDSHIELD WASHER (B),Washer bottle - 5 US gallon with electric powered pump. 
BOTTLE 

420-075a WINDSHIELD WASHER (S),Windshield washer fill location - accessed via a flip-out door built into the exterior side console access 
FILL LOCATION door. 

420-080 LOWER DRIVER'S VENT (B),Lower driver's vent - provided. 

420-120 FENDERS (B),Fenders - molded polyurethane. 

420-125 EXTERIOR UPPER REAR (B),Exterior upper rear - fiberglass panel with no door and no window. 

420-130 LOWER IMPACT PANELS (A),Lower impact panels - removable non-painted light grey lexan (GY7D185) impa~_r.t~istant panels. 

420-135 FRONT LICENSE PLATE (B),Front license plate location - on center of defroster door. 
LOCATION 

420-135a FRONT LICENSE PLATE (B),Front license plate retention - four inserts. 
RETENTION 

421-010 INSULATION,SIDEWALL (S),lnsulation, sidewall and roof - polyisocyanurate foam. meets Docket 90 spec. 
AND ROOF 

421-020 INSULATION.EXHAUST (S),Exhaust cavity insulation - Heat-resistant fiberglass mat. 
CAVITY 

421-030 ENGINE COMPARTMENT (S),Engine compartment insulation - noise reduction acoustical foam, retained by perforated aluminum 
INSULATION panels. 

422-002 INTERIOR HARDWARE (C),INTERIOR HARDWARE - Tamper-Proof Required 

422-005 CEILING PNLS AFT OF (B),Ceiling panels aft of the front wheelhouses (including rear PLC) - Antique white plastic, SST trim. 
FRT W/HS INCL RR PLC 

422-005a CEILING I HVAC COVER (B),Ceiling I HVAC cover panels above front wheelhouses - Antique White fiberglass. 
PANELS ABOVE FRT 
W/HS 

422-006 ENTRANCE I DRIVER'S (B),Entrance/driver's area panels colour - black. Includes dash, dest sign clout, ent. mech. box, driver's 
AREA PANELS COLOUR o/head oanels. and if used ent. floor heat duct frt. RH harness cover is black oowder coated alum. 

422-006b DRIVER'S CEILING (B),Driver's ceiling panel material - melamine. 
PANEL MATERIAL 

422-009 INTERIOR PIER PANEL (B),lnterior pier panel material - thermoplastic. 
MATERIAL 

422-010 PIER PANEL COLOUR (B),Pier panel colour - Antique white, thermoplastic. 

422-015b INTERIOR SIDEWALL (B),lnterior sidewall melamine colour - Charcoal Grey Gloss. 
MELAMINE 

422-025 INTERIOR ENGINE (S),lnterior engine compartment access panel - there is a single hinged panel under the rear seat. 
COMPT ACCESS PANEL 

422-035 INTERIOR UPPER REAR (B),lnterior upper rear panel - bulkhead panel covered with carpet I fabric material. Does not have large 
PANEL central access door. 

422-035a CARPET I FABRIC,UPR (B),Upper rear interior carpeted I fabric panel - Charcoal Grey carpet with 1/2" plywood backing. 
REAR INT PANEL 

422-035e C/S,S/S RR BULKHEAD (B),Curb and street side rear bulkhead access panels - carpeted DB plywood. 
ACCESS PANELS 

422-050a HRNS/AIR LINE COVERS (B),Harness I air line covers at upper deck - painted flat black. 
AT UPPER DECK 

422-060 FRT DEST SIGN DOOR (B),Front destination sign door latches - short wing quad latches. 
LATCHES 
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422-061 DRIVER'S OVERHEAD (S),Driver's overhead panel - with locker. 

PANEL 
422-061a DRIVER'S LOCKER (B),Driver's locker latch - short wing quad latch. 

LATCH 
422-065 DRIVER'S COAT HOOK (B),Driver's coat hook and strap - located on the forward face of the harness cover behind the driver. 

AND STRAP 
422-070 SECURE DIAGNOSTIC (B),Secure diagnostic station - above street side front wheelhouse. Incorporates driver's barrier. With four 

STATION Take One pockets. Quantity of trays as per customer and I or as per electronic equipment within 
comoartment. 

422-070a SOS ENCLOSURE (B),SDS enclosure colour - Flat Black with Cashmere Black melamine panel. 
COLOUR 

422-070b SOS ENCLOSURE DOOR (B),SDS enclosure door latches - 5/16" square key quad latch. 
LATCHES 

422-085 FRONT SUNVISOR I (B),Front rollerblind - black blind. Scissor type with 20" travel. 
ROLLERBLINDS 

422-085a SIDE (B),Side rollerblind - black blind. Scissor type with 20" travel. 
SUNVISOR/ROLLERBLIN 
D 

422-090 SQUARE KEYT-HANDLE (B),Square key I-handle - located at lower left of driver. 

422-105 ENTRANCE MECHANISM ($),Entrance mechanism box door latches - two short wing quad latches. 
BOX DOOR LATCH 

422-160 GRAB HANDLE NEAR (B),Grab handle near front roof hatch - not required . 
FRONT ROOF HATCH 

450-010 FLOORING (B),Flooring - lower deck uses pressure treated NT ACQ plywood. Upper deck uses composite for step and 
floor to the rear wheelhouses and NT DB ACQ olvwood to the rear. 

450-013 DRIVESHAFT I (B),Driveshaft I transmission access panels - one panel only set in the floor to access the driveshaft. 
TRANSMISSION ACCESS 
PANELS 

450-025a ALTRO FLOOR (A),Altro floor covering - Black TFM 27892 (2. 7 mm I 0.11 ·thick) for aisle and undersea ts. 1,'t, 
COVERING 

450-025e STEP TO UPPER DECK (B),Step to upper deck - yellow anti-slip coating is applied to the edges and vertical faces of the step. 

450-025f STANDEE LINE (B),Standee line - yellow. 

450-025g ENTRANCE NOSING (B),Entrance nosing - nosing is 2" wide yellow anti-skid applied to the ramp. 

450-025h EXIT NOSING (B),Exit nosing - 2.5" yellow nosing for Altro I Tarabus flooring. 

450-025j REAR SEAT RISER (B),Rear seat riser covering material - same material and colour as used for the flooring. 
COVERING MATERIAL 

450-030 DRIVER'S PLATFORM (A),Driver's platform flooring - Altro. 
FLOORING 

450-030a DRIVER'S PLATFORM (B),Driver's platform trim - SST. 
TRIM 

450-045 OUTER WHEELHOUSES (B),Outer wheelhouses - SST front and rear. 

450·055 INTERIOR FRONT (B),lnterior front wheelhouse (luggage rack) colours - Matte black, painted stipple. An LED aisle light is 
W/HOUSE (LUGG RACK) provided on the streetside. Also, SST scuff guards are provided. 
COLOURS 

460-005 WINDSHIELDS (B),Windshield - 72% light transmittance green laminated. With blue shade band for street and curb sides .. 

460-005a WINDSHIELD (B),Windshield protective film - required for coach delivery beyond a 500 mile radius of Final Assembly. 
PROTECTIVE FILM 

460-010 PASS I DRVR'S (B),Passenger and driver's windows, manufacturer - Arow Global (Stormtite) non-flush mounted .. 
WINDOWS 
MANUFACTURER 

460-010b NON-FLUSH (C),Non-flush passenger windows - bottom slider, top is fixed. 

""' 
PASSENGER WINDOWS # A {J/ 

460-010e NON-FLUSH WINDOW (C),Non-flush window glazing - grey, 28% light transmittance, laminated."' J (\' .r ,.f ./ 
GLAZING 

460-010g NON-FLUSH WINDOW (C),Non-flush window lockes - Allen key set-screw on slider I /~t\ LOCKS 
460-010h WINDOW FRAME (B),Window frame colour - all window frames are black anodized. I • 

COLOUR 
460-010j WINDOW EMERGENCY ($),Emergency egress windows - minimum quantity based on FMVSS requirements or the customer spec, 

EGRESS whichever is the areater of the two. 
460-010k SIDE DESTINATION SIGN (B),Destination sign window - curb side. Fixed clear top and fixed bottom. Bottom matches passenger 

WINDOWS window alazino. !review 470 for side sian detailsl. 
460-010s PASS WINDOW (B),Passenger window thickness - 6 mm . 

THICKNESS 
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460-011a DRIVER'S W INDOW ,NON (B),Driver's window, non-flush mounted - with fore and aft sliding sashes. The forward sash has exterior and 

FLUSH interior handles. Non-earess. 
460-011 b AFT SASH,NON-FLUSH (B),Aft sash, non-flush driver's window - with interior handle and latch. 

DRIVER'S WINDOW 
460-011d DRIVER'S WINDOW (B),Driver's window glazing - laminated with minimum 70% light transmittance. 

GLAZING / 

460-01 1 e DRIVER'S WINDOW (B),Driver's window shade band - not required. (" 
~ SHADE BAND 

470-001 DESTINATION SIGNS (A),Destination sign mfr~ Twin Vision Smart Series, LED display system. 
MFR 

470-001a DEST SIGN CONTROL (B),Destination sign control unit location - under driver's overhead panel. 
UNIT LOCATION 

470-005a TWIN VISION (B),Twin Vision front destination sign - LED amber, 16 x 160. 
FAT.DEST.SIGNS 

470-010 FRONT DESTINATION (B),Front destination sign glass - laminated. 
SIGN GLASS 

470-025 CURB SIDE (A),Curbside destination sign location - at the second window, aft of the entrance door. 
DESTINATION SIGN 
LOCATION 

470-025b TWIN VISION CURBSIDE (A), Twin Vision curbside destination sign - LED, amber, 14 x 108 (42.25" wide display). 
DEST.SIGNS 

470-030 FRONT ROUTE SIGN (A),Front route sign - Transign 4 digit, illuminated LED backlit, white on black. ~y 
470-035 REAR ROUTE (B),Rear route sign location - at the upper curb side. For non-CNG coaches. 

(,- i'-if ~ •"" 
SIGN LOCATION _,,~ 

470-035b TWIN VISION REAR (A),Twin Vision rear route sign - LED, amber 16 X 48. 1;-

ROUTE SIGNS 
470-075 NEW FL YER CONNECT- (B),New Flyer Connect-Diagnostic & Monitoring - NFIL interface wiring provi~y 

DIAGNOSTIC & 
MONITORING SYSTEM 

480-005 STREET SIDE MIRROR (B),Street side mirror manufacturer - Hadley. 
MANUFACTURER 

480-005a HADLEY STREET SIDE (B),Hadley street side mirror - 8' x 15', 211 (upper portion is flat, smaller lower portion is convex) . 
MIRROR 

480-005b STREET SIDE MIRROR (B),Street side mirror power options - manual adjustment, not heated. 
POWER OPTIONS 

480-005f STREET SIDE MIRROR (B),Street side mirror arm - basic, pull-back. Mirror arm is manually returned to its previously set position 
ARM after deflection. 

480-005g STREET SIDE MIRROR (B),Street side mirror mount - low mount. 
MOUNT 

480-006 CURB SIDE MIRROR (B),Curb side mirror manufacturer - Hadley. 
MANUFACTURER 

480-006a HADLEY CURB SIDE (B),Hadley curb side mirror - 8" x 15", 211 (upper portion is f lat, smaller lower portion is convex). 
MIRROR 

480-006b CURB SIDE MIRROR (B),Curb side mirror power options - dual remote control, not heated. (The upper and lower portions are 
POWER OPTIONS remote controlled.) 

480-006e CURB SIDE MIRROR (B),Curb side mirror arm - basic, pull-back. Mirror arm is manually returned to its previously set position after 
ARM deflection. Mirror can be folded forward or backward for bus wash. 

480-010 INTERIOR (B),lnterior mirrors, manufacturer - Lucerix. 
MIRRORS,MANUFACTUR 
ER 

480-010a DRIVER'S REAR VIEW (B),Driver's rear view mirror - 8' x 15", black, convex. 
MIRROR 

480-010b SPOT MIRROR (B),Spot mirror - 6' diameter f lat mirror, located at curb side front. 

480-010d EXIT DOOR MIRROR (B),Exit door mirror - convex, 12' diameter. 

490-001 ENT DOOR DRIVE SYS (B),Entrance door drive system - Pneumatic 

490-005 ENTRANCE DOOR (B),Entrance door - Vapor slide glide. 

490-005a ENTR DOOR LIMIT (B) ,Entrance door limit switch - micro-switch (mechanical). 
SWITCH SET-UP 

490-005d ENTRANCE DOOR (B),Entrance door magnetic dump valve - required, located at baseplate. 
MAGNETIC DUMP VALVE 

490-005f ENTR/EXIT (B),Entrance I exit door frangible cover instructions (for emergency release) , language - English. 
FRANG.COVER,LANGUA 
GE 

490-006 ENTRANCE DOOR (B),Entrance door handles - yellow powder coated. 
HANDLES 
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490-015 ENTRANCE DOOR (B),Entrance door controller - basic with 5 position settings. 

CONTROLLER 
490-015a DOOR CONTROLLER (B),Entrance door control handle - non-removable. 

HANDLE 
490-030 ENTRANCE DOOR (S),Entrance door glass - full length single piece, 72% green. 

GLAZING 
491-001 EXIT DOOR DRIVE SYS (B),Exit door drive system - Pneumatic 

491 -005 EXIT DOOR (B),Exit door - medium Ameiivi~w Vapor Slide Glide, 34.8" between panels. Cl. 
491-005a SLIDE GLIDE EXIT LIMIT (B),Exit door limit switch - micro-switch (mechanical). 

SWITCH 
491-005b EXIT DOOR CONTROL (B),Exit door control - driver controlled at side console. 

491-005d EXIT DOOR SENSITIVE (B),Exit door sensitive edge - sensor on the vertical edge provided with all exit doors. 
EDGE 

491-005g EXIT FRANGIBLE COVER (B),Exit frangible cover securement - magnetic latch. 
SECUREMENT 

491-005j EXIT BASEPLATE I ELEC (B),Exit baseplate access- at each exit door, Tcb set-up, through removable ad frame. 
PNL ACCESS 

491-006 EXIT DOOR ASSIST (B),Exit door assists - yellow powdercoated. 
HANDLES 

491-020 EXIT DOOR GREEN (B),Exit door green light - LED green light indicates that the exit door is set to open. 
LIGHT 

491-035 EXIT DOOR GLASS SIZE (B),Exit door glass size - full length. 

491-035a EXIT DOOR GLAZING (B),Exit door glazing - 6 mm. 

526-001 40' PASSENGER SEAT (B),40' passenger seat quantity - 40. 
QUANTITY 

526-005 PASSENGER SEAT (B),Passenger seat manufacturer - American Seating. vs~c., MANUFACTURER 
526-005b AMERICAN SEATING (B),American Seating passenger seats - Insight seat, engineered composite resin shell with Onsert seating 

SEATS •JSS c surface. Details as oer customer soec. 
526-005ba AMERICAN SEATING D90 (B),American Seating passenger seats D90 spec - not required. 

SPEC I Jc....< (.., 
526-005d REAR BENCH SEAT (S),Rear bench seat - 1-3-1 hinged seat. 

526-005e PASSENGER SEAT (B),Passenger seat mounting - cantilever. 
MOUNTING 

526-005f SEAT MOUNTED (B),Seat mounted grabrails - composite resin. 
GRABRAIL 

526-005h FIRST SEAT,CURBSIDE (B),First seat at curbside upper rear - forward facing . 
UPPER REAR 

526-005i PASSENGER SEATING (B),Passenger seating barrier - pedestal mounted barrier. 
BARRIER 

526-005j SEAT (B),Seat position, forward of rear exit - forward facing. 
POSITION.FORWARD OF 
REAR EXIT 

526-006 DRIVER'S SEAT (B),Driver's seat manufacturer - A.secrro. 
U S..5 C... MANUFACTURER 

526-006b RECARO DRIVER'S (B),Recaro driver's seat - Ergo AMBO. The fore I aft seat travel is 9.25". 
SEAT MODEL IJ e.... c.,r -

526-006f DRIVER'S SEAT (B),Driver's seat material - all vinyl. 
MATERIAL 

526-006g DRIVER'S SEATBELT (A),Driver's seat belt - lap belt with retractor on left hand side. 

526-006j DRIVER'S SEAT.DOCKET (B),Driver's seat D90 spec - Not required. 'l.. (\ 
90 SPEC 

.. 
526-006k DRIVER'S SEAT BASE (B),Driver's seat base (riser) - black powdercoated steel. 

RISER 
526-006s DRVR'S SEAT (B),Driver's seat headrest - required. 

HEADREST 
526-007 WHEELCHAIR (B),Wheelchair positions - two. At basic locations, one aft of the curbside and one aft of the streetside front 

POSITIONS QUANTITY wheelhouses. 
526-007a W/CHAIR (B),Wheelchair restraint system - restraint system for forward facing wheelchair position(s). Manufacturer, 

POSITIONS.RESTRAINT position, material color I type and details as per customer spec. 
SYSTEM 

526-007e SHOULDER (8),Shoulder harness for wheelchair restraints - secured to structure (pier panel),one on curbside and one on 
HARNESS,W/CHR streetside. 
RESTRAINTS 
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526-010 STANCHION /GRABRAIL (B),Stanchion I grabrail style - curved style vertical stanchions. Using cast SST fittings for vertical and 

STYLE horizontal stanchions. 
526-010a OVERHEAD (B) ,O~erhead horizontal grabrails - SST. 

HORIZONTAL 
GRABRAILS 

526-010b VERT STANCH AT EXITS (B),Vertical stanchions at exits and rear riser steps - yellow SST. 
& RR RISER STEP 

526-010d VERT FORE OF SIS FAT (B),Vertical stanchion fore of streetside front wheelhouse - black SST. 
W/HOUSE 

526-010da VERT AFT OF S/S FAT (B),Vertical stanchion aft of streetside front wheelhouse - to match colour of vertical seat stanchions (see 
W/HOUSE ootion 526-0101). 

526-010e VERT FORE OF C/S FAT (B),Vertical stanchion fore of curbside front wheelhouse - yellow SST. 
W/HOUSE 

526-010ea VERT AFT OF C/S FAT (B),Vertical stanchion aft of curbside front wheelhouse - to match colour of vertical seat stanchions (see 
W/HOUSE ootion 526-01 Oil. 

526-010f VERTICAL STANCHIONS (B),Vertical stanchions at seats - SST. 
AT SEATS 

526-010k FRONT CURBSIDE (B),Front curbside luggage rack - horizontal SST tube wraps around aft, aisle and fore sides. 
LUGGAGE RACK 

526-010m FAREBOX GRABRAIL (A),Farebox grabrail - wrap-around, yellow SST. 

526-015 CURBSIDE MODESTY (B),Curbside modesty panel, fore of upper deck - .375" thick melamine. 
PANEL.FORE UPR DECK 

526-015a FORE OF UPR DECK (B),Fore of upper deck melamine modesty panels - charcoal gloss. 
MELAMINE MODESTY 
PNLS 

526-015b C/SIDE FORE UPR DECK (S),Gap at bottom of curbside fore of upper deck modesty panels - approximately 2" diagonally. 
MOD PNL GAP 

526-035 FORE OF (B),Fore of exit(s), barriers and grabrails - upper panel, 0.5" clear polycarbonate, basic width. 
EXIT(S),BARRIERS I 

\ GRABRAILS 
526-055 EMERGENCY (A),Emergency instruction - English I Sparlish. 

INSTRUCTIONS 
549-001a NON-60' HVAC SYSTEM (B),HVAC system manufacturer and type - Thermo King ALF rooftop A/C unit for XO. Safe-T-Walk is 

1orovided for rooftoo units. 
549-002a HVAC UNIT MOTOR (S),HVAC motor type - brushless motor for primary heating & cooling system. 

TYPE 
549-002b REFRIGERANT (B).Refrigerant - R- 134a freon 

549-002d HVAC AIR INTAKE (B),HVAC air intake - recirculated air only. 

549-002e HVAC RETURN AIR (B),HVAC return air filter - polyester filter for RLF unit. 
FILTER 

549-002g HVAC SYSTEM VALVES (B),HVAC system valves - brass ball valves with basic handles. 

549-002h A/C AND HEATER LINE (B),A/C and heater line clamps - Ideal. 
CLAMPS 

549-003 A/C COMPRESSOR (A),A/C compressor - Thermo King S391 screw type compressor. 

549-004 HVAC ELECTRONICS (B),HVAC electronics - Thermo King lntelligaire 3, valid for A/C or heater units. With limited diagnostic 
caoabilities. 

549-004a HVAC CONTROL (B),HVAC control panel - Thermo King, installed at the HVAC unit. I 

PANELS 
549-004d A/C PRESSURE (B),A/C pressure readings - AIC system pressure readings can be obtained via the Thermo King lntelligaire 3 

READINGS control unit. 
549-020 BOOSTER PUMP (B),Booster pump - Rotron . ;"J, 

549-025 DEFROSTER (8),Defroster - 3 speed brushless motor, electrically controlled damper. 

549-100 AUXILIARY HEATER (B),Auxiliary heater - Spheros Thermo 230. 80,000 BTU/HR. v' 
549-100a AUXILIARY HEATER ($) ,Auxiliary heater fuel lines - GH100. 

FUEL LINES 
549- 100b AUXILIARY HEATER AIR (S),Auxiliary heater air intake - in engine compartment, with diffuser. 

INTAKE 
549-100d AUX HTR BYPASS FOR (S),Auxiliary heater by-pass for engine - required to route auxiliary heated coolant to engine when interior of 

ENGINE coach is warm. 
580-005 WHEELCHAIR RAMP (B),Wheelchair ramp - NFIL ramp at front door. 32" wide, with 1 :7 slope. 

580-005a FRONT RAMP CONTROL (S),Front ramp control - ramp switch at driver's instrument panel. 
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580-005d WHEELCHAIR (B),Wheelchair ramp surfaces - covered with Full Metal Jacket anti-skid treatment. The leading edge is 

RAMP.SURFACE vellow FMJ the side flanaes are oainted vellow. 
600-025 BACK-UP ALARM (B),Backup alarm - basic alarm located on curbside. 

600-027 GROUND STRAP (A) ,Ground straps - single strap located at front of coach. 

600-050 INTERIOR (A),lnterior fan(s), manufacturer - Bergstrom, 12 volt. 
~ t\.' FAN(S),MANUFACTURER 

600-050a DASH FANS,QTY AND (A),Dash fan(s). quantity and location - one at right of center. ~ LOCATION 
600-065 SOS TRAY QUANTITY (B),SDS tray quantity - no trays 

600-075 FAREBOX PEDESTAL (B),Farebox pedestal - SST, 6" high. '1. ) -
600-076 FAREBOX (B),Farebox - Diamond 1. I ~ 

600-175 RADIO,COMMUNICATIO (A) ,Radio, communication system - complete system installed by NFIL. 
N SYSTEM 

600-225 VIDEO SURVEILLANCE (B),Video surveillance system - not required. 
SYSTEM 
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VERBAL PRESENTATION ONLY

Highlights

• November 7 - 9:  Student Ballot Measure on 
Continuation of Student Bus Pass Program for the 
2018 - 19 School Year and Beyond

• Pre-Election Activities October 23 – November 9:

•

•

October 25:  METRO to Provide Educational 
Information at Aptos Campus Student Forum

November 6:  METRO to Provide Educational 
Information at Watsonville Campus Student Forum

• Potential Cabrillo College Funding Shortfall for 2017-18
School Year Contract Due to Enrollment Decline

20.1

CABRILLO BUS PASS PROGRAM 

Distribution of Educational Material on the Bus Pass 
program to Students (Handout Provided) 

Educational Election Information Provided on 
METRO Buses and Through Service Alerts

•

•
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- ADDITIONAL MATERIALS DISTRIBUTED

 AT BOARD MEETING - 
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